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* Opening/Announcements

e Finance Updates

o Grant Administration Updates
AGENDA « Compliance Updates

* Procurement Updates

* Training Updates

e Intercity Bus Update

 DBE Methodology Update

« Calendar Updates
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Finance Updates

« All FY26 contracts have been issued via Docusign. If you did not
receive your initial contract, please reach out to your accounting
specialists immediately.




Finance Updates '

 The IDP trial period started August 1, 2025. You will need to
begin using the new process when submitting your claims for

reimbursement. The new process will be enforced October 1,
2025.

* IDP trainings materials are expected to be posted to the
finance webpage by the end of the week.




Finance Updates

« Editable progress reports will be emailed and posted to the finance
page on NC Connect.

ey

e Finance will hold a third training session for the Intelligent Document
Processing (IDP) on the new claims process on August 26th from
1:30pm to 2:30pm




Grant Administration Updates
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FY 26 Unified Grant Application (UGA) Process.
T

Pre-Application Phase Application Phase

Contracting &
Compliance Phase

During this phase, applicants will gather and During this phase, applicants will gather and During this phase, applicants will gather and
prepare to submit the following types of prepare to submit the following types of prepare to submit the following types of
information: information: information:

- Administrative Documents - EBS Application - Signed Agreement
- Policies - Supplemental Documents - Compliance Documentation
- Pre-Application Form - Procurement Coordination

- EBS Claims Reporting
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FY 27 Unified Grant Application (UGA) Process

NCDOT Pre-Application NCDOT Application
Submittal Submittal

During this phase, applicants will gather and During this phase, applicants will gather and During this phase, applicants will gather and
prepare to submit the following types of prepare to submit the following types of prepare to submit the following types of
information: information: information:

- Administrative Documents - EBS Application - Signed Agreement

- Policies - Supplemental Documents - Compliance Documentation

- Pre-Application Forms - Procurement Coordination

- Capital Needs Request Form - EBS Claims Reporting
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Unified Grant Application (UGA)

The Unified Grant Application (UGA) is designed to simplify, streamline, and modernize the
process by which applicants apply for state-administered transit funds.

Please download the UGA Guidance. IMD opened the Call for Projects on April 1, 2025:
FY27 Unified Grant Application (UGA)
*Note the UGA PDF works best when saved to your computer and opened in a PDF reader.

Supplemental documents and guidance are provided under the tabs below. Additional calls for
projects including SMAP, ROAP and 5303, can be found as links under the Timeline.

Please contact your assigned Regional Grant Specialist for further assistance.

IMD has prepared an FY27 Unified Grant Application (UGA) Overview handout as a job-aid to
guide subrecipients through the phased approach of the FY26 UGA. Each phase lists the details
and steps which will occur as the application moves through the process.

The following documents are job aids and information fo assist with the UGA. The UGA
Roadmap is your guide to getting started, illustrating the relationship between each document.

« FY27 UGA Pre-Application (Phase 1) Quick Reference Guide

= FY27 UGA Application (Phase 2) Quick Reference Guide

« FY27 UGA Application Contracting & Compliance (Phase 3) Quick Reference Guide
- Smartsheet Quick Reference Guide

News & Updates

April 1, 2025 -

IMD has published the FY27 Unified Grant
Application and opened the Call for
Projects.

Smartsheet Quick Reference Guide - IMD
has gathered tips and tricks to best utilize
Smartsheet and prepared this reference
guide. This guide includes how to complete
Smartsheet forms and grids which are used
throughout the entire UGA process.

UGA Progress Sheet - This progress sheet
serves as a tracking sheet for the application
process. This progress sheet does not need
to be submitted to IMD.

UGA Roadmap - This document provides a
quick snapshot of the UGA tools and
resources. This roadmap is especially helpful
for those who are new to the UGA process.

TIII
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Supplemental Documents, Program Documents and Checklists
Below are individual links for the supplemental documents.

« Master Documenis are required for all rural grants, and Traveler's Aid and ConCPT grants for Direct
Recipients

= [ndividual grant programs such as 5311 Admin/Operating, Combined Capital, 5310 programs among
others.

o 5311 Admin/Oper {Refer to 5311 Admin/Cperating tab on UGA Checklist)

o Combined Capital (5311 & 5339)

o Capital Cost of Contracting (5311)

o 5310 Operating

o 5310 Capital Purchase of Service

o 5310 Mobility Manager

o Rural Staie Operating ’

o ConCPT-CO (Coordination)

o ConCPT-CN (Consolidation)

o Traveler's Aid

o NON-5TI Rural Expansion Vehicle

o Rural STI

o Urban Staie Match (Direct Recipient)

o Urban Advanced Technology (Direct Recipient)
= Urban STI (Direct Recipient)
= 5303 Planning (MPO) - Will open Fall 2025

= Checklists for rural sub-recipients and Direct Recipients
o FY27 UGA Checklist Rural Recipients
o FY27 UGA Checklist Direct Recipients
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News for FY 2027 UGA April 1 — October 3, 2025
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Overall ROAP Stats
Primary

ROAP Allocation

Allocation + Carryover
Transferred Out

YTD Expenditures

Total Balance
County Funds Used

Description @

1. Funds approved from
legislators

2. Unspent funds from previous

year
3 Totalof 1+ 2

4. Transferring ROAP funds to
match eligible grant programs

5. Total approved expenses to

date
6. Remaining funds to date

7. County Funds Used that

exceeds the transit systems’

allocations

Amount

$18,664,423

% Total Allocation

$2,435,924

$21,100,347
$1,328,646

$18,322,074

7%
98%

$1,449,627 7%

$10,387,048

% Transit Systems Reported by Month

July 2024
August 2024
September 2024
October 2024
November 2024
December 2024
January 2025
February 2025
March 2025
April 2025

May 2025

June 2025

The percentages do not include unapproved ROAP reports.

99%
99%
100%
99%
99%
100%
99%
99%
99%
98%
98%
99%




:|_0/0 * 1 * ROAP reporting timeline:

. ROAP reports are due 30 days after the end of

" dreaming thethreporting month (i.e., July report is due August
of a monthly " 30™M)
ROAP report.. - . Please hold July’s report until the FY25 program
They are due © is balanced. Reports are monthly - no
the 30t of each combined reports allowed. They will be sent
month back for correction.

. Transfer of ROAP funds must be reported in
month transferred — not at a later date

. The FY26 ROAP report link will be sent out when
the workspace is open.

. FY26 ROAP report confirmations and/or
corrections are due within 4 days of receiving
the ROAP Report e-mail after the RGSs
approve the report.

. Too many requests for returning multiple
monthly reports occurred in FY25, the FY26
confirmation is your approval the
information is correct, and reports are final.
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Estimated FY26 ROAP Program Timeline
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Procurement Project Status Report
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2025 Compliance Reviews



Training Updates



NCDOT-IMD Strategic Training Program
August 2025 Training Opportunities

° 1 .). 1 1
e August 19-20, 2025
* Winston-Salem, NC
* In-Person Training - Registration Closed

e Due to unforeseen circumstances, the Alzheimer’s Tra in the Trainer classes will be rescheduled.
» Target Timeframe — Late October or Early November

* Finance will hold a third training session for the Intelligent Document Processing (IDP) on the
new claims process on August 26th from 1:30pm to 2: 30pm



NCDOT-IMD Strategic Training Program
September 2025 — Planned Training
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Special Project Updates
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Activities NAICS Code NAICS Dollars Percent of Total Activities
Accounting 541219 $159,403.0 11.87%
Legal 541199 $15,200.0 0.30%
Mgt Consultant 541611 $1,013.0! 25.42Y%
Drug & Alcohol Test 621999 $76,039.0 0.96%
Janitorial Supplies 561720 $44,277.0 13.83%
Uniforms 315210 $141,158.0 0.02%
Office Supplies & Mat 424120 $96,083.0 0.53%
Promotional Items 541890 $45,215.0 1.20%
Legal Advertising 541810 $19,144.0 2.18%
Insurance - Fidelity 524126 $4,244.0 1.37%
Insurance - Prop & Gen 524126 $142,640.0 1.37%
Insurance-Spec.Liab 524298 $28,720.0 0.26%
Insurance-Vehicles 524210 $1,462,282.0 24.45%
Office Equipment 423420 $108,059.0 1.63%
Office Furniture 423210 $17,440.0 1.81%
Personal Computer 423430 $96,740.0 0.90%
Other Prof Serv 541990 $28,721.0 3.22%
Printer 333244 $12,090.0 0.03%
Security Services 561612 $7,600.0! 1.24%
Training-Employ Edu 611430 $84,055.0 1.63%
Vehicle Lettering/Logos 541430 $224,407.0 3.40%
Vehicle Spare Parts 423120 $88,694.0 2.37%

TOTAL $2,903,224.00 100.00%
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Activities NAICS Code § O.f DEE All Firms %_DB_E NAICS Dollars | DBE Dollars
— — Firms Availability
Accounting 541219 26 163( 1.60% $159,403.0 $2,542.6.
Legal 92213( 7 41 17.07% $15,200.0 $2,595.1,
Mgt Consultant 541611 33C 348¢ 9.46% $1,013.0 $95.8:
Drug & Alcohol Test 62199¢ 7 132 5.30% $76,039.0 $4,032.3
Janitorial Supplies 561720 63 189¢ 3.32% $44,277.0 $1,468.9
Uniforms 315210 1 3 33.33% $141,158.0 $47,052.6
Office Supplies &

Mat 424120 2 73 2.74% $960830 | $2,632.4
Promotional Items 541890 27 165 16.36% $45,215.0 $7,398.8,
Legal Advertising 541810 3C 29¢ 10.03Y $19,144.0 $1,920.8
Insurance - Fidelity 524126 2 18¢ 1.06% $4,244.0( $45.1
Insurance - Prop &

Gen 524126 2 18¢ 1,06% $1426400 | $15174

Insurance-Spec.Liak 52429 1 36 2.78Y% $28,720.0 $797.7¢
Insurance-Vehicles 524210 6 335¢ 0.18% $1,462,282.0 $2,614.3
Office Equipment 42342 2 224 0.89% $108,059.0 $964.8:

Office Furniture 423210 1 24¢ 0.40% $17,440.0 $70.0
Personal Computer 423430 6 12: 4.88Y% $96,740.0 $4,719.0.
Other Prof Serv 541990 12¢ 447 29.19Y $28,721.0 $8,382.3
Printer 423430 1 4 25.00 $12,090.0 $3,022.51
Security Service: 56161 9 17C 5.29% $7,600.01 $402.3!
Training-Employ
Edu 611430 74 224 33.04% $84,055.00 | $27,768.1
Vehicle
Lettering/Logos 541430 42 467 8.99% $224,407.0 $20,182.2
Vehicle Spare Parts 423120 2 328 0.62% $88,694.0 $545.8:
Total $2,903,224.00 $140,771.5
Weighted Step 1 Base Figul 4.85%
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Calendar &
Resource
Updates



Transit Communication Hub
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