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Introduction 


The Rural State Operating (RO) grants are available to Small Fixed Route, Regional, and Rural/Urban Consolidated systems to assist in delivering additional service current funding does not adequately support.  The purpose of the RO funds is to extend general transportation opportunities and increase ridership in our rural areas.

Eligible Applicants 

The three categories of eligible applicants for these programs are: Small Fixed Route Systems, Regional Systems, and Urban/Rural Consolidated Systems.  The eligible systems are listed below.

	Small Fixed Route Systems
	Regional Systems
	Urban/Rural

Consolidated Systems

	AppalCART 

Town of Boone and Watauga County 
	ICPTA 

Albemarle Regional Health Services 
	GATEWAY

Goldsboro-Wayne Transportation Authority

	
	CPTA 

Choanoke Public Transportation Authority 
	TAR RIVER TRANSIT

City of Rocky Mount, Nash County, Edgecombe County

	 
	KARTS 

Kerr Area Transportation Authority
	GREENWAY PUBLIC TRANSPORTATION

Western Piedmont Regional Transit Authority (operates in a region)

	
	RCATS 

Randolph County Senior Adults Association, Inc.
	Craven Area Regional Transit System
                 Craven County, Jones                       County, Pamlico County

	
	YVEDDI 

Yadkin Valley Economic Development District, Inc.
	Cape Fear Public Transportation Authority

                New Hanover County

                City of Wilmington

	
	Hyde Transit

               Hyde County

               Tyrrell County
	WILSON TRANSIT 

City and County of Wilson


State/Local Cost Participation

The Rural State Operating Grant (RO) is made up of state and local dollars.  The State share will be 50% and the local share will also be 50%.  Reimbursement will either be by route or trip as selected in the application and the State will pay 50% of the net operating expenses.  Net operating expenses are those expenses remaining after the provider subtracts operating revenues from eligible operating expenses. Operating revenues must include farebox revenues. Farebox revenues include fares paid by riders who are later reimbursed by a human service agency or other user-side subsidy arrangement. Farebox revenues do not include payments made directly to the transit system by human service agencies to purchase service. However, purchase of transit passes or other fare media for clients would be considered farebox revenue. A voluntary or mandatory fee that a college, university, or similar institution imposes on all its students for free or discounted transit service is not farebox revenue. Farebox revenue must be used to reduce total operating expenses (treated as revenue).
Net Operating Expenses = Total Eligible Operating Expenses – Fare Revenues
Cost Participation: The State share for net-operating expenses may not exceed 50%.
Eligible Sources of Local Match

Examples of possible local match sources include:

· Local funds
· Dedicated tax revenues 
· Federal funds – i.e.; 5311 Operating from a system’s allocation, 5310 funds and non-DOT that have a transportation component (i.e., employment training, aging, community services, TANF, vocational rehabilitation, et…)
· Rural Operating Assistance Program (ROAP) funds 

· Private donations

· Revenue from human services contracts and net income generated from advertising and concessions 

· An undistributed cash surplus, a replacement cash fund or reserve, a service agreement with a State or local social service agency or a private social service organization; or
· Amounts appropriated or otherwise made available to a department or agency  
Note: Sub-recipients may use funds from other non-DOT Federal agencies (e.g., employment training, aging, community services, vocational rehabilitation services, and TANF) for the entire local match if the other agency makes the funds available to the recipient for the purposes of the project. 
 Note: Income from contracts to provide human service transportation may be used either to reduce the net project cost (treated as revenue) or to provide local match for operating assistance. In either case, the cost of providing the contract service must be included in the total project cost. 
Note: Fare box revenue is not an applicable source of local match.
Period of Performance

IMPORTANT:  This application for Rural State Operating funds covers the period of performance from July 1, 2022 to June 30, 2023.  
Program Monitoring and Oversight

The Regional Grant Specialists from the N.C. Department of Transportation will provide technical assistance to the selected projects, approving reimbursement claims, monitoring the implementation of the project, making on-site visits to monitor compliance with federal regulations and evaluating project performance.  The list of Regional Grant Specialists is included in this application package.

                                                                                                                 Applying for Funds

Application Introduction

Preparing the Rural State Operating Grant application is a multi-step process.  The application includes multiple forms to be completed and certain actions to be taken before the application deadline.  Some of the forms are in Excel and Word format and others are online forms that require an Internet connection and passwords to access and complete.  The information in your application becomes public record.  Applicants should not include information that may be regarded as confidential.  Applicants are encouraged to read through all the documents in the package before beginning an application.  Applicants can apply for one year of funding only.
NOTE: 

Applicants who have submitted a complete FY 2023 application package for 5311 Administrative/Operations funding are only required to submit the following additional supporting documents:
A:
1. Rural State Operating Grant (RO) Application
2. Online Budget in EBS
The following support documents from the 5311 application must show that Rural State Operating funds have been applied for to be used for this application.

B:
3. Local Share Certificate

4. Public Hearing Notice from newspaper and affidavit 

5. Approved Public Hearing Meeting Minutes 
Application Documents (if needed)
The Rural State Operating Grant application can be found on the NCDOT website at http://www.ncdot.gov/nctransit/ .    The documents listed below, other than those identified in section A above, will be pulled from the applicant’s FY 2023 5311 Admin application and applied to the Rural State Operating Grant.  No further action on these documents is necessary.
	
	DOCUMENTS
	COMMENTS

	1
	Authorizing Resolution
	Each applicant will accurately complete and submit with its grant application a Governing Board Approved Transportation Program Resolution. The Transportation Program Resolution is for Federal and State funded projects that provide general public transportation.

	2
	Certifications and Assurances, Attorney's Affirmation, Lobbying Certification, Equivalent Service Certification, and 5333(b) Labor Warranty
	In accordance with 49 U.S.C. 5323(n), Certifications and Assurances have been compiled for the North Carolina Community Transportation Program. NCDOT requires sub- recipients to certify to all applicable categories.
Certifications and Assurances documents are received from the FTA. All State and Federal certification documents will be distributed as a package upon receipt of federal documents.

	3
	Title VI Certification
	All Recipients of FTA and State funds must comply with Title VI of the 1964 Civil Rights Act, Section 601. Title VI states that “No person in the United States shall, on the ground of race, color or national origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance.”

· Additional federal information may be found in FTA Circular 4702.1B “Title VI Requirements and Guidelines for Federal Transit Administration Recipients,” dated October 1, 2012 at:  http://www.fta.dot.gov/documents/FTA_Title_VI_FINAL.pdf

	4
	Disadvantaged Business Enterprise (DBE) Certification
	All recipients and sub-recipients of grant funds from the FTA and/or the State of North Carolina must participate in the DBE Program/Minority Business Enterprises (MBE) Program. DBE Program information may be found at  https://apps.dot.state.nc.us/vendor/directory/.

	5
	DBE/MBE/WBE/HUB
Anticip. Vendor Award
	Expected DBE/MBE/WBE/ and HUB to be used in FY 2023.

	6

	Public Hearing Notice
	As part of the Rural State Operating application, a public hearing must be held in front of the applicant’s governing body. The public hearing may cover multiple grant requests to include 5311, Combined Capital, Appalachian Program, 5310 Enhanced Mobility for Seniors and Individuals with Disabilities, 5307, Rural State Operating, ConCPT and ROAP. The applicant must publish one public notice in a newspaper(s) having general circulation in the project’s proposed service area. It is recommended that the Public Hearing Notice provide a minimum of seven (7) calendar days notice and a maximum of fourteen (14) calendar days notice between the time that the Public Hearing Notice is published in the newspaper and the actual public hearing date. In accordance with the DOT LEP Guidance, 70 FR 74087, (December 14, 2005), a public notice will also be published in Spanish in counties that have 1,000 or 5% of their population that speaks Spanish at home but speaks English less than well. Applicants in the counties listed in Appendix A MUST publish a public hearing notice in English and Spanish.
A Spanish version of the public notice is in the application package. Applicants should ensure the accuracy of the translation.

	7
	Public Hearing / Public Hearing Record / Public Hearing Minutes
	The applicant must hold a public hearing on the proposed project(s) to allow members of the community the opportunity to comment on transportation needs and the grant application. Each grant request (i.e., 5311,  Combined Capital, Rural State Operating, Appalachian, 5310, or ROAP) must be addressed individually with the hearing formally opened and closed and reflected in the minutes. During the hearing, the public should explicitly be asked if they wish to comment on the proposed funding. The public hearing will be held before the governing board.
· County Commissioners - county applicants
· Board of Directors - non-profit applicants
· Authority Board of Directors or Executive Board - public transportation authorities
· City/Town Council - municipalities
The Clerk/Secretary to the Board must complete, sign, and certify the Public Hearing Record form. Either indicate that NO public comments were made or public comments were made and enter the estimated date for board approval of meeting minutes. A copy of the board-approved minutes must be submitted to support the Transportation Program Resolution and if there were any public comments made.

	8
	Public Hearing Outreach
	Outreach efforts beyond holding a public hearing must be conducted to inform the public including minorities, women, elderly, disabled, LEP, low income individuals, and persons who are not human service agency clients, about the availability of Rural State Operating funds and to discuss transportation service needs. These efforts should include, but are not limited to surveys, presentations to groups, committees, fliers and/or posters. The intent is to remove barriers and conditions that prevent these groups from receiving access, participation, and benefits of the rural State Operating funded services.
Services and benefits must be distributed in a non-discriminatory manner. Title VI of the Civil Rights Act of 1964 applies. This form should include a DETAILED DESCRIPTION of public hearing outreach efforts by the applicant to inform the public.
(INCLUDING MINORITY, WOMEN, ELDERLY, DISABLED, LIMITED ENGLISH
PROFICIENCY (LEP), AND LOW-INCOME INDIVIDUALS) about the public hearing to comment on the Rural State Operating application.

	9
	Local Share Certification for Funding
	The Legal Applicant must certify to the North Carolina Department of Transportation that the required local funds for the FY 2023 Rural State Operating grant will be available as of July 1, 2022 for FY 2023, which has a period of performance of July 1, 2022 – June 30, 2023

	10
	Surface Transportation Providers
	List of all private transportation providers.

	11
	Transportation Advisory Board Composition
	Each applicant is REQUIRED to have a Transportation Advisory Board (TAB) or Governing Board. A TAB/Governing Board is made up of stakeholders from the service area that care about the services provided by the transit system. The make-up of the TAB is representative of the various target audiences in the service area and includes one or more actual passengers of the transit system. An “ACTIVELY ENGAGED” Transportation Advisory Board is expected to discuss unmet needs in the service area, service design and scheduling, billing rates and fares, and to resolve complaints. They also monitor compliance with federal regulations and the status of any deficiencies noted in any official federal, state, or local review or report.

	12
	Equal Employment Opportunity (EEO)
	Threshold Requirements: Any applicant, recipient, or sub-recipient is required to comply with program requirements in Chapter III if it meets the following thresholds:
a. Employees 100 or more transit-related employees and
b. Requests or receives capital or operating assistance under Sections 3, 4(i), or 9 of the FTA; assistance under 23 U.S.C. 142(a)(2) or 23 U.S.C. 103(e)(4), or any combination thereof, in excess of $1 million in the previous Federal fiscal year; or
c. Request and receives planning assistance under Sections 8 and/or 9 in excess of $250,000 in the previous Federal fiscal year.
d. Employers with 50-99 employees are required to have a plan and keep it on file and available for review upon request. 

	13
	Conflict of Interest Form(s)
	All TAB and/or Governing Board members must sign an annual Conflict of Interest form. Signed forms must be scanned and uploaded.

	14
	DUNS Verification
	All applicants must verify that their DUNS number has been verified and is active.  A copy of the verification is a document to be uploaded into EBS. Refer to application package for instructions and sample.

	15
	Application Checklist
	Attach completed checklist showing all other required documents that are to be uploaded into EBS.


In addition to the downloaded documents from the NCDOT website, the budget must be completed online through our online Enterprise Business Service (EBS).  
Enterprise Business Service
Application Process
The FY 2023 Rural State Operating Grant application must be transmitted through the online NCDOT Grants Module no later than 11:59 pm EST, Friday, October 8, 2021.  An incomplete application will not be reviewed. The documents identified in the Rural State Operating Application Checklist must be submitted as attachments in the Drop Box within EBS.  Note that documents with original signatures must be scanned for electronic submittal (ensure that seal is visible for documents with seals) and some forms/other documents must be saved and attached in their original form (Microsoft Word/Excel), as indicated in the Application Submission Checklist.
All documents are to be uploaded in the “FY 2023 Application” tab in the Drop Box and must use the following naming convention: SystemName.FY.DocumentName; i.e., “CarolinaCo.FY23.TitleVIReport”. Regional Grant Specialists  will review uploaded documents and attach them to the appropriate online budget forms. 
For convenience, transit systems may attach one zipped file containing all the supporting documents for all the grants applied for in addition to the 5311 Admin grant.

Timetable
Application Timeline for FY 2023
	DATES
	TASK/EVENT

	July 12, 2021
	· Grant Application Package Distributed

	July 12 – October 8, 2021
	· MDS' Available to Assist Grantees with Questions

	October 8, 2021
	· Grant Application Due to NCDOT 

	October – December, 2021
	· Grant Application Review Process

	January - March  2022
	· IMD makes funding recommendation to NCDOT BOT

	April – June 2022
	· FTA grant review and award for federal funding

	July 1, 2022
	· Effective date of one year grant agreement

	
	· 


Appendix A
	Public Hearing Notice in Spanish Required

 County population includes at least 1000 persons
 who speak Spanish at home and English "less than well."
 

	Alamance County, North Carolina
	Johnston County, North Carolina

	Alleghany County, North Carolina
	Lee County, North Carolina

	Bladen County, North Carolina
	Lenoir County, North Carolina

	Brunswick County, North Carolina
	Lincoln County, North Carolina

	Buncombe County, North Carolina
	Mecklenburg County, North Carolina

	Burke County, North Carolina
	Montgomery County, North Carolina

	Cabarrus County, North Carolina
	Moore County, North Carolina

	Catawba County, North Carolina
	Nash County, North Carolina

	Chatham County, North Carolina
	New Hanover County, North Carolina

	Cleveland County, North Carolina
	Onslow County, North Carolina

	Columbus County, North Carolina
	Orange County, North Carolina

	Craven County, North Carolina
	Pender County, North Carolina

	Cumberland County, North Carolina
	Pitt County, North Carolina

	Davidson County, North Carolina
	Randolph County, North Carolina

	Davie County, North Carolina
	Robeson County, North Carolina

	Duplin County, North Carolina
	Rockingham County, North Carolina

	Durham County, North Carolina
	Rowan County, North Carolina

	Forsyth County, North Carolina
	Sampson County, North Carolina

	Franklin County, North Carolina
	Stanly County, North Carolina

	Gaston County, North Carolina
	Surry County, North Carolina

	Granville County, North Carolina
	Union County, North Carolina

	Greene County, North Carolina
	Vance County, North Carolina

	Guilford County, North Carolina
	Wake County, North Carolina

	Harnett County, North Carolina
	Wayne County, North Carolina

	Henderson County, North Carolina
	Wilkes County, North Carolina

	Hoke County, North Carolina
	Wilson County, North Carolina

	Iredell County, North Carolina
	Yadkin County, North Carolina
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