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March 15, 2023



AGENDA

• Grant updates
• 5307 transition updates
• Census impacts
• Multimodal Planning Updates
• CASSI autonomous shuttle
• Carbon Reduction and Low-No 

Applications
• Partner Survey
• NCPTA Conference
• Transportation Alternatives Program
• Questions & Discussion



Grant 
Administration 

Updates
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Key Updates

• Urban Advance Technology and Urban State match application are currently moving through the review 
process.

• Applications are scheduled to be reviewed by the Board of Transportation in May. 

• Agreements to follow.

FY 24 Urban Advance Technology/Urban State Match



FY 25 Unified Grant Application (UGA) Process

Key Dates: April 3, 2023, Open Call for Projects – Friday, October 6, 2023, Grant Applications due in EBS



Key Updates

• FY25 training webinars have been scheduled for March 21st and March 22nd.  
Meeting information was sent on March 3rd.  Notice of a conflict with the 
NCPTA monthly call on March 22nd has been made.  That call will still be held 
in the event other participants call in.

• A 3rd training webinar will be planned for the week of April 3rd, meeting 
details will follow.

• IMD is looking into developing potential ConCPT Coordination projects 
focusing on regional collaboration and other feasible transit projects.  A 
SmartSheet survey regarding potential coordination projects will be sent out 
shortly after the transit call.

Unified Grant Application (UGA) Process



Section 5307 Transition Update
• Current Status of Activities 

– IMD meets monthly with FTA to determine the status of each transit system 
transitioning to Direct Recipient status 

– FTA issues concurrences in four major areas: Legal, technical capacity, civil rights, 
financial capacity

– Most of the transit systems in the transition only lack the civil rights concurrence

– IMD may reach out for a few pieces of information, like the dollar amount of expected 
contracting opportunities and the number of transit-related employees for an agency 

• Other initiatives
– Training - IMD is developing an in-person training for the FTA TrAMS grant making platform – target 

timeframe is late spring 2023
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Census 2020 UZA Impacts

• What we don’t know, yet (FY22 NTD reports remain open)
– FTA has not released the UZA low-income population
– Apportionment data unit values for FY24
– UZA apportionments for FY24

• What we do know
– Large percentage of UZAs (across the country) saw a decrease in area but an increase in 

population density
• What we expect to happen if things go as anticipated

• For the systems most impacted by the 2020 Census UZAs, we are currently working 
on individual plans to address any funding shortfalls, both short and long term

Census Impact 5307 5311 ROAP SMAP Known Systems Impacted
2020 UZA area Increased + - - = Johnston (new UZA in Clayton plus existing Raleigh UZA)

2020 UZA area Decreased - + + = Iredell, Orange

Loss of Entire UZA 0 + + = Haywood, CARTS

New UZA + - - = Moore (new UZA in Pinehurst-Southern Pines)



TDM Grant Program Overview

• General Purpose- convenient options to 
reduce single occupancy vehicles/VMT & to 
enhance accessibility

• Funds staff salaries to administer regional 
TDM programs, marketing efforts/activities, 
and planning activities (including the 
development of a TDM plan)

• Eligible participants – regional transit or 
planning agencies responsible for TDM-
related activities 
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Transportation Demand Management (TDM) Strategies

10

Carpool/Vanpool Telework Alternative Modes Parking Policies

Strategies aimed at providing travelers with travel choices such as work location, route, and 
time and mode of travel to optimize all modes within the transportation system to help reduce 
single occupancy vehicle (SOV) trips



Currently Funded TDM Partners
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Key Dates
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Dates Task/Event

Feb-15-2023 TDM application materials posted to NCDOT website

Mar-17-2023 Deadline for FY 2024 TDM applications & budget to be submitted in EBS

May-2023 FY 2024 TDM Projects presented to NC Board of Transportation

Jul-1-2023 Beginning of State fiscal year & Period of Performance for FY 2024 TDM programs



For Questions or Assistance on TDM
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Nick Morrison
Multimodal Transportation Planner- Eastern Piedmont 

919-707-2608 (Office)
nemorrison@ncdot.gov

mailto:nemorrison@ncdot.gov


Multimodal Planning Grant

Call for Applications
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-
Program/Pages/default.aspx

https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/default.aspx
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/default.aspx


Multimodal Planning Grants
Call for Projects

• Applications currently open through April 10th. 
• Funding for municipal and county bike-ped transportation plans

– Transit corridors are evaluated where fixed-route/deviated fixed 
route services exist

• Local match required, depending on population of jurisdiction
• Planning lead by partner consulting firms
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Four Plan Types eligible for funding:

Comprehensive Bike and/or Pedestrian Plans
Project Acceleration Plans for towns <10,000 population
Mulitmodal Plan where existing fixed-route or deviated fixed-route 
service exists
Plan Updates to existing plans > 5 years old
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Multimodal Planning Grants
Call for Projects



Microtransit Feasibility Studies

Call for Applications
https://connect.ncdot.gov/business/Transit/Pages/Microtransit-Feasibility-Study-Grants.aspx

https://connect.ncdot.gov/business/Transit/Pages/Microtransit-Feasibility-Study-Grants.aspx


Application Details

• Planning funds for feasibility studies, no local match required
• All transit agencies in NC eligible
• Applications Open March 13 – Monday April 24, 2023
• Applications accepted via EBS only
• Application consists of 8 questions, and some attachments
• You will not request a funding amount in EBS, NCDOT will 

assign the project cost after submission
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What to Expect

• Analysis of microtransit service implementation:
– Complete public and stakeholder engagement
– Analysis of ridership demand, existing services, 

origins/destinations, commuting data, transit performance 
metrics, etc. 

– Consideration for MaaS vs SaaS service model options, 
including peer agency review

– Operational and capital needs guidance (vehicles, drivers, 
technology, procurement)

– Pilot project recommendations
– Funding, grants guidance, and Benefit / Impact analysis
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Why Apply

• Agencies who are interested in exploring microtransit seriously
• Unmet transit needs existing in community

– See ITRE Report on Purposes of Microtransit Implementation
• Agencies interested in pilot projects, improved customer 

experience, engaging elected officials
• Feasibility study may lead to grant opportunities
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Contact

Bryan Lopez 
IMD Regional Planning Manager

balopez@ncdot.gov
919-707-2606

Program webpage: https://connect.ncdot.gov/business/Transit/Pages/Microtransit-
Feasibility-Study-Grants.aspx
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https://connect.ncdot.gov/business/Transit/Pages/Microtransit-Feasibility-Study-Grants.aspx
https://connect.ncdot.gov/business/Transit/Pages/Microtransit-Feasibility-Study-Grants.aspx


Safe Routes to School – Non-Infrastructure Grant 
Program

• Call for applications ended on 
Monday February 6th for three-year 
grant program

• IIJA – codified program and setup 
structure for funding with TAP 
and legacy SAFETU funds. 

• Applications are currently under 
review

• Just over $5.2 million in grant 
requests 

• Anticipate award announcements in 
April 2023. 



Bicycle Helmet Initiative

• Call for applications ended on Friday 
February 3rd

• Applications are currently under 
review internally 

• New record of 290 applications 
submitted and over 22,000 helmets 
requested in the program 

• Anticipate award announcements in April 
2023. 

• BHI recipient report from 2022 is being 
finalized 



Paved Trails & Sidewalks Feasibility Study Grant Program
o Pipeline of projects – planning, feasibility, funding, design/acquisition, construction 

o Types of projects selected: paved trails, greenways, sidepaths, sidewalks

o Applicants - local governments, regional planning agencies, non-profits

o 59 applications / 25 awarded 

o ~$5M requested / ~$2.5M awarded

o Study components:
o Community engagement

o Existing condition analysis 

o Environmental, utility, right-of-way and other considerations

o Alternative evaluation

o Recommended alignment, cost estimate

o Implementation plan

o Studies will start in spring 2023
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Feasibility Study Program (link) 

https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/IMD-Feasibility-Studies-Program.aspx


Paved Trails & Sidewalks Feasibility Study Grant Program
Selected Communities
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o IMD led research project with the purpose to:

– Understand the current scale, practice and interest in micromobilty services in North Carolina
– Determine NCDOT’s role with regards to policy, regulation, safety, data management, equity, 

funding and more

o Study focusing primarily on electric-powered transportation devices, including e-bicycles (+ 
shared human-powered bicycles), e-scooters, and similar

o Benefits – 1st/last mile, reduced vehicle trips, accessibility, etc.

o Challenges – parking of device, safety, regulatory challenges, etc.

o Survey of municipalities, MPOs/RPOs, universities/community colleges – survey launch date 
= February 14

o Deliverables – Summary infographic document and final action-oriented report outlining 
recommendations and strategies to guide NCDOT in the integration of micromobility in 
plans, programs, policy and practice.
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Micromobility Strategy  



FY23 Carbon Reduction Program (CRP)

• The Infrastructure Investment and Jobs Act (IIJA) authorizes the CRP to reduce 
transportation emissions through the development of State carbon reduction strategies 
and by funding projects that reduce transportation emissions.

• FHWA allocated $33.5M to North Carolina in FY23

• NCDOT is accepting internal applications from its units/divisions to fund projects 
statewide.

• IMD will be seeking approx. $2.9 million in funding for an electric bus, charging station, 
feasibility studies, and tracking of key performance indicators (KPI).

• Due March 17, 2023
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FY23 Low-No and Bus and Bus Facilities

• $1.7 billion available in FY23 for FTA to buy or modernize buses, improve bus facilities, 
and support related workforce development. 
– Low or No Emissions provides funding for the purchase or lease of zero-emission and low-

emission transit buses and improvements to supporting facilities.
• 25% reserved for Low Emission vehicles

– Bus and Bus Facilities provides funding to assist in the financing of buses and bus facilities 
capital projects.

• IMD is coordinating applications with transit systems that responded to a call for interest 
survey.

• Seeking funding for electric buses, charging stations, propane fueling, and facility 
expansion. Applications will also include a workforce development component.  

• Due April 13, 2023
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NCDOT IMD FY23 Partner Survey Overview
• IMD is launching a survey to determine stakeholder and partner 

satisfaction with IMD staff, programs, processes, activities, achievements 
and strategies. 

• Open March 8 – March 24, 2023
• Available online via PublicInput.com
• Takes 15-20 minutes to complete
• Results will be compiled and shared by IMD
• Results will help IMD make improvements to 

better meet stakeholder and partner needs
https://publicinput.com/imd-partner-survey-2023
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https://publicinput.com/imd-partner-survey-2023


IMD SESSION TOPICS TO BE 
PRESENTED AT NCPTA CONFERENCE

• IMD Best Practices & Resources (2 Sessions with 
different topics)

• Session 1 - This session will be packed with best 
practices and information from peers and consultants!  
Topics covered will be: 

– Grants management and preparation – focused on creating a 
local budget that incorporates grant funds requests;

– Understanding DBE goals and  how rural systems can meet 
them;

– How grant applications and change requests, relate to  
federal funding, and why it’s important to plan ahead when 
submitting to IMD.  

• Session 2 - Session two will be more best practices 
along with resource information and meeting IMD staff. 
Topics of this session will include:

– Capital assets budgeting and maintaining transit assets;
– Local procurement processes – the good, the bad, and the 

ugly;
– Resources, Training & Technical Assistance offered by IMD 

including the new (and developing) NCRTAP; 
– Town Hall Question & Answers with IMD Staff.

• Innovations in Shared Mobility – IMD staff will share 
updates on their innovative shared mobility projects and 
programs, including:

– The Connected Autonomous Shuttle Innovation (CASSI) 
program;

– Mobility-as-a-Service (MaaS) initiatives;
– Transportation Disadvantage Index (TDI) and Environmental 

Justice (EJ) tools and dashboards.

• The Future of Regional Multimodal Planning with IMD
- IMD will present on a variety of multimodal planning 
activities the Division is currently leading. The session will 
focus on:

– Regional transit/multimodal plans;
– NCDOT’s locally-coordinated plan (5310);
– Multimodal network plans;
– Microtransit feasibility studies;
– Transportation demand management (TDM) plans. 



IMD SmartSheet Links for Transit Systems
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Transit Communication Hub
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Transit Communication Hub



QUESTIONS
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Previous slides, recordings and FAQs:

https://connect.ncdot.gov/business/Tran
sit/Pages/Transit-Meeting-
Resources.aspx

Provide feedback and ideas for topics:

https://app.smartsheet.com/b/form/f626
a9fbbd7649e4ba4dd45b3bedbcfd

https://app.smartsheet.com/b/form/f626a9fbbd7649e4ba4dd45b3bedbcfd
https://app.smartsheet.com/b/form/f626a9fbbd7649e4ba4dd45b3bedbcfd
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