TDM Annual Workplan 
For all TDM service providers interested in receiving grant funding from NCDOT, an TDM Annual workplan is required as part of the application. This plan should address the structure of the regional TDM program, the staffing and/or subrecipients of the grant, and the schedule addressing the planned activities for the fiscal year.  
Each section below includes a section description with the header in italics.  When a section requires the applicant to respond with a description of their program, there will be a text field that says, “Click or tap here to enter text.”  There are two tables that applicants are required to complete.  The first is in section 1A detailing staff name, role, and estimated percent of time to be spent on the TDM program. The second table is in section 3C which is the Annual Workplan Timeline.  Applicants can supply their own timeline at the end of the document. There are two required drop-down fields, in section 1A regarding the inclusion of an org chart, and in 3C regarding timeline submission. 
1. Travel Options Program Structure:
Section Description: Applicants should describe the framework for how they will work to reduce VMT and achieve greater mobility for travelers in their TDM service area.
A. Travel Options Coordinator: 
Section Description: Include a description of the team showing the anticipated personnel to support the TDM programming, their role using the program structure as a guide, and estimated percentage of time spent on TDM programming.
Description of Travel Options Coordinator and Support Staff: 
Click or tap here to enter text.
	Name
	Role
	Estimated Percent of Time (%)



Note: Organizational Chart Including Role - If your Travel Options Program Structure has more than four staff people, include an organizational chart including staff roles and estimated percent of their time spent on the TDM program at the end of your Annual TDM workplan
Choose an item.
B. Education of Travel Options (Marketing):
Section Description: Applicants should describe their plan for educating travelers. This plan should outline the following key areas:
· Identification of Audiences (employers and commuters at a minimum).  Designate size of employers, industry types, and geographic focus. Leverage local data sources to identify 2-3 personas of typical commuters in the TDM service area. 

Click or tap here to enter text.

· Development of Key Messages (aligned with each audience segment).

Click or tap here to enter text.

· Delivery Channels (examples could include emails, newsletters, events, and display materials, among others).

Click or tap here to enter text.

· Feedback Measures (how you will evaluate your education efforts).

Click or tap here to enter text.
C. Recruitment of Travelers into Non-SOV Modes (Outreach):
Section Description: Describe how you will conduct outreach, the types of activities you will engage in throughout the year, and opportunities to recruit travelers into non-SOV travel modes. 
Click or tap here to enter text.
D. Tools for Employers and Commuters (Programs):
Section Description: Describe the statewide, regional, and employer-based programs and tools and how you will use to create mode shift for travelers in your area. 

Statewide Resource (e.g., Share the Ride NC)

Click or tap here to enter text.

Regional Resources

Click or tap here to enter text.

Employer-based Resources 

Click or tap here to enter text.

E. Pilot Programs:
Section Description: Describe any pilot program(s) or initiative(s) you have scheduled for the upcoming fiscal year.  Pilot initiatives should be presented with identified program goal(s) and objectives and the associated data metrics that will be provided to NCDOT for evaluation.
Click or tap here to enter text.
F. Transportation Innovations:
Section Description: Each regional program should be in coordination with local municipalities and planning organizations to anticipate emerging transportation solutions and identify ways to support their existence. Applicants should address the coordinating agencies, opportunities for collaboration, and any additional program metrics associated with new transportation programs.
Click or tap here to enter text.
2. Roles & Responsibilities
Section Description: If the NCDOT IMD rideshare grant funds will be used by any other organizations or in coordination with other regional initiatives, describe the roles and responsibilities of each organization.  Be sure to address geographic coverage of the service area, use of education, recruitment, and tools in the Travel Options Program Structure,  and how these organizations will coordinate to avoid duplicating efforts.
Click or tap here to enter text. 
3. Schedule (July 1, 2024 – June 30, 2025)
A. Goals:
Section Description: Identify high-level goals for TDM activities in your service area. These should be centered around specific audiences, reduction of SOV travel, building program awareness, and/or integration of TDM at the regional level, for example.  
Click or tap here to enter text.
B. Objectives:
Section Description: Create objectives related to each goal explaining how you will reach your goals. If the program goal is to build awareness, the associated objectives might include attending four community events, developing a social media awareness campaign, and creating a new poster to share at employer worksites. 
Click or tap here to enter text.
C. Timeline:
Section Description: Translate your goals and activities into a timeline (use template below or insert your organization’s preferred timeline tool). Insert activities as it associates with Travel Options Program Structure and highlight the months the work will be completed.
Choose an item.
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