April 2017

Public Transportation Division

Transportation

Strategic Plan Update

The Public Transportation Strategic Plan has started. The
technical committee met on March 14 to craft themes for the plan
and set a framework for the upcoming public outreach efforts.
Public Involvement is a major part of the plan.
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Six public and stakeholder activities form the basis for the Plan’s
public involvement:

>

Project Committees — The Technical and Executive
Committees will conduct a total of 10 meetings to build
partnerships and shape the messages and recommendations.
Community Meetings — There will be seven geographic and
two statewide communities (Land Use and Technology) during
May and October 2017 to solicit feedback and support from
the transit industry and key stakeholders.

Stakeholder Interviews — Forty stakeholder interviews are
planned to give key decision makers the occasion to share
their views about the opportunities for enhanced transit
service and the benefits that will accrue to North Carolina’s
citizens.

Web-based Public Involvement — A project web-page will be
hosted by NCDOT to enable participants across the state to
learn about the Strategic Plan and contribute their ideas.
Using MetroQuest, an online dialogue will be conducted
encouraging transit customers and citizens from urban and
rural communities to share their ideas for improved transit.
Videos — Two three-to-five minute videos are planned
including to show how investment in transit can yield a better
quality of life for all of North Carolina’s citizens.

Public Transportation Strategic Plan Conference — During
the spring of 2018, the Project will conclude with a conference
that will share the Plan’s recommendations with the state

leadership and key decision makers.

PTD Activities Underway

March 2017 Activities

Training:
Leadership Training
PTD FY18 Success Plan
Transportation Leadership
Development Program

Meetings Attended:
Non Emergency Medical
Transportation (NEMT)
STI P5
Way2GoCLT launch
Durham Orange Light Rail
Interagency team
Semi annual FTA meeting
Joint Appropriations presentation
Strategic Plan Technical Committee
Strategic Plan Stakeholder interviews
TAB Boards
Passenger Ferry Team meeting

ming:
e STIP5
o Raleigh Union Station staff tour
e NCAMPO Meeting — New Bern

The Plan is available under the
Transit Providers tab.

ncdot.gov/nctransit




State-Wide Public Transportation Summary Page 1
FY 2017 Quarter 2 NCDOT Public Transportation Division
Public Transportation Operating and Financial Statistics Report FY17 Q2

System By Type Highlights
Consolidated Small City-Community 1 Current Quarter
R PIE LT 2 Total Trips 17,181,198
Human Service 2 .
Total Miles 23,172,248
Fixed Route in Small Cities 2
) ] Total Hours 1,505,650
Consolidated Urban-Community 5
Regional Community 6
Urban-Single City 16
Community 66
Total Public Transportaion Systems: 100
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==0==2015 | 5849652 | 6412884 | 7155886 | 7594571 | 6064937 | 5712184 | 6277730 | 5443446 | 6367570 | 6299775 | 5517711 | 5541607
2016 | 5738260 | 6303973 | 6921023 | 6981819 | 6099289 | 5647681 | 5598867 | 6178650 | 6360048 | 6125981 | 5315235 | 5348159
==== 2017 | 5372929 | 6105066 | 6398553 | 6340740 | 5856492 | 4983966
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State-Wide Urban Transportation Page 1
FY 2017 Quarter 2 NCDOT Public Transportation Division

Urban Transportation Operating and Financial Statistics Report FY17 Q2
System By Type Trips, Miles and Hours By Mode
Fixed Route in Small Cities 1 ServiceType Trips Miles Hours
Regional Urban 2 DR-Demand Response 432,286 3,298,243 242,856
Consolidated Urban-Community 5 FR-Fixed Route 13,808,314 8,784,425 628,066
Urban-Single City 16 LR-Light Rail 1,148,941 128,588 8,388
Total Urban Transportaion Systems 24 SICEEl el a1 el Lol 25
Total 15,473,322 12,224,467 881,834
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State-Wide Community Transportation Summary
FY 2017 Quarter 2 NCDOT Public Transportation Division
Community Transportation Operating and Financial Statistics Report

Page 1

FY17 Q2

System By Type

Fixed Route in Small Cities 1
Consolidated Small City-Community 1
Human Service 2
Consolidated Urban-Community 5
Regional Community 6
Community 66
Total Community Transportaion Systems 81
Trips in Millions Miles in Millions Hours in Millions
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ServiceType Trips Miles Hours 20% 22%
DR DO-Demand Response Directly Operated 838,631 7,861,780 435,846
DR PT-Demand Response Purchased 258,173 2,469,278 145,092
MB DO-Fixed Route Directly Operated 575,289 559,885 39,634
MB PT-Fixed Route Purchased 35,783 56,838 3,244
TOTAL 1,707,876 10,947,781 623,816 B Medicaid 8%
O NonContract
Efficiency By Mode O Other Contract
Trips Per Mile Trips Per Hour Trips by Day Type
4%
MBPT 0.63 11.03
MBDO 1.03 14.52
DRPT 0.10 1.78
DRDO 0.11 1.92
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