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August 28, 2015
MEMORANDUM

TO:

County Managers



County Finance Officers

Community Transportation System Directors

FROM:

Debbie Collins


Director, Public Transportation Division

SUBJECT:
FY 2015-2016 Rural Operating Assistance Program Application

The Rural Operating Assistance Program (ROAP) is a state-funded public transportation grant program administered by the North Carolina Department of Transportation – Public Transportation Division.  ROAP consolidates the Elderly and Disabled Transportation Assistance Program (EDTAP), the Employment Transportation Assistance Program (EMPL) and the Rural General Public (RGP) Transportation Program into a single application package.

Although the General Assembly has not approved a state budget yet, the attached ROAP Allocation Table is final.  We continue to struggle to find funding to supplement the legislated ROAP funding.  We will disburse 25% of the ROAP funds as soon as there is a certified state budget.  The other 75% of the ROAP allocation will be disbursed after the ROAP reports and applications have been reviewed.  The period of performance will remain July 1, 2015 to June 30, 2016 regardless of the dates the ROAP funds are disbursed.

We are implementing five important changes this year.   These application and allocation changes include the following:

· The formula for allocating the Rural General Public Program funding has been corrected.  The old formula excluded the metropolitan population from the total population of the county to determine the RURAL population of the county.   The corrected formula excludes the urban area (UZA) population from the total population of the county to determine the RURAL population.  The RGP Program funds transportation for persons living outside the urban area boundary, not the metropolitan boundary.  The old formula was allocating funds to counties based on a population that was not all rural and not all eligible for RGP funded service.  Counties with small and/or large urban areas will likely see a reduction in RGP funding, and counties with an all or mostly rural population may see an increase in RGP funding.
· A public hearing is no longer a requirement of the ROAP application.   This change does not prevent the county commissioners or eligible authority boards from inviting the public to request a public hearing, holding a public hearing and/ or resolving support for the application during a meeting if it is required by local policy or protocol.  If the county or eligible authority needs an extension to the application deadline in order to hold a public hearing, the assigned Mobility Development Specialist should be contacted.  Contact information for the Mobility Development Specialists is included with the application.  The certified statement is still a required attachment to the application.  This statement must be signed by the County Manager and the County Finance Officer.
· There is no longer a separate Suballocation Worksheet form.  It has been merged with the application form and the number of application questions have been reduced.
· For the first time, any reported unspent funds from your FY15 ROAP allocation will be deducted from the second disbursement of your FY16 ROAP allocation.  The deducted amount will be based on the annual FY15 ROAP Report due September 28, 2015.
· Beginning this year, the County Finance Director or Authority Executive Director will NOT email their application documents to NCDOT.  The application documents will be submitted in the Drop Box in Partner Connect.  There is not an application form for ROAP in Partner Connect.
ROAP funds and any additional funds supplementing the ROAP programs are allocated to each county by formula.  The details of these formulas are in the ROAP State Management Plan included in the application package.  The ROAP funds are to be used for the operating cost of trips, but not for administrative or capital costs.  It will be the responsibility of the eligible ROAP recipients to sub-allocate and distribute the funds to the community transit system and/or local agencies and organizations as allowed within the program guidelines.

County governments and eligible transportation authorities are the only eligible applicants for ROAP funds.  All eligible applicants must submit an annual application to receive these funds. The application is designed to enable the NCDOT-PTD staff to better understand the service to be provided and assure that the funds will be utilized as intended.  Officials should read all of the ROAP documents completely before starting their application.

October 19, 2015 is the deadline for applications.  Copies of the application documents for ROAP funds must be individually scanned and submitted by this deadline to the Public Transportation Division of NCDOT.  A checklist is provided to help you submit all the required application documents.  Beginning this year, the County Finance Director or Authority Executive Director will NOT email their application documents to NCDOT.  Unless the County Finance Director or Authority Executive Director has their own access to NCDOT’s Partner Connect online application, claim and reporting software, they must give their application files to the transit leader of the rural public transportation system in the county to submit.  This transit professional will use the Drop Box service in Partner Connect to submit the ROAP application document files.  A special ROAP drop box will be available.

	MAILING ADDRESS:

NC Department of Transportation

Public Transportation Division

1550 Mail Service Center

Raleigh, NC  27699-1550
	Telephone:   919-707-4670

FAX:  919-733-1391

www.ncdot.gov/nctransit
	LOCATION:

Transportation Building

1 South Wilmington Street

Raleigh, NC
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