
Executive Summary
North Carolina transit agencies continue to face challenges in hiring and 
retaining drivers and other operations staff. An employee compensation 
survey of North Carolina transit agencies was conducted by the NCDOT 
Integrated Mobility Division in August 2021 to better understand  
transit workforce trends and the role salaries, benefits and other factors  
play in operator vacancy rates.

TRAINING, HEALTH  
BENEFITS, QUALITY  

WORK ENVIRONMENT
Transit systems which offer 

healthcare benefits, offer CDL 
training, and that foster a 

quality working environment 
have lower vacancy rates.

RELIABLE HOURS  
AND PAY ATTRACTS 

WORKERS
Transit systems with a 

higher percentage of full-time 
drivers and/or more generous 
overtime policies have lower 

vacancy rates.

HIGHER PAY 
LEADS TO LOWER 

VACANCIES
Transit systems with higher 

minimum pay rates have 
lower vacancy rates.

BLENDED SERVICES 
CAN CREATE MORE 

OPPORTUNITIES
Transit systems which blend 

purchased and directly 
operated transportation 

services have lower average 
vacancy rates. 

positions vacant

or higher 

Eight transit agencies reported  
vacancy  rates of  

The survey was distributed to all 
North Carolina transit agencies to 

understand vacancy rates, pay rates, 
benefits and other strategies for 

recruiting and retaining employees.
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Higher Driver Vacancies

ECONOMIC

I can’t get  
to my  
out-of-county 
doctor’s 
appointment

I have a new 
job, but no way 
to get there

I’m shopping  
less now due to  
reduced transit 

service
I feel more  

isolated now 
that the bus 

can’t take me 
to my adult  
day centerI’m waiting  

longer for  
the bus

Mobility is being limited due to  
Higher Driver Vacancies

•	 Existing staff  
overworked

•	 Inability to  
recover trips to  
Pre-COVID levels

•	 Unable to plan  
for future

IMPACT THE  
MOBILITY  
SYSTEM•	 Trip denials

•	 Less convenient  
service times

•	 Longer ride times
•	 Restrictions on  

accessing specialized 
medical care

IMPACT THE 
COMMUNITY

•	 Deferred medical care
•	 Worsening health  

outcomes
•	 Obstacles to re-entering  

the workforce
•	 Reduced access to  

future funding
•	 Delayed improvements  

to the mobility system

RESULT IN



Investing in Our Operators is an  
Investment in Our Community

As front-line essential workers and the face of the transit system, 
operators are the most important human resource  
in the transit industry. 
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