NORTH CAROLINA DEPARTMENT OF TRANSPORTATION - RIGHT OF WAY UNIT

[bookmark: _GoBack]CONTRACTOR PERFORMANCE EVALUATION: INSPECTION, ABATEMENT AND CLEARING

	WBS:
	     
	FIRM EVALUATED:
	     

	TIP/PARCEL:
	     
	
	

	COUNTY:
	     
	
	

	

	THIS EVALUATION IS FOR |_| INSPECTION, |_| ABATEMENT, |_| CLEARING 
OR OTHER:     



PART 1 – PERFORMANCE

	EVALUATION SCORING:  5 = EXCELLENT, 4 = GOOD, 3 = SATISFACTORY, 2 = LESS THAN SATISFACTORY
1 = UNACCEPTABLE, N/A = NOT APPLICABLE

COMMENTS ON A SEPARATE PAGE ARE REQUIRED FOR SCORES LESS THAN 3

	1.
	Did the contractor stay in communication with the ROW agent regarding questions and/or problems?
	     

	2.
	Did the contractor completed and returned estimates to the ROW agent in a timely manner?
	     

	3.
	Did the contractor submit the required bond in accordance to the contract?
	     

	4.
	Did the contractor comply with site regulations in compliance with the contract documents?
	     

	5.
	Did the contractor coordinate the disconnection of all utilities per the contract?
	     

	6.
	Did the contractor perform the duties of the contract in a timely manner so as to not delay the project?
	     

	7.
	Did the contractor work with the ROW agent to resolve any on-site problems?
	     

	8.
	Did the contractor submit the invoice within 90-days of approval of the estimate?
	     

	9.
	Did the contractor submit the invoice within 10-days of completion of the project?
	     

	10.
	Did the contractor attach all landfill tickets, permits, bond invoices and other back-up documentation to the invoice?
	     

	11.
	Did the contractor’s performance meet the expectations of the ROW agent of a completed project?
	     



PART II – PROCESSING

	ROW AGENT:
	     
	DATE:
	     

	DIVISION AGENT:
	     
	DATE:
	     

	PROPERTY AGENT:
	     
	DATE:
	     



Each contractor performing services for NCDOT Right of Way (ROW) shall be subject to performance evaluations. All evaluations shall be submitted on the ROW Contractor Performance Evaluation form (CPE). Contractor performance evaluations are a key component in determining contractor responsibility and retention of services.

CPE may be used by ROW in the review of a contractor’s responsibility status in accordance the North Carolina Administrative Code 02b.165. ROW will provide the contractor with a copy of all processed CPE forms. The contractor may respond in writing to ROW regarding any evaluation. Responses will be reviewed and placed in the Contractor’s General File.

If inspection, abatement, and demo completed by the same contractor, one evaluation, per parcel is to be sent in with clearing invoice.
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