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Transit Partners:

USDOT has announced $2.9 billion in competitive funding for major infrastructure projects, including on-
demand mobility services in rural areas through the combined Multimodal Projects Discretionary Grant
(MPDG) opportunity. On-demand service (microtransit) is eligible under the Rural Surface Transportation
Grant within MPDG and applications are due May 23, 2022.

IMD is surveying our transit partners across the state to understand local mobility needs and gauge
interest in applying for this grant opportunity. IMD would prepare a combined grant application on behalf
of participating transit systems. If awarded, the grant would fund upfront costs to initiate microtransit
service as well as ongoing operating expenses for 3-5 years for up to 10 transit systems serving rural
areas in North Carolina. Both Software as a Service (SaaS) and Transportation as a Service (TaaS)
service models would be eligible (see service model descriptions below and attached microtransit
overview).

If your system is interested in participating, please complete the following survey by COB on Monday,

April 25th: https://app.smartsheet.com/b/form/b19ad14e05f441ff91354249acd87f51. This survey will help
us understand your system’s unmet mobility needs, potential benefits to your community, capacity to

participate in the grant application development, and ability to provide a local match if required.

For additional information on microtransit, please refer to the attached overview and summary provided
below:

Microtransit Definition
A technology-enabled transit service that typically uses shuttles or vans to provide pooled on-demand
transportation with dynamic routing.

Service Models
e Software as a Service (SaaS): Vendor provides the software and the transit agency provides the

drivers, vehicles, and operations management.

e Transportation as a Service (TaaS) / Turnkey: Vendor provides the drivers, vehicles, software, and

operations management as a turnkey solution on behalf of the transit agency.

Please contact Adam Meyer with AECOM (adam.migliore.meyer@aecom.com) or me if you would like to
discuss this opportunity further.

Ryan Brumfield, PE
Director, Integrated Mobility Division
N.C. Department of Transportation

919-707-2601 (office)
919-928-3377 (cell)

rmbrumfield@ncdot.gov

1 S Wilmington Street
1501 Mail Service Center Street
Raleigh, NC 27699-1501
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Overview

Benefits Potential Challenges

> More efficient and responsive service > Implementing changes to transit agency
that responds to rider demands staff and vehicle fleets

> Provides transit to low density, hilly, > Data gatekeeping by microtransit companies

or otherwise difficult to serve areas
> Does not require advance reservations

> Less control over cost increases
[> More responsive service may require

> Flexible for serving late-shift workers additional resources due to increased demand
and those with unpredictable schedules > Equitable access for unbanked riders

> Robust data and insights on trip behavior and those without mobile app access

> Assists with providing paratransit [> More responsive service often increases
services demand, requiring additional resources
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Where is microtransit being implemented?
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Microtransit Programs in NC: Status
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What have we learned from
microtransit projects across
the state and nationally?*

> Plan for the increased ridership demand
potentially resulting from an on-demand service that
is more convenient and efficient.

> Establish level of service metrics which may
be different from those used for fixed-route or other
demand-responsive services.

> Design a service that is equitable and
accessible to diverse rider populations by
operating a call center and accepting pre-paid
debit cards.

> Include an option for pre-booking
trips when designing the service.

> Identify a local maintenance provider to
minimize vehicle downtime.

> Provide flexible service that includes
curb-to-curb service for non-ambulatory passengers
and virtual stops for ambulatory riders.

> Identify priorities of service by balancing
wait times with the size of the service zone and
the number of vehicles.

* Selected National Examples
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Subject to change as additional projects are initiated and implemented.
How does microtransit
support equity?

Microtransit can reach underserved communities by pro-
viding an on-demand transit option to those not reached by
fixed-route services or unable to access a personal vehicle.

> Level of service provided is typically higher and
more responsive.

> Expands freedom to riders to schedule their trips
when they need them.

> Shortens walking and waiting times.

> Agencies may consider relocating operations staff or
providing opportunities with the new service in
order to avoid job displacement.
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https://www.sacrt.com/apps/sacrts-smart-ride-microtransit-service-among-the-most-successful-in-the-u-s/

https://www.ladottransit.com/lanow/

https://www.ladottransit.com/lanow/

https://www.smartbus.org/Services/New-Microtransit-Shuttles

https://citibus.com/services/

https://www.dart.org/riding/golink.asp

https://www.capmetro.org/pickup
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