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Project purpose: 
• COVID-19 has significantly impacted NC transit in 2020

• Long term and permanent impacts are currently being 
experienced by NCDOT and NC transit agencies in the 
areas of safety, ridership, funding and revenues, and 
services  

• NC Transit Cares will help identify both existing and new 
innovations and strategies to help respond to these 
impacts and help with recovery efforts 

NC Transit Cares - Overview



Project approach and key goals:
• Through surveys and interactive virtual meetings, NCDOT engaged all NC 

transit agencies and other key stakeholders (i.e., MPOs, RPOs, and NCPTA) in 
a focused process to help identify COVID-19 impacts and innovative responses

• Key goals:
 Validate COVID-19 impacts and challenges on NC Transit
 Promote networking and information exchange between NCDOT and      

NC transit agencies on COVID-19 response ideas and best practices   
 Develop a priority list of new or promising innovations and strategies that 

warrant further action and, which make NCDOT and NC transit systems 
more resilient and prepared to handle future disruptions  

 Build upon the good work of the 2018 Public Transportation Strategic plan

NC Transit Cares - Overview



NC Transit Cares 2020 Schedule

Kick It Off 
Meeting
July 22

10:30 am – 12:30 pm

Virtual

Work on It 
Meeting 

September 9
9 am – 11 am

Virtual

May June July August September October

Initiative 
Development  
Committee

Meeting
11 am - Noon

VIRTUAL

Initiative 
Development 
Committee

Meeting
11 am - Noon

Virtual 

November

NCTC 
Survey to 

Transit 
Providers

Launch It 
Meeting 

November 18
9 am – 11 am

Virtual

Initiative 
Development  
Committee

Meeting
11 am - Noon

VIRTUAL



• Julie White – NCDOT 
• Heather Hildebrandt – NCDOT 
• David Howard – NCDOT
• Bruce Adams – City of Greensboro/GTA
• David Eatman – City of Raleigh/

GoRaleigh
• LJ Weslowski – Concord Kannapolis Area 

Transit 
• Sheila Blalock – Mitchell County 

Transportation 
• Bob Davis – Cleveland County
• Kerry Giles – Rutherford County
• Shelley Blake Curran – GoTriangle 

• Irma Zimmerman – Guilford County 
• Brian Litchfield – Orange County/

Chapel Hill Transit 
• Todd Gardner – Nash County/Tar River 

Transit 
• Anthony Prinz – City of Jacksonville
• Vanessa Lacer – Cape Fear Public 

Transportation Authority (Wave Transit)
• David Rhew – NCPTA 
• Vicki Eastland – Land of Sky RPO, NC 

Association of RPOs Representative  
• Chris Lukasina – CAMPO, NC Association of 

MPOs Representative
• Ryan Brumfield – NCDOT Project Manager   

Initiative Development Committee Members 



Work On It meetingKick It Off meeting Launch It meeting System survey



Survey of all agencies to determine:

• Immediate impacts of COVID-19
• Reduction in ridership
• Reduced revenue
• Destinations closed

• NC Transit adaptations to COVID-19
• Health screenings before trips
• Phone messages
• New services (i.e. delivering senior 

meals)
• Challenges facing NC Transit

• Fewer riders per vehicle due to social 
distancing

• Reduced ridership
• Increased cleaning costs / reduced 

revenue

• Innovations interested in learning more
• Scheduling technology
• New sanitizing procedures
• Passenger information displays

• NCDOT’s role in innovation
• Provide guidance
• Generate ideas
• Fund new innovations

System survey results



Sent survey to all transit agencies 
asking about challenges facing 

agencies. Brainstormed innovations 
at Kick It Off meeting. Top 

challenges emerged.

How did we get here?

What are the biggest challenges facing NC 
transit?

What are you doing that is innovative in the 
areas of operations, customer service and 
funding?

Which innovations would you like to learn 
more about?

Kick It Off meeting process 



Biggest Challenges Facing NC Transit

How can we keep 
passengers and 
employees safe?

How can we restore 
revenues and 

funding lost as a 
result of COVID-19?

How can we 
offset ridership 
declines due to 

COVID-19?

How can we 
move to new 

service patterns 
as needs evolve?

1 2

3 4



Sent survey to all transit agencies asking about 
challenges facing agencies. Brainstormed innovations 

at Kick It Off meeting. Top challenges emerged.

Created list of 18 innovations (4-5 
innovations for each challenge) ; voted 

on top innovations at Work On It.

Created implementation 
plans for top 2 

innovations per 
challenge.

How did we develop challenges and innovations?Development and Prioritization of Innovations
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Communication, Openness,
and Transparency  During COVID-19



PART created a 
Business 
Continuity Plan

Prioritize your 
Commitments

Next steps…



Expand your Messaging

• PART Express bus customers

• PART Vanpool/Rideshare customers

• PART Employee’s

• PART Member agencies and Regional Work program activities

– Travel Demand Model (NCDOT, Triad MPO’s)

– Amtrak (Thruway Service), UNC Chapel Hill

Various Customers have varied needs



Expand your Communication 
Portals

Social 
Media



Expand your Communication 
Portals

In vehicles 
and Facilities



Expand your Communication 
Portals

Website Direct Communications

Policies



Communication
Openness and Transparency during 

COVID19

 Utilize the resources from medical experts as a tool for your messaging

 Be continuous – consistent – caring (#1 Priority – Put people safety first)

 Be flexible with your business processes
 Adjust to meet your customer needs

 Recognize your stability is based on their participation 

 Earn the Trust 



Scott W. Rhine
PART Executive Director

336.291.4316
scottr@partnc.org
www.partnc.org



AppalCART’s COVID-19 Strategy and the 
Path Forward
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• Part of our long range communications planning

• Another way to share our story other than print or 
graphics

• Able to share through different types media

• Serves multiple communication purposes

• “AppalCART Is Keeping You Safe From COVID-19” 
Video





Presented by McDowell Transit
In Collaboration with Foothills Food Hub and 

McDowell Access to Health and Care (MATCH) 

Covid-19: Food Box Delivery Program



Pre-Covid Background

• Before the Covid-19 pandemic, the MATCH program and Foothills Food 
Hub were offering drive-thru meal box pick-ups at various sites around 
McDowell County

• McDowell Transit assisted 
McDowell County residents 
without access to vehicles by 
picking them up from their homes 
and taking them to the drive-thru 
sites



Beginnings

• During April 2020, representatives from McDowell Transit and MATCH 
met to discuss how we could better assist those impacted by Covid-19, 
either due to stay-at-home orders or loss of income 

• Due to the social distancing requirements, it became clear that it would 
not be feasible to bring everyone in to the food distribution events 
already taking place

• After connecting with our NCDOT representative to make sure our plan 
was legal, McDowell Transit decided to implement a meal delivery 
service to anyone in need



Implementation
• Residents in need are able to request 

deliveries by contacting the MATCH 
Program directly or by filling out a form 
provided by Google Docs 

• MATCH team members contact 
respondents to connect them with 
additional resources as needed

• McDowell Transit Dispatch routes 
deliveries for Tuesdays and Fridays 
each week

Form can be found at https://tinyurl.com/McDowellfoodbox



Insights

• Due to insurance liability reasons, 
McDowell County drivers are not 
permitted to approach the home of 
clients on foot

• The Foothills Food Hub organizes 
volunteers to ride along with each 
delivery to exit the vehicle and 
make sure the food gets into the 
hands of those in needA delivery of food and cleaning supplies 

loaded into a transit van



Data

• Based on the numbers, 
McDowell Transit has 
determined that this is a 
necessary resource for our 
community during this time of 
great need

• With ridership numbers down 
due to virtual medical visits, 
this program has helped 
improve our numbers and kept 
our drivers at work

16

197
185

263

202

253 254

185

Apr‐20 May‐20 Jun‐20 Jul‐20 Aug‐20 Sep‐20 Oct‐20 Nov‐20

COVID‐19 FOOD BOX DELIVERIES 
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Innovations



Innovations



• Air Filtration Systems
• Transit Cleaning Accreditation ProgramSafety

• New marketing techniques
• Technologies to enhance service delivery flexibilityRidership

• NCDOT improve data collection to demonstrate impacts of 
funding reductions

• Additional COVID-19 funding and funding flexibility strategies

Funding and 
Revenues

• Statewide technology deployment and integration
• Expand micro-transit

New Service 
Patterns

COVID-19 new 
consideration since 2018 

plan

STRATEGIC PLAN

Tactic 12: Use technology to 
foster transit system 

integration, innovation, and 
operating efficiency 

Tactic 16: Support and 
enable greater flexibility in
funding transit investments

Tactic 17: Embrace Smart, 
Connected, and 

Autonomous Technology 

Priority Innovations for Implementation Plans

1

2

3

4



Indoor Air Management Systems

• Improve airflow patterns, 
filtration efficiency and outdoor 
air ventilation in transit vehicles 
and facilities to help reduce the 
risk of COVID-19 transmission

Goals

Challenge 1 - Safety



Indoor Air Management Systems

Actions
• Applied for FTA 

Public 
Transportation 
COVID-19 
Research 
Demonstration 
Grant Program

Challenge 1 - Safety



Indoor Air Management Systems

Actions
• Computational Fluid 

Dynamic (CFD) 
modelling of typical 
transit vehicles and 
facility common areas

Challenge 1 - Safety



Indoor Air Management Systems

Actions
• Develop ‘How To’ 

guides for configuring 
a typical vehicle or to 
optimize airflow 
patterns, filtration 
efficiency, and outdoor 
air ventilation

Challenge 1 - Safety



Health & Safety Accreditation Program

Establish an accreditation program that includes scientific information on:
• SARS-CoV-2 (the virus) and COVID-19 (the disease)
• Conditions for elevated risk of transmission
• How various safety measures can play a role in reducing the risk of 

transmission
• The art of effective health-related communications. 

Goals

Challenge 1 - Safety



Health & Safety Accreditation Program

Actions
• Coordinate with UNC 

Gillings School of 
Public Health to 
develop training for 
NC transit agencies

Challenge 1 - Safety



Health & Safety Accreditation Program

Actions
• Develop and 

launch public 
marketing 
campaign

Challenge 1 - Safety



New Marketing Techniques

Goals
• Develop NC Transit Cares strategic marketing efforts to rebuild public trust 

in public transportation services. 
• Catalog current best ideas by agencies around NC
• Research national best practices.
• NCDOT to create a pilot program marketing transit to the general public.

Challenge 2 – Restore lost ridership



New Marketing Techniques

Actions
• Research to better 

understand:

– Rider concerns
– Best platforms for 

materials
– How to reach 

underserved 
communities 

Challenge 2 – Restore lost ridership



New Marketing Techniques

Actions
• NCDOT to create 

marketing campaign 
with graphics and 
content for agencies to 
use

Challenge 2 – Restore lost ridership



Technologies to enhance service 
delivery

• Create a mobile 
application (app) that 
could be used for trip 
planning, real time 
bus tracking, and the 
ability to see how full 
a vehicle is before 
boarding.

Goals

Example from NJ Transit
Challenge 2 – Restore lost ridership



Technologies to enhance service 
delivery
Actions
• Establish working group to identify 

key needs/functions 

• Develop recommendations for app 
functions

Example from TriMetChallenge 2 – Restore lost ridership



Technologies to enhance service 
delivery
Actions
• Complete feasibility 

study that highlights 
implementation (costs, 
schedule, etc.) and 
conducts peer review 
of transit systems 

Example from Auckland Transit

Challenge 2 – Restore lost ridership



Additional funding & strategies for 
funding flexibility

• Develop inventory of existing COVID-19 funding programs/ 
resource opportuntities (at Federal, State, and Local levels) 

• Explore options to use funding programs and resources in 
new and innovative ways to help with response and impacts

• Research and identify new funding options to help adress 
COVID-19 and other funding needs

Goals

Challenge 3 – Restore revenues and funding



Additional funding & strategies for 
funding flexibility

Actions
• NCDOT convene an expanded 

work group to review items

• Subcommittees (existing and 
new options) develop action 
plans to address key issues

• Implement work group action 
plans

Challenge 3 – Restore revenues and funding



Improve statewide data collection

• Determine transit data collection needs to enhance overall 
understanding of COVID-19 transit ridership/operating 
trends, funding reduction impacts, and service benefits

• Develop a statewide governance strategy and framework for 
data collection standards

• Research, develop, and implement a common statewide 
data collection system and technology requirements

Goals

Challenge 3 – Restore revenues and funding



Improve statewide data collection

Actions
• NCDOT convene a work group  

to scan key stakeholders and 
determine data collection needs

• Work group to develop standards 
and action plan for statewide 
data collection system 

• NCDOT to facilitate 
implementation of the action plan

Challenge 3 – Restore revenues and funding



Statewide technology deployment 
and integration

• Develop inventory of statewide 
transit technology deployment and 
needs

• Research and identify technologies 
that best help with COVID-19 
response and service impacts

• Develop plan to advance most 
promising technologies

Goals

Challenge 4 – New service models



Statewide technology deployment 
and integration

Actions
• Identify target areas of 

need and inventory 
existing technology 
systems

IndyGo Ticketing

Challenge 4 – New service models



Statewide technology deployment 
and integration

Actions
• Research industry 

best practices and 
share guidance with 
NC transit agencies

Real Tim
e Bus Inform

ation

Challenge 4 – New service models



Statewide technology deployment 
and integration

Actions
• Develop pilot 

programs such as 
Mobility for All and 
evaluate results to 
implement statewide 
standards 

Challenge 4 – New service models

Current pilot program with ICPTA within Pasquotank, Perquimans, Camden, 
Chowan and Currituck counties 



Statewide micro-transit project 
development

• Determine statewide 
interest in micro-transit

• Build on Wilson pilot 
project to expand micro-
transit in NC

• Develop plan to help 
facilitate statewide 
deployment

Goals

Wilson’s RIDE programChallenge 4 – New service models



Statewide micro-transit project 
development
Actions
• Survey NC transit 

agencies to determine 
interest; service needs; 
and uses, such as 
increased access for 
disabled populations, first 
and last mile access, etc.

Wilson’s RIDE programChallenge 4 – New service models



Statewide micro-transit project 
development
Actions
• Create a repository for 

information, case studies, 
and evaluations of micro-
transit use cases

• Provide regular updates 
and lessons learned from 
Wilson

Challenge 4 – New service models



Statewide micro-transit project 
development
Actions
• Provide guidance 

and support for 
additional micro-
transit pilots 

• Develop plan to help 
facilitate deployment  

Wilson’s RIDE program
Challenge 4 – New service models
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Thank You!


