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TDM Program Partners,
 
NCDOT-IMD is releasing the FY23 Call for Projects today.  Please click on the following link:
https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx (or see the attached) in order to access
the application documents you will need to attach to your EBS application. 
 
Please make sure you read the Application Overview and Guidance document as there are many
changes to this year’s version.   Changes are being made as we transition this program into a
hopefully more equitable and regional effort over the next few years.  A few of the more prominent
changes include:
 

Submission of an Annual TDM Workplan of Programmatic Goals – A template is provided to
create consistent applications and aid in the data collection process.
Travel Options Program Structure – The structure will ensure regional programs are built from
a similar and consistent foundation.
Scorecard – Submitted with each invoice, the scorecard encourages consistent data collection
across all applicants, setting baselines, allowing IMD to strategically plan for future program
development and track growth.
Similar to last year, we will not set a budget for each program this year.  Instead, you will need
to ask for the amount you can justify operating your program with consideration of the
changes commuting has faced in the past few years.  We expect reasonable budgets that you
are confident will be an effective use of these funds and will not exceed the previous year’s
budget.

 

This year’s application will be due Friday March 18th by Close of Business.  If you have any questions
about this year’s program, please contact John Vine-Hodge (javinehodge@ncdot.gov) or me and we
will be happy to assist you.
 
Note: If you are not a current applicant and do not have a current TDM Program, but are interested
in planning for a future program for your region, please contact us to discuss how to get started.
 
Timothy Blair Chambers, Jr.
Senior Transportation Advisor
Integrated Mobility Division
North Carolina Department of Transportation
 
919 707 4693 (office) 
984 218 7833 (cell)
tbchambers@ncdot.gov
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mailto:mpos@ncdot.gov
mailto:ncrpolistserv@lists.ptrc.org
https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx
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Background 
 
Transportation Demand Management (TDM) programs promote the use of all transportation 
options available, rather than defaulting to single occupant vehicle use. Included among these 
travel options are carpooling, vanpooling, teleworking, transit, bicycle, flexible work hours, 
compressed work weeks and parking policies/pricing structures. The NCDOT Integrated 
Mobility Division (IMD) funds TDM programs to continue supporting the provisions of the 
Ambient Air Quality Improvement Act of 1999, Senate Bill 953, which addressed concerns 
over ground level ozone pollution from motor vehicles and the need to deal with increasing 
vehicle miles traveled (VMT) and NOx emissions. The bill established a goal of reducing the 
growth of commuter VMT in the state by 25 percent from 2000 until 2009 and that goal was 
achieved. Continuing strides have been made in the years following this achievement.  



Eligible Applicants  
The organizations applying must be public bodies responsible for promotion of TDM 
activities and may also provide services such as carpool/vanpool matching and vehicles for 
use in vanpooling. Urban and Rural areas in the state interested in a TDM Program but do not 
currently receive state TDM funds should contact Blair Chambers, Senior Transportation 
Advisor, at (919) 707-4693 or e-mail tbchambers@ncdot.gov to discuss planning 
requirements for establishing a TDM Program.  
 



TDM Application Window and Required Documents 
Your completed FY 2023 TDM application must be submitted through the Enterprise 
Business System no later than Friday, March 18th, 2022.   
 
All required documents must be completed and returned as part of the TDM application. 
Documents must be uploaded to the “FY 2023 Application” in Enterprise Business Services 
(EBS).   
 
The Application Checklist can be found as a part of this application package and may be 
downloaded from IMD’s website at: 
https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx  
 
The document type you will find this under is called Urban Grants. Please upload the 
completed checklist along with your other attachments in EBS. 
 
Naming Convention 
Please name each individual file by the naming convention OrganizationName.FY.DocType 
(for example; NameofTDMProgram.FY2023.PublicHearingNotice).  After all the required 
documents are completed and scanned, they may uploaded to the application.  Please do not 
zip these files together.  



 
Note: Do not submit the application without all of the required documents attached. Use the 
Application Checklist as your guide. Applicants will receive a confirmation when NCDOT 
receives your application.  





mailto:tbchambers@ncdot.gov
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Eligible Costs 
This program funds up to 50% percent of the total expenses associated with TDM programs. 
Eligible expenses include salaries, fringe benefits, office supplies, marketing and other 
program related items. The entire list of eligible administrative items is included in the TDM 
application form in Enterprise Business Server (EBS). Detailed definitions of each items are 
contained in the Uniform Public Transportation Accounting System document (please visit 
https://connect.ncdot.gov/business/Transit/Documents/Uniform%20Public%20Transportation
%20Accounting%20System%20(UPTAS%20-%20revised).pdf  if you would like a copy of 
this document). This program does not fund capital expenses such as vehicles or vehicle parts, 
building costs, or operating costs like vehicle maintenance. This program also does not 
provide funding for prizes or incentives and does not provide funding for food for 
events/meetings/etc. (with exception to personal per diem charges during travel, as stated in 
the NCDOT Travel Policy).   
 
Funding Requests  
All TDM applicants are required to utilize the Uniform Public Transportation Accounting 
System (UPTAS) for budgeting and reporting.  The administrative funding allocated to an 
organization can be budgeted at the discretion of the organization, utilizing eligible UPTAS 
cost categories (Object Codes) except for G452 vehicle insurance, G372 promotional items, 
and G395 Training [employee development]. 



Funding 
Funding for this program is contingent on NCDOT-IMD receiving funds allocated towards 
this program.  Funding allocated to TDM Programs each year cannot rollover to the next year 
and any unspent funds will be de-obligated at the end of the cycle by NCDOT-IMD.  As such, 
subrecipients should only request funding they can justify as necessary funding for the 2023 
Fiscal Year.  This justification should be made clear in the TDM Project Funding Justification 
Form.  There is no set budget in the FY23 TDM cycle; however, there is an expectation that 
programs overall will not exceed previous years funding and will only request an amount they 
are confident they will be able to obligate and drawdown in a consistent manner. 
 
Cost Allocation/Indirect Cost Plan 
If the applicant intends to include indirect overhead costs in the funding request, a Cost 
Allocation Plan/Indirect Cost Plan must be submitted and approved by the governing board 
along with a signed and notarized Cost Allocation Plan/Indirect Cost Plan (CAP) to NCDOT 
with the administrative grant application. Documentation to support the indirect cost rate must 
be submitted to IMD with the application or no later than the application deadline.  
 
Documentation needed includes:  



• Signed Certification page from the Cost Allocation Plan (CAP),  
• Page(s) from the CAP showing indirect costs allocated to the Transportation 



Department, page(s) from the transit system’s financial report showing total salaries & 
fringes paid to the entire Transportation Department staff and  



• An official statement verifying the Cognizant Agency.  
 





https://connect.ncdot.gov/business/Transit/Documents/Uniform%20Public%20Transportation%20Accounting%20System%20(UPTAS%20-%20revised).pdf


https://connect.ncdot.gov/business/Transit/Documents/Uniform%20Public%20Transportation%20Accounting%20System%20(UPTAS%20-%20revised).pdf


https://connect.ncdot.gov/business/Transit/Documents/Uniform%20Public%20Transportation%20Accounting%20System%20(UPTAS%20-%20revised).pdf
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An allowable indirect rate will be approved by IMD. The applicant may request less funding 
in the indirect cost line item than which is allowed as the maximum amount.  Indirect costs 
rates from the Department of the Interior will be approved with proper documentation.  
Administrative budget lines related to using indirect cost rates must be developed sufficient to 
cover only those administrative costs directly attributable to the execution of the TDM grant.  



Program Goal & Plan 
The goal of the statewide TDM Program is to continue the average annual percentage 
reduction in the growth of commuter VMT achieved between 2000 and 2019. All applicants 
shall operate in a manner consistent with the NCDOT goals regarding making our 
transportation network safer, making our transportation network move people and goods more 
efficiently, and making our infrastructure last longer. To achieve the statewide goals, each 
grant applicant shall submit an annual workplan of programmatic goals and objectives 
the organization plans to achieve in the fiscal year (the Annual TDM Plan template is 
provided with this grant’s application documents).  The annual workplan should detail the 
travel options program structure, detailing the scale of the TDM programs and services that 
will be offered to travelers in the defined geographic area. The workplan should also detail 
any additional organizations that will support TDM program implementation across the 
service area in the roles and responsibilities chart.  Lastly, the workplan should outline the 
activities planned for the fiscal year, derived from the local TDM plan, identifying project-
level goals, resources needed, measurable metrics to collect, and the associated timeline.  
 



Travel Options Program Structure  
Each applicant should provide a framework for how they will work to reduce VMT and 
achieve greater mobility for all travelers. All applicants should have the same framework in 
place for their travel options programs, however the scale will vary based on size and reach.  



• Travel Options Coordinator(s) – The organizational chart showing the anticipated 
personnel to support the TDM programming, their role using the program structure as 
a guide, and estimated percentage of time spent on TDM programming. The local 
Coordinator is also responsible for building awareness and interest in TDM strategies 
in planning documents, regulations and construction projects. This role will also report 
program effectiveness to IMD. This section should also highlight any additional 
subrecipients who may receive IMD funding for TDM programming.  



• Education of Travel Options (Marketing) – Each applicant should describe their 
plan for educating travelers. This plan should outline the following key areas: 



1.  Identification of Audiences (employers and commuters at a minimum) 
2.  Development of Key Messages (aligned with each audience segment) 
3.  Delivery Channels (examples could include emails, newsletters, events and 
display materials, among others) 
4.  Feedback Measures (how you will evaluate your education efforts and 
continuously align to your audience(s) and their needs) 



• Recruitment of Travelers into Non-SOV Modes (Outreach) – The goal of all the 
TDM efforts across the state should be rooted in creating behavior change to reduce 
VMT. Applicants should detail the tactics to be used for recruitment activities. 
Activities could include, but are not limited to, community events, vanpool formation 
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meetings, hosting worksite-based events, or conducting modal promotions like Try 
Transit or Carpool Challenges.     



• Tools for Employers and Commuters (Programs) – Each Travel Options program 
should have tools in place to support employers and commuter outreach activities. 
Describe the tools that will be used for education, recruitment, and general outreach. 
Applicants must actively promote the rideshare matching website 
www.ShareTheRideNC.org and describe how they will incorporate the ridematching 
tool into promotional events and campaigns.  



• Pilot Programs – While Travel Options programs should be focusing on employers 
and commuters, applicants may identify a new audience to target or want to test a new 
promotional campaign. Innovation and/or pilot program plans should address the 
opportunity, the approach, identified program goal(s) and objectives and the 
associated data metrics that will be provided to NCDOT for evaluation purposes.  



• Transportation Innovations – Each regional program should be in coordination with 
local municipalities and planning organizations to anticipate these emerging 
transportation solutions and identify ways to support their existence. Applicants 
should address the coordinating agencies, opportunities for collaboration, and any 
additional program metrics associated with new transportation programs.  
 



Scorecard 
All existing TDM Programs and potential applicants must commit to performance metrics and 
continue to update a Scorecard to receive TDM funds.  These Scorecards encourage 
consistent data collection across all applicants, setting baselines, allowing IMD to 
strategically plan for future program development and track growth. Applicants are 
committed to data collection in each category and have the ability to add additional metrics to 
be reported on quarterly.   Outcomes reported in the Scorecard will be used to gauge the 
effectiveness of TDM programs across the state.  TDM programs will continue to work on 
developing their Scorecards through quarterly NCDOT training sessions and upcoming 
performance planning initiatives. 
 
Every application must include a spreadsheet Scorecard as a template for activities the TDM 
Program aligned with the Travel Options Program structure. While every program metric may 
not apply to each applicant’s Travel Options program, the application Scorecard should void 
out any metrics they will not be able to collect or measure.  
 



Invoicing & Progress Reports/Scorecards 
Invoices should be submitted on a quarterly or more frequent basis.  Invoices must include all 
applicable back-up documentation needed, a Progress Report of activities conducted by your 
program(s), the updated Scorecard, the DBE Reporting form and the NCDOT Cover Sheet 
(attached within the application package).    
 
 
All approved Travel Options Programs must complete a narrative Progress Report and 
corresponding Scorecard to submit with their invoices on at least a quarterly basis.  The 





http://www.sharetheridenc.org/
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Is there anything prohibiting the requirement of a quarterly progress report for consistent qualitative evaluation with the reporting metrics for the scorecard?
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Progress Report and Scorecard will be used baseline activity initially, and to gauge the 
effectiveness of your TDM program.  The quarterly invoices will be due no later than 30 days 
past the end of the quarter. The quarter time periods are July to September, October to 
December, January to March and April to June. The final invoice is due no later than 90 days 
past the end of the funding year. 



Signed TDM Resolution 
As part of the TDM Application, a resolution by the entity responsible for ensuring the 50% 
local match is programmed and available for the TDM activities and stated on the Local Share 
Certification.  The signed resolution and Local Share Certification must be provided prior to 
grant approval. 



UEI Number Verification 
All applicants must provide proof that their UEI number has been verified and is active.  A 
copy of the verification must be uploaded with the grant application. 



Funding Request Justification 
Each applicant must complete a Funding Request Justification form. Applicants should use 
this form to provide a brief description of their project, outline the benefits of the proposed 
program, and discuss the impacts resulting should their program not be funded.   



Procurement and Third Party Contracting 
Procurement and third-party contracting activities are primarily the responsibility of the 
subrecipient.  Subrecipients should follow established local procedures and applicable state or 
federal standards in accordance with the North Carolina Consolidated Procurement Code (as 
amended).  The procurement and contract standards set forth under N.C. G. S. 143 Article 8 
shall apply to the procurement of all goods and services the sub-recipient will purchase under 
the project contract. 
 



Program Auditing  
The Integrated Mobility Division is responsible for providing program monitoring and 
oversight to ensure State funds are used for the intended purpose. This is accomplished 
through various onsite program monitoring and evaluation tools including but not limited 
to: Site Visits, Compliance Reviews, and Financial Reviews.   



Missed Deadline and Incomplete Applications 
An incomplete application will result in the application being returned for correction. Only 
complete applications will be reviewed and moved through the review process for approval. 
Applicants are strongly encouraged to refer to the Application Checklist to assure the 
completeness of the application. If you have questions, please contact Blair Chambers at (919) 
707-4693 or e-mail tbchambers@ncdot.gov for additional information and assistance.  
 
Applications are due on or before Friday, March 18th, 2022. EBS will close on Friday, March 
18th, 2022 and applications will not be accepted after this date. Do not mail applications to 
NCDOT. 





mailto:tbchambers@ncdot.gov
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Timetable 
 



DATES TASK/EVENT 



February 16th, 2022 TDM application package posted to NCDOT website and sent to 
all TDM Programs 



March 18th, 2022 Deadline for FY 2023 TDM applications and budget to be 
submitted in EBS 



April/May 2022 FY 2023 TDM Projects will be presented to the NC Board of 
Transportation 



July 1st, 2022 Beginning of state fiscal year and Period of Performance for FY 
2023 TDM Programs 
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TDM Application Process and Checklist:  
 



Partner Connect Application Number:  



The following items must be submitted by ALL applicants: 
 
☐ Cover Letter – Signed by the local official authorized to enter into a contract with the NC DOT. The letter 



must note the amount of state funds requested for your program. The letter must also include a 
description of how the 50 percent local share match will be budgeted and approved to ensure the entire 
local match is programmed and available to the TDM program.   
 



☐ Signed Resolution – Adopted by the entity responsible for ensuring the 50 percent local match is 
programmed and available for the TDM activities. The resolution is included in the application materials.  
 



☐ Annual TDM Plan – Completed Travel Options program structure and workplan to describe Commute 
Options Coordinator and other support staff (roles and responsibilities), education of travel options, 
recruitment activities, associated tools to support education and recruitment activities, and any planned 
pilot initiatives. The workplan should describe activities and their associated timelines. (The Annual TDM 
Plan template is provided with this grant’s application documents.) 



  
☐ Scorecard – Include the FY 23 scorecard, providing baseline data for the FY22 grant year.  Mark N/A all 



data fields that your TDM program will not collect data on based on your Travel Options program 
structure.  
 



☐ Program Budget – Use the Administrative Budget form in EBS.  Please refer to the Guidance document 
for regulations on eligible costs. 
 



☐ Local Share Certificate – Use the Local Share Certificate to show what local funds will be used to match 
50 Percent of the project. Once Complete attach to the partner connect application. 
 



☐ Project Funding Justification Form – Completed project funding justification form found in the 
application materials. 
 



☐ Map and/or Description of the Service Area – This should show the geographic area served by the TDM 
Program and any qualifications for activities, such as a policy that vanpools must have at least one origin 
or destination in the service area. 
 



☐ Job Descriptions – TDM programs new to the application process for FY23 will need to provide job 
descriptions for all positions funded with the TDM program funds.  
 
For existing grantees, descriptions for each new or altered position for which you are requesting full or 
partial funding is required. These should focus on job responsibilities, tasks, and performance goals of 
the positions as opposed to qualifications necessary for the position.  
 



☐ TDM Plan – All applicants must submit a copy of their adopted TDM plan.   
 



☐ Cost Allocation Plan/Indirect Cost Plan – If applicable, this must be submitted and approved by the 
governing board along with a signed and notarized Cost Allocation Plan/Indirect Cost Plan (CAP) to 
NCDOT with the administrative grant application. 
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PUBLIC TRANSPORTATION PROGRAM RESOLUTION


FY 2022 RESOLUTION


Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.


Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with the North Carolina Department of Transportation, provide the necessary assurances and the required local match.



A motion was made by (Board Member’s Name)       and seconded by (Board Member’s Name or N/A, if not required)       for the adoption of the following resolution, and upon being put to a vote was duly adopted.



WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for administering federal and state public transportation funds; and



WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to provide assistance for rural public transportation projects; and




WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the provision of rural, small urban, and urban public transportation services consistent with the policy requirements of each funding source for planning, community and agency involvement, service design, service alternatives, training and conference participation, reporting and other requirements (drug and alcohol testing policy and program, disadvantaged business enterprise program, and fully allocated costs analysis); and




WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and will have different percentages of federal, state, and local funds.




WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-service” projects under the Section 5310 program.


WHEREAS, (Legal Name of Applicant)  


WHEREAS, the applicant has or will provide all annual certifications and assurances to the 



State of North Carolina required for the project; 


NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)*       of (Name of Applicant’s Governing Body)        is hereby authorized to submit grant application (s) for federal and state funding in response to NCDOT’s calls for projects, make the necessary assurances and certifications and be empowered to enter into an agreement with the NCDOT to provide rural, small urban, and urban public transportation services.



I (Certifying Official’s Name)*        (Certifying Official’s Title)        do hereby certify that the above is a true and correct copy of an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)       duly held on the       day of      ,      .



			








Signature of Certifying Official



*Note that the authorized official, certifying official, and notary public should be three separate individuals.





			Seal Subscribed and sworn to me (date) 


			








			








Notary Public *


			





			








Printed Name and Address










			My commission expires (date) 


			








Affix Notary Seal Here












2
Revised 04-07-2021
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[bookmark: _GoBack]TDM Project Funding Justification Form





			PROJECT SPONSOR/ AGENCY CONTACT INFORMATION





			Contact Name:


			Click here to enter name.


			Organization:


			Click here to enter organization name.


			Address:


			Click here to enter street address.


			City:


			Click here to enter city.			State:


			Click here to enter state.			Zip:


			Click here to enter zip code.


			Phone Number:


			Click here to enter number.			Email Address:


			Click here to enter email.


			





			PROJECT/PROGRAM DESCRIPTION:


Click here to enter text.





			PROJECT/PROGRAM BENEFITS:


Click here to enter text.





			RESULT OF PROJECT/PROGRAM NOT BEING FUNDED:  


Click here to enter text.
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LOCAL SHARE CERTIFICATION FOR FUNDING 



     


(Legal Name of Applicant)



Requested Funding Amounts



Project




Total Amount


Local Share______



TDM




   $      


$       (50%)



      TOTAL                                                         $                                      $      


 



  Total Funding Requests
     Total Local Share






The Local Share is available from the following sources:



    Source of Funds 
 

 Grant Applied To 
           

 Amount





     


  
     




$      



                            
     




$      



     
                       

     




$      



     
                        
     




$      





TOTAL                               
                



$      


I, the undersigned representing (Legal Name of Applicant)       do hereby certify to the North Carolina Department of Transportation, that the required local funds for the FY2023 Transportation Demand Management (TDM) Program will be available as of July 1, 2022, which has a period of performance of July 1, 2022 – June 30, 2023.



_________________________________________



Signature of Authorized Official



     


Type Name and Title of Authorized Official



     


Date
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Directions


			North Carolina Statewide TDM Scorecard


			What is the scorecard?


			The scorecard is a quantitative tracking tool to document activities and outcomes for TDM programs across the state receiving state rideshare grant funds. 


			Why is the scorecard important?


			The scorecard allows NCDOT to set baseline for activities and outcomes, track trends across the state, and set growth targets for future programming. 


			How should the scorecard be used in the grant application?


			Grant applicants should use the metrics identified in the scorecard to guide program goals and activities in the annual workplan.  Applicants should also identify which metrics their program will actively collect as well as any additional metrics not already included. 


			Do we have to submit all metrics?


			The metrics included in your organization's scorecard should be reflective of your Travel Options Program structure.  All metrics in italics are required for all grant recipients. Any measure highlighted in yellow should be completed specific for your organization.  


			How often should the scorecard be submitted?


			With the grant application and upon grant award, every quarter.








Quarterly Scorecard


			North Carolina Statewide TDM


			Performance Scorecard (metrics in italics are required)


			Performance Measure			Metric			Baseline (2022 Fiscal Year)			Q1			Q2			Q3			Q4			FY23


												Jul-Sept 22			Oct-Dec 22			Jan-Mar 23			Apr-Jun 23			TOTAL


			Travel Options Coordinator


			Employer and community partners engaged with TDM program			Number of organizations																		0


			Commuters represented by partner organizations above			Number of commuters																		0


			College and university partners engaged with TDM program 			Number of organizations 																		0


			Travelers represented by college/university partner organizations			Number of travelers																		0


			Integration of TDM strategies into planning documents, local zoning or regulations, and construction projects. 			Number of documents, regulations or projects																		0


			Education of Travel Options (Marketing)


			Website			Total Page Views																		0


						Visitors/Users																		0


						New Visitors/Users																		0


						Average Session Duration																		0


			Newsletters/Email Blasts			Total Newsletter/Email Blasts sent																		0


						Total Recipient List																		0


						Average Open Rate																		0


						Average Click-through Rate																		0


						Total Unsubscribers																		0


			Media Activities			Total Media Placements																		0


						Impressions																		0


						Cost 																		0


			Collateral, digital resources, and toolkits 			Total new documents created																		0


						Total document downloads																		0


						Total recipients of sent/shared collateral materials 																		0


			(Insert Social Platform Here) - Repeat this for each social platform your TDM organization uses			Total Posts																		0


						Followers																		0


						Impressions 																		0


						Engagements																		0


						Cost for Boosted Content																		0


			(Insert Social Platform Here) - Repeat this for each social platform your TDM organization uses			Total Posts																		0


						Followers																		0


						Impressions 																		0


						Engagements																		0


						Cost for Boosted Content																		0


			(Insert Social Platform Here) - Repeat this for each social platform your TDM organization uses			Total Posts																		0


						Followers																		0


						Impressions 																		0


						Engagements																		0


						Cost for Boosted Content																		0


			Feedback 			Total Feedback Comments Received																		0


			Recruitment of Travelers into Non-SOV Modes (Outreach)


			Educational events (events, presentations, fairs, etc.)			Total number of events						0			0			0			0			0


			Presentations			Number of events																		0


			Solo Tabling events			Number of events																		0


			Multi-vendor fairs			Number of events																		0


			Vanpool Formation meetings			Number of meetings																		0


			Webinars			Number of events																		0


			Other			Number of events																		0


			Event Attendees			Total number of event attendees for event types above 																		0


			Partner Meetings			Total number of partner/prospect meetings																		0


			Networking Engagements			Total number of networking activities conducted																		0


			Tools for Employers and Commuters


			ShareTheRide NC			New Accounts Created																		0


						Active Registered Users																		0


						App Downloads																		0


						Total Users


						Total Trips Logged


						Average Trip Distance


						Total VMT Reduced


						Fuel Saved (gallons)


						Greenhouse Gases Reduced (lbs)


						Gas Money Saved


						Calories Burned 


			Customer Service Activities			Total Inbound Engagements						0			0			0			0			0


						Total Live Chats Received																		0


						Total Phone Calls Received																		0


						Total Emails Received																		0


			Customer Service Topics			 General Question																		0


						Complaint																		0


						Suggestion																		0


						Program Request/Question																		0


						Employer Lead																		0


						Other																		0


			Employer Programs			Total Employer Programs						0			0			0			0			0


						New/expanded Carpool Program																		0


						Number of carpoolers																		0


						Average occupancy


						Average trip distance


						New/expanded Vanpool Program																		0


						Number of vanpoolers																		0


						Number of vans


						Average trip distance																		0


						Average vanpool ridership																		0


						New/expanded Transit Program																		0


						Number of passes sold																		0


						Average trip distance


						New/expanded Telework Program																		0


						Number of participants																		0


						Average frequency per week																		0


						Average trip distance


						New/expanded Compressed Schedule Program																		0


						Number of participants																		0


						Average frequency extra days off per week																		0


						New/expanded Walk/Bike Program																		0


						Number of participants


						Average trip distance																		0


						New/expanded Pre-Tax Commuter Benefits Program																		0


						Number of participants																		0


						New/expanded Incentive and Subsidy Programs																		0


						Total Incentive/Subsidy Provided																		$0.00


			Insert Other Programs Specific To Your Organization Here																					0


			Insert Other Programs Specific To Your Organization Here																					0


			Insert Other Programs Specific To Your Organization Here																					0


			Pilot Programs


			Insert Pilot Program Measure Here			Describe Metric Reported																		0


			Insert Pilot Program Measure Here			Describe Metric Reported																		0


			Insert Pilot Program Measure Here			Describe Metric Reported																		0


			Transportation Innovations


			Insert Transportation Innovation Measure Here			Describe Metric Reported																		0


			Insert Transportation Innovation Measure Here			Describe Metric Reported																		0


			Insert Transportation Innovation Measure Here			Describe Metric Reported																		0
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Unique Entity ID (UEI) Annual Registration - SAM Portal 
(Formerly DUNS) 



 



 



In 2003 the U.S. Office of Management and Budget (OMB) announced issue of the Federal Register (68 FR 38402) 
that a DUNS number would be required for all grant applicants for new or renewal awards submitted on or after 
October 1, 2003. The federal government uses the DUNS number to track how federal money is allocated.  The 
DUNS number is a supplement to other identifiers, such as the EIN, and is required whether the application is 
made electronically or on paper. The Data Universal Numbering System, abbreviated as DUNS or D-U-N-S, is a 
proprietary system developed and regulated by Dun & Bradstreet (D&B) that assigns a unique 9-digit numeric 
identifier, referred to as a "DUNS number" to a single business entity.  



In 2021,  this was transitioned to a new Unique Entity ID (UEI) number.  In order to determine what your new UEI 
number is, you will need to login to the SAM system, and it will be listed below your DUNS number. 



 



 



The System for Award Management (SAM) is an official website of the U.S. government used to: 



• Register to do business with the U.S. government 
• Update or renew your entity registration 
• Check status of an entity registration 
• Search for entity registration and exclusion records 



IMD Applicants are required annually, to submit documentation showing the agency’s UEI number registration 
has been updated and is current at the time applications are submitted for consideration of funding.  The UEI 
Verification should be uploaded as one of the general documents required for each funding program.     



  



 





http://fedgov.dnb.com/webform/displayHomePage.do


https://www.sam.gov/portal/SAM/?portal:componentId=5c8a0e98-8627-4de4-8635-f9f6b58e3fed&interactionstate=JBPNS_rO0ABXc0ABBfanNmQnJpZGdlVmlld0lkAAAAAQATL2pzZi9uYXZpZ2F0aW9uLmpzcAAHX19FT0ZfXw**&portal:type=action#1
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[bookmark: _Toc68786193]TDM Quarterly Progress Report





TDM Program Name:


Travel Options Coordinator:


Reporting Period: 


Travel Options Structure Report





· Travel Options Coordinator(s) – Document any changes or updates to the organizational chart showing the personnel that supports the TDM programming or changes in job function or role in the TDM program. Also, identify any updates to plans, regulations, or construction projects that may include TDM strategies or program elements. 





· Education of Travel Options (Marketing) – Describe the education activities that have taken place in the quarter focused on each audience.  





· Audience Segment 1 – 





· Delivery Channels – Describe what delivery channels have been used, their effectiveness, and potential adjustments for the next quarter. 





· Feedback Measures – Describe any feedback collected and how that will inform future education activities. 





· Audience Segment 2 – 





· Delivery Channels – Describe what delivery channels have been used, their effectiveness, and potential adjustments for the next quarter. 





· Feedback Measures – Describe any feedback collected and how that will inform future education activities. 





· [Add Audience Segments as needed]





· Recruitment of Travelers into Non-SOV Modes (Outreach) – Describe the recruitment activities conducted during the quarter. What has worked? What is proving to be a challenge? 





· Tools for Employers and Commuters (Programs) – Describe the tools that were used for education, recruitment, and general outreach. Identify any new tools used or need for tools in the future. 





· Pilot Programs – Provide an update on the pilot program planning, execution, and evaluation. 





· Transportation Innovations – Provide an update on any implemented or planned new transportations services that the local Travel Options program will support. 





Program Overview





Overall Accomplishments and Highlights: This section should address accomplishments as compared to the workplan.  





Issues/Concerns: If the scope or associated timelines from the annual workplan have changed, address the changes and reasons here. Also address any needs from NCDOT or other grant recipient organizations. 





Plans for Next Quarter: What is your organization planning to accomplishment next quarter? 
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Travel Options Structure Report 



 



 Travel Options Coordinator(s) – Document any changes or updates to the 



organizational chart showing the personnel that supports the TDM programming or 



changes in job function or role in the TDM program. Also, identify any updates to 



plans, regulations, or construction projects that may include TDM strategies or 



program elements.  



 



 Education of Travel Options (Marketing) – Describe the education activities that 



have taken place in the quarter focused on each audience.   



 



o Audience Segment 1 –  



 



o Delivery Channels – Describe what delivery channels have been used, 



their effectiveness, and potential adjustments for the next quarter.  



 



o Feedback Measures – Describe any feedback collected and how that will 



inform future education activities.  



 



o Audience Segment 2 –  



 



o Delivery Channels – Describe what delivery channels have been used, 



their effectiveness, and potential adjustments for the next quarter.  



 



o Feedback Measures – Describe any feedback collected and how that will 



inform future education activities.  



 



o [Add Audience Segments as needed] 
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proving to be a challenge?  
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Annual TDM Plan 


For all TDM service providers interested in receiving grant funding from NCDOT, an annual TDM plan is required as part of the application. This plan should address the structure of the regional TDM program, the staffing and/or subrecipients of the grant, and the annual workplan addressing the planned activities for the fiscal year.  


Each section below includes a section description with the header in italics.  When a section requires the applicant to respond with a description of their program, there will be a text field that says, “Click or tap here to enter text.”  There are two tables that applicants are required to complete.  The first is in section 1A detailing staff name, role, and estimated percent of time to be spent on the TDM program. The second table is in section 3C which is the Annual Workplan Timeline.  Applicants can supply their own timeline at the end of the document. There are two required drop-down fields, in section 1A regarding the inclusion of an org chart, and in 3C regarding timeline submission. 


1. Travel Options Program Structure:


Section Description: Applicants should describe the framework for how they will work to reduce VMT and achieve greater mobility for travelers in their TDM service area.


A. Travel Options Coordinator: 


Section Description: Include a description of the team showing the anticipated personnel to support the TDM programming, their role using the program structure as a guide, and estimated percentage of time spent on TDM programming.


Description of Travel Options Coordinator and Support Staff: 


Click or tap here to enter text.


			Name


			Role


			Estimated Percent of Time (%)











Note: Organizational Chart Including Role - If your Travel Options Program Structure has more than four staff people, include an organizational chart including staff roles and estimated percent of their time spent on the TDM program at the end of your Annual TDM Plan.


Choose an item.


B. Education of Travel Options (Marketing):


Section Description: Applicants should describe their plan for educating travelers. This plan should outline the following key areas:


· Identification of Audiences (employers and commuters at a minimum).  Designate size of employers, industry types, and geographic focus. Leverage local data sources to identify 2-3 personas of typical commuters in the TDM service area. 





Click or tap here to enter text.





· Development of Key Messages (aligned with each audience segment).





Click or tap here to enter text.





· Delivery Channels (examples could include emails, newsletters, events and display materials, among others).





Click or tap here to enter text.





· Feedback Measures (how you will evaluate your education efforts).





Click or tap here to enter text.


C. Recruitment of Travelers into Non-SOV Modes (Outreach):


Section Description: Describe how you will conduct outreach, the types of activities you will engage in throughout the year, and opportunities to recruit travelers into non-SOV travel modes. 


Click or tap here to enter text.


D. Tools for Employers and Commuters (Programs):


Section Description: Describe the statewide, regional, and employer-based programs and tools and how you will use to create mode shift for travelers in your area. 





Statewide Resource (e.g., Share the Ride NC)





Click or tap here to enter text.





Regional Resources





Click or tap here to enter text.





Employer-based Resources 





Click or tap here to enter text.





E. Pilot Programs:


Section Description: Describe any pilot program(s) or initiative(s) you have scheduled for the upcoming fiscal year.  Pilot initiatives should be presented with identified program goal(s) and objectives and the associated data metrics that will be provided to NCDOT for evaluation.


Click or tap here to enter text.


F. Transportation Innovations:


Section Description: Each regional program should be in coordination with local municipalities and planning organizations to anticipate emerging transportation solutions and identify ways to support their existence. Applicants should address the coordinating agencies, opportunities for collaboration, and any additional program metrics associated with new transportation programs.


Click or tap here to enter text.


2. Roles & Responsibilities


Section Description: If the NCDOT IMD rideshare grant funds will be used by any other organizations or in coordination with other regional initiatives, describe the roles and responsibilities of each organization.  Be sure to address geographic coverage of the service area, use of education, recruitment, and tools in the Travel Options Program Structure,  and how these organizations will coordinate to avoid duplicating efforts.


Click or tap here to enter text. 


3. Annual Workplan (July 1, 2022 – June 30, 2023)


A. Goals:


Section Description: Identify high-level goals for TDM activities in your service area. These should be centered around specific audiences, reduction of SOV travel, building program awareness, and/or integration of TDM at the regional level, for example.  


Click or tap here to enter text.


B. Objectives:


Section Description: Create objectives related to each goal explaining how you will reach your goals. If the program goal is to build awareness, the associated objectives might include attend four community events, develop a social media awareness campaign, and create new poster to share at employer worksites. 


Click or tap here to enter text.


C. Timeline:


Section Description: Translate your goals and activities into a timeline (use template below or insert your organization’s preferred timeline tool). Insert activities as it associates with Travel Options Program Structure and highlight the months the work will be completed.


Choose an item.

















			 


			July


			Aug


			Sept


			Oct


			Nov


			Dec


			Jan


			Feb


			Mar 


			Apr


			May


			June





			Education of Travel Options (Marketing)


			 


			 


			 


			 


			 


			 


			 


			 


			 


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			Recruitment of  Travelers into Non-SOV Modes (Outreach)


			 


			 


			 


			 


			 


			 


			 


			 


			 


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			Tools for Employers and Commuters (Programs)


			 


			 


			 


			 


			 


			 


			 


			 


			 


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			Pilot Programs


			 


			 


			 


			 


			 


			 


			 


			 


			 


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			Transportation Innovations





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			








 


 





Annual




 




TDM 




P




lan 




 




For all TDM service providers interested in receiving grant funding from NCDOT, an annual 




TDM 




plan is 




required as part of the application. 




This plan should address the structure of the regional TDM program, 




the staffing and/or subrecipients of the grant, and the annual workplan addressing the planned 




activities 




for the fiscal year. 




 




 




Ea




ch section




 




below includes a section description




 




with the header in i




talics.  When a 




section 




re




quires the 




applicant to resp




ond with 




a 




descr




iption of 




their




 




pro




gram, there will




 




be a text field that say




s, 




“




Click or tap




 




here to enter text.




”




  




There are two 




tables




 




that




 




applicants 




are required to complete.  




The first is in section 




1A detail




ing staff 




na




me, 




role,




 




and estimated 




percent of time to be




 




spent on the TDM program. 




The 




second




 




table is in section 




3C 




which is the Annual Workplan Timeline.  Ap




plicants can supply their own 




timeline 




at the end of the document. 




Th




ere are tw




o required drop




-




do




wn fi




elds, 




in section 1A regarding 




the inclu




sion o




f an org chart




, and in 3C regarding timeline submission. 




 




1.




 




Travel Options Program Structure




:




 




Section Description:




 




A




pplicant




s




 




should 




describ




e the




 




framework for how they will work to reduce VMT 




and achieve greater mobility for travelers




 




in their TDM service area




.




 




A.




 




Travel Options Coordinator: 




 




Section Descr




iption:




 




Include a description of the team showing the anticipated personnel to support 




the TDM programming, thei




r role using the program structure as a guide, and estimated percentage 




of time spent on TDM programming.




 




Description




 




of Travel Optio




ns Coordinator




 




and Suppor




t Staff




:




 




 




Clic




k or tap here to enter text.




 




Name




 




Role




 




Estimated Percent of Time (%)




 




 




 




 




 




 




 




 




 




 




 




 




 




 




Note: 




Organizational Chart Including Role




 




-




 




If your 




Travel Options Progr




am 




Structure 




has more than 




four staff people




, 




include




 




an organizational chart




 




including s




t




aff roles and 




estimated




 




percent of their 




time s




pent on the TDM program




 




at the end of your 




Annual TDM Plan.




 




Choose an item.




 




B.




 




Education of Travel Options (Marketing):




 




Section 




Description: 




Applicants 




should 




describe their 




plan for educating travelers. 




This plan should 




outline the following key areas:




 




·




 




Identification of Audiences




 




(employers and commuters at a minimum)




.  Designate size of 




employers, industry types, and geographic focus. Leverage local data sources to identify 2




-




3 




personas of typical commuters in the TDM service area. 




 








Annual TDM Plan  



For all TDM service providers interested in receiving grant funding from NCDOT, an annual TDM plan is 



required as part of the application. This plan should address the structure of the regional TDM program, 



the staffing and/or subrecipients of the grant, and the annual workplan addressing the planned activities 



for the fiscal year.   



Each section below includes a section description with the header in italics.  When a section requires the 



applicant to respond with a description of their program, there will be a text field that says, “Click or tap 



here to enter text.”  There are two tables that applicants are required to complete.  The first is in section 



1A detailing staff name, role, and estimated percent of time to be spent on the TDM program. The 



second table is in section 3C which is the Annual Workplan Timeline.  Applicants can supply their own 



timeline at the end of the document. There are two required drop-down fields, in section 1A regarding 



the inclusion of an org chart, and in 3C regarding timeline submission.  



1. Travel Options Program Structure: 



Section Description: Applicants should describe the framework for how they will work to reduce VMT 



and achieve greater mobility for travelers in their TDM service area. 



A. Travel Options Coordinator:  



Section Description: Include a description of the team showing the anticipated personnel to support 



the TDM programming, their role using the program structure as a guide, and estimated percentage 



of time spent on TDM programming. 



Description of Travel Options Coordinator and Support Staff:  



Click or tap here to enter text. 



Name Role Estimated Percent of Time (%) 



   



   



   



   



 



Note: Organizational Chart Including Role - If your Travel Options Program Structure has more than 



four staff people, include an organizational chart including staff roles and estimated percent of their 



time spent on the TDM program at the end of your Annual TDM Plan. 



Choose an item. 



B. Education of Travel Options (Marketing): 



Section Description: Applicants should describe their plan for educating travelers. This plan should 



outline the following key areas: 



 Identification of Audiences (employers and commuters at a minimum).  Designate size of 



employers, industry types, and geographic focus. Leverage local data sources to identify 2-3 



personas of typical commuters in the TDM service area.  
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