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* Opening/Announcements

e Finance Updates

o Grant Administration Updates
AGENDA * Procurement Updates

« Compliance Updates

* Training Updates

» Transit Facilities Update

« Calendar Updates







August claims due

15t Quarter claims due

The new IDP claim
process will take effect

October 1, 2025




e All claims must be submitted in the new format. More

Information can be found on the finance webpage at
https://connect.ncdot.qov/business/Transit/Pages/Transit-Financial.aspx

 If you need assistance with your claims, please feel free to
reach out to your accounting specialists.



July 1, 2025

July 30, 2025
August 30, 2025
September 30, 2025
October 30, 2025
October 30, 2025
November 30, 2025
December 30, 2025
January 30, 2026
January 30, 2026
February 28, 2026
March 30, 2026
April 30, 2026

April 30, 2026

May 30, 2026

June 30, 2026

July 30, 2026

July 30,2026

Monthly claims are due by the 30th of each month

Grant fiscal year start
All final claims are due
July claims due
August claims due
September claims due
1st gtr claims are due
October claims due
November claims due
December claims due
2nd gtr claims are due
January claims due
February claims due
March claims due

3rd gtr claims are due
April claims due

May claims due

June claims due

4th qgtr claims are due



o All FY26 contracts have been issued but have not
been returned. Please return your signed contract
as soon as possible or reach out to your

Accounting Specialist with the status of the
contract.



https://connect.ncdot.gov/business/Transit/Pages/Transit-Financial.aspx

Financial
Forms, Manuals, Guidelines and Policy Documents

M Connect NCDOT > Doing Business > Public Trans > Financial

Finance

Enterprise Business Services (EBS) Grants management system is designed to streamline and
manage the entire grant lifecycle for NCDOT from grant application submission to award
management, claims and change request submissions, approvals, financial tracking, reporting,
and closeout.

Finance converts the approved applications to Agreements and the subrecipients submits claims
in EBS workfilow to draw down those funds. Claim submission requires several mandatory
documents that must be included with each reimbursement claim to NCDOT. You can locate
these documents along with the claim checklist under supplemental documents below.

Claim requirements:

1. Claim cover sheet

2. Claim cover letter on agency letterhead

3. DBE vendor payment form

4. Progress report

5. Supporting documentation to support expenses”
*Note: If a capital item or contracted service amount exceeds $10K, then you must attach
an executed 'Procurement Approval Letter’ as part of the supporting documentation.

Vehicle Claim Requirements:

1. MVR-1 title application with NCDOT as the 1st lienholder
2. Final vendor invoice

3. Original order form

4. Copy of check or advance payment form

5. IMD Procurement Approval Letter

6. Lettering/logo invoice (if applicable)

Timeline

Dates Task/Events

News & Updates
August 12, 2025 -

IMD recently completed Subrecipient
Training for Intelligent Document Processing
(IDP). Below are a few resources from that

Subrecipient Training Slide Deck
- PDF Training Slide Deck

Paid Stamp Transparent Image
Training Recording

Training Links

Claims Training

Entering a DBE Payment Training
Entering a Change Request
Training

.

Contacts

Kenetta Spence

Deputy Director of Finance and Grant
Administration

Integrated Mobility Division

North Carolina Department of Transportation
(919) 707-4673 (Office)
kmspence1@ncdot.gov

Myra Freeman

Finance Manager

Integrated Mobility Division

North Carclina Department of Transportation
(919) 707-4672 (Office)
msfreemani@ncdot.gov
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Grant Administration Updates
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ncdot.gov

FY 27 Unified Grant Application (UGA) Process

NCDOT Pre-Application NCDOT Application
Submittal Submittal

During this phase, applicants will gather and During this phase, applicants will gather and During this phase, applicants will gather and
prepare to submit the following types of prepare to submit the following types of prepare to submit the following types of
information: information: information:

- Administrative Documents - EBS Application - Signed Agreement

- Policies - Supplemental Documents - Compliance Documentation

- Pre-Application Forms - Procurement Coordination

- Capital Needs Request Form - EBS Claims Reporting
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Unified Grant Application (UGA)

The Unified Grant Application (UGA) is designed to simplify, streamline, and modernize the
process by which applicants apply for state-administered transit funds.

Please download the UGA Guidance. IMD opened the Call for Projects on April 1, 2025:
FY27 Unified Grant Application (UGA)
*Note the UGA PDF works best when saved to your computer and opened in a PDF reader.

Supplemental documents and guidance are provided under the tabs below. Additional calls for
projects including SMAP, ROAP and 5303, can be found as links under the Timeline.

Please contact your assigned Regional Grant Specialist for further assistance.

IMD has prepared an FY27 Unified Grant Application (UGA) Overview handout as a job-aid to
guide subrecipients through the phased approach of the FY26 UGA. Each phase lists the details
and steps which will occur as the application moves through the process.

The following documents are job aids and information fo assist with the UGA. The UGA
Roadmap is your guide to getting started, illustrating the relationship between each document.

« FY27 UGA Pre-Application (Phase 1) Quick Reference Guide

= FY27 UGA Application (Phase 2) Quick Reference Guide

« FY27 UGA Application Contracting & Compliance (Phase 3) Quick Reference Guide
- Smartsheet Quick Reference Guide

News & Updates

April 1, 2025 -

IMD has published the FY27 Unified Grant
Application and opened the Call for
Projects.

Smartsheet Quick Reference Guide - IMD
has gathered tips and tricks to best utilize
Smartsheet and prepared this reference
guide. This guide includes how to complete
Smartsheet forms and grids which are used
throughout the entire UGA process.

UGA Progress Sheet - This progress sheet
serves as a tracking sheet for the application
process. This progress sheet does not need
to be submitted to IMD.

UGA Roadmap - This document provides a
quick snapshot of the UGA tools and
resources. This roadmap is especially helpful
for those who are new to the UGA process.
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Supplemental Documents, Program Documents and Checklists
Below are individual links for the supplemental documents.

« Master Documenis are required for all rural grants, and Traveler's Aid and ConCPT grants for Direct
Recipients

= [ndividual grant programs such as 5311 Admin/Operating, Combined Capital, 5310 programs among
others.
o 5311 Admin/Oper {Refer to 5311 Admin/Cperating tab on UGA Checklist)
o Combined Capital (5311 & 5339)
o Capital Cost of Contracting (5311)
o 5310 Operating
o 5310 Capital Purchase of Service
o 5310 Mobility Manager
o Rural Staie Operating
o ConCPT-CO (Coordination)
o ConCPT-CN (Consolidation)
o Traveler's Aid
o NON-5TI Rural Expansion Vehicle
o Rural STI
o Urban Staie Match (Direct Recipient)
o Urban Advanced Technology (Direct Recipient)
= Urban STI (Direct Recipient)
= 5303 Planning (MPO) - Will open Fall 2025

= Checklists for rural sub-recipients and Direct Recipients
o FY27 UGA Checklist Rural Recipients
o FY27 UGA Checklist Direct Recipients




ncdot.gov

News for FY 2027 UGA April 1 — October 3, 2025
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Overall ROAP Stats
Primary

ROAP Allocation

Allocation + Carryover
Transferred Out

YTD Expenditures

Total Balance
County Funds Used

Description @

1. Funds approved from
legislators

2. Unspent funds from previous

year
3 Totalof 1+ 2

4. Transferring ROAP funds to
match eligible grant programs

5. Total approved expenses to

date
6. Remaining funds to date

7. County Funds Used that

exceeds the transit systems’

allocations

Amount % Total Allocation
$18,664,42

$2,435,924

$21,100,347
$1 646

$1,449,627
$10,387,048

7%
98%
7%

% Transit Systems Reported by Month

July 2024
August 2024
September 2024
October 2024
November 2024
December 2024
January 2025
February 2025
March 2025
April 2025

May 2025

June 2025

The percentages do not include unapproved ROAP reports.

99%
99%
100%
99%
99%
100%
99%
99%
99%
98%
98%
99%




‘1400:" 0Op ROAP reporting timeline:

. ROAP reports are due 30 days after the end of

"'ra dreaming thethreporting month (i.e., July report is due August
of a monthly " 30%)
ROAP report. - . Please hold July’s report until the FY25 program
They are due © is balanced. Reports are monthly - no
the 30t of each combined reports allowed. They will be sent
month back for correction.

. Transfer of ROAP funds must be reported in
month transferred — not at a later date

. The FY26 ROAP report link will be sent out when
the workspace is open.

. FY26 ROAP report confirmations and/or
corrections are due within 4 days of receiving
the ROAP Report e-mail after the RGSs
approve the report.

. The FY26 confirmation is your approval the
information is correct, and reports are final.
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Procurement

Vehicle Ordering

- Please move forward with your procurements of outstanding vehicle projects ASAP if you have not done so
already; FY26 vehicles MUST be ordered by December 30t, 2025

- IMD will be following up w/ systems in November to check on any unordered vehicles to establish the procurement
1 timeline

Implementation of ProcurementPRO

- Starting with FY26-funded projects, all procurements over the current micro purchase threshold (> $10,000)
must go through the ProcurementPRO tool to generate a procurement file for NCDOT-IMD approval

- Exceptions include:

- Procurements completed utilizing an existing statewide contract (e.g. current minivan contract STC 2510A, radio contract 725G etc...);
systems will still need to submit previously required documentation such as Procurement Checklist and Procurement History Form for
approval prior to submission of claim

- Rolling stock procurements using NCDOT-IMD generated order forms; normal process will continue
- Arecorded general ProcurementPRO training was completed on 5/7/25 is now on the IMD Procurement Page

- Please reach out to Chris Dodson (cbdodson@ncdot.gov; 919-707-4696) with any questions or concerns
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2025 Compliance Reviews

Calendar Year 2025

Anson County Council on Aging

Brunswick Transit System, Inc.

Chatham Transit Network

Columbus County

Dare County

Graham County

Lenoir County

Iredell County (ICATS)

Macon County

MONARCH - Columbus County

MONARCH - Stanly County

Richmond Interagency Transportation, Inc.

Stanly County Senior Services
The Workshop of Davidson

Wilson, City of

Anson County Transportation System

Cabarrus County Transportation Services
(CCTS)

Cherokee County

County of Davidson, Senior Services

Davidson County Transportation System
(DCTS)

Graham County-Senior Center

Lincoln County

Iredell County Council on Aging

Madison County Transportation Authority
MONARCH - Moore County

Moore County

Robeson County (SEATS)

Swain County Focal Point on Aging Inc.
Washington County (Riverlight Transit)

Yadkin Valley Econ Dev Dist (YVEDDI)

Beaufort County Developmental Center, Inc.

Carteret County

Cleveland County (Transportation
Administration of Cleveland County, Inc.)

Craven County (CARTS)

Gates County

Hyde County / Tyrrell County
Lincoln County Senior Services
Jackson County

Martin County

MONARCH - Robeson County
Person County (PATS)

Stanly County (SCUSA)

The Life Center

Wilson County
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Training Updates




NCDOT-IMD Strategic Training Program
September 2025 Training
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NCDOT-IMD Strategic Training Program
October 2025 Training Opportunities
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NCDOT-IMD Strategic Training Program
November 2025 Training Opportunities
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2026 Boot Camp
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Special Project Updates
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Calendar &
Resource
Updates



Transit Communication Hub
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