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AGENDA

• Welcome
• CARES Act Implementation
• Access to vaccination sites
• NC Transit Cares follow up
• Upcoming events
• Questions



Mask 
Requirement
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CARES Act Update

• 5311 Claims Summary
• Update on 5307GA and 

ADTAP
• DHHS CARES
• CARES Act Round 3



5311 Claims 
Reimbursements

(74 Agreements; 
change orders 
being processed)
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237 Submitted

$21,318,725 in claims

$18,890,624 approved for 
payment



CARES 5307GA/ADTAP

5307
• 11 Agreement
• 12 Claims
• $1,884,650 in claims
• $550,369 paid
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ADTAP
• 21 Agreements
• 2 claims
• $51,279 in claims
• $24,799 paid



CARES Act Phase 3

• Survey closed last week
• Approximately $6M requested for operating needs through June 

30
• An additional $6M requested for capital and $1.2M requested for 

vaccine transportation support
• We are analyzing results and developing a strategy for the 

remaining funding.  
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• Collaboration between NCDOT, transit agencies and 
NCDHHS 

• Key components:
– Funding for trips
– Solutions to assist with capacity and technology needs
– Communication

Connecting rural and vulnerable citizens to COVID-19 vaccinations

Transportation to Vaccine Sites
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DHHS Funding

• Distribution amounts sent out this morning.  
• Funding will be provided by end of the week.
• Please review guidance document and claim instructions in the 

January 28 email from Blair Chambers 
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$2.5M
Corona Virus 
Relief Fund



DHHS Funding – Info. for Round 1 Recipients

• DHHS round 1 claims were due by January 22nd.
• After reconciling claims, systems fall into three categories:

1. Funds remaining.
2. All funding expended and claims submitted above the amount 

provided (“overages”).
3. All funding expended and no overages.

• Please closely review email from this morning for information 
about your round 1 funding and new funding for vaccine 
transportation support.
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Reminder – FTA Guidance Regarding 
Transportation to Vaccine Sites
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• FTA funding can be used for transportation services to COVID-
19 vaccination sites.

• Non-shared ride service to vaccination sites is eligible as an 
incidental use.

• See CE18 on the FTA COVID-19 FAQ page for more details.



Solutions Ideas to Local Transit Agencies
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• Transit systems surveyed, local 
solutions developed, service hurdles 
identified

• Local agencies developing solutions –
connecting people to vaccine centers
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RFI for Vaccine Technology

• We are currently working to advertise an RFI (Request for Information) for 
products/services related to transportation to COVID-19 vaccination sites

• Potential services include
– Transportation as a Service (TaaS)
– Software as a Service (SaaS)

• Operating cost proposals only, not capital
• IMD will lead webinar the week of February 15 to summarize RFI and next 

steps (invite will go out soon)
• Please contact Chris Dodson @ 919-707-4696 or by email @ 

cbdodson@ncdot.gov with any questions
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mailto:cbdodson@ncdot.gov
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NC Transit Cares

Through surveys and virtual meetings, gathered input
from transit systems about impacts of COVID-19, unique ideas to respond and 
recover, and innovative solutions to long-term challenges

Keeping 
passengers and 
employees safe 

and healthy

Restoring revenue 
and funding lost 

due to COVID-19

Increasing and 
maintaining 

ridership levels

Moving to new 
service models 
as needs evolve

1 2 3 4

Three workgroups formed – safety and health, funding, technology



HVAC Technology Reference Document

• Help NC Agencies understand opportunities and risks 
associated with HVAC upgrades and other products

• Reviewed by UNC Gillings School of Public Health
• No bolt-on HVAC technologies to significantly reduce risk of 

airborne transmission by themselves
• 4 recommended technologies to reduce airborne disease
• 4 helpful for overall air quality but not for reduction of airborne 

disease
• 9 should be avoided

17



HVAC Technology Reference Document
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Vehicle ‘How To Guides’

• Creating “How-To-Guides” 
for air control settings in 
common NC transit vehicles

• Starting with:
– 22-25 ft LTV
– Raised Roof Van

• Using input and pictures 
from agencies to develop 
guides
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Funding Workgroup

• Survey and review of CARES Round 3 needs
• Workgroup will divide into 2 subgroups, one to address 

immediate funding needs one for long-term strategies
• Work will proceed in coordination with NCPTA actions
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Training and Other 
Updates

• Innovations 
webinar series

• Raised Roof van 
procurement
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Multimodal Innovations Webinar Series

Oct. 21
Wilson and Via launch RIDE 
– a new microtransit service

Dec. 15
Non-Motorized Policies and 
Programs – How are we 
doing and how do we 
compare with other states? 

Jan. 26
S-Line: Leveraging new rail access and transit-
oriented development to spur economic growth

2020

2021

Nov. 12
The Bicycle and Pedestrian 
Explosion in COVID: What 
is the data showing and 
how can we maintain it?

Feb. 23
Charlotte Gateway Station: Learn 
how to develop an iconic multimodal 
station at any scale



Procurement Updates

• Raised Roof Van IFB draft currently being reviewed by Main 
Purchasing Division at NCDOT

• Will be posted after submittal to NC Purchase & Contract 
Division (Department of Administration)

• Process for new LTV contract will start once new Raised Roof 
Van contract is in place
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QUESTIONS
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https://connect.ncdot.gov/business/Transit
/Pages/COVID-19-Response.aspx

IMD FAQs from previous 
presentations:

https://connect.ncdot.gov/business/Transit/Pages/COVID-19-Response.aspx


Integrated Mobility Division

Transit Systems Call
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