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Agenda
Transitioning Back into the Work Life: Statewide TDM Strategic Planning

1) Welcome & Introductions (10 minutes)
 Integrated Mobility Interim Director, Heather Hildebrandt

2)  TDM Best-Practices Beyond COVID-19 (60 minutes)
 Purpose & Need – Mary Clayton, Gresham Smith
 Defining Success & Innovation – Marshall Elizer, Washington State DOT

3)  Statewide Updates (15 minutes)
 Scorecard – Sean Flaherty, Gresham Smith
 SharetheRideNC (STRNC) – Shelly Parker, GoTriangle
 Mode Makers – Mary Sell, Triangle J Council of Governments

4)  Q&A (5 minutes)

5)  Other Business (5 minutes)
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TDM Strategies and emerging trends
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CTR – Established and Effective
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WSDOT TDM Executive Board & Technical 
Committee
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https://tdmboard.ning.com/



Continuous Planning and Strategic Engagement
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MARSHALL ELIZER, ASSISTANT SECRETARY OF TRANSPORTATON, MULTIMODAL DEVELOPMENT & DELIVERY
Transitioning Back into the Work Life: Statewide TDM Strategic Planning
June 11, 2020

Transportation During and (hopefully) 
After a Pandemic
Looking ahead to the “new normal”



Topics
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• Travel Changes in Washington
• WSDOT’s response to COVID-19
• Revenue challenges in the “new normal”
• Response to challenges
• Lessons from COVID-19
• Next steps



COVID-19 Travel Dashboard
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https://www.wsdot.wa.gov/about/covid-19-transportation-report/
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Additional Detail & Analysis Available
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Recent Travel Trends Summary
• State Highway travel across 32 locations down an average of 25% from the same day in 2019
• Toll facility travel across five facilities/bridges down an average of 56% from the same day in 2019
• WA State Ferries travel down 58% overall: 

– Walk-ons down 62-90% from the same day in 2019
– Vehicles down 25-67% from the same day in 2019

• Transit travel (10 systems) down 72% from the same day in 2019
• Passenger rail (Amtrak) travel down 97% from the same day in 2019
• Freight (truck freight volumes) travel down moderately 8% to 36% (data from 6 counties)
• Active Transportation (walking and biking) travel from 31 counters across 12 counties:

– Walking up 97%
– Biking up 47%

• Aviation 
– Domestic air freight up 17% thru March; International air freight down 24% thru March
– Nationwide, US passenger travel down 93% 

• Safety – total crashes declining but overall crash rates fairly steady (state and local roadways)
• County roadway traffic change data (submitted by counties) 
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WSDOT’s COVID-19 response
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Providing essential services and keeping 
people safe

• Providing essential maintenance functions and 
services – Incident response, movable 
bridges, emergency repairs, noxious weed 
control, pass clearing, etc.

• Supporting the freight industry to keep food, 
emergency supplies and other products 
moving
o Stepped-up cleaning protocols at safety 

rest areas to keep visitors safe
o Permit food trucks at rest areas to serve 

truckers, under cooperative agreement 
with Washington Trucking Association



WSDOT’s COVID-19 response
Providing essential services and keeping people safe
• Ferry operations is an essential service to connect people and deliver goods in ferry communities

o Conducting CDC cleaning and disinfecting protocols
o Encouraged passengers to stay in vehicle

• Keeping trails open on state right of way for people who rely on biking and walking for transportation
• Supporting transit agencies large and small with funding, equipment and expertise
• Supporting Amtrak Cascades essential intercity passenger rail
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WSDOT’s COVID-19 response
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Keeping Washington transportation 
workers safe

Our construction partners
• For safety, suspended active construction 

projects, except for eight fish passage projects 
• Working with the Governor’s office,  Labor & 

Industries, Department of Health, labor, 
construction industry partners to restart 
construction activities
o Safety action plans
o PPE, such as eye protection, masks, 

gloves and additional sanitation 
o Monitoring and enforcement



WSDOT’s COVID-19 response
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Keeping Washington transportation workers safe

Internally
• Providing protocols, training, and personal protective equipment for 

workers
o Return-to-work protocols for maintenance and construction workers
o COVID-19 mandatory training for all staff
o Significant PPE investment

• Developing plans for eventual return to office work in phase 4 of 
Governor’s Safe Start reopening

• Created a productive teleworking environment for more than 3,000  of 
WSDOT’s 7,000 employees
o Of those 3000+ teleworking, went from 12% who regularly telework 

at least one day per week to 90% teleworking full time
• Online training developed in categories that include mandatory, technical 

and professional, inclusion, community engagement, etc.
• IT support for dispersed workforce
• HR support for dispersed workforce



Revenue challenges in the “new normal”
Financial implications of Stay Home orders 
• Experienced significant reductions in travel:

o Vehicle traffic – down 45% average 
o Ferries ridership – down 75% average 
o Transit ridership – down 75% average
o Amtrak Cascades ridership – down 95% average
o Use of toll facilities – down 42-77%

• Projects suspended for safety will incur costs to restart
• Official revenue forecast in June; currently, estimated $100 million in lost revenue per month 

for all transportation agencies; 35% of our average monthly revenue collections  
• 85% of our budget comes from state revenue sources and bonds
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Revenue challenges in the “new normal”
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Many demands while revenue is down
• COVID-19: Estimated fuel tax revenue loss for transportation agencies is $100 million per month 
• I-976: Estimated $360 million revenue loss in 2019-2021 budget
• Fish passage federal obligations: $3.1 billion needed through 2030
• Seismic retrofit: at least $1.5 billion needed to protect bridges in Western Washington
• Maintenance and preservation: $7 billion needed through 2030

WSDOT’s immediate actions:
• Stayed on winter ferry schedule due to significant passenger reductions 
• Deferring both permanent and non-permanent new hires
• Discontinuing out-of-state travel
• Suspending new consultant contracts and task orders
• Holding off Transportation Equipment Fund and other major purchases
• Working with Congressional delegation to request federal funding backfill for lost revenues

Preparing recommendations for the Governor and the Legislature
• Reductions to WSDOT operating programs
• Deferrals of capital investment
• Pivot to respond to lessons from COVID-19



Response to challenges: Take care of our 
existing system
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Our local economies rely on the existing transportation system – case 
in point: 
• The greater Spokane area has a $30 billion economy and it’s growing *
• This economy is solely dependent on the infrastructure we currently own – statewide assets 

about $200 billion; WSDOT’s Eastern Region about $30 billion
o On average, the cost to maintain the region’s pavement: about $58 million yearly – we’re 

falling behind on the order of $15 million a year
o Three largest investment packages (Nickel, TPA and Connecting Washington) focused on 

congestion and mobility – little for maintenance and preservation
o First half of the North Spokane Corridor alone added $1 million biennial liability to 

maintenance budget
• We can’t build on a foundation that is crumbling; and we can’t assume it will be there for us in 

the future, if we don’t take care of it now

* Source: HIS Markit for Council of Mayors



Response to challenges: Take care of our 
existing system
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Response to the shortfall
• No capital investments to the following:

o Roads 45 mph or below
o On ramps/Off ramps 

Onramps and bridges
Under 45 MPH
Connecting WA
State Highways



Response to challenges: Take care of our 
existing system
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Spokane’s state highway network – without investments to Connecting Washington, 
pavement on <45 mph, ramps:



Response to Challenges
Resilience
• Safety and system operation program
• $7 billion system preservation need

– Highways and bridges
– Ferries
– Train sets
– Facilities and equipment

• $1.5 billion bridge retrofit need
• $3.1 billion fish passage obligation
• Significant projects

– I-5 Columbia River Bridge
– US 2 Trestle
– SR 18
– Complete I-405/SR-167 Master Plan
– I-5 System Partnership

• 10-year need, none of this is funded
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Response to Challenges
Alternative energy
• EV charging stations
• Ferry conversion, new vessels
• Fleet conversion
• Clean transit – 386 electric buses in 

Washington (as of December 2018)
– WSDOT working with local partners to 

obtain federal grants to replace diesel with 
alternative fuel vehicles

• E-bikes, E-scooters

Technology and Innovations
• Transportation System Management and 

Operations
– Cooperative Automated Transportation
– Mobility on Demand
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Response to Challenges
Governance/Financing
• Linking land use decisions with 

transportation investment and demand 
management strategies
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1999 plans for infrastructure build-out



Lessons from COVID-19

• The first 6 feet and last 6 feet are the critical distances 
for successful economic and social interaction

• Your car won’t keep you safe, unless you stay in it – all 
modes need to be safe

• The pandemic showed that service workers key to a 
prosperous economy

• They often live furthest from employment centers
o Few urban services
o Longer commutes
o Higher percentage of household income spent on 

housing and transportation (often more than 50 
percent)

• Affordable transportation and housing options are an 
economic necessity, not a social service
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No one is safe until everyone is safe – social 
equity and post-pandemic transportation



Lessons from COVID-19
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Zooming in and out: “telecommunity” as 
the “new normal”
• Suddenly forced to use technology we’ve had for a 

long time
o Success is driving new thinking on worker 

expectations and office space requirements
o Some will want to go back to the office, many 

won’t
• Helps manage demand without adding roadway 

capacity – flattens the peak hour
• “Telecommunity” – A society in which information 

can be transmitted or received freely between all 
members without technical incompatibilities
o Investment to support telecommunity and 

making the opportunity more equitable –
significant economic, social, environmental 
benefits

o Fully ADA-accessible conferencing systems 
are needed and should be adopted as the 
industry standard



Lessons from COVID-19

• Stay Home, Stay Healthy – many see their neighborhoods in the daytime
• Mixed use neighborhoods provide food security, access to services
• Sidewalks and bikeways often don’t exist, or too narrow for social distancing
• Need to do catch up on accessibility – for a person in a wheelchair, no curb cut 

means they aren’t going anywhere
• People staying closer to home likely to influence/increase local active 

transportation investments
• Complete the state’s active transportation system to complement/leverage 

affordable housing, transportation and telecommunity initiatives
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I’m going for a walk: the importance of complete 
neighborhoods

Bicyclist

Pedestrian



Lessons from COVID-19
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Freight mobility at your doorstep: 
package delivery goes big (and small)

• Freight industry literally delivered during 
pandemic

• Consumers shift to online shopping accelerated 
by COVID-19

• Much of the traffic in neighborhoods is package 
delivery

• Local businesses are jumping in – groceries, 
restaurants, retail stores, even car dealerships

• What is the public interest in freight door to door?  
• What and where should public investment be? 
• What role can e-cargo bike delivery play in the 

future?



Lessons from COVID-19
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Traffic is down, crashes are not: a case 
for automated enforcement

• Traffic is down 45 percent on average
• Crash rates have gone up

• A significant number of drivers exceeding 
speed limits, some at speeds approaching 
200 mph

• Endangering themselves and others
• Fatality rates jumped 14% nationwide in 

March*
• We have the technology to enforce speed limits 

and other laws
• Develop enforcement strategy with safety, law 

enforcement, civil rights, social equity 
stakeholders

*National Safety Council preliminary estimate



Next steps
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This is a unique opportunity to 
rethink our old models

• Work with partners and stakeholders to 
recommend policy decisions

• Re-examine how we use our 
transportation infrastructure and systems 
– accommodate all people and modes

• Ensure our policy and program decisions 
are equitable and inclusive

• Explore how we operate in a modern 
work environment

• Look for new, flexible sources of revenue 
• Emphasize resilience and select flexible, 

adaptable investment strategies that can 
be effective in an uncertain future 



Questions?

Marshall Elizer, PE, PTOE, FITE
Assistant Secretary of Transportation, Multimodal Development & Delivery
Washington State Department of Transportation
360-705-7309
ElizerM@wsdot.wa.gov
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Planning Process
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Baseline

Establish 
benchmark
Standardize 
Performance 
Methodology

Performance Metrics

Traditional & 
Enhanced
Hard vs Soft

Benefit‐Cost Analysis

Weighted
Prioritize 
goals

Collaboration

Shared best‐
practices
Encourage 
Innovation

Transitioning Back into the Work Life: Statewide TDM Strategic Planning
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Objectives
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Enhance Performance

Improve Traditional 
Benefits

Improve Air 
Quality

Improve Air 
Emission Levels 
(CO2, NOx, VOC)

Reduce VMT

Reduce 
Congestion

Encourage 
Innovation

Define Auxiliary 
Benefits

Encourage 
Collaboration

Transitioning Back into the Work Life: Statewide TDM Strategic Planning



Traditional & Enhanced Benefits
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Traditional (NCDOT Motivated)  Enhanced Value

VMT Economic*

Air Quality Resiliency**

Congestion and Delays Healthy Communities

Accessibility***

*Economic Benefits (Local Economy and Individual Transportation Cost)
**Resiliency (Emergency Preparedness, Reduced Strain on Existing Infrastructure)
***Accessibility (Work, Education, Training, Medical, Shopping and/or Tourism)
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ACTION ORIENTATION:  Statewide TDM Strategic Plan
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ACTION ORIENTATION:  Statewide TDM Strategic Plan



2020 Updates



January App Launch
Award Winning Instructional Video



Contacts:

Paul Straw
STRNC Global Administrator
psraw@gotriangle.org
919-485-7484

Shelly Parker
mparker@gotriangle.org
GoTriangle TDM Manager
919-485-7439

Additional Updates

 App integration for auto-tracking

 Dynamic Rideshare Matching

 Challenge Module

 Training & Guides

 GoPerks & BWC Event 6/25









bronze +



silver +
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4)  Q&A (5 minutes)

5)  Other Business (5 minutes)


