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[bookmark: _Toc45615499]I. INTRODUCTION
The Federal Transit Administration (FTA) Intercity Bus Program, known as Section 5311(f), is part of the FTA Formula Grants for Rural Areas Program, Section 5311. These funds are awarded on a competitive basis for transit projects that develop and support intercity bus transportation in rural areas of the state. States are required to expend at least 15% of their annual Section 5311 apportionment to support intercity bus service unless the Governor certifies that the state’s intercity bus service needs are adequately met. North Carolina continues to commit the minimum 15% toward development of intercity bus transportation in our state.


The North Carolina Department of Transportation’s Integrated Mobility Division is the designated state agency to implement the Section 5311(f) program as part of its responsibilities to manage the Section 5311 program.

The national objectives of the Intercity Bus Program include the following:


Support the connection between rural areas and the larger regional or national system of intercity bus service. 
Support services to meet the intercity travel needs of residents in rural areas. 
Support the infrastructure of the intercity bus network through planning and marketing assistance and capital investment in facilities.

The Consultative Process Meeting for Intercity Bus Providers and Stakeholders was held on October 29th, 2021. A Needs Assessment Stakeholder survey was provided to all stakeholders and responses will be taken into consideration.

COVID-19 and ARP Act Funding
Congress and the Administration enacted the American Rescue Plan (ARP) Act, which provides $2.2 billion in discretionary grants to FTA transit programs to assist public transportation agencies in responding to the public health emergency presented by COVID-19. This funding is split between administering the program, the Urbanized Area Formula Program (section 5307), and the Formula Grants for Rural Areas Program (Section 5311). Beginning January 20, 2020, all activities normally eligible under the Section 5307 and 5311 programs are eligible for ARP Act funding, including planning, capital, and operating expenses. 
In addition to activities normally eligible under these programs, operating expenses are eligible expenses for all recipients of ARP Act funding, including paying administrative leave of operations personnel due to reductions in service or quarantine. All projects funded by the ARP Act are eligible for 100% federal share.  Applicants must be operating qualified intercity bus service with routes and stops in North Carolina as of March 25th, 2020.

With limited exceptions, normal federal transit program requirements apply. Certain expenses do not need to be in a TIP/STIP, or Long-Range Transportation Plan, including operating expenses and capital expenses that do not involve a substantial change in location, function or capacity of an asset. For example, capital expenses incurred for cleaning or protective equipment in response to COVID-19 would not need to be in the TIP/STIP but a fleet expansion would need to be in the TIP/STIP to be eligible for ARP Act funding. 
[bookmark: _Toc207087055][bookmark: _Toc207087777][bookmark: _Toc207087912][bookmark: _Toc207088058][bookmark: _Toc207088441][bookmark: _Toc207091758][bookmark: _Toc207503490][bookmark: _Toc207503649][bookmark: _Toc207509151][bookmark: _Toc207511107][bookmark: _Toc207519944][bookmark: _Toc207520089][bookmark: _Toc207520916][bookmark: _Toc207591925][bookmark: _Toc219787426][bookmark: _Toc269889864][bookmark: _Toc270177645][bookmark: _Toc270178558][bookmark: _Toc270178649][bookmark: _Toc270603987][bookmark: _Toc24464989]FTA apportioned $18 million in Section 5311 ARP Act funds to the State of North Carolina, including $4 million set aside for the Section 5311(f) Intercity Bus Operators Program. NCDOT is making these Section funds available on a competitive basis. The funds are intended to be used by eligible Intercity Bus operators to immediately assist in responding to the COVID-19 public health emergency within the State of North Carolina. Applicants must complete this application in its entirety to receive funding and comply with all applicable FTA and NCDOT requirements. 
[bookmark: _Toc45615500]Record Keeping and Reporting
NCDOT-IMD requires that the carrier keep records of the services provided, total project costs and the marketing efforts expended, and that a report on services and marketing be provided with the invoice.  Invoices and reports should be submitted no more frequently than monthly, nor less frequently than quarterly.  If submitted quarterly, the information should be broken out on a monthly basis.  The following data are to be recorded and reported each month for each route operated:

· Vehicle miles operated
· Total passengers carried, including ridership generated from each ticketing station and number of riders boarding and alighting at each station
· If vehicles are accessible, a count of passengers using the wheelchair lifts
· Passenger miles
· Passenger revenue
· Freight/package delivery revenue
· Total operating cost to provide the service
· Cost per mile operated
· Cost per passenger mile
· [bookmark: _Toc207087056][bookmark: _Toc207087778][bookmark: _Toc207087913][bookmark: _Toc207088059]Marketing activities and expenses, with appropriate back-up documentation

Successful applicants will need to submit invoices to NCDOT-IMD.

[bookmark: _Toc207087057]Records must be retained for at least five years following payment of the final invoice. The applicant will be responsible for having an adequate cost accounting system. Such determination shall be documented prior to payment of any project invoices.  
[bookmark: _Toc45615501]Contacts and Technical Assistance
Please email Jonah Freedman or Kai Monast at ITRE with any questions you have regarding the information required in your application.

Primary Contact
	Person
	Postal
	Courier

	Jonah Freedman
jfreedman@ncsu.edu 

Kai Monast
kai_monast@ncsu.edu
	Institute for Transportation Research and Education (ITRE)
Centennial Campus Box 8601 
Raleigh, NC 27695-8601
	Institute for Transportation Research and Education (ITRE)
NCSU Centennial Campus
909 Capability Drive
Research Building IV
Suite 3600
Raleigh, NC 27606



Contact the NCDOT Integrated Mobility Division for proposal specific information and issues or general program information. 

NCDOT Contact:
	Person
	Postal
	Courier

	Pam DiGiovanni
pmdigiovanni@ncdot.gov
(919) 707-4680
	NCDOT
Integrated Mobility Division
1550 Mail Service Center
Raleigh, NC 27699-1550

Attn: Pam DiGiovanni, Intercity Bus
	NCDOT
Integrated Mobility Division
1 South Wilmington Street, Room 542
Raleigh, NC 27601

Attn: Pam DiGiovanni, Intercity Bus


[bookmark: _Toc45615502]II. APPLICATION EVALUATION CRITERIA
Applications will be evaluated utilizing information provided in Part A: ARP Act 5311(f) Funding Application/Proposal and Part B: Project Budget. The criteria below will be used to evaluate each application. Each question will be assigned a score of 1, 2 or 3, using the definitions provided below. The scores will be totaled, and highest scoring applications selected for funding.
[bookmark: _Toc45615503]Scoring Criteria:
1 -	The proposal does not provide any supporting data to support the request. 
2 - 	The proposal provides partial data or addresses a portion of the information requested to support the request.
3 - 	The proposal provides clear and complete information in support of the request. 

[bookmark: _Toc45615504]Evaluation Criteria:
Does the proposal provide documentation of reduced ridership, impact to routes and services, and other impacts due to COVID-19? 
Does the proposal document actual lost revenue due to COVID-19? 
Does the proposal provide detailed information illustrating the COVID-19 related need for all capital funding requests, including details on requested items and estimated costs? 
Are all requested funds COVID-19 allowable costs as defined by FTA? 
[bookmark: _Toc45615505]Application Due Date
Applications for the Intercity Bus Program are due by December 17th, 2021 at 4:00 p.m. Eligible applicants must submit a digital copy of the application with supporting documentation through the NCDOT Application Interface, Enterprise Business Services (EBS), AND email one copy of the completed original application to Jonah Freedman – jfreedman@ncsu.edu and cc: Pam DiGiovanni and Kai Monast – pmdigiovanni@ncdot.gov; kai_monast@ncsu.edu.

[bookmark: _Toc45615506]Review and Selection Process
NCDOT reserves the right to screen and rate the proposals received and to seek clarification from any applicant about statements made in the application. NCDOT reserves the right to request additional documentation contained within the application proposal.
[bookmark: _Toc45615507]Notification of Award
NCDOT will send notifications letters via email to all applicants.   
[bookmark: _Toc24464965][bookmark: _Toc45615508]III. SCOPE OF SERVICES
[bookmark: _Toc207087050][bookmark: _Toc207087772][bookmark: _Toc207087907][bookmark: _Toc207088053][bookmark: _Toc207088436][bookmark: _Toc207091753][bookmark: _Toc207503485][bookmark: _Toc207503644][bookmark: _Toc207509146][bookmark: _Toc207511102][bookmark: _Toc207519931][bookmark: _Toc207520075][bookmark: _Toc207520903][bookmark: _Toc207591910][bookmark: _Toc219787408][bookmark: _Toc269889842][bookmark: _Toc270177623][bookmark: _Toc270178536][bookmark: _Toc270178627][bookmark: _Toc270603965][bookmark: _Toc24464966]The following Scope of Services and all pertinent attachments and exhibits will become part of the contract with the applicant/carrier selected to provide the requested services.
[bookmark: _Toc45615509]Description of Services Being Requested
The services addressed in this application package are fixed-route, regularly scheduled intercity bus services. Service must be provided at least once per day in each direction and during reasonable time periods of the day for intercity travel.  Service scheduled during extremely early morning and late night hours would not meet the requirement for reasonable time periods of the day.  Service should also provide “meaningful connections” to the national intercity bus network.  This can be done with coordinated schedules and with interline agreements and/or through-service.

[bookmark: _Toc207087051][bookmark: _Toc207087773][bookmark: _Toc207087908][bookmark: _Toc207088054][bookmark: _Toc207088437][bookmark: _Toc207091754][bookmark: _Toc207503486][bookmark: _Toc207503645][bookmark: _Toc207509147][bookmark: _Toc207511103][bookmark: _Toc207519932][bookmark: _Toc207520076][bookmark: _Toc207520904][bookmark: _Toc207591911][bookmark: _Toc219787409][bookmark: _Toc269889843][bookmark: _Toc270177624][bookmark: _Toc270178537][bookmark: _Toc270178628][bookmark: _Toc270603966][bookmark: _Toc24464967]Intercity services providers crossing State lines are required to be in compliance with Federal Motor Carrier Safety Administration (FMCSA) regulations.  Also, providers of intrastate service that interline with services to provide interstate trips must meet FMCSA regulations.  More information on those requirements is available at: http://www.fmcsa.dot.gov/.  See particularly https://www.fmcsa.dot.gov/registration/insurance-filing-requirements for Part 365--Interstate Operating Authority Rules.
[bookmark: _Toc45615510]Ticketing and Schedules
Joint Ticketing and Interlining Plans
Service providers must be interline partners on the national intercity bus network.  As an interline partner, a provider is able to sell tickets that allow a passenger to buy a single ticket that provides travel via two or more different bus companies. We encourage all applicants to interline all services with the National Intercity Bus Network. The applicant should describe how it plans to sell interline tickets, such as establishing ticket offices or agents, with and between various intercity transportation services along the route.
Ticket Agents
Provision of the intercity bus services includes securing ticket agents.  Locations of the ticket agents should be in facilities that provide safety, shelter, telephone, rest rooms, light, heat, and parking, where possible.  Such locations may include, but are not limited to, public buildings and facilities, and private businesses.  The NCDOT-IMD requires that all feasible efforts be made to secure locations of ticket agents that are accessible for persons with disabilities. 
Passenger Facilities
Boarding and alighting locations for passengers are needed.  Where possible, these locations should provide safety, shelter, telephone, rest rooms, light, heat, and parking, and be co-located with local transit facilities to support multimodal transportation options.  All feasible efforts should be made to identify locations that are accessible for persons with disabilities. All proposed bus stops must be approved by NCDOT-IMD.
Schedule
Provision of the services also requires development and distribution of a schedule or timetable that identifies each passenger pick-up and drop-off location.  NCDOT-IMD suggests that this schedule be developed as part of a brochure that is designed as a marketing and public information tool.  This schedule/brochure must be widely distributed and made available to NCDOT-IMD, all ticket agents secured as part of this service, local transit agencies, and the general public, including those who are elderly and those with disabilities.  A PDF file of the schedule and a link to the schedule on the carrier’s website must be provided to NCDOT-IMD. The applicant is expected to maintain a publicly available GTFS feed of all routes in the state of North Carolina operated by the provider, subsidized or unsubsidized, with accurate information and provide NCDOT-IMD with this GTFS feed. This feed must be published to Google Maps before the 1st claim reimbursement is released. The international accessibility symbol should be included on the schedule to denote that the service is accessible to those using wheelchairs and other mobility devices. 
[bookmark: _Toc207087052][bookmark: _Toc207087774][bookmark: _Toc207087909][bookmark: _Toc207088055][bookmark: _Toc207088438][bookmark: _Toc207091755][bookmark: _Toc207503487][bookmark: _Toc207503646][bookmark: _Toc207509148][bookmark: _Toc207511104][bookmark: _Toc207519933][bookmark: _Toc207520077][bookmark: _Toc207520905][bookmark: _Toc207591912][bookmark: _Toc219787410][bookmark: _Toc269889844][bookmark: _Toc270177625][bookmark: _Toc270178538][bookmark: _Toc270178629][bookmark: _Toc270603967][bookmark: _Toc24464968][bookmark: _Toc45615511]Vehicles
Type of Vehicle
The carrier is to provide its vehicles.  All vehicles must have adequate air conditioning and heating.  All vehicles must have the capability to transport passengers’ luggage.  All vehicles must be maintained in compliance with all applicable federal and state laws and regulations, as well as the manufacturer’s maintenance schedule.  It is not a requirement that a full-size coach be used for these services; however, over-the-road motorcoaches are preferred, except for the provision of feeder services.  Wi-Fi capability/service is desired, as is the ability to transport bicycles, preferably on racks.  All vehicles should have:
· A timetable holder, stocked with timetables
· Signs stating that smoking on board is prohibited
· Signs indicating priority seating areas for elderly and disabled persons

Vehicle Signage
Vehicles used for the proposed service should have exterior signage, clearly visible, that indicates that they are providing “Intercity Bus Service.”
Vehicle Maintenance and Cleaning
Vehicles shall be maintained in a manner that ensures that they are safe and reliable.  In addition, they will need to be cleaned on a regular basis so that they present a good appearance both inside and out.  Cleaning is expected to comply with CDC standards related to Cleaning and Disinfection for Non-emergency Transport Vehicles, https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/disinfecting-transport-vehicles.html.
Inspection of Vehicles
Vehicles used for the service are subject to inspection by federal and state agencies and their representatives.  The carrier is responsible for repairing and/or replacing any items determined to be unsatisfactory in an inspection.  Should the vehicle need to be taken out of service to make repairs, a back-up vehicle must be available to provide the scheduled service.

[bookmark: _Toc45615512]Service to Passengers with Disabilities: Compliance with the Americans with Disabilities Act

All services operated under this program must meet the applicable requirements for accessible service as defined by the Americans with Disabilities Act (ADA) and its implementation regulations.  All applicants must comply with 49 CFR Parts 27 and 37.  All vehicles proposed to operate the services must be fully wheelchair accessible and operators trained to proficiency in the use of accessibility features.  Additional information on the ADA is available at: https://www.transit.dot.gov/regulations-and-guidance/civil-rights-ada/civil-rightsada.
[bookmark: _Toc207591913][bookmark: _Toc219787411][bookmark: _Toc269889845][bookmark: _Toc270177626][bookmark: _Toc270178539][bookmark: _Toc270178630][bookmark: _Toc270603968][bookmark: _Toc24464969][bookmark: _Toc45615513]Service Interruptions
Bus service may be interrupted due to vehicle breakdowns or severe weather conditions (e.g. hurricanes, snow storms, floods).  The carrier must provide a contingency plan for such service interruptions which shall include, but is not limited to, provision of food and/or hotel accommodations for affected passengers.  Carriers must notify Pam DiGiovanni or other designee at NCDOT-IMD when a service interruption or service discontinuation occurs. This includes any unsubsidized services connecting to the statewide network. 
[bookmark: _Toc207509143][bookmark: _Toc207511099][bookmark: _Toc207519934][bookmark: _Toc207520078][bookmark: _Toc207520906][bookmark: _Toc207591914][bookmark: _Toc219787412][bookmark: _Toc269889846][bookmark: _Toc270177627][bookmark: _Toc270178540][bookmark: _Toc270178631][bookmark: _Toc270603969][bookmark: _Toc24464970][bookmark: _Toc45615514]Coordination
Because the goal of the program is a “seamless” transportation system, it is intended that projects provide for convenient connections between local and intercity modes to the greatest extent possible.  Developing these connections will require coordination with local community and fixed route transportation services along proposed routes, coordination with intercity bus carriers and their schedules and terminals, and coordination with intercity passenger rail services.  This includes making meaningful connections at common terminals, with scheduled arrivals/departures providing for reasonable waits between transfers, and to the extent possible, joint fares and common ticketing.  While federal regulations do not define a maximum amount of time permissible for a “meaningful” connection, precedent from other state programs is two hours.  A maximum scheduled period between connections of 90 minutes is preferable.  The program proposal should describe the resulting coordinated service, and the way in which the service will be marketed to the traveling public (see below). Service connection with unsubsidized and profitable routes in the state is essential, and therefore, NCDOT-IMD must be notified 30 days before the provider eliminates service to any part of the statewide network. 
[bookmark: _Toc207087054][bookmark: _Toc207087776][bookmark: _Toc207087911][bookmark: _Toc207088057][bookmark: _Toc207088440][bookmark: _Toc207091757][bookmark: _Toc207503489][bookmark: _Toc207503648][bookmark: _Toc207509150][bookmark: _Toc207511106][bookmark: _Toc207519937][bookmark: _Toc207520081][bookmark: _Toc207520909][bookmark: _Toc207591916][bookmark: _Toc219787415][bookmark: _Toc269889848][bookmark: _Toc270177629][bookmark: _Toc270178542][bookmark: _Toc270178633][bookmark: _Toc270603971][bookmark: _Toc24464972][bookmark: _Toc45615515]Term of Contract
The duration of the contract for the provision of the intercity bus service is limited to the scope of the ARP Act disbursement.






[bookmark: _Toc269889859][bookmark: _Toc270177640][bookmark: _Toc270178553][bookmark: _Toc270178644][bookmark: _Toc270603982][bookmark: _Toc45615516]
V. CERTIFICATIONS
Approved recipients must agree to Federal and State certifications and assurances as part of the contract agreement execution process.  Certifications and assurances include federal requirements for Civil Rights, Disadvantaged Business Enterprise (DBE), and Drug and Alcohol Testing.
Forms to be submitted can be accessed as part of the Call for Applications at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx 
[bookmark: _Toc45615517]Title VI Certification
The NCDOT, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office the Secretary, Part 21, Nondiscrimination in Federally assisted programs of the Department of Transportation issued pursuant to such Act, hereby notifies all applicants that it will affirmatively insure that in any contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit applications in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in consideration for an award.

Recipients of FTA and State funds must comply with Title VI of the Civil Rights Act, Section 601.  Title VI states that “no person in the United States shall, on the ground of race, color or national origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.”  Additional information on FTA civil rights policies is available at: http://www.fta.dot.gov/civil_rights.html.

A Title VI Program Report and an Equal Employment Opportunity (EEO) Questionnaire to be completed and submitted can be accessed as part of the Call for Applications Package at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx
[bookmark: _Toc45615518]Disadvantaged Business Enterprise (DBE) Certification
All recipients and sub-recipients of grant funds from the FTA and/or the State of North Carolina must make a good faith effort to employ DBEs in carrying out the contract.  A consolidated list of DBE firms is available at: https://www.ebs.nc.gov/VendorDirectory/default.html

Two required forms—the DBE Good Faith Efforts Certification, and the DBE/MBE/WBE/JUB Anticipated Vendor Awards—are available at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx
[bookmark: _Toc45615519]Drug and Alcohol Policy and Procedures
Providers must meet Drug and Alcohol Policy and Procedures requirements, and ensure that employees adhere to policy.  For applicants that receive FTA financial assistance which supports the majority of their overall operations, please submit an approved FTA Drug Free Workplace Policy https://www.transit.dot.gov/sites/fta.dot.gov/files/2020-04/fy20-drug-free-workplace-act_1.pdf and an approved Drug and Alcohol Testing Policy (refer to the FTA website): 
https://transit-safety.fta.dot.gov/DrugAndAlcohol/default.aspx

https://www.volpe.dot.gov/sites/volpe.dot.gov/files/docs/Rules.pdf
as well as http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt2.1.182&rgn=div5 and http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt49.1.32&rgn=div5 for information.)  
[bookmark: _Toc45615520]Other Certifications and Assurances
All applicants must execute and provide the additional appropriate federal and state certifications and assurances with the application. These certifications and assurances can be accessed as part of the Call for Applications Package at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx Note that while as of the date this application was released Federal and State Certifications and Assurances for Public Transportation Programs were not yet available, pending receipt of federal documents, applicants will need to submit a signed statement indicating their intent to comply with those certifications and assurances after they become available.

Approved applicant must comply with all Federal and State requirements pertaining to the UDOT/FTA Section 5311 program.  Information on this program is available at: http://www.fta.dot.gov/grants/13093_3555.html.  More information and a full version of the FY 2020 Certifications and Assurances is available at: https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/grantee-resources/certifications-and-assurances/147956/fy20-certifications-and-assurances.pdf

Successful applicants will be required to execute a Debarment and Suspension Certification prior to the award of a contract (required for contracts of $25,000 or more).[footnoteRef:1] [1:  Required by 2 CFR Part 1200, which adopts and supplements the provisions of U.S. Office of management and Budget (U.S. OMB) “Guidelines to Agencies on Government wide Debarment and Suspension (nonprocurement),” 2 CFR Part 180.] 


[bookmark: _V._TASKS_AND][bookmark: _Toc207087058][bookmark: _Toc207087779][bookmark: _Toc207087914][bookmark: _Toc207088060][bookmark: _Toc207088442][bookmark: _Toc207091759][bookmark: _Toc207503491][bookmark: _Toc207503650][bookmark: _Toc207509152][bookmark: _Toc207511108][bookmark: _Toc207519945][bookmark: _Toc207520090][bookmark: _Toc207520917][bookmark: _Toc207591926][bookmark: _Toc219787427][bookmark: _Toc269889865][bookmark: _Toc270177646][bookmark: _Toc270178559][bookmark: _Toc270178650][bookmark: _Toc270603988][bookmark: _Toc24464990][bookmark: _Toc45615521][bookmark: _Ref526279035]Payment Procedure

Approved projects are funded on a reimbursement basis.  Payment to the selected applicants will be made on a monthly (or quarterly) basis, based on cost to provide the service, less revenue generated from sale of passenger tickets, and/or contributions from local government(s). Payment will be made after receipt of the carrier’s monthly (or quarterly) invoice and the required monthly (or quarterly) operating report.  Payment will also be provided for the costs of marketing and applicable administrative expenses for project oversight.  

All invoices will be submitted to the NCDOT-IMD finance department via the EBS Grant system.
	Person
	Postal
	Courier

	Pam DiGiovanni
pmdigiovanni@ncdot.gov
(919) 707-4680
	NCDOT
Integrated Mobility Division
1550 Mail Service Center
Raleigh, NC 27699-1550

Attn: Pam DiGiovanni, Intercity Bus
	NCDOT
Integrated Mobility Division
1 South Wilmington Street, Room 542
Raleigh, NC 27601

Attn: Pam DiGiovanni, Intercity Bus







[bookmark: _Toc45615522]VI. APPLICATION FORM
[bookmark: _Toc45615523]Part A: Applicant Information
 (Note: the boxes below will expand as necessary)

1. Name:  Provide the complete legal name of applicant.

	     



2. Taxpayer Identification Number:  Provide taxpayer identification number.

	     



3. Address:  Complete mailing address, operating location address if different, telephone number, fax number, and Website address.

	     



4. Person Authorized To Negotiate Contract:  Name, title, direct telephone number, and email address of applicant representative authorized to negotiate and enter into the proposed contract. 

	[bookmark: Text7]     



5. Person Responsible for Service:  Name, address, direct telephone number, and email address of applicant representative who will be responsible for the services on a day-to-day basis.

	[bookmark: Text8]     



6. Subcontractor(s):  If any functions will be performed by a subcontractor, the applicant must include the subcontractor name, representative name, address, phone number, email address, and description of the work to be performed.  Note: federal certifications and assurances flow down to subcontractors.

	[bookmark: Text9]     



7. Qualifications:  Provide information on the specific abilities and experience related to the provision of intercity bus services.  This should include a description of the applicant’s technical, legal and financial capacity to implement and sustain the proposed service.  In terms of financial capacity, private transportation providers should provide their last two years of comparative financial statements or annual reports.  In addition, provide a reference from the company’s current bank, and a credit rating report and the name of the service providing the report.  Private providers should also attach a copy of the certificate of authority to operate intercity bus service in North Carolina.

	[bookmark: Text10]     



8. Current Operations:  Provide existing fleet and employee information, including number and type of buses and the number of employees.  Describe the nature of your operations, e.g. fixed-route urban transit, regional, intercity, commuter, charter or tour service, and the approximate proportions of each.  Describe the location(s) in which services are operated.

	[bookmark: Text11]     



9. Insurance Coverage:  NCDOT is requiring that the services provided be fully interlined with the national intercity bus network to facilitate the ability of passengers to make trips involving more than one carrier on a single ticket.  Describe below the level of insurance coverage proposed for services and documentation that the carrier can obtain and maintain the liability insurance required to provide the services in this application.  To satisfy this requirement, the applicant must also submit a copy of the organization’s insurance policy or a letter from an insurance agency stating that it will issue insurance at an appropriate coverage level to the carrier upon application submission.[footnoteRef:2] [2:  According to FMCSA §387.33 (Financial responsibility, minimum levels), for-hire motor carriers of passengers operating in interstate or foreign commerce must maintain minimum financial responsibility of $5 million for any vehicle with a seating capacity of 16 passengers or more, and $1.5 million for any vehicle with a seating capacity of 15 passengers or less.  For services that interline with Greyhound but do not cross state lines to do so, Greyhound has established the following insurance requirements (single limits): 15 passengers or less—$1.5 million; 16-30 passengers—$2 million; more than 30 passengers—$5 million.  See 
https://www.fmcsa.dot.gov/registration/insurance-filing-requirements] 
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10. Other:
a. Unless such authority and coverage is already held, provide a demonstration of intent to hold proper operating authority and insurance by attaching a signed statement of intent to acquire/maintain Federal Motor Carrier Safety Administration (FMCSA) authority and to comply with FMCSA requirements for insurance coverage.
b. Attach a signed statement indicating the applicant accepts any applicable federal terms and conditions, such as federal Drug and Alcohol Testing, Americans with Disabilities Act, Labor Protection requirements, etc.  
c. Attach a statement of intent to obtain membership in the National Bus Traffic Association as a Greyhound Lines, Inc. sponsored carrier before service begins, in order to become an interline carrier with other intercity bus carriers.


[bookmark: _Toc45615524]Part B: ARP Act 5311(f) Funding Application/Proposal
Applicant must respond to the following:

1) Provide information or link to website showing routes and schedules of regularly scheduled intercity fixed route service in the State of North Carolina. 



2) Attach to this application a COVID-19 revised map/printed timetable of intercity service activities, routes and stops serving North Carolina. Provide a weblink if the most recent information is available online. 


3) Provide the number of buses in fleet used for intercity fixed-route service in North Carolina both under normal operations and currently as a response to COVID-19.


4) Provide the number of buses used in North Carolina’s intercity fixed-route service that are ADA accessible. 


5) [bookmark: _Hlk40985803]Provide supporting data illustrating the need for funding information documenting the need for funds to support COVID-19 related capital purchases and/or funds to support operations, including but not limited to: current and historical operational information and expenses in the State of North Carolina that document reduced ridership and lost revenue due to COVID-19, including data that illustrates actual losses related to COVID-19; information documenting the need for COVID-19 related capital purchases, including details of requested capital items and associated allowable costs; data to support all other requests for operational or capital funding assistance due to the COVID-19 emergency. 



6) STATEMENT OF NEED NARRATIVE FOR COVID-19. Please describe your immediate need for funding to address the COVID-19 emergency, including but not limited to administrative leave for drivers and staff, and emergency protective measures to eliminate or lessen threats to public health and safety, such as performing enhanced cleaning/sanitizing of rolling stock, stations, bus shelters, etc.; placing hand sanitizer dispensers in high traffic areas; providing personal protective equipment as appropriate. Include additional details to support the need for any additional requests for funds related to the COVID-19 emergency.  
 

[bookmark: _Toc45615525][bookmark: _Ref526349886][bookmark: _Toc21505888]Part C: Tasks and Timelines

Prior to service initiation, the selected applicant must agree to the tasks and timetables below.  Applicant must provide the following statement in its application:

“[Applicant Name] acknowledges the requirements listed in this section and agrees to complete them prior to service initiation if selected as the successful applicant.

1. Obtain Federal Motor Carrier Safety Administration (FMCSA) authority as required to be able to enter into interlining agreements with Greyhound and other carriers connecting along the route.  Because the Contractor will be connecting with an interstate carrier, it will fall under FMCSA authority and will be assigned a U.S.DOT number designating interstate authority.  (To be completed by the date of contract execution.)
2. Private operators should obtain and maintain necessary temporary or permanent certificate/authority from the N.C. Utilities Commission in order to provide service as described in the scope of work.  (To be completed by the date of contract execution.)
3. [bookmark: _Ref43374456]Develop communication protocols with transportation partners, including but not limited to Greyhound, Amtrak, and any North Carolina regional or community transportation systems as applicable.  (To be completed by the date of contract execution.)
4. Acquire and identify service vehicles that are compliant with all Federal Motor Vehicle Safety Standards and Americans with Disabilities Act (ADA) requirements, including wheelchair accessibility, and document that staff are trained to proficiency in the use of accessible features.  Over-the-road vehicles shall not have more than 250,000 miles or be more than seven years old.  Body-on-chassis vehicles shall not have more than 125,000 miles or be more than three years old.  For more on ADA requirements and procedures, review the information provided at the following Websites: https://www.transit.dot.gov/regulations-and-guidance/civil-rights-ada/civil-rightsada as well as http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt2.1.182&rgn=div5 and http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt49.1.32&rgn=div5

Provide NCDOT-IMD with the following vehicle information:
· VIN #s
· Seating capacity
· Number of wheelchair tie downs
· Mileage
· Model/year
· Maintenance schedules
· Wi-Fi capability

Provide this information for any vehicles to be used as part of the contract, including back-up vehicles, and those that may be used by a subcontractor if they are operating part of the schedule.  (To be completed within one month of notification of selection as preferred service provider.)
5. Obtain Sponsored Membership in the National Bus Traffic Association as a Greyhound Lines, Inc. sponsored carrier before service begins in order to interline successfully with other carriers.  More information can be found on this at http://www.bustraffic.org.  (To be completed within one month of notification of selection as preferred service provider.)
6. Apply to Greyhound Lines, Inc. to gain membership in their MAX Ticketing Service.  (To be completed within one month of notification of selection as preferred service provider.)
7. Finalize service schedule, including all time points and stops, including arrangements with commission agents or those in control of unstaffed stops.  Present listing to NCDOT-IMD and connecting carriers (providers of In-Kind Match).  (To be completed within one month of notification of selection as preferred service provider.)
8. Develop and print service materials in addition to posting this information on a Web site.  Provide schedule and route information and marketing materials to any regional, county or local transportation partners.  (To be completed at least one month before start of service.)
9. For public or private non-profit applicants, a resolution from their governing body in support of the application must be submitted.  (To be submitted at least one month before start of service.)
10. Provide Drug and Alcohol Policy to NCDOT-IMD, initiate testing, and set up reporting protocol.  (To be completed by start of service.)

Failure to complete these items will result in an immediate termination of contractual agreement.

Signature: 			___________________________________

	Printed Name:
	     

	Company/Agency:
	     

	Title:
	     

	Date:
	     



[bookmark: _Toc45615526]Part D: Project Budget 
PROJECT BUDGET (* Please attach additional details to support budget request) 

	Line Item(s)
	Estimated Total
	Item Description

	Emergency Relief – Operating 100% Federal
	$0
	Provide specifications on separate sheet

	Less: Farebox Revenue
	($0)
	Remove related farebox revenues

	
	
	

	Total
	$0
	Net Total




























[bookmark: _Toc24465004][bookmark: _Toc45615527]ARP Act 5311(f) Application Submission Checklist

	File Name (include submission date)
	Item

	
	Application Form

	ProviderName.ApplicantInfo.date.pdf
	  Part A: Applicant Information

	ProviderName.ServiceProposals.date.pdf
	  Part B: ARP Act 5311(f) Funding Application

	ProviderName.Task&Timelines.date.pdf
	  Part C: Tasks and Timelines--signed

	ProviderName.Budget.date.pdf
	  Part D: Budget

	
	Federal/State Certifications and Assurances

	ProviderName.DBEcert.date.pdf
	  E. DBE Certification Form

	ProviderName.AniticipatedVendor.pdf
	  F. DBE/MBE/WBE/HUB Anticipated Vendor Awards in 2020

	ProviderName.TitleVIcert.date.pdf
	  G. Title VI Certification Form

	ProviderName.EEOstatement.date.pdf
	  H. Equal Employment Opportunity (EEO) Questionnaire

	ProviderName.Certs&Assrncs.date.pdf
	   I.  Certifications and Assurances

	
	Other Attachments (as called for in Parts A, B & C)

	ProviderName.CertOfAuth.date.pdf
	1. Certificate of authority to operate intercity bus service in NC (private carriers only).

	ProviderName.InsuranceCov.date.pdf
	2. Documentation of current insurance coverage or a letter from an insurance company that insurance coverage will be made available at required minimum levels. 

	ProviderName.FMCSAcert.date.pdf
	3. A signed statement of intent to acquire or maintain FMCSA authority and to comply with FMCSA requirements for insurance coverage.

	ProviderName.Terms_Conditions.date.pdf
	4. Signed statement indicating the applicant accepts any applicable federal terms and conditions, such as Drug and Alcohol testing, ADA, Labor Protection, etc.

	ProviderName.InterliningStatement.date.pdf
	5. Signed statement of intent to develop interlining capabilities with Greyhound Lines, Inc.

	ProviderName.BankReference.date.pdf
	6. Reference from current bank (private carriers only).

	ProviderName.CreditRating.date.pdf
	7. Credit rating with name of reporting service (private carriers only).

	ProviderName.OrganizationChart.date.pdf
	8. Organization chart.

	ProviderName.ApplicationChecklist.pdf
	Completed Checklist




