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[bookmark: _Toc24464954]I. INTRODUCTION
Federal regulatory reform of the intercity bus industry has led to the abandonment of much intercity bus service in North Carolina’s rural areas.  This history and the potential role of intercity services were considered in the North Carolina Department of Transportation (NCDOT) Transit 2001 Plan for the future of public transportation services in the state.  Along with needs for regional public transportation services, intercity linkages are essential to build a “seamless public transportation network” across the state, as well as provide citizens access to intercity, intrastate, regional, and connector services to other modes of transportation (including intercity bus, air, rail passenger and ferry services).  In Fiscal Year 2001-02, the NCDOT Integrated Mobility Division (IMD) established an Intercity Bus Program and subsequently provided funding to implement service in two regions of the state that were void of intercity bus service.

Intercity bus services are defined as fixed-route, regularly scheduled services that provide intercity transportation within the state and connections to the national intercity bus system through interline agreements or through-service arrangements.  The state will use a combination of federal Section 5311(f), state and local funds available specifically for supporting intercity bus service to provide assistance in operating intercity routes. Section 5311(f) allocates 15% of the annual apportionment for intercity bus service. This amounts to approximately $4.5 million based on FFY19. NCDOT-IMD is soliciting applications to potentially provide daily intercity bus services to several areas of the state.

NCDOT-IMD has contracted with the Institute for Transportation Research and Education (ITRE) at North Carolina State University to provide assistance with this solicitation process.
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The goals of the Intercity Bus Program include the development of a statewide, linked network of local, regional and intercity transportation services.  Because of limited resources, the highest priority is the preservation existing intercity services.  The next priority is development of new intercity services, or feeder service to existing intercity routes from areas that do not currently have intercity connections.  This can include reinstatement of intercity bus services on routes or in corridors that once had service, or implementation of feeder services from unserved areas to convenient connections with intercity services.  The primary user focus of this program is the general public rider; however, long-distance trips for medical purposes that are coordinated with intercity services are potentially included.

Projects that offer services coordinated with other intercity services will receive priority, including those that utilize through-service buses, interline tickets, common intermodal terminals, coordinated schedules and joint information or marketing plans.  The NCDOT requires that all services provided under this program offer users a meaningful connection with the national intercity bus network, including interline (joint) ticketing and service connections that are shown in the public timetables for the services.  In addition, all projects funded under this program must provide for marketing of the services to the general public.  Requests for operating assistance must include in their project description information about specific marketing efforts for the proposed service.

Also, because of limited funding, a priority will be provided to projects that are potentially self-sustaining at some future time or that have the potential for reduced subsidy requirements in the future.
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The ridership, revenues and costs of rural intercity bus services will be monitored to determine progress toward the following performance goals:
· Annual ridership comparable to the projections in the application
· Revenue per bus-mile of at least $0.50
· A farebox recovery of at least 20 percent, and
· A maximum subsidy per passenger-trip of no more than $60

While these levels may not be achieved immediately, performance will be evaluated at the end of the first nine months of operation, and services operating below these standards at that time (even if the average performance for the nine months is lower) may need to be adjusted, modified, or discontinued.  NCDOT-IMD reserves the right to terminate services that do not meet these minimum goals after the end of the initial year of service. 
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Based on the input provided by Community Transportation Systems, local officials/agencies and intercity carriers, the program’s primary focus is on providing operating funding to preserve existing, cost-effective services, to enable systems and carriers to provide feeder connections to existing intercity services, to reinstate or initiate intercity bus services in areas lacking current services, and to allow coordination of long-distance medical trips as part of regional or intercity services.  Accordingly, the program is proposed as an operating assistance program rather than having a capital focus.  Given the amount of funding available, capital funding for vehicles or facilities would not go far and would have only an indirect impact on the goal of serving areas or markets that are currently unserved.  

Funding may be requested for computer equipment necessary for interlining and joint ticketing with the national intercity bus network.  A limited amount of funding may also be available for applicants who choose to use a third-party contractor to operate service, as explained below.
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NCDOT-IMD will use a combination of federal, state and local funds to support up to 100 percent of the “net operating deficit”[footnoteRef:1] of the selected intercity services to be provided in the designated areas.  Local applicants may choose to operate the services themselves or contract the operation to other providers, including private, for-profit firms such as intercity bus companies.  In that case, the local applicant would act as a conduit for the operating funding, reporting, and local oversight of the service.  As such activities involve costs, it is anticipated that a limited amount of administrative costs by the applicant would be legitimate project expenses (up to 10 percent of the total North Carolina project costs).  NCDOT-IMD encourages applications from private transportation providers, including intercity bus companies.  The operator must provide its own vehicles for the service and be responsible for the daily operation of the service. [1:  Net operating deficit is defined as the total operating cost minus farebox revenue, advertising or other revenue, and/or contributions from local government(s).] 
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II. POLICIES
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Eligible applicants for Intercity Bus Program funds include: public, private non-profit and for-profit transportation providers; intercity bus providers; and local public bodies including counties, municipalities and regional or local planning organizations.  Note that NCDOT-IMD may elect to pass through funds to a local agency that will subcontract with a third-party for-profit operator to provide the service and/or NCDOT-IMD may contract directly with a for-profit operator.  Depending upon applications received, this decision may vary among the proposed services.

It is anticipated that successful applicants will demonstrate the following characteristics:
1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Have a minimum of 2-3 years of comparable experience operating medium to large passenger buses in intercity, regional and/or commuter/express service or experience operating feeder-type service.
2. Have a solid financial position that demonstrates an ability to sustain such an operation for at least two years.
3. Possess appropriate vehicles, or the ability to acquire appropriate vehicles.  (Vehicles will not include school buses or, except as provided below in regard to short-distance feeder bus services, standard urban transit buses.)  Appropriate buses will have comfortable seating suitable for long-distance travel, and a capacity for transporting baggage and bicycles.
4. For private transportation companies, provide 1-3 business references for which similar service has been provided.
5. Show that they either have (or have the capability to acquire) adequate insurance coverage.[footnoteRef:2]   [2:  According to FMCSA §387.33 (Financial responsibility, minimum levels), for-hire motor carriers of passengers operating in interstate or foreign commerce must maintain minimum financial responsibility of $5 million for any vehicle with a seating capacity of 16 passengers or more, and $1.5 million for any vehicle with a seating capacity of 15 passengers or less.  For services that interline with Greyhound but do not cross state lines to do so, Greyhound has established the following insurance requirements (single limits): 15 passengers or less—$1.5 million; 16-30 passengers—$2 million; more than 30 passengers—$5 million.  See https://cms.fmcsa.dot.gov/safety/passenger-safety/licensing-and-insurance-requirements-hire-motor-carriers-passengers-parts and http://extranet.greyhound.com/revsup/rfs/rfs-handbk.pdf ] 


Local grant recipients, including public transportation systems, local governments, non-profit organizations and for-profit businesses must maintain a status of “in good standing” in order to receive continued funding.  Criteria for being considered “in good standing” include:
· Responsiveness to communications and requests for information from NCDOT-IMD.
· Maintenance of adequate financial records that document and support all contract expenditures.
· Submission of monthly or quarterly progress reports and invoices (with supporting operating and financial statistics) that are accurate and timely.
· Full participation in site visits with timely responses to any deficiencies that are noted during and/or after the site visit.
· Submission of required reports to NCDOT-IMD to include audit documents, vehicle inventory reports, drug/alcohol reports, Disadvantaged Business Enterprise reports, etc.
· Compliance with all contractual obligations.
· Satisfactory progress of the project in meeting performance goals listed on page 2.
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Program funding is intended to support the development of a “seamless” network of transportation services linking local transit with intercity modes.  Such services can include intercity services or feeder services from areas without intercity bus services.  As stated earlier, projects will in general be funded in the following priority order:

1. Preservation of existing intercity bus services.
2. Implementation of new services.

Intercity bus service is defined as regularly scheduled bus service for the general public that operates with limited stops over fixed routes connecting two or more urban areas not in close proximity, that has the capacity for transporting baggage carried by passengers, and that makes meaningful connections with scheduled intercity bus, passenger rail, and/or local transit hubs.  (This definition is based on FTA Circular 9040.1G, program guidance for the Section 5311 program, but is broadened to include connections to rail and local transit hubs in addition to intercity bus service.  Refer to Chapter VIII of the circular for information on the Intercity Bus Program.)[footnoteRef:3] [3:  “Nonurbanized Area Formula Program Guidance and Grant Application Instructions,” available at https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/nonurbanized-area-formula-program-guidance-and-grant ] 


Similarly, this program will fund services that are feeder services to intercity bus routes.  These must be open to the general public but may have characteristics that differ from those described above as intercity services.  For example, feeder services may be demand-responsive in nature, or they may use smaller vehicles.  At the same time, feeder services must make meaningful connections with intercity services at common terminals and at times that provide for convenient connections.  Such feeder services should have as their primary purpose the provision of a connection to the intercity bus network.  Otherwise, only that portion of the feeder service expenses that are reasonably attributable to intercity bus service are eligible for Section 5311(f) funding.  An example of this would be the extension of an existing bus route to serve the local Greyhound bus station.  In this case, only the cost of the route extension would be eligible.

Commuter or employment transportation services are not addressed by this program, as they are eligible for funding under other federal and state programs.
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Based on current services and an analysis of all the responses submitted to NCDOT-IMD’s solicitation of unmet intercity bus needs, a number of potential projects were identified.  The analysis included an estimate of costs and ridership and consideration of the degree to which the proposed services fill gaps in the state’s intercity network.  As a result of this analysis, NCDOT-IMD has prioritized proposals for intercity or feeder service in certain areas of the state.  These service areas are described in Attachment 1: Priority Service Corridors.  Proposals should be developed to respond to the general description of the desired services with details regarding the proposed operations, including the details specified in the later section regarding application requirements and marketing.
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Applicants that propose to have the services operated by a transportation provider under a third-party agreement may include administrative costs related to the oversight of the intercity services.  Such funding is not to exceed 10 percent of total project costs.
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Those projects with a higher percentage of farebox revenue and/or contributions from local government(s) will be given a higher priority for funding.  FTA Section 5311(f) funds can be used to provide up to 50 percent of the net operating deficit.  The remaining 50 percent of the net cost of service will be provided with state Intercity Bus Program funds subject to funding appropriation, and/or “In-Kind Match” available from Greyhound Lines, Inc. or another eligible intercity bus carrier (as allowed in the FAST Act).
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A competitive selection process will be conducted.  Eligible applicants may contract with private for-profit operating firms to provide service under this program.  In that instance, applicants must provide contact information for the private for-profit operating firm.  A third-party contractor will be subject to all potential service requirements, including interline ticketing, and applicable federal requirements, and that firm must provide a signed statement agreeing to the FTA certifications and assurances applicable to the eligible applicant.
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III. SCOPE OF SERVICES

The following Scope of Services and all pertinent attachments and exhibits will become part of the contract with the applicant/carrier selected to provide the requested services.
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The services addressed in this application package are fixed-route, regularly scheduled intercity bus services and feeder services providing transportation between the communities listed in Attachment 1: Priority Service Corridors.  Service must be provided at least once per day in each direction and during reasonable time periods of the day for intercity travel.  Service scheduled during extremely early morning and late night hours would not meet the requirement for reasonable time periods of the day.  Service should also provide “meaningful connections” to the national intercity bus network.  This can be done with coordinated schedules and with interline agreements and/or through-service.

Intercity services providers crossing State lines are required to be in compliance with Federal Motor Carrier Safety Administration (FMCSA) regulations.  Also, providers of intrastate service that interline with services to provide interstate trips must meet FMCSA regulations.  More information on those requirements is available at: http://www.fmcsa.dot.gov/.  See particularly https://cms.fmcsa.dot.gov/safety/passenger-safety/licensing-and-insurance-requirements-hire-motor-carriers-passengers-parts for Part 365--Interstate Operating Authority Rules.
[bookmark: _Toc207087051][bookmark: _Toc207087773][bookmark: _Toc207087908][bookmark: _Toc207088054][bookmark: _Toc207088437][bookmark: _Toc207091754][bookmark: _Toc207503486][bookmark: _Toc207503645][bookmark: _Toc207509147][bookmark: _Toc207511103][bookmark: _Toc207519932][bookmark: _Toc207520076][bookmark: _Toc207520904][bookmark: _Toc207591911][bookmark: _Toc219787409][bookmark: _Toc269889843][bookmark: _Toc270177624][bookmark: _Toc270178537][bookmark: _Toc270178628][bookmark: _Toc270603966][bookmark: _Toc24464967]Ticketing and Schedules
Joint Ticketing and Interlining Plans
Service providers must be interline partners on the national intercity bus network.  As an interline partner, a provider is able to sell tickets that allow a passenger to buy a single ticket that provides travel via two or more different bus companies. We encourage all applicants to interline all services with the National Intercity Bus Network. The applicant should describe how it plans to sell interline tickets, such as establishing ticket offices or agents, with and between various intercity transportation services along the route.
Ticket Agents
Provision of the intercity bus services includes securing ticket agents.  Locations of the ticket agents should be in facilities that provide safety, shelter, telephone, rest rooms, light, heat, and parking, where possible.  Such locations may include, but are not limited to, public buildings and facilities, and private businesses.  The NCDOT-IMD requires that all feasible efforts be made to secure locations of ticket agents that are accessible for persons with disabilities. 
Passenger Facilities
Boarding and alighting locations for passengers are needed.  Where possible, these locations should provide safety, shelter, telephone, rest rooms, light, heat, and parking, and be co-located with local transit facilities to support multimodal transportation options.  All feasible efforts should be made to identify locations that are accessible for persons with disabilities. All proposed bus stops must be approved by NCDOT-IMD.
Schedule
Provision of the services also requires development and distribution of a schedule or timetable that identifies each passenger pick-up and drop-off location.  NCDOT-IMD suggests that this schedule be developed as part of a brochure that is designed as a marketing and public information tool.  This schedule/brochure must be widely distributed and made available to NCDOT-IMD, all ticket agents secured as part of this service, local transit agencies, and the general public, including those who are elderly and those with disabilities.  A PDF file of the schedule and a link to the schedule on the carrier’s website must be provided to NCDOT-IMD.  The applicant is expected to maintain a publicly available GTFS feed of all routes in the state of North Carolina operated by the provider, subsidized or unsubsidized, with accurate information and provide NCDOT-IMD with this GTFS feed. This feed must be published to Google Maps before the 1st claim reimbursement is released. The international accessibility symbol should be included on the schedule to denote that the service is accessible to those using wheelchairs and other mobility devices.
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Type of Vehicle
The carrier is to provide its vehicles.  All vehicles must have adequate air conditioning and heating.  All vehicles must have the capability to transport passengers’ luggage.  All vehicles must be maintained in compliance with all applicable federal and state laws and regulations, as well as the manufacturer’s maintenance schedule.  It is not a requirement that a full-size coach be used for these services; however, over-the-road motorcoaches are preferred, except for the provision of feeder services.  Wi-Fi capability/service is desired, as is the ability to transport bicycles, preferably on racks.  All vehicles should have:
· A timetable holder, stocked with timetables
· Signs stating that smoking on board is prohibited
· Signs indicating priority seating areas for elderly and disabled persons

Vehicle Signage
Vehicles used for the proposed service should have exterior signage, clearly visible, that indicates that they are providing “Intercity Bus Service.”
Vehicle Maintenance and Cleaning
Vehicles shall be maintained in a manner that ensures that they are safe and reliable.  In addition, they will need to be cleaned on a regular basis so that they present a good appearance both inside and out.
Inspection of Vehicles
Vehicles used for the service are subject to inspection by federal and state agencies and their representatives.  The carrier is responsible for repairing and/or replacing any items determined to be unsatisfactory in an inspection.  Should the vehicle need to be taken out of service to make repairs, a back-up vehicle must be available to provide the scheduled service.
Service to Passengers with Disabilities: Compliance with the Americans with Disabilities Act
All services operated under this program must meet the applicable requirements for accessible service as defined by the Americans with Disabilities Act (ADA) and its implementation regulations.  All applicants must comply with 49 CFR Parts 27 and 37.  All vehicles proposed to operate the services must be fully wheelchair accessible and operators trained to proficiency in the use of accessibility features.  Additional information on the ADA is available at: http://www.fta.dot.gov/civilrights/12325.html .
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Bus service may be interrupted due to vehicle breakdowns or severe weather conditions (e.g. hurricanes, snow storms, floods).  The carrier must provide a contingency plan for such service interruptions which shall include, but is not limited to, provision of food and/or hotel accommodations for affected passengers.  Carriers must notify Pam DiGiovanni or other designee at NCDOT-IMD when a service interruption or service discontinuation occurs. This includes any unsubsidized services connecting to the statewide network.
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Because the goal of the program is a “seamless” transportation system, it is intended that projects provide for convenient connections between local and intercity modes to the greatest extent possible.  Developing these connections will require coordination with local community and fixed route transportation services along proposed routes, coordination with intercity bus carriers and their schedules and terminals, and coordination with intercity passenger rail services.  This includes making meaningful connections at common terminals, with scheduled arrivals/departures providing for reasonable waits between transfers, and to the extent possible, joint fares and common ticketing.  While federal regulations do not define a maximum amount of time permissible for a “meaningful” connection, precedent from other state programs is two hours.  A maximum scheduled period between connections of 90 minutes is preferable.  The program proposal should describe the resulting coordinated service, and the way in which the service will be marketed to the traveling public (see below). Service connection with unsubsidized and profitable routes in the state is essential, and therefore, NCDOT-IMD must be notified 30 days before the provider eliminates service to any part of the statewide network.
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Marketing of the service is of paramount importance because increased ridership resulting from effective marketing directly affects the success and sustainability of the service.  The carrier is to develop and implement a marketing plan to promote and advertise the intercity (or connecting feeder) bus service.  It is required that the service be marketed locally, which will include providing press releases to local newspapers along the service corridor.  (Note: marketing funds cannot be used to market or promote other routes or services not related to intercity service). To ensure that the service is marketed and ridership is maximized, it is expected that the applicant will expend at least 30% of marketing funds by the end of the first fiscal year of the contract and exhaust all marketing funds during the period of performance. Applicants including North Carolina branding on vehicles funded by the state will be considered in application review.

The marketing plan is to include but is not limited to:
· A description of the type of advertising that will be done, including which media will be used;
· The frequency that the advertising will run; and,
· Procedures for distribution of the schedule/timetable to appropriate locations.
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The duration of the contract for the provision of the intercity bus service in accordance with the scope of services in this application package will be for a period of two (2) years. NCDOT-IMD will assess each project at the end of the first nine months and reserves the right to modify or discontinue a project after the first year of operation if the service is not meeting expectations.
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Please email Jonah Freedman or Kai Monast at ITRE with any questions you have regarding the information required in your application. Questions will be documented and answers will be provided to all stakeholders in an addendum within 3 days of the Pre-Application Consultative Process Meeting.

Primary Contact
	Person
	Postal
	Courier

	Jonah Freedman
jfreedman@ncsu.edu 

Kai Monast
kai_monast@ncsu.edu
	Institute for Transportation Research and Education (ITRE)
Centennial Campus Box 8601 
Raleigh, NC 27695-8601
	Institute for Transportation Research and Education (ITRE)
NCSU Centennial Campus
909 Capability Drive
Research Building IV
Suite 3600
Raleigh, NC 27606
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NCDOT Subject Matter Expert
	Person
	Postal

	Pam DiGiovanni
pmdigiovanni@ncdot.gov
(919) 707-4680
	North Carolina Department of Transportation
1 S Wilmington Street, 
Room 523
1550 Mail Service Center
Raleigh, NC  27699-1550




Communication regarding this solicitation with any other personnel will be considered unofficial and non-binding.  Communication directed to parties other than the above contact person(s) may result in disqualification of the applicant.
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The application process will follow the schedule outlined in Table 1 on the following page.





Table 1: Schedule of Application Process and Deadlines

	Target Dates
	Task/Event

	October 29th, 2021
	Provider/Stakeholder Consultative Process Meeting 

	November 10th, 2021
	Application Instructions and Forms Posted

	December 17th, 2021
	Applications Due

	January 6th – January 31st, 2022
	Application Review Process

	March 2022
	Grant Review/Approval by Board of Transportation

	March 2022
	Contract Approval/Selected Applicant(s) Notified

	July 1, 2022
	Service Begins



The Intercity Bus Program Application Form, instructions and related forms may be downloaded from the NCDOT-IMD website at the following address: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx

In the event that it becomes necessary to revise any part of this solicitation, an amendment will be posted on the NCDOT-IMD website.  Applicants should check the website periodically for updates.

The Intercity Bus Program application package consists of several files including: 
· Application Form
· Budget (operating and capital)
· Title VI Certification
· Equal Employment Opportunity (EEO) Questionnaire
· Disadvantaged Business Enterprise (DBE) Certification
· DBE/MBE/WBE/HUB Anticipated Vendor Awards in FY 2021 and 22
· Certifications and Assurances
· Checklist

Attachment 2: Applicant Information and Service Proposal describes the information that is requested in the Application Form.

Failure to submit a complete application will result in the application not being reviewed until all information is received and the application is deemed complete. The enclosed materials are to be used in preparation of the complete Intercity Bus Program Section 5311(f) application. 
Applicants must submit the following to the appropriate Enterprise Business Services (EBS) Application AND as a fileshare link or via email to: 
Jonah Freedman
jfreedman@ncsu.edu
· PDF file of application with all applicable certifications and assurances
· Digital versions of the all application documents

NOTE:  All application documentation must be numbered and submitted to the Integrated Mobility Division through EBS by the deadline specified in the Schedule of Application Process and Deadlines (see above). Contact the NCDOT Subject Matter Expert listed above for assistance.
Important:  Please see the checklist to assist you in ensuring that all information is submitted.  This checklist should be submitted along with your application in PDF format.
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Questions on the Application for Discussion at the Pre-Application Consultative Process Meeting

Questions about the application for discussion at the Pre-Application Consultative Process Meeting should be submitted via e-mail to:

Jonah Freedman
Institute for Transportation Research and Education (ITRE)
jfreedman@ncsu.edu


All questions received prior to, and during the Pre-Application Consultative Process Meeting should be emailed to the address above and a written response will be emailed to all potential applicants within three business days following the date of the Pre-Application Consultative Process Meeting.
Pre-Application Consultative Process Meeting

The purpose of the Pre-Application Consultative Process Meeting is to provide an opportunity for all prospective providers to request clarification or additional information necessary to assess the project and prepare an application.  The Pre-Application Consultative Process Meeting will be conducted by conference call; however, those who wish to attend in person are invited to do so. In order for this process to be as useful as possible, all interested parties are advised to be prepared with any questions related to this project.  Although not required, interested parties are strongly encouraged to submit their questions ahead of time so that NCDOT-IMD and ITRE staff may prepare a full and detailed response.
All prospective applicants are encouraged to participate, either in person or by phone; however, participation is not mandatory. Written questions may be submitted in advance to the project contact persons identified above. NCDOT-IMD will be bound only to written answers to questions.

If you want to participate via conference call, e-mail Jonah Freedman at jfreedman@ncsu.edu and you will be sent instructions for connecting to the call.

Questions raised during the conference or in prior communication with the contact person must be submitted via email after the call.  A copy of the questions and answers in the form of an addendum to the application package will be sent to each conference participant. 
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Prior to service initiation, the selected applicant must be willing to agree to certain tasks and timetables.  These items are described in Attachment 2, Part C: Tasks and Timelines.
[bookmark: _Toc207087063][bookmark: _Toc207087783][bookmark: _Toc207087918][bookmark: _Toc207088064][bookmark: _Toc207088446][bookmark: _Toc207091763][bookmark: _Toc207503495][bookmark: _Toc207503654][bookmark: _Toc207509156][bookmark: _Toc207511112][bookmark: _Toc207519941][bookmark: _Toc207520085][bookmark: _Toc207520913][bookmark: _Toc207591921][bookmark: _Toc219787421][bookmark: _Toc269889856][bookmark: _Toc270177637][bookmark: _Toc270178550][bookmark: _Toc270178641][bookmark: _Toc270603979][bookmark: _Toc24464979]Application Evaluation and Selection

Responsive applications will be evaluated in accordance with the requirements stated in this solicitation and any addenda issued hereto.  The evaluation of applications shall be accomplished by an evaluation team to be designated by NCDOT-IMD, which will determine the ranking of the applications. 

As described earlier in Section II, Eligible Applicants, it is anticipated that successful applicants will demonstrate certain characteristics.  Namely, they will:
1. Have a minimum of 2-3 years of comparable experience operating medium to large passenger buses in intercity, regional and/or commuter/express service or experience operating feeder-type service.
2. Have a solid financial position that demonstrates an ability to sustain such an operation for at least two years.
3. Possess appropriate vehicles, or the ability to acquire appropriate vehicles.  (Vehicles will not include school buses or, except for short-distance feeder bus services, standard urban transit buses.)  Appropriate buses will have comfortable seating suitable for long-distance travel, and a capacity for transporting baggage and bicycles.
4. For private transportation companies, provide 1-3 business references for which similar service has been provided.
5. Show that they either have, or have the capability to acquire, adequate insurance coverage.
The applications will be assessed and contracts awarded based on a combination of evaluation criteria as shown in Table 2 below. The evaluation process is designed to distribute awards to the applicants who best meet the requirements of the projects and that offer the best overall value. This may not necessarily result in awards to the applicants with the least cost. If selected, contracts will be formulated from the application submitted by the provider with any adjustments made during the review/evaluation period.
Table 2: Evaluation Criteria

	Criteria
	Score

	Service Proposed
· Meets Intercity Bus Program goals
· Quality of proposal
· A demonstrated readiness to proceed
· Proposed marketing efforts
· Total cost of service
· Percent of total cost to be covered by farebox or local revenues
· Fills gap in statewide network plan
· Support of existing route or new service
· Projected ridership totals
· Projected vehicle miles
· Performance measures
· Availability of “in-kind” matching funds from Greyhound
	40

	Management Capabilities
· Identification of responsible staff
· Organizational structure of applicant
· Experience in the provision of intercity (or regional/commuter/ express) service
· Adherence to federal/state regulatory requirements
· Business references, as needed
	15

	Financial Capabilities
· Insurance coverage levels
· Provision of the financial statements for the two most recent years 
· Balance sheet demonstrating the capability to sustain the service
	15

	Capital Capabilities
· Appropriate vehicles available for service
· Description of maintenance plan
· Identification of facility where operation is to be based
· Designation of ticketing locations and equipment
	15

	Coordination with Existing Service(s)
· Proposed schedule facilitates “meaningful connections” with the national intercity bus network
· Interlined with Greyhound Lines, Inc.
· Relationship and coordination with existing public transportation services
	15

	    TOTAL
	100



NCDOT-IMD reserves the right to contact an applicant for clarification of its proposals during the evaluation process. In addition, if an application is selected, NCDOT-IMD reserves the right to enter into contract negotiations with the apparent successful applicant, which may include discussion regarding the applicant’s approach to meeting the terms of the service contract. Contract negotiations may result in incorporation of some of or all of the applicant’s proposals.

If a public or private non-profit applicant is selected, that applicant will be required to provide a resolution from its governing body in support of the application.
[bookmark: _Toc24464980]Applicant Debriefings
Unsuccessful applicants will be notified by email.
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NCDOT-IMD will select applications and award contracts to the applicants deemed most responsive to this package and subject to a final agreement on the Scope of Services, contract provisions, and availability of funds.  NCDOT-IMD has final approval of the routes, schedules, and communities served.  NCDOT-IMD may conduct a site visit to the carrier’s facility before an award of contract to ensure the adequacy of the facility and staff.  NCDOT-IMD may also conduct a compliance review concerning safety, maintenance, and driver qualifications before an award of contract.  As part of the review of financial viability, NCDOT-IMD may require that the applicant provide verification of financial capabilities through submittal of certain financial records such as bank statements, an accounts receivable statement, an accounts payable statement, an income statement and balance sheet, independent audit reports, and/or current tax statements.

NCDOT-IMD reserves the right to waive specific terms and conditions contained in this application package. It shall be understood by applicants that their application is predicated upon acceptance of all terms and conditions in this solicitation, unless the applicant has obtained a waiver from NCDOT prior to submission of the application.  Such a waiver, if granted, will be granted to all applicants.
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V. CERTIFICATIONS
[bookmark: _Toc269889860][bookmark: _Toc270177641][bookmark: _Toc270178554][bookmark: _Toc270178645][bookmark: _Toc270603983][bookmark: _Toc207519943][bookmark: _Toc207520088][bookmark: _Toc207520915][bookmark: _Toc207591924][bookmark: _Toc219787425]Approved recipients must agree to Federal and State certifications and assurances as part of the contract agreement execution process.  Certifications and assurances include federal requirements for Civil Rights, Disadvantaged Business Enterprise (DBE), and Drug and Alcohol Testing.
Forms to be submitted can be accessed as part of the Call for Applications at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx 
[bookmark: _Toc24464983]Title VI Certification
The NCDOT, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office the Secretary, Part 21, Nondiscrimination in Federally assisted programs of the Department of Transportation issued pursuant to such Act, hereby notifies all applicants that it will affirmatively insure that in any contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit applications in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in consideration for an award.

Recipients of FTA and State funds must comply with Title VI of the Civil Rights Act, Section 601.  Title VI states that “no person in the United States shall, on the ground of race, color or national origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.”  Additional information on FTA civil rights policies is available at: http://www.fta.dot.gov/civil_rights.html.

A Title VI Program Report and an Equal Employment Opportunity (EEO) Questionnaire to be completed and submitted can be accessed as part of the Call for Applications Package at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx
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All recipients and sub-recipients of grant funds from the FTA and/or the State of North Carolina must make a good faith effort to employ DBEs in carrying out the contract.  A consolidated list of DBE firms is available at: https://www.ebs.nc.gov/VendorDirectory/default.html

Two required forms—the DBE Good Faith Efforts Certification, and the DBE/MBE/WBE/JUB Anticipated Vendor Awards—are available at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx
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Providers must meet Drug and Alcohol Policy and Procedures requirements, and ensure that employees adhere to policy.  For applicants that receive FTA financial assistance which supports the majority of their overall operations, please submit an approved FTA Drug Free Workplace Policy and an approved Drug and Alcohol Testing Policy (refer to the FTA website): 


http://transit-safety.volpe.dot.gov/DrugAndAlcohol/Default.aspx as well as http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt2.1.182&rgn=div5 and http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt49.1.32&rgn=div5 for information.)  
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All applicants must execute and provide the additional appropriate federal and state certifications and assurances with the application.  These certifications and assurances can be accessed as part of the Call for Applications Package at: https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx Note that while as of the date this Call for Applications was released Federal and State Certifications and Assurances for Public Transportation Programs were not yet available, pending receipt of federal documents, applicants will need to submit a signed statement indicating their intent to comply with those certifications and assurances after they become available.

Approved applicant must comply with all Federal and State requirements pertaining to the UDOT/FTA Section 5311 program.  Information on this program is available at: http://www.fta.dot.gov/grants/13093_3555.html.  More information and a full version of the FY 2017 Certifications and Assurances is available at: https://www.transit.dot.gov/sites/fta.dot.gov/files/FTA%20FY%202017%20Certifications%20and%20Assurances.pdf

Successful applicants will be required to execute a Debarment and Suspension Certification prior to the award of a contract (required for contracts of $25,000 or more).[footnoteRef:4] [4:  Required by 2 CFR Part 1200, which adopts and supplements the provisions of U.S. Office of management and Budget (U.S. OMB) “Guidelines to Agencies on Government wide Debarment and Suspension (nonprocurement),” 2 CFR Part 180.] 


[bookmark: _Toc269889863][bookmark: _Toc270177644][bookmark: _Toc270178557][bookmark: _Toc270178648][bookmark: _Toc270603986][bookmark: _Toc24464987]
VI. REQUIREMENTS AND CONDITIONS
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Based on the reporting required with monthly invoices, the ridership, revenues and costs of North Carolina’s rural intercity bus services will be monitored to determine progress toward the following performance goals:
· Annual ridership comparable to the projections in the application
· Revenue per bus-mile of at least $0.50
· A farebox recovery of at least 20 percent, and
· A maximum subsidy per passenger-trip of no more than $60

It is recognized that these levels may not be achieved immediately, but they will be evaluated at the end of the first nine months and services operating below these standards at that time (even if the average for the period is lower) may need to be adjusted, modified, or discontinued.  NCDOT-IMD reserves the right to terminate services that do not meet these minimums at any point after the end of the initial year of service. 
[bookmark: _Toc24464989]Record Keeping and Reporting

NCDOT-IMD requires that the carrier keep records of the services provided, total project costs and the marketing efforts expended, and that a report on services and marketing be provided with the invoice.  Invoices and reports should be submitted no more frequently than monthly, nor less frequently than quarterly.  If submitted quarterly, the information should be broken out on a monthly basis.  The following data are to be recorded and reported each month for each route operated:

· Vehicle miles operated
· Total passengers carried, including ridership generated from each ticketing station and number of riders boarding and alighting at each station
· If vehicles are accessible, a count of passengers using the wheelchair lifts
· Passenger miles
· Passenger revenue
· Freight/package delivery revenue
· Total operating cost to provide the service
· Cost per mile operated
· Cost per passenger mile
· [bookmark: _Toc207087056][bookmark: _Toc207087778][bookmark: _Toc207087913][bookmark: _Toc207088059]Marketing activities and expenses, with appropriate back-up documentation

Successful applicants will need to submit invoices to NCDOT-IMD. 


[bookmark: _Toc207087057]Records must be retained for at least five years following payment of the final invoice. The applicant will be responsible for having an adequate cost accounting system. Such determination shall be documented prior to payment of any project invoices.  
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Approved projects are funded on a reimbursement basis.  Payment to the selected applicants will be made on a monthly (or quarterly) basis, based on cost to provide the service, less revenue generated from sale of passenger tickets or other revenues such as advertising, and/or contributions from local government(s). Payment will be made after receipt of the carrier’s monthly (or quarterly) invoice and the required monthly (or quarterly) operating report.  Payment will also be provided for the costs of marketing and applicable administrative expenses for project oversight.  All marketing activities must be documented in the monthly (or quarterly) report, and copies of invoices related to implementation of the marketing plan are to be submitted with the monthly (or quarterly) report.

All invoices will be submitted to the NCDOT-IMD finance department.
	Person
	Postal
	Courier

	Pam DiGiovanni
pmdigiovanni@ncdot.gov
(919) 707-4680
	NCDOT
Integrated Mobility Division
1550 Mail Service Center
Raleigh, NC 27699-1550

Attn: Pam DiGiovanni, Intercity Bus
	NCDOT
Integrated Mobility Division
1 South Wilmington Street, Room 542
Raleigh, NC 27601

Attn: Pam DiGiovanni, Intercity Bus




[bookmark: _Toc207087786][bookmark: _Toc207087921][bookmark: _Toc207088067][bookmark: _Toc207088449][bookmark: _Toc207091767][bookmark: _Toc207503499][bookmark: _Toc207503657][bookmark: _Toc207509159][bookmark: _Toc207511115]












[bookmark: _Toc207519947][bookmark: _Toc207520091][bookmark: _Toc207520918][bookmark: _Toc207591927][bookmark: _Toc219787428][bookmark: _Toc269889866][bookmark: _Toc270177647][bookmark: _Toc270178560][bookmark: _Toc270178651][bookmark: _Toc270603989]ATTACHMENTS

[bookmark: _Toc219787429][bookmark: _Toc269889867][bookmark: _Toc270177648][bookmark: _Toc270178561][bookmark: _Toc270178652][bookmark: _Toc270603990][bookmark: _Toc270604688][bookmark: _Toc270605381][bookmark: _Toc271188520][bookmark: _Toc24464991]
Attachment 1—Priority Service Corridors

NCDOT-IMD is seeking applicants to provide service on eight routes, each of which is a separate project, or to provide alternate comparable service. Applicants may apply to operate one, two, or more routes, but full detail on the proposed service should be provided separately for each project. Applications may be bundled by route if the proposed service for one route is dependent upon service on other routes. The application must still be by route, with the routes included in the bundle clearly noted. The sum of bundled route scores must exceed the sum of the highest individual route proposal to be selected. NCDOT reserves the right to fund one, some, or none of the services. The applicant will provide all vehicles (all vehicles MUST be ADA accessible), operate daily year-round service on the proposed routes (but schedules may have seasonal variations), obtain all required permits and authority, obtain and maintain required insurance, conduct appropriate maintenance, retain records, enter into agreements with other carriers as required to support the use of interline ticketing, and obtain access to terminals of connecting carriers (or access to public intermodal terminals).

Where feasible, each of these services should be operated as intercity service that is fully integrated with other intercity bus services, which should make it more viable as a result of carrying through traffic and bus package express. Except as otherwise indicated, service is to be provided once per day in each direction during reasonable time periods of the day for intercity travel. Increased daily service may be proposed if the costs are similar to once-daily service. Service scheduled during extremely early morning and late night hours would not meet the requirement for reasonable time periods of the day. Service should also provide “meaningful connections” to the national intercity bus network. This can be done with coordinated schedules and with interline agreements and/or through-service.

In general, services should: 
· Be fixed-schedule,
· Be able to carry baggage and bus package express,
· Operate seven days per week,
· Provide for meaningful connections with the national intercity network through physical connections at common terminals, interline ticketing, provision of schedule information, and schedules that minimize connecting times (within 90 minutes before/after designated connecting services to the extent possible), and
· Be accessible to persons with disabilities (as required by ADA).

It is anticipated that applicants will make arrangements with the existing agents to access the current stop locations so as to provide continuity of service.  Proposals for alternate stop locations will be accepted and evaluated.  Applicants may propose alternatives that they believe would result in better service or convenience for the customer. The application must list the location of all proposed stops. NCDOT reserves the right to approve or disprove any stop location and route schedules.

Wi-Fi service is desired on vehicles.  Applicants should be aware that, subject to agreement(s) with the operator(s), NCDOT would like to test use of bicycle racks on all routes.
[bookmark: _Toc24464992]Section 5311(f) Services As Currently Operated

Raleigh—Jacksonville via Greenville
· Operator—Greyhound Lines, Inc.—(schedules #312 and #391)
· This service currently receives local funds through the In-Kind Match.
· Fourth longest route at 206 miles, with the fourth longest travel time of 5 ¼ hours.
· Created route for the FY19-20 contract period.
· The new Greenville Transfer Center is a state of the art facility functioning as an East Coast Hub connecting to the Norfolk—Myrtle Beach route.
· This is one of three routes that serves Jacksonville.
Raleigh—Norfolk
· Operator—Greyhound Lines, Inc.—(schedules #330 and #4845)
· This service currently receives local funds through the In-Kind Match.
· Fourth shortest route—203 miles with fourth shortest travel time—4 ½ hours
· 2 rural NC connections in Ahoskie and Tarboro.
· Few intermediate stops, and a relatively high proportion of through passengers.
· Good variety of connections at both endpoints from this route but few connections in Raleigh to this route.
Raleigh—Wilmington
· Operator—Greyhound Lines, Inc.—(schedules #392 and #393)
· This service currently receives local funds through the In-Kind Match.
· Third shortest route—147 miles, but second shortest travel time—3 ¼ hours.
· Ridership has improved significantly over the last 4 years.
· Few intermediate stops with endpoint connection to the Norfolk—Myrtle Beach route.
Norfolk—Myrtle Beach
· Operator—Greyhound Lines, Inc.—(schedules #387 and #388)
· This service currently receives local funds through the In-Kind Match.
· Longest route—339 miles and longest travel time— 9 hours.
· Second newest route created through a service analysis in 2018.
· Connects the eastern coast of the state with the central piedmont through service to Wilmington, Jacksonville and the new Greenville Transfer Center.
· This is one of two routes that serves Jacksonville.
Greensboro—Boone
· Operator—Trolleys, Inc. (route referred to as Mountaineer East-West)
· This service currently receives state match funds.
· Second shortest route—125 miles, and shortest travel time—3 hours.
· Only route with two daily round trips.
· Few intermediate stops and sparse population between Winston-Salem and Boone.
· Relatively self-contained route, with few connections in Greensboro (and Winston-Salem).
· High ASU ridership; ridership peaks and valleys correspond to the Appalachian State University (ASU) class schedule.
Boone—Charlotte
· Operator—Trolleys, Inc. (route referred to as Mountaineer North-South)
· This service currently receives state match funds.
· Shortest route—115 miles, but third shortest travel time—3 ½ hours.
· Connections available in Charlotte both to and from this route.  A connection is also possible from Asheville and Knoxville, TN (and points west) in Hickory to Charlotte.  However, schedules preclude a connection in the opposite direction.
· Second round trip implemented on Fridays during the ASU spring and fall semesters.  This allows weekend travel between Boone and Charlotte (depart Friday afternoon/evening and return Sunday afternoon/evening).
· Ridership peaks and valleys correspond to the ASU class schedule.
Charlotte—Wilmington
· Operator—Greyhound Lines, Inc. –(schedules #1084 and #3769)
· This service currently receives local funds through the In-Kind Match.
· Third longest route—approximately 257 one-way total miles, and third longest travel time—6 ¾ hours. 
· Connections available at Charlotte and Fayetteville.
· Route originally ran between Charlotte and Fayetteville; extended between Fayetteville and Wilmington July 1, 2014.
Asheville—Raleigh
· Newest route in the NCDOT-Subsidized Intercity Bus service network.
· Operator—Greyhound Lines, Inc. –(schedules # 3748 and # 3747)
· This service currently receives local funds through the In-Kind Match.
· Second longest route—approximately 300 one-way total miles, and second longest travel time—7 ⅓ hours. 
· Connections available at Asheville, Charlotte and Raleigh.



Note: All services shall be scheduled to provide “meaningful connections” to the national intercity bus network. NCDOT-IMD expects all routes to serve all multimodal and transfer centers. While the FTA does not define “meaningful connections,” generally accepted practice considers that to include services arriving at/departing from a connecting bus station within a time period of two hours prior to, or two hours after, connecting arrivals / departures on the national intercity bus network.  NCDOT prefers a more limited period, with scheduled arrivals / departures within 90 minutes prior to, or 90 minutes after, connecting arrivals / departures.

The potential exists for rural transit operators to take on the role of intercity bus commission agent in locations along these routes.  Applicants are encouraged to thoroughly evaluate routing alternatives for these services and submit proposals for the route structure, schedule and stops that will most enhance ridership and connections to existing intercity services and community transportation systems while minimizing costs.  The Application Form provides the applicant with an opportunity to describe the proposed service in detail.

Note: Approval of the above services will be contingent on the availability of funding (federal, state, and local).  In addition, the availability of FAST Act “In-Kind Match” funds from Greyhound will be an important factor in determining which routes are selected to receive operating assistance.  Limited state funds are available, and operation of many routes depends on the use of “In-Kind Match” funds.  
[bookmark: _Toc24464993][bookmark: _Toc207087065][bookmark: _Toc207511116][bookmark: _Toc207519948][bookmark: _Toc207520092][bookmark: _Toc207520919][bookmark: _Toc207591928]Section 5311(f) Feeder Routes and New Proposed Routes
[bookmark: _Toc219787430][bookmark: _Toc269889868][bookmark: _Toc270177649][bookmark: _Toc270178562][bookmark: _Toc270178653][bookmark: _Toc270603991][bookmark: _Toc270604689][bookmark: _Toc270605382][bookmark: _Toc271188521]NCDOT is encouraging operators to apply to operate feeder systems to existing intercity bus stops. These routes must operate daily and provide a meaningful connection (as defined above) to intercity bus carriers. These feeder routes can range in service type, including standard fixed route service, deviated fixed route service, and demand response service.


[bookmark: _Toc24464994]Historical Operating Statistics
	Timeframe
	Route
	Ridership
	Bus Miles
	Stops
	Daily Frequency

	FY21
	Charlotte--Wilmington
	18721
	175930
	9
	1

	 
	Norfolk--Myrtle Beach
	16749
	233034
	7
	1

	 (New)
	Raleigh--Asheville
	9520
	209715
	10
	1

	 
	Raleigh--Jacksonville via Greenville
	3096
	116154
	5
	1

	 
	Raleigh--Norfolk
	7122
	103680
	5
	1

	 
	Raleigh--Wilmington
	6776
	208810
	6
	1

	 
	Boone--Charlotte
	3323
	97154
	6
	2

	 
	Greensboro--Boone
	2137
	125098
	7
	1

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Timeframe
	Route
	Ridership
	Bus Miles
	Stops
	Daily Frequency

	FY20
	Charlotte--Wilmington
	18711
	181772
	9
	1

	 
	Norfolk--Myrtle Beach
	17296
	232882
	7
	1

	 
	Raleigh--Jacksonville via Goldsboro
	3333
	100200
	6
	1

	 
	Raleigh--Jacksonville via Greenville
	6105
	159213
	7
	1

	 
	Raleigh--Norfolk
	10995
	127818
	5
	1

	 
	Raleigh--Wilmington
	9144
	100636
	5
	1

	 
	Boone--Charlotte
	5059
	89408
	6
	1

	 
	Greensboro--Boone
	5644
	208111
	7
	2

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Timeframe
	Route
	Ridership
	Bus Miles
	Stops
	Daily Frequency

	FY19
	Charlotte--Wilmington
	17885
	173294
	9
	1

	 
	Norfolk--Myrtle Beach
	16784
	193247
	7
	1

	 
	Raleigh--Jacksonville via Goldsboro
	3882
	92430
	6
	1

	 
	Raleigh--Jacksonville via Greenville
	6785
	133590
	7
	1

	 
	Raleigh--Norfolk
	9602
	101250
	5
	1

	 
	Raleigh--Wilmington
	8273
	97022
	5
	1

	 
	Boone--Charlotte
	5669
	90741
	6
	1

	 
	Greensboro--Boone
	7658
	211059
	7
	2








[bookmark: _Toc24464995]Attachment 2—General Information and Service Proposal

This Attachment describes the information that will be requested in the Application Form.  (Note: a separate Part B, Part C, and Budget should be submitted for each corridor service (route) which is being applied for.)
[bookmark: _Toc24464996]Part A—Applicant Information

1. Name:  Provide the complete legal name of applicant.

2. Taxpayer Identification Number: Provide your taxpayer identification number.

3. Address:  Complete mailing address, operating location address if different, telephone number, fax number, and e-mail address and Website address as available.

4. Person Authorized To Negotiate Contract:  Name, title and direct telephone number of applicant representative authorized to negotiate and enter into the proposed contract.

5. Person Responsible for Service:  Name, address, and direct telephone number of applicant representative who will be responsible for the services on a day-to-day basis.

6. Subcontractor(s):  If any functions will be performed by a subcontractor, the applicant must include the subcontractor name, representative name, address, phone number, and description of the work to be performed.

7. Qualifications:  Provide information on your business’s specific abilities and experience related to the provision of intercity bus services.  This should include a description of the applicant’s technical, legal and financial capacity to implement and sustain the proposed service.  In terms of financial capacity, private transportation providers should provide their last two years of comparative financial statements or annual reports.  In addition, provide a reference from the company’s current bank, and a credit rating report and the name of the service providing the report.  Private providers with operating authority in North Carolina should also include a copy of the certificate of authority to operate intercity bus service in North Carolina; private operators without a certificate may need to apply for one from the NC Utilities Commission and provide proof of having a certificate prior to starting operations[footnoteRef:5]. [5:  For more information on NC Utilities Commission regulations see http://www.ncuc.commerce.state.nc.us/ncrules/rulstoc.htm ] 


8. Current Operations:  Provide existing fleet and employee information, including number and type(s) of buses and the number of employees.  Describe the nature of your operations, e.g. fixed-route urban transit, regional, intercity, commuter, charter or tour service, and the approximate proportions of each.

9. Insurance Coverage.  Provide a description of the level of insurance coverage proposed for services and documentation that the carrier can obtain and maintain the liability insurance required to provide the services in this application.  To satisfy this requirement, the carrier should submit a copy of the firm’s insurance policy or a letter from an insurance agency stating that it will issue insurance at an appropriate coverage level to the carrier upon application submission.

10. Business References.  For private companies, provide 1-3 business references for which similar work has been accomplished and briefly describe the type of service provided.  The references should include names, addresses, telephone numbers, and fax/e-mail addresses.

11. Other:
a. Unless such authority and coverage is already held, a demonstration of intent to hold proper operating authority and insurance, by providing a signed statement of intent to acquire/maintain Federal Motor Carrier Safety Administration (FMCSA) authority and to comply with FMCSA requirements for insurance coverage.
b. A signed statement indicating the applicant accepts any applicable federal terms and conditions, such as federal Drug and Alcohol Testing, Americans with Disabilities Act, Labor Protection requirements, etc.
c. A statement of intent to obtain membership in the National Bus Traffic Association as a Greyhound Lines, Inc. sponsored carrier before service begins, to become an interline carrier with other intercity bus carriers.
[bookmark: _Toc24464997]Part B—Service Proposal

1. List the corridor/route for which service is proposed.
2. Describe your approach to providing the intercity bus service(s) which you are proposing to operate.  This must include the following:
a. [bookmark: _Toc207087066]Description of intercity service(s) to be provided, including a route map showing the origin and endpoint, the communities to be served, the highways to be used, and a timetable detailing the times of service at each stop along the route.
b. [bookmark: _Toc207087067][bookmark: _Toc207087787][bookmark: _Toc207087922]Identification of passenger facilities that will be used in the various communities, describing bus stop locations and facilities to be used for bus stops/ticketing.
c. [bookmark: _Toc207087068][bookmark: _Toc207087788][bookmark: _Toc207087923]Identification of connecting points, allowing passengers access to the national intercity bus network.
d. [bookmark: _Toc207087069][bookmark: _Toc207087789][bookmark: _Toc207087924]Description of schedule connections with Greyhound Lines or other intercity bus services.
e. Identification of the facility where the service is to be based (i.e., where the vehicles are based, where maintenance is performed).
f. [bookmark: _Toc207087070][bookmark: _Toc207087790][bookmark: _Toc207087925]Identification of vehicles and maintenance plan.  Include a listing of the specific vehicles that will be used to operate the services.  This listing should include vehicle manufacturer, year manufactured, and the passenger seating capacity of each vehicle.  Indicate which vehicles are lift-equipped.  Back-up vehicles must also be indicated.  The applicant’s maintenance plan should be described and a plan for dealing with service interruptions.
g. Description of how baggage and bicycles will be accommodated.
h. For routes that are over 75 miles or two hours in length, a description of how riders’ restroom needs will be handled (e.g., with an on-board lavatory or at a scheduled, ADA compliant rest stop).
i. [bookmark: _Toc207087071][bookmark: _Toc207087791][bookmark: _Toc207087926]Identification of the staff that will be used to provide the service, including an organizational chart which shows the responsibilities of each staff member.
j. [bookmark: _Toc207087072][bookmark: _Toc207087792][bookmark: _Toc207087927]Explanation of the relationship to any existing public transportation services in the service area, particularly coordination with local general public and human service transportation providers.
k. [bookmark: _Toc207087073][bookmark: _Toc207087793][bookmark: _Toc207087928]Description of efforts to meet the transportation needs of persons with disabilities, and any concentration of ethnic minority persons and non-English speaking persons in the service area.
l. [bookmark: _Toc207087075][bookmark: _Toc207087795][bookmark: _Toc207087930]Description of ticketing and schedules, which is to include a discussion on service coordination with other carriers and how ticket agents will be secured.  The application should also include the expected passenger ticket price between the major communities served on the route, as well as anticipated annual revenues from passenger ticket sales and freight/package delivery.
m. [bookmark: _Toc207087076][bookmark: _Toc207087796][bookmark: _Toc207087931]Explain your proposed procedure for contracting with Greyhound Lines, Inc. in order to use their ticketing service, and your procedure for handling ticketing.
n. Projection of ridership on the proposed services, including estimates for each ticketing station.
o. [bookmark: _Toc207087077][bookmark: _Toc207087797][bookmark: _Toc207087932]Projection of total passenger miles to be generated by services.
p. [bookmark: _Toc207087078][bookmark: _Toc207087798][bookmark: _Toc207087933]Estimation of the annual vehicle miles of travel to provide the intercity services.
q. Description of the contingency plan that will be implemented to deal with service interruptions due to vehicle breakdowns, severe weather conditions, etc.  This should include, but not be limited to, provision of food and/or hotel accommodations for affected passengers.
r. Description of the method(s) by which communications will be conducted between the base operations center and the buses. 
[bookmark: _Toc207087080][bookmark: _Toc207087800][bookmark: _Toc207087935]
3. Provide a marketing plan for the intercity bus service(s).  Marketing of the service is of paramount importance as increased ridership resulting from effective marketing directly affects the success of the service.  The carrier is to develop and implement a marketing plan to promote and advertise the bus service.  It is required that the service be marketed locally, which will include providing press releases to local newspapers along the service corridor.  This plan is to include but is not limited to:
· [bookmark: _Toc207087083][bookmark: _Toc207087802][bookmark: _Toc207087937]A description of the type of advertising that will be conducted, including which media will be used;
· [bookmark: _Toc207087084][bookmark: _Toc207087803][bookmark: _Toc207087938]The frequency that the advertising will run; and
· [bookmark: _Toc207087085][bookmark: _Toc207087804][bookmark: _Toc207087939]Procedures for distribution of the schedule/brochure to appropriate distribution locations.
· Statement of intent to create a GTFS feed and incorporate the feed into Google Maps.

4. Describe any other strategies that will be used to build the route into a viable and sustainable transportation service.


[bookmark: _Toc24464998]Part C—Tasks and Timelines

Prior to service initiation, the selected applicant must agree to the tasks and timetables below.  Applicant must provide the following statement in its application:

“[Applicant Name] acknowledges the requirements listed in this section and agrees to complete them prior to service initiation if selected as the successful applicant.

1. Obtain Federal Motor Carrier Safety Administration (FMCSA) authority as required to be able to enter into interlining agreements with Greyhound and other carriers connecting along the route.  Because the Contractor will be connecting with an interstate carrier, it will fall under FMCSA authority and will be assigned a U.S.DOT number designating interstate authority.  (To be completed by the date of contract execution.)
2. Private operators should obtain and maintain necessary temporary or permanent certificate/authority from the N.C. Utilities Commission in order to provide service as described in the scope of work.  (To be completed by the date of contract execution.)
3. Develop communication protocols with transportation partners, including but not limited to Greyhound, Amtrak, and any North Carolina regional or community transportation systems as applicable.  (To be completed by the date of contract execution.)
4. Acquire and identify service vehicles that are compliant with all Federal Motor Vehicle Safety Standards and Americans with Disabilities Act (ADA) requirements, including wheelchair accessibility, and document that staff are trained to proficiency in the use of accessible features.  Over-the-road vehicles shall not have more than 250,000 miles or be more than seven years old.  Body-on-chassis vehicles shall not have more than 125,000 miles or be more than three years old.  For more on ADA requirements and procedures, review the information provided at the following Websites: http://www.fta.dot.gov/civilrights/12325.html and  www.access.gpo.gov/nara/cfr/waisidx_02/49cfr38_02.html as well as http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt2.1.182&rgn=div5 and http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt49.1.32&rgn=div5

Provide NCDOT-IMD with the following vehicle information:
· VIN #s
· Seating capacity
· Number of wheelchair tie downs
· Mileage
· Model/year
· Maintenance schedules
· Wi-Fi capability

Provide this information for any vehicles to be used as part of the contract, including back-up vehicles, and those that may be used by a subcontractor if they are operating part of the schedule.  (To be completed within one month of notification of selection as preferred service provider.)
5. Obtain Sponsored Membership in the National Bus Traffic Association as a Greyhound Lines, Inc. sponsored carrier before service begins in order to interline successfully with other carriers.  More information can be found on this at http://www.bustraffic.org.  (To be completed within one month of notification of selection as preferred service provider.)
6. Apply to Greyhound Lines, Inc. to gain membership in their MAX Ticketing Service.  (To be completed within one month of notification of selection as preferred service provider.)
7. Develop and present a marketing plan to NCDOT - IMD.  (To be completed within one month of notification of selection as preferred service provider.)
8. Finalize service schedule, including all time points and stops, including arrangements with commission agents or those in control of unstaffed stops.  Present listing to NCDOT-IMD and connecting carriers (providers of In-Kind Match).  (To be completed within one month of notification of selection as preferred service provider.)
9. Develop and print service materials in addition to posting this information on a Web site.  Provide schedule and route information and marketing materials to any regional, county or local transportation partners.  (To be completed at least one month before start of service.)
10. For public or private non-profit applicants, a resolution from their governing body in support of the application must be submitted.  (To be submitted at least one month before start of service.)
11. Provide Drug and Alcohol Policy to NCDOT-IMD, initiate testing, and set up reporting protocol.  (To be completed by start of service.)
12. After approval of a marketing plan by NCDOT-IMD, initiate any pre-service marketing activities, including placement of schedules in national, regional and local information sources, website information, inclusion in connecting carrier information, etc.  (To be completed by start of service.)

Failure to complete these items will result in an immediate termination of contractual agreement.
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[bookmark: _Toc24464999]Application Form
Intercity Bus Program
North Carolina Department of Transportation, Integrated Mobility Division
State Fiscal Years 2023-24

INSTRUCTIONS

The North Carolina Department of Transportation, Integrated Mobility Division (NCDOT/IMD) and the Institute for Transportation Research and Education (ITRE) will be evaluating applications for intercity bus service to begin on July 1, 2022 and end on June 30, 2024 (State Fiscal Years 2023 and 2024).  Use this Application Form to apply for funding.  

This Application Form consists of three parts:
· Part A—Applicant Information.
· Part B—Service Proposal (if you are applying to operate more than one corridor service (route), fill out a Part B for each one).
· Part C—Tasks and Timelines (submit for each service/route to be operated).

Documents that should also be submitted with this Application Form are:
· Budget (operating, marketing ,and administrative costs)
· Title VI Certification and Equal Employment Opportunity (EEO) Questionnaire
· Disadvantaged Business Enterprise (DBE) Certification and DBE/MBE/WBE/HUB Anticipated Vendor Awards in FY 2023 and 24 form
· Certifications and Assurances
· Various attachments as called for in this Application Form (see Checklist)
· Completed Checklist

See the State Fiscal Year 2023-2024 Program Overview and Application Instructions, for additional background and details.

Completed application materials (forms with all attachments) must be received by NCDOT/IMD via ITRE no later than 5:00 p.m. (EST), December 17th, 2021.  Applicants must submit the following to Enterprise Business Services (EBS) AND as a fileshare link, or via email to: 
Jonah Freedman
jfreedman@ncsu.edu
· PDF file of application with all applicable certifications and assurances
· Digital versions of the all application documents

NOTE:  All pages of the original and each copy must be numbered and forwarded to NCDOT/IMD by the specified deadline.
Important:  Please see the checklist to assist you in ensuring that all information is submitted.  This checklist should be submitted along with your application.
Useful link for information on the NCDOT Integrated Mobility Division:  https://www.ncdot.gov/divisions/public-transit/Pages/default.aspx  
Application information is available by clicking on “Connect NCDOT” in the Business Partners section.





[bookmark: _Toc24465000]Part A—Applicant Information
(Note: the boxes below will expand as necessary)

1. Name:  Provide the complete legal name of applicant.

	     



2. Taxpayer Identification Number:  Provide taxpayer identification number.

	     



3. Address:  Complete mailing address, operating location address if different, telephone number, fax number, and Website address.

	     



4. Person Authorized To Negotiate Contract:  Name, title, direct telephone number, and email address of applicant representative authorized to negotiate and enter into the proposed contract. 

	[bookmark: Text7]     



5. Person Responsible for Service:  Name, address, direct telephone number, and email address of applicant representative who will be responsible for the services on a day-to-day basis.

	[bookmark: Text8]     



6. Subcontractor(s):  If any functions will be performed by a subcontractor, the applicant must include the subcontractor name, representative name, address, phone number, email address, and description of the work to be performed.  Note: federal certifications and assurances flow down to subcontractors.

	[bookmark: Text9]     



7. Qualifications:  Provide information on the specific abilities and experience related to the provision of intercity bus services.  This should include a description of the applicant’s technical, legal and financial capacity to implement and sustain the proposed service.  In terms of financial capacity, private transportation providers should provide their last two years of comparative financial statements or annual reports.  In addition, provide a reference from the company’s current bank, and a credit rating report and the name of the service providing the report.  Private providers should also attach a copy of the certificate of authority to operate intercity bus service in North Carolina.

	[bookmark: Text10]     



8. Current Operations:  Provide existing fleet and employee information, including number and type of buses and the number of employees.  Describe the nature of your operations, e.g. fixed-route urban transit, regional, intercity, commuter, charter or tour service, and the approximate proportions of each.  Describe the location(s) in which services are operated.

	[bookmark: Text11]     



9. Insurance Coverage:  NCDOT is requiring that the services provided be fully interlined with the national intercity bus network to facilitate the ability of passengers to make trips involving more than one carrier on a single ticket.  Describe below the level of insurance coverage proposed for services and documentation that the carrier can obtain and maintain the liability insurance required to provide the services in this application.  To satisfy this requirement, the applicant must also submit a copy of the organization’s insurance policy or a letter from an insurance agency stating that it will issue insurance at an appropriate coverage level to the carrier upon application submission.[footnoteRef:6] [6:  According to FMCSA §387.33 (Financial responsibility, minimum levels), for-hire motor carriers of passengers operating in interstate or foreign commerce must maintain minimum financial responsibility of $5 million for any vehicle with a seating capacity of 16 passengers or more, and $1.5 million for any vehicle with a seating capacity of 15 passengers or less.  For services that interline with Greyhound but do not cross state lines to do so, Greyhound has established the following insurance requirements (single limits): 15 passengers or less—$1.5 million; 16-30 passengers—$2 million; more than 30 passengers—$5 million.  See https://cms.fmcsa.dot.gov/safety/passenger-safety/licensing-and-insurance-requirements-hire-motor-carriers-passengers-parts] 
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Business References:  If a private company, provide 1-3 three business references for which work has been accomplished and briefly describe the type of service provided.  The references should include names, addresses, telephone numbers, and fax/email addresses.
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10. Other:
a. Unless such authority and coverage is already held, provide a demonstration of intent to hold proper operating authority and insurance by attaching a signed statement of intent to acquire/maintain Federal Motor Carrier Safety Administration (FMCSA) authority and to comply with FMCSA requirements for insurance coverage.
b. Attach a signed statement indicating the applicant accepts any applicable federal terms and conditions, such as federal Drug and Alcohol Testing, Americans with Disabilities Act, Labor Protection requirements, etc.  
c. Attach a statement of intent to obtain membership in the National Bus Traffic Association as a Greyhound Lines, Inc. sponsored carrier before service begins, in order to become an interline carrier with other intercity bus carriers.


[bookmark: _Toc24465001]Part B—Service Proposal
(Note: Fill out a separate Part B for each corridor service
or route that you are applying to operate.)

1. Proposed Corridor/Route.
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2. Describe your approach to providing the intercity bus service(s) which you are proposing to operate.  This must include the following:
a. Describe intercity service(s) to be provided, indicating the route to be followed including the origin and endpoint, the communities to be served, the highways to be used, and a timetable detailing the times of service at each stop along the route.  Attach appropriate maps, and other supporting documents.
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b. Identify passenger facilities that will be used in the various communities, including bus stops and facilities to be used for bus stops/ticketing.  Identify any changes from current stop locations.
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c. Identify connecting points, allowing passengers access to the national intercity bus (or rail or air) network.
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d. Describe schedule connections with Greyhound Lines or other intercity bus services.
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e. Identify the facility where the service is to be based (i.e., the office location that will manage the service(s), where the vehicles will be based, where the maintenance will be performed, etc.).
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f. Identify vehicles and maintenance plan.  Include a listing of the specific vehicles that will be used to operate the services.  This listing should include vehicle manufacturer, year manufactured, and the passenger seating capacity of each vehicle.  Indicate which vehicles are lift-equipped.  Back-up vehicles must also be indicated.  The applicant’s maintenance plan should be described and the plan for dealing with service interruptions.  (If the vehicles are yet to be acquired, provide a description of the vehicles you plan to obtain, and where they will be obtained from.)
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g. Describe how baggage and bicycles will be accommodated.
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h. For routes that are over 75 miles or two hours in length, describe how riders’ restroom needs will be handled (e.g., with an on-board lavatory or at a scheduled, ADA-compliant rest stop).
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i. Identify the staff that will be used to provide the service, including an organizational chart which shows the responsibilities of each staff member.  (Use attachments as necessary.)
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j. Explain the relationship to any existing public transportation services in the service area, particularly coordination with local general public and human service transportation providers.
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k. Describe efforts to meet the transportation needs of persons with disabilities, and any concentration of ethnic minority persons and non-English speaking persons in the service area.
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l. NCDOT is requiring that the services provided be fully interlined with the national intercity bus network to facilitate the ability of passengers to make trips involving more than one carrier on a single ticket.  Description of ticketing and schedules, which is to include a discussion on service coordination with other intercity bus carriers and how ticket agents will be obtained.  The proposal should also include the expected passenger ticket price between the major communities served on the route, as well as anticipated annual revenues from passenger ticket sales and freight/package delivery.
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m. Explain below your proposed procedure for contracting with Greyhound Lines, Inc. in order to use their ticketing service, and your procedure for handling ticketing.
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n. Projection of ridership on the proposed services, including estimates for each ticketing station.
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o. Projection of total passenger miles to be generated by services.
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p. Estimate of the annual vehicle miles of travel to provide the intercity services.
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q. Describe the contingency plan that will be implemented to deal with service interruptions due to vehicle breakdowns, severe weather conditions, etc.  This should include, but not be limited to, provision of food and/or hotel accommodations for affected passengers.
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r. Describe the method(s) by which communications will be conducted between the base operations center and the buses. 
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3. Provide a marketing plan for the service(s).  Marketing of the intercity bus service is of paramount importance because increased ridership resulting from effective marketing directly affects the success of the service.  The carrier is to develop and implement a marketing plan to promote and advertise the service, which will include providing press releases to local newspapers along the service corridor.  It is required that the service be marketed locally.  This plan is to include but is not limited to:
· A description of the type of advertising that will be conducted, including which media will be used
· The frequency that the advertising will run
· Procedures for distribution of the schedule/brochure to appropriate distribution locations
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4. Describe any other strategies that will be used to build the route into a viable and sustainable transportation service.

	[bookmark: Text34]     






[bookmark: _Toc24465002]Part C—Tasks and Timeline

(Note: Fill out a separate Part C for each corridor service
or route that you are applying to operate.)

Prior to service initiation, the selected applicant must agree to the tasks and timetables listed below.  Applicant must sign and submit the following statement in its application:

“[Applicant Name] acknowledges the requirements listed in this section and agrees to complete them prior to service initiation if selected as the successful applicant.

1. Obtain Federal Motor Carrier Safety Administration (FMCSA) authority as required to be able to enter into interlining agreements with Greyhound and other carriers connecting along the route.  Because the Contractor will be connecting with an interstate carrier, it will fall under FMCSA authority and will be assigned a U.S.DOT number designating interstate authority.  (To be completed by the date of contract execution.)
2. Private operators should obtain and maintain necessary temporary or permanent certificate/authority from the N.C. Utilities Commission in order to provide service as described in the scope of work.  (To be completed by the date of contract execution.)
3. Develop communication protocols with transportation partners, including but not limited to Greyhound, Amtrak, and any North Carolina regional or Community Transportation systems as applicable.  (To be completed by the date of contract execution.)
4. Acquire and identify service vehicles that are compliant with all Federal Motor Vehicle Safety Standards and Americans with Disabilities Act (ADA) requirements, including wheelchair accessibility, and document that staff are trained to proficiency in the use of accessible features.  Over-the-road vehicles shall not have more than 250,000 miles or be more than seven years old.  Body-on-chassis vehicles shall not have more than 125,000 miles or be more than three years old.  For more on ADA requirements and procedures, review the information provided at the following Websites: http://www.fta.dot.gov/civilrights/12325.html and www.access.gpo.gov/nara/cfr/waisidx_02/49cfr38_02.html as well as http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt2.1.182&rgn=div5 and http://www.ecfr.gov/cgi-bin/text-idx?SID=81938340193a479b93c054cdcf075da3&mc=true&node=pt49.1.32&rgn=div5

Provide NCDOT-IMD with the following vehicle information:
· VIN #s
· Seating capacity
· Number of wheelchair tie downs
· Mileage
· Model/year
· Maintenance schedules
· Wi-Fi capability

Provide this information for any vehicles to be used as part of the contract, including back-up vehicles, and those that may be used by a subcontractor if they are operating part of the schedule.  (To be completed within one month of notification of selection as preferred service provider.)
5. Obtain Sponsored Membership in the National Bus Traffic Association as a Greyhound Lines, Inc. sponsored carrier before service begins in order to interline successfully with other carriers.  More information can be found on this at http://www.bustraffic.org.  (To be completed within one month of notification of selection as preferred service provider.)
6. Apply to Greyhound Lines, Inc. to gain membership in their MAX Ticketing Service.  (To be completed within one month of notification of selection as preferred service provider.)
7. Develop and present a marketing plan to NCDOT-IMD.  (To be completed within one month of notification of selection as preferred service provider.)
8. Finalize service schedule, including all time points and stops, including arrangements with commission agents or those in control of unstaffed stops.  Present listing to NCDOT-IMD and connecting carriers (providers of In-Kind Match).  (To be completed within one month of notification of selection as preferred service provider.)
9. Develop and print service materials in addition to posting this information on a Web site.  Provide schedule and route information and marketing materials to any regional, county or local transportation partners.  (To be completed at least one month before start of service.)
10. For public or private non-profit applicants, a resolution from their governing body in support of the application must be submitted.  (To be submitted at least one month before start of service.)
11. Provide Drug and Alcohol Policy to NCDOT-IMD, initiate testing, and set up reporting protocol.  (To be completed by start of service.)
12. After approval of a marketing plan by NCDOT-IMD, initiate any pre-service marketing activities, including placement of schedules in national, regional and local information sources, website information, inclusion in connecting carrier information, etc.  (To be completed by start of service.)
13. Execute a Debarment and Suspension Certification with NCDOT.

Failure to complete these items will result in an immediate termination of contractual agreement.


Signature: 			___________________________________

	Printed Name:
	     

	Company/Agency:
	     

	Title:
	     

	Date:
	     




[bookmark: _Toc24465003]
Proposed Budget

See below for an example of the budget form to be used.  The budget is available separately in a MS Excel® file for use in preparing and submitting your budget.  Prepare and submit a separate budget for each route for which a proposal is submitted.
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FY 2021-2022 Section 5311(f)—Intercity Bus Program
[bookmark: _Toc24465004]Application Submission Checklist

	File Name (include submission date)
	Item

	
	Application Form

	ProviderName.ApplicantInfo.date.pdf
	  Part A: Applicant Information

	ProviderName.ServiceProposals.date.pdf
	  Part B: Service Proposal (for each service/route)

	ProviderName.Task&Timelines.date.pdf
	  Part C: Tasks and Timelines--signed (for each service/route)

	
	Federal/State Certifications and Assurances

	ProviderName.DBEcert.date.pdf
	  DBE Certification Form

	ProviderName.AniticipatedVendor.pdf
	  DBE/MBE/WBE/HUB Anticipated Vendor Awards in 2021

	ProviderName.TitleVIcert.date.pdf
	  Title VI Certification Form

	ProviderName.EEOstatement.date.pdf
	  Equal Employment Opportunity (EEO) Questionnaire

	ProviderName.Certs&Assrncs.date.pdf
	  Certifications and Assurances

	
	Other Attachments (as called for in Parts A, B & C)

	ProviderName.CertOfAuth.date.pdf
	1. Certificate of authority to operate intercity bus service in NC (private carriers only).

	ProviderName.InsuranceCov.date.pdf
	2. Documentation of current insurance coverage or a letter from an insurance company that insurance coverage will be made available at required minimum levels. 

	ProviderName.FMCSAcert.date.pdf
	3. A signed statement of intent to acquire or maintain FMCSA authority and to comply with FMCSA requirements for insurance coverage.

	ProviderName.Terms_Conditions.date.pdf
	4. Signed statement indicating the applicant accepts any applicable federal terms and conditions, such as Drug and Alcohol testing, ADA, Labor Protection, etc.

	ProviderName.InterliningStatement.date.pdf
	5. Signed statement of intent to develop interlining capabilities with Greyhound Lines, Inc.

	ProviderName.FinancialStatements.date.pdf
	6. Financial statements or annual reports for the two most recent years (private carriers only).

	ProviderName.BankReference.date.pdf
	7. Reference from current bank (private carriers only).

	ProviderName.CreditRating.date.pdf
	8. Credit rating with name of reporting service (private carriers only).

	ProviderName.OrganizationChart.date.pdf
	9. Organization chart.

	
	Budget

	ProviderName.OperatingBudget.date.pdf
	  Two-year Operating Budget (for each service/route)

	ProviderName.ApplicationChecklist.pdf
	Completed Checklist
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Intercity Bus Service--Proposed Budget

Complete a separate budget for each route for which you are submitting 

an application.

Route:

Operating Cost--Years 1 and 2

Route Data Amount

Miles (round trip) of Route 0

No. of Round Trips per Year 0

Total Annual Miles Operated 0

Cost per Mile $0.00

Total Annual Operating Cost $0

Passenger Data

Estimated Passengers Carried per Year 0

Total Estimated Passenger Revenue per Year $0

Local Contribution $0

Route Operating Subsidy Calculation $0

Marketing Cost--Years 1 and 2

Annual Marketing Activities (please list) Est. Cost

1. $0

2.

3.

4.

5.

Total Marketing Budget $0

Total Operating and Marketing $0

Administrative Cost--Years 1 and 2

Administrative Costs $0

Computer(s) and/or ticketing terminal(s) for interlining $0

Total Adminstrative Cost $0

Total Proposed Budget (Net Operating Deficit)--Years 1 and 2

$0

Cost Item Years 1 & 2

Route Subsidy $0

Marketing Cost $0

Administrative Cost $0

  Total Cost $0

Note: Applicants should fill in the yellow-shaded cells.  The necessary calculations will 

then be performed automatically.

Note: Applicants subcontracting with a private for-profit provider under a third-party 

agreement may include administrative costs related to the oversight of the intercity 

services for an amount not to exceed ten percent (10%) of the total operating and 

marketing costs.

Cost Summary
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