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Integrated Mobility Division

Agenda N.C. DEPARTMENT OF TRANSPORTATION

Introduction — New IMD Interim Director — Brennon Fugqua (may be delayed until end of the webinar)
North Carolina Passenger Rail Update — Eddie McFalls, Rail Division
Integrated Mobility Division Updates

o Studies/ Plans - Mobility Hubs, Freeway, Arterial, Street and Tactical (FAST) transit study, locally coordinated
plan, micromobility strategic plan, Great Trails State Implementation Report

o Grant Programs — multimodal planning program (upcoming call), TDM program (upcoming call), bicycle
helmet initiative (current call), safe routes to school non-infrastructure program, zero emission vehicle
transition plans

o Environmental Justice / Transportation Disadvantage Index Tool

o On-Demand Microtransit Annual Report

o State Bike Routes

o Intercity Bus

o CASSI-deployment at the Town of Cary Bond Park and UNC-Charlotte
o Automated Transit Vehicles RFI

o North Carolina Non-Motorized Volume Data Program (NC NMVDP)
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North Carolina Passenger Rail Update
Integrated Mobility Division - Quarterly Update

February 1, 2024

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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Current North Carolina Intercity Passenger Rail Service
Ridership at record breaking levels
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NC Intercity Passenger Rail Service
Ridership at record breaking levels

m) 41% increase:
2021 to 2022

m) 23% increase:
2022 to 2023

Gastonia )

to Atlanta and
New Orleans

« NC By Train

— Nationally among the best performing
services during and post pandemic

— 6" roundtrip between Raleigh and
Charlotte in the works

NC

to Washington, DC to Washington, DC BY TRAIN
and New York and New York
4 ,
Burlington
PART
Winston-Sal Connector . ~\
inston-Salem Qes-sr-s:- { P == Durh
*, 4 Greensboro @ vrham
J Raleigh . Rocky Mount
High Point -
9 . ./ Wilson
N7 T "=~eo_ Greenville
.[ Salisbury O "'O‘
! Goldsboro =
. Kannapolis O~..,_,~ %
Kinston L) B
O Charlotte Southern [} \
Pines (7 \“ New /57
() Fayetteville y Bern™%
Hamlet (™ ' _
1 Havelock ‘
i

to Savannah
and Florida

to Savannah
and Florida

Jacksonville () MCOi[;head b
’ "
s

’
J Amtrak Thruway Bus Service
/ Eastern NC to Wilson Amtrak Station
¢
7)
Wilmington \(} Legend
NC Bytrain service
N 4 . .
= Amtrak long-distance service

------- Connecting bus service

55



ncdot.gov
]

NC Intercity Passenger Rail Service - 23%
Amtrak Piedmont and Carolinian services ;'rcc's;::‘"ir:‘
BN Highest ridership in 33-year history 2023
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Successful Grant Applications
$1.1 Billion and Counting!

v' $47.5M CRISI grant
— Purchase CSX ROW

v' $57.9M CRISI grant

- Land surveying, preliminary engineering
Raleigh - Richmond

v $900K FTA TOD Study grant
- TOD Study

v $3.4M RAISE grant
- Mobility Hub Plan

v $1.09 Billion - Fed State Partnership
- Construction from Raleigh - Wake Forest
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NC Corridor ID Program
Seven Corridors Awarded

Richmond, VA

Petersburg

To New York, NY

Washington, DC
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v Raleigh to Wilmington T 7 By
° . N | a

v" Charlotte to Kings Mountain Henderson &Y y Roanoke Rapids/

] . o B |
v Raleigh to Fayetteville Vinston ¢ e s isborougn

. . Greensboro 4 )
v" Raleigh to Winston-Salem ctateoville igh o Durham ,0 .

o /4 Lexington Cary O
v" Charlotte to Atlanta Aehevile Hickory / Salisbury s /
Gastonia ¢ ® ennegals /
Kings Mountain “e=r<z=x "} Southern
. . () « Charlotte Pines A

Future CID Applications: / M oyerevie | N

. . Hamlet (4 w}/
- Raleigh to Greenville CHARLOTTE — KINGS MOUNTAIN orehead ! 5 /

to Atlanta, GA City— <=

- Raleigh to Hamlet CHARLOTTE - ATLANTA s 7
- Raleigh to Morehead City to Fiorida Wilmington
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Towns shown are for geographical reference only and do not represent station locations.
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Studies/Plans
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Mobility Hub Plan

S-Line Transit Oriented Development
Federal Planning Grant — $900K

Linking Land Use and
Transportation Planning

« Corridor-wide Conversations
 Corridor/service vision and goals
» Station locations
- Funding / financing
* Transit operations

Y Loca I I m plementation N C. Department ofTransportatlon

* Land use plans S L I N E

e ZONINQg TRANSIT-ORIENTED
- Regulatory Policies DEVELOPMENT STUDY
e Infrastructure investments

Henderson

Frankiinton

FRAMNFELN
COUNTY
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Mobil ity Hub Plan GERTHORT REGIONAL RAIL

BUS STOP SERVICE

. HARGING .I CONNECT

BIKE

" = PARKING

Wl Iat IS a 'Eil.’i“-—ﬁ PLACEMAKING
"‘ = LOGISTICS.. —F
"'E"‘h ' DOCKLESS

VEHICLES

Mobility
Hub? ,

12
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Mobility Hub Plan
FY 2022 RAISE Grant Awarded

North Carolina Regional
S-Line Mobility Hub Plan

Focus on defining the scope, physical location and
potential hub layout.

Mobility Hub Location Task
Feasibility/Site Assessment
Sanford* MNEPA
Preliminary Engineering
Apex Feasibility/Site Assessment
Feasibility/Site Assessment
Wake Forest NEPA
Preliminary Engineering
Youngsville Feasibility/Site Assessment

Franklinton* Feasibility/Site Assessment

Feasibility/Site Assessment
Henderson* NEPA

Preliminary Engineering
Feasibility/Site Assessment
Norlina* NEPA

Preliminary Engineering

*Rural area pursuant to the NOFO defimtion.

. HARGING -I CONNECT

BIKE
PARKING

H-.. _- Hl MAK!NG

e I.OGISTICS
l__u =%

DOCKLESS
VEHICLES

t, local cebate S-Line rt |
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Department of Transportation

Freeway, Arterial, Street and Tactical

OIOIOIOIOICONO

Bus station/ Direct BRT Transit signal Express lanes, Bicycle & Mobility-as- Mobility
stop design & linkages to RDU prioritization expanded BOSS, pedestrian access a-service hubs,
layout standardization  dynamic shoulders  improvements & single digital complete
ticketing solutions streets, &
micro-
mobility
solutions

Municipal — Cary, Chapel Hill, Durham, Raleigh
County — Chatham, Durham, Johnston, Orange, Wake
State/Region — CAMPO, DCHC-MPO, Central Pines RC, GoTriangle, NCDOT, RDU Airport, RTA, RTP



/ Department of Transportation

-0-0-0-0-0—

Scoping Consulting Scope Scope Project
overview Firm Development Refinement Kickoff
meeting held Selection
with study (WSP l
partners Selected)

o Governance Framework / Stakeholder Engagement
o Needs Assessment/Analysis & Primary Corridor Identification
o Project / Improvement Evaluation & Recommendations

o Implementation Plan & Prioritized Recommendations
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Statewide Locally Coordinated Plan (LCP) Update

FTA 5310 and Rural Operating Assistance Program (ROAP)

o FTA's Section 5310 program (Enhanced Mobility of Seniors
& Individuals with Disabilities).

o Plan covers all parts of the state except for urbanized
areas with populations over 200,000

o Over 1,800 participants in public outreach process

o Coordinating committee will review draft
recommendations

o Plan will be finalized in March/April

o Final document and recommendations will be
posted on NCDOT site
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Micromobility Strategy

Lyt )
Lo | -

o Report and Literature review completed

| BeE 8 8 8 Do
[R_BEE R 8§ BB

A=
1= ="
LR B

o Next Steps
= Informational handout and other resources being
refined for distribution
— Handout and resources can be used by municipalities to
inform the public, elected officials, etc.
= Anticipating final report and materials finalized and
posted on NCDOT site by March

17
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Great Trails State Implementation Report

o Takesthe Great Trails State Plan Network and
evaluates entire network based on:
= Equity Benefits
= Connections to state designated trails

o 11 projects were identified
= 6 forequity
= 5 for state designated trails/natural surface

— One s currently being studied as part of Paved Trails
Feasibility Study Program

o Survey aims to gather general input/feedback on 11
projects from surrounding communities

THE

REAT
TRAILS

Publicinput.com/greattrailsnc
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Equity Projects
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Great Trails State Implementation Report

Example Project Cutsheet

New Bern
Downtown Parks
Link (East Coast
Greenway)
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New Bern Downtown Parks Link (East Coast Greenway)

Why?

PROJECT CONTEXT

This project connects downtown New Bern

to several of the City’s major parks. This route
will become part of the East Coast Greenway's
“complementary route” through NC, serving
as an eastern alternative to the spine route
through the center of the state.'

KEY DESTINATIONS

+ Martin Marietta Park
Glenburnie Park

Jack Smith Creek Wetlands
George Street Park

Union Point Park and Riverwalk
Barber Elementary

Oaks Road Elementary

SUPPORT IN PREVIOUS PLANS

+ New Bern Bicycle and Pedestrian Plan
(2022)
Craven County Comprehensive Plan (2020)
+ New Bern Pedestrian Plan (2009)
Martin Marietta Park Master Plan (2018)

PUBLIC INPUT

The above plans all incorporated an extensive
public input process.

1t conditions

1 httos,//www.greenway.org/states/north-carolina

How?

JURISDICTION(S)
City of New Bern, Craven County

OTHER POTENTIAL PARTNERS
+ NCDOT

+ East Coast Greenway

* Developers

POTENTIAL FUNDING SOURCES
Transportation Alternatives Program grants,
Safe Routes to School (especially near Oaks

Rd Elementary), Carbon Reduction Program,
other state or federal grant funding, East Coast
Greenway Alliance

PLANNING-LEVEL COST ESTIMATES

The project cost is estimated to be around $6.5

million. For a detailed breakout of planning level
=

costs, see Appendix A.

ROW NEEDS

Washington Post Road has 30+ feet of ROW
where pathway is shown below. ROW around
Lake Tyler needs to be secured. The preferred
route through downtown New Bern would need
to secure use of an active railroad ROW to be a
rail-with-trail.

DESIGN OPTIONS AND CONSIDERATIONS

The trail along Washington Post Road and
the railroad line would be a 10-12 foot paved
greenway.

Martin Marietta Park’s trails are unpaved:; if a
paved trail is desired, an alternate paved route
paralleling Neuse Boulevard could be built.

The section of E Front Street and Front Street
would be an on-street neighborhood greenway.

’ Rendering of
proposed project
(view from north
side of Washington
Post Road)

GREAT TRAILS STATE IMPLEMENTATION REPORT 17
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Grant Programs
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2023 Multimodal Planning Grant Recipients

Starting up this winter

WESTERN EASTERN COASTAL
PIEDMONT PIEDMONT PLAINS
MOUNTAINS

;.~.\\ z / . \\\ ) //;/"/f;-/ N
@ Combined Bike/Ped Plan ¢ iy N
\\ - - '\ /
Project Acceleration Plan AN ;\-Carolin/ Beach

S
 Plan Update N o
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2024 Multimodal Planning Grant

Key Dates

A » Connect NCDOT » Local Governments » Planning » IMD Multimodal Planning Program

About the Multimodal Planning Program

5&‘“
Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

MULTIMODAL
PLANNING

PROGRAM

The NCDOT Integrated Mobility Division (IMD) and the Transportation Planning Division
created an annual matching grant program — the Multimodal Planning Grant Program
(MMPG) - to encourage municipalities to develop comprehensive bicycle plans and
pedestrian plans. This program was initiated in January 2004 and is currently administered
through NCDOT-IMD.

Overview

Multimodal Planning Grant Program
Overview

Program Options for Local
Governments

Bicycle and/or Pedestrian Plan
Multimodal Network Plan
Plan Update

Project Acceleration Plan

FAQs

Multimodal Planning Program
Frequently Asked Questions

Municipal Plan Implementation

Progress

Webpage - IMD Multimodal Planning Program (ncdot.gov)

El

El

Activity

Date

Issue call for applications

February 12, 2024

Application submission
deadline (5 PM COB)

March 25, 2024

Awards committee makes | April 2024
selection
Board of Transportation June 2024
approval
Award notices June 2024




communities completed
ten or more projects from their
adopted plan

communities completed five

249 STI PROJECT 1 9 to nine projects from their

111 PLANS

generated over

submissions with adopted plan

K 98 PROJECTS
funded in the 2020-2029 STIP.
, to four projects from their

2024 Planning Grant Implementation 4 fmln  adopted pllan
Survey

communities completed one

o Annual legislatively-mandated report related to IMD Multimodal Planning Grant
(formerly Bicycle-Pedestrian Planning Grant Initiative)

o Survey topics related to funding-phase, construction-phase, completed projects, or
no progress. Other topics related to other grant awards and barriers to
Implementation.

Surveys open through March 4th

o Link to 2023 report: https.//connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-
Program/Documents/NCDOT%20ANNual%20Bicycle%20and%20Pedestrian%20Planning%20Grant%20Funds%20R
eport.pdf



https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Documents/NCDOT%20Annual%20Bicycle%20and%20Pedestrian%20Planning%20Grant%20Funds%20Report.pdf
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Documents/NCDOT%20Annual%20Bicycle%20and%20Pedestrian%20Planning%20Grant%20Funds%20Report.pdf
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Documents/NCDOT%20Annual%20Bicycle%20and%20Pedestrian%20Planning%20Grant%20Funds%20Report.pdf
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Transportation Demand Management (TDM) Program

Current Partners
Western Piedmont Eastern Piedmont

4 Bl i i

TS,
{ o Central Pines &
- - l' coG ‘
Land of Sky : . .
COG RN ‘ N,

Mountains

Sustain )
Charlotte City of , .
Charlotte k
Centralina ,
Regional 2
Council ‘.
| Coastal Plains
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FY 2025 TDM Program

‘ﬂ‘ » Connect NCDOT - Doing Business » Public Trans » Transportation Demand Management (TDM)

Transportation Demand Management (TDM) PTD — Document Library
Resource documents and maternials for
Transportation Demand Management (TDM) programs promote the use of all transportation Business Pariners and Transit Providers.

options available, rather than defaulting to single occupant vehicle use. Included among these
travel options are carpooling, vanpooling, teleworking, transit, bicycle, flexible work hours,
compressed work weeks and parking policies/pricing structures. The NCDOT Integrated Maobility
Division (IMD) funds TDM programs to continue supporting the provisions of the Ambient Air
Quality Improvement Act of 1999, Senate Bill 953, which addressed concerns over ground level
ozone pollution from motor vehicles and the need to deal with increasing vehicle miles traveled

PTD - Quick Links

PTD Intern & Apprenticeship Program

Video
(VMT) and NOx emissions. The bill established a goal of reducing the growth of commuter VMT
in the state by 25 percent from 2000 until 2009 and that goal was achieved. Continuing strides Statewide Benefits of Transit by Transit
have been made in the years following this achievement. System

Volkswagen Settlement

N . GIS and Mappi
Grant Application Call for Projects and Mapping

NCDOT Approved Product List Portal

Application Deadline BOT Agenda Website
FY23 TDM Application Package Deadline March 18th
Employee Directory
Staff contacts for Integrated
Transportation Demand Management (TDM) Mobility Division.

(hcdot.gov)



https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx
https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx
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FY 2025 TDM Program

Key Dates
Dates Task/Event
Feb-23-2024 TDM application materials posted to NCDOT website
Mar-29-2024 Deadline for FY 2025 TDM applications & budget to be submitted in EBS
May-2024 FY 2025 TDM Projects presented to NC Board of Transportation
Jul-1-2024 Beginning of State fiscal year & Period of Performance for FY 2025 TDM programs
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Bicycle Helmet Initiative

« Purpose - The primary goal of the Bicycle Helmet
Initiative is to reduce child/youth bicycle fatalities
and serious injuries, including head trauma, in
North Carolina by wearing bicycle helmets when
riding bicycles.

 Eligibility / Requirements

o Applicants/Organizations must not be private companies/ for profit and be a North
Carolina resident. All distribution activities must take place in North Carolina.
Helmets should be distributed to low-income children 17 & under.
Helmets cannot be sold.
Helmet distribution must take place within 12 months after receiving helmets.
Awardees will submit a report on their bicycle program within 30 days following
event (Final deadline for report is December 31, 2024).

O O O O
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Bicycle Helmet Initiative

Key Dates
Activities Dates
Call for Applications January 4, 2024

Application Submission Deadline — 5:00 pm February 9, 2024

Award Notification / BOT Approval March 2024

Awardees Receive Helmets By April 2024

Final Bicycle Event Report Submission Within 30 days of event or end of the awarding
Deadline year

Webpage - https;//connect.ncdot.gov/projects/BikePed/Pages/Bicycle-Helmet-Initiative.aspx

29
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Safe Routes to School — Non-Infrastructure Grant Program
What is the Safe Routes to School Program?

SRTS is a cost-reimbursement program for non-
INnfrastructure programs and activities to local
governments, regional planning organizations,
schools, and other local or regional entities.

o Enable and encourage K-12 children, including those with
disabilities, to walk and bicycle to school.

o Make bicycling and walking to school a safer and more
appealing transportation alternative, thereby encouraging a
healthy and active lifestyle from an early age.

o Facilitate the planning, development, and implementation of
projects and activities that will improve safety and reduce
traffic, fuel consumption, and air pollution in the vicinity of
schools.

Webpage - https;//connect.ncdot.gov/projects/BikePed/Pages/Non-Infrastructure-Alternatives-Program.aspx
30
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Safe Routes to School - Non-Infrastructure Grant Program
New Partners

Town of Winterville

Triangle J Council of Governments
Durham Public Schools

Wake County Health and Human Services
Kerr-Tar Regional Council of Governments
Hoke County Health Department

Town of Carrboro

Town of Chapel Hill

City of Greensboro

Mount Airy City Schools

Foothills Regional Commission

Land of Sky Regional Council
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Safe Routes to School - Non-Infrastructure Grant Program

Eligibility
o Eligible participants are our local governments,
school districts, regional planning agencies, etc.

o Funds are for local SRTS coordinators, materials for
Mmarketing and education, action plans, school
events and more

o Available funds:

= Transportation Alternatives Program and legacy
SAFETU funds (100% funding).

= Requests may range from an overall amount of
$50,000 to $500,000 per project.

(saferoutestoschool )

DEPARTMENT OF TRANSPORT TION

Eligible Programs and Activities

Eligible programs consist of:

o Education

o Encouragement

o FEvaluation

Program and activity locations:

o Need to be within 2 miles of a K-12 school,
public or private

Example activities (not exhaustive):

Pedestrian skills training (Let's Go NC)
Traffic garden

Walk & Roll to School Day

Walking school bus or bike bus

Road safety audits

Policies that support safe walking and
biking

Collecting school travel data

32
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Zero Emission Vehicle (ZEV) Transition Plans

Purpose

* Inform and prepare transit agencies to
transition fleet

 Requirements for Low to No Emissions Grant

NCDOT - IMD Support
« Awarded $500,000 to the program

Partner Transit Agencies

Buncombe County

Wilson County

Johnston County

Duplin County

« *Wake County —to be determined

Timeline
o August 2023 - April 2024

33


https://www.transportation.gov/rural/grant-toolkit/low-or-no-emission-grant-program

ncdot.gov

Other Initiatives and Resources

34
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EJ/TDI Tool Updates

LEP data added; TDI scores can be “0” instead of “1”

o LEP dataincluded in TDI score (now 7 variables)
= 2020 5-year ACS data consistent with other TDI Score - v1.1

va r I a b | eS Indicator panels default to showing Population Average for North Carolina
statewide averages.

. Age 15 and Under: Age 65 and Over: . BIPOC Population: ~ Zero-Car Households:
Selecting a geography will zoom the o Poverty:

map and update the statistics shown 20% 1 6% 23% 37% 6‘%; 1 6%

in the top row of indicator panels

Color shading of each individual

o TDI Scoring Methodology updated to help with C e Jransportaton Disacuantage Index Sores

group's score relative to the selected Transportation
1 1 geography, or to the state as a whole  Disadvantage Factors
| nterpretatlon (if no selection). o
lock Group ID:

371830509002

< >
. . . . County:
= Scores will be adjusted relative to previous
m et h Od O | Ogy NCDOT Division: =zl Factors
(None Selected) TDI Index 17.0 Poverty 57% (vs NC Average
. . MPO/RPO: E%{E«:m BIPOC Population ::j:(t)NcAvem o
= Population groups may now score O instead of ™.
S Zero-Car Households 2‘7%{vs NC Average
1if population group is not present in block Cosmy e | it
. O (Search by TIP number) TDI Index 17.0 (Adult Population) of 16%) °
group, L.e. 0% Err—
_ _ mmouromoneive |
= Change intended to help interpret
dropdowns will cause an ERROR! 20%)
map/results e e
16%)

Limited English Proficiency;

Webpage - https://storymaps.arcgis.com/stories/7e3bbd00fe014a77b5f1620334209712

Contact balopez@ncdot.gov for questions
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On-Demand Microtransit Annual
Report

Eystoms providing : fera-vehicle households
microtransit service s B e reached

240K 5,200

o State of microtransit implementation in

NC —report now available online Alschrology-enabled, public
o Report intended to be updated annually trarsportalion aysten witl
o Report N |g Al |g Nts: Pendbie rouling basad om real
= Summary of microtransit mode and UL Y e U L SRR
benefits dasliration patlerms

= Service characteristics for all NC agencies
with existing deployment

» Statewide map of implementation
categories Models

o Report Link: é. }5

Software as a Blended  Transportation as
Service (SaaS) Model a Service (TaaS)/
Prowides the solftwarne and Separate Tl.ll"l"lh.ﬂff

the ransit agency provides  contracts fod Prowides the drivers vehicles

the drivers, vehicles, and goftware drivers
e ; e o bl el it

SOl v, and operations


https://www.ncdot.gov/divisions/integrated-mobility/public-transit-services/on-demand-microtransit/Documents/ncdot-on-demand-microtransit-annual-report.pdf
https://www.ncdot.gov/divisions/integrated-mobility/public-transit-services/on-demand-microtransit/Documents/ncdot-on-demand-microtransit-annual-report.pdf
https://www.ncdot.gov/divisions/integrated-mobility/public-transit-services/on-demand-microtransit/Documents/ncdot-on-demand-microtransit-annual-report.pdf
https://www.ncdot.gov/divisions/integrated-mobility/public-transit-services/on-demand-microtransit/Documents/ncdot-on-demand-microtransit-annual-report.pdf

ncdot.gov
State Bike Routes

o Website refresh
o 3 New Routes
= Downloadable route data (GPX)

o Same interactive style

» Enhanced user experience

ABOUT CONTACT DISCLAIMER

WORTH CAROLIN

Explore the Routes

W0 RTH CAROL l'-'l.'_q

12 different routes covering 3,800 miles of the best North
Carolina has to offer comprise the current system.
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Fayettevillg The 700+ mile NC 2 Mountains to Sea route

Cl pots Warsaw. serves as the main artery of the North Carolina

Monroe Wadesboro.
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LauRpburg ke

Bennettsville Lumberton Elizabetitow
. . i the Outer Banks in the east.

Dillor FIND OUT MORE }

bicycle route system, bisecting the state west to

east. It connects many of North Carolina's larger

oy Beauloh cities. The route begins in Murphy in the
Emeralgsie £ mountainous southwest and finishes in Manteo at

FILTER ROUTES [ LENGTH & ] [ ATTRACTIONS ¥ ] { DIFFICULTY ¥ ] [ LOCATION ¥ ] SORTBY ¥

Carolina
Connection

ignated as a portion of US Bike Route 1, which
runs from Maine to Florida, this route covers
almost 200 miles of rolling terrain.

North Line Trace

Running east/west from the mountains to the
coast, this ~400 mile route runs just south of and
parallel to North Carolina's border with Virginia.

Mountains to
Sea

The 750+ mile 2 - Mountains to Sea route serves
as the main artery of the North Carolina bicycle
route system. bisecting the state west to east.

of 8

DISTANCE DIFFICULTY
160 Miles Moderate

$ o d

FINISH
Wilmington

- Ports of Call

This ~350 mile route traverses North Carolina’s
long and varied coastline including two major
sounds—the Pamlico and Albemarle Sounds.

Piedmont Spur

The 6 Piedmont Spur is a ~200 mile route that is
a southemn altemate to the Piedmont portion of
the NC 2 Mountains to Sea route.
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Intercity Bus
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Intercity Bus
What's Next?

o Public campaign to promote intercity bus

o Targeted outreach in communities served
by intercity bus

o Better connectivity with NC By Train
Service

o Bus stop relocations

o System-wide analysis to serve unmet
transportation needs
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CASSI in Cary's Bond Park -
Final Report, Datasets, and Data Story

NCDOT and Cary published a final report, datasets, and a curated data
story for the pilot in October 2023.

https://www.ncdot.gov/CASS| mp Cg:’;?;iid

Connected Autonomous Shuttle Supporting Innovation
(CASSI) in Cary's Bond Park
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CASSI at UNC Charlotte

23-week pilot from July 12-December 21, 2023

Compared to previous pilots under the CASSI
program:

L]
“.’l‘

Most signals (four total)
Longest route (2.2 miles)
Longest duration (6 months)

Most complicated mixed traffic environment

Includes bicyclist, scooter, pedestrian,
motor vehicle, and transit interactionsand
shared stops with the existing campus bus
fleet
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o

Request for Information (RFI) on Automated Transit Vehicles

Automated transit technologies have not been commercialized and are currently in the

research and development (R&D) (includes prototyping and testing) and demonstration
(includes pilots) phases of development.
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North Carolina Non-Motorized Volume Data Program (NC NMVDP)

"North Carolina Non-Motorized Volume Data Program
g P gt (NC NMVDP) and Safety Program Support" Project

o Survey and Interviews have been completed
- Indepth interviews included 7 NCDOT
divisions and 6 external entity interviews
o Reviewed other states' bike/ped counting portals
o Reviewing potential options for the program's data
management

NC NMVDP Eco-Counter 4G Upgrades
o HSRC has started the work of replacing the 4G

NM COAST updates underway components in counters across the state
o NCDOT testing period to begin
soon followed by stakeholder
testing 43
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Integrated Mobility Division

Summary of dates to keep in mind

o Great Trails State Implementation Report —the is live as of February 1
(press release to follow)

o — grant call closes February 9
o — grant call opens February 12
o — grant call opens February 23

o Introduction - New IMD Interim Director — Brennon Fuqua (if not covered at the beginning
of the webinar)

Next Multimodal Updates Webinar — May 2024

For slides and recordings —
44


https://publicinput.com/greattrailsnc
https://connect.ncdot.gov/projects/BikePed/Pages/Bicycle-Helmet-Initiative.aspx
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/default.aspx
https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx
https://connect.ncdot.gov/business/Transit/Pages/Multimodal-Updates-Webinars.aspx

Thank you!
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