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TDM Program Name:
Travel Options Coordinator:
Reporting Period: 
Travel Options Structure Report

· Travel Options Coordinator(s) – Document any changes or updates to the organizational chart showing the personnel that support the TDM programming or changes in job function or role in the TDM program. Also, identify any updates to plans, regulations, or construction projects that may include TDM strategies or program elements. 

· Education of Travel Options (Marketing) – Describe the education activities that have taken place in the quarter focused on each audience.  

· Audience Segment 1 – 

· Delivery Channels – Describe what delivery channels have been used, their effectiveness, and potential adjustments for the next quarter. 

· Feedback Measures – Describe any feedback collected and how that will inform future education activities. 

· Audience Segment 2 – 

· Delivery Channels – Describe what delivery channels have been used, their effectiveness, and potential adjustments for the next quarter. 

· Feedback Measures – Describe any feedback collected and how that will inform future education activities. 

· [Add Audience Segments as needed]

· Recruitment of Travelers into Non-SOV Modes (Outreach) – Describe the recruitment activities conducted during the quarter. What has worked? What is proving to be a challenge? 

· Tools for Employers and Commuters (Programs) – Describe the tools that were used for education, recruitment, and general outreach. Identify any new tools used or the need for tools in the future. 

· Pilot Programs – Provide an update on the pilot program planning, execution, and evaluation. 

· Transportation Innovations – Provide an update on any implemented or planned new transportations services that the local Travel Options program will support. 

Program Overview

Overall Accomplishments and Highlights: This section should address accomplishments as compared to the workplan.  

Issues/Concerns: If the scope or associated timelines from the annual workplan have changed, address the changes and reasons here. Also address any needs from NCDOT or other grant recipient organizations. 

Plans for Next Quarter: What is your organization planning to accomplishment next quarter? 
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