
Integrated Mobility Division
Transit Systems Call 

January 10, 2024



AGENDA

• Finance Updates
• Grant Administration Updates
• Compliance Updates
• Training Updates
• Special Project Updates

• Human Trafficking Training Update
• Locally Coordinated Plan Update
• Bicycle Helmet Initiative Update 

• Calendar Updates
• Questions



Finance Updates



Finance Update

• This is just a reminder all projects that received funding prior to FY25,  funds are 
expected to be expended by June 30, 2024.  Please plan accordingly.

•  This does not include  any of  FY24 Combined Capital projects  or the Facility 
projects.

• Program Income worksheets are due on or before January 15th.

4



Grant Administration Updates



Grant Application Update

ncdot.gov M C R S UP O

► All FY 25 Applications are currently under review.

► FY 25 5303 Planning Application for MPO’s Opened on December 1, 

2023, Closes on January 31, 2024

► Draft UPWP’s are due in EBS by January 31,2024.

► Final UPWP and other required documentation is due March 

31,2024.

► If you have any questions or issues, please reach out to your 

assigned RGS.



ROAP Update – January 9, 2024

• ROAP and SMAP disbursements were disbursed on November 20, 2023

• Reminder, disbursed amounts are the balance between FY23 unspent funds and FY24 allocation



ROAP Overview – January 9, 2024



ROAP Update (Continued)
FY24 ROAP Analysis:

ROAP Reporting Update as of January 8th
July reports due September 15th –  3 reports not submitted, 7 submitted but not approved at this time
August reports due October 15th – 3 reports not submitted, 4 submitted but not approved at this time
September reports due November 15th – 5 reports not submitted, 8 submitted but not approved at this time
October reports due December 15th – 8 reports not submitted, 49 submitted but not approved at this time

November reports are due January 15, 2024 – 8 have been submitted and approved.

Monthly ROAP reporting provides 45 days after the end of each month to submit reports.  IMD encourages 
transit systems to use those days to collect trip and expense information, and back-up documentation to 
prepare an accurate report.

  Looking ahead, end of fiscal year is only a few months away and final ROAP report will be due 
 on July 30th. Systems with late or missing reports please begin now to catch up.



ROAP Update (Continued)
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• https://app.smartsheet.com/b/form/03221c3f6b9645a89b45ab176f03680b

The monthly ROAP Allocation Balance report which shows an approximation of running funds balance in each 
ROAP program. 

The report will be automatically sent from SmartSheet on the 8th of the month, prior to the due date of the 
monthly reports.

The balances in the reports will not include expenditures that have been submitted but not yet approved.  
The balance reports are to provide an estimated update of the ROAP balances but transit directors and/or 
Finance directors are ultimately responsible for keeping up with program funds and reports submitted.

ROAP Monthly Allocation Balance Update Report

FY24 ROAP Report SmartSheet Link

https://app.smartsheet.com/b/form/03221c3f6b9645a89b45ab176f03680b


Compliance 
Updates
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2023/24 Compliance Reviews

• 5310 Non-Profit Reviews
• 24 Total Reviews
• 24 Conducted
• 19 Closed (5 in the process)

• 5311 Transit System Reviews 
• 19 Total Reviews 
• 19 Scheduled 
• 7 Conducted (3 in the process)



USDOT DRUG & ALCOHOL REGULATION:49 CFR 
PART 40- Update

• Newly revised version was effective June 1, 2023
• New Updated and Revised Drug and Alcohol Templates have been 

provided
• All Drug and Alcohol Policies should be updated and approved 

reflecting these changes by February 16, 2024
• DOT-regulated Oral Fluid Drug Tests will be permitted once at least 

two laboratories are certified by DHHS (Oral Fluid Drug Testing isn’t 
mandatory-it is at agencies discretion)

• Please refer to the White Paper which was provided in September for 
a summary of all changes (Definitions, SAP & MRO guidelines, etc.)



Training Updates



Spring 2024 Schedule
Registration Closes: February 
5
Start: February 19
Seminar 1: March 13-15
Seminar 2: April 17-19
End: May 24
Cost
Rural:   $950
Urban: $2,300

Register
https://itre.ncsu.edu/focus/transit/transp

ortation-leadership-development-
program-tldp/

Study at your own pace, using an 
interactive guidebook

Apply what you learn to your 
everyday work and your plans for 
the future

Develop your own leadership style

Collaborate with the workshop 
team to develop and complete a 
project to improve transportation 
services

Develop your own project to 
address a pertinent issue within 
your own organization

Attend two workshops with others 
in locations across the state

Work with a sponsor from your 
organization to ensure the course 
is relevant to your own work

Work with a facilitator/advocate 
who will discuss the ideas and 
concepts in the workbook with you

Earn 10 CEUs in recognition of your 
accomplishments in the NC-TLDP

Taught for over 20 years

Over 300 of your peers have 
gone through the program

How you will grow…
North Carolina 
Transportation 

Leadership 
Development Program

How can your transportation 
organization

if you don’t?

Public Transportation Group
An activity of the Institute for Transportation Research 
and Education at North Carolina State University

Jeremy Scott 
jscott@ncsu.edu
(919) 515-8624

mailto:jscott@ncsu.edu


NCDOT-IMD Strategic Training Program Information

• Procurement training survey is open through 1/18/24

– https://www.surveymonkey.com/r/VZWT8QG

SCHEDULED TRAINING
• JANUARY 16 – Financial Management Virtual

– https://attendee.gotowebinar.com/register/2773298614576323419

• JANUARY 24-25 – ADA – Virtual

–  https://attendee.gotowebinar.com/register/5280264290742918487

• FEBRUARY 8-9 PASS Train-the-Trainer - In-person 
– PART Administrative Office – Greensboro

– CTAA Course to certify trainers to teach PASS

– http://rlsandassoc.com/events/pass-greensboro-feb-8-9-2024/

https://www.surveymonkey.com/r/VZWT8QG
https://attendee.gotowebinar.com/register/2773298614576323419
https://attendee.gotowebinar.com/register/5280264290742918487
http://rlsandassoc.com/events/pass-greensboro-feb-8-9-2024/


NCDOT-IMD Strategic Training Program Information

SCHEDULED TRAINING (continued)
• FEBRUARY 15 Reasonable Suspicion Virtual

– https://attendee.gotowebinar.com/register/4485737397900831321

• FEBRUARY 29 Conflict De-escalation Virtual
– https://attendee.gotowebinar.com/register/6162130889586342232

• Scheduled trainings are shown on IMD Calendar (In Blue) and have the link to register
– https://connect.ncdot.gov/business/Transit/Pages/Transit-Communication-Hub.aspx 

• New Director Boot Camp In-person
– Likely in late March – 1-Day Class
– May require overnight travel to Raleigh 
– New Directors with less than 3 years experience should attend
– Prerequisite to Transit Academy 101 
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https://attendee.gotowebinar.com/register/4485737397900831321
https://attendee.gotowebinar.com/register/6162130889586342232
https://connect.ncdot.gov/business/Transit/Pages/Transit-Communication-Hub.aspx


Special Project Updates



Human Trafficking Updates
• Combatting Human Trafficking Training has received over 120 responses so far.

• Training is currently being updated based on feedback.

• Options for taking the Combatting Human Trafficking Training will have multiple options:
o Online version
o Paper version
o QR code for taking the training on mobile devices

• Final version of the Combatting Human Trafficking Training will be finished over next 
couple weeks.

• FTA will also have a webinar for Human Trafficking awareness month.
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Human Trafficking Awareness Month

20



Statewide Locally Coordinated Plan
• 4th and final Coordinating Committee Meeting Thursday 

– Will present draft recommendations and priorities for all 10 districts 
– Coordinating Committee will review recommendations and provide 

comments 
• Draft Plan- late January 
• Final Plan- March- will be posted online 
• Recommendations and Plan will be broken down by District so systems 

and planners can use for own planning purposes if needed. 
• For additional information, please reach out to Hart Evans 

jhevans1@ncdot.gov 
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mailto:jhevans1@ncdot.gov


Purpose:
 The primary goal of the Bicycle Helmet Initiative is to reduce child/youth 
bicycle fatalities and serious injuries, including head trauma, in North 
Carolina by wearing bicycle helmets when riding bicycles.

Eligibility/ Requirements:
• Applicants/Organizations must  not be private companies/ for profit and be a North Carolina 

resident. All distribution activities must take place in North Carolina.
• Helmets should be distributed to low-income children 17 & under.
• Helmets cannot be sold.
• Helmet distribution must take place within 12 months after receiving helmets.
• Awardees will submit a report on their bicycle program within 30 days following event (Final 

deadline for report is December 31, 2024).

Bicycle Helmet Initiative





Calendar & 
Resource
Updates



Transit Communication Hub

25

Important Dates – Next 30 Days

Reporting Due:
• Charter Report Due – 01/15/24

• Training Report Due – 01/15/24

• Vehicle and Lift PM Data (EAM) Due – 01/15/24

• Program Income Report Due –01/15/24

• November Monthly ROAP Report Due (FY24) – 01/15/24

• TDM Claims/Progress - FY24 Q2 Due – 01/15/24

• Quarterly Claims Due – 01/30/24

• Monthly Claims Due – 01/31/24

• OpStats Due - 01/31/24

Training:
•  Financial Management Training Session – 01/16/24

• Americans with Disabilities Act (ADA) – 01/24/24 & 01/25/24

Meetings:
• Next Transit Call is on 2/14/24



IMD SmartSheet Links for Transit Systems
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IMD Social Media
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Questions?

https://app.smartsheet.com/b/form/f626a9fbbd7649e4ba4dd45b3bedbcfd
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