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1.1 Public Transportation Funding in North Carolina

1.2 Funding Available 

1.3 Guidance on Available Funding
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1.1 Public Transportation Funding in North Carolina

ncdot.gov

Local Funds

(General Fund, Sales tax, etc.)

M C R S U NP



1.2 Funding Available

ncdot.gov M C R S U NP

Formula Need Other*
(STI, TDM, etc.)

Depending on the funding program, particular funding amounts determined by:

*Discretionary funding (such as HOPE, AIM, etc.) sources also available under “Other”. 
Requirements/application process different for each program but typically require submittals through EBS.



1.2 Rural System Funding Opportunities

ncdot.gov

Operating Capital

5311 Combined 
Capital

5310
Operating

ConCPT
CO

ConCPT
CN

RO

Rural
STI

Travelers
Aid

Non-STI 
Rural 

Expansion
Mobility

Management

Administration

5311

M C RP

: Federal : State : Conditional

TDM*

ROAP*

*Dependent on state budget allocations



1.2 Small Urban Funding Opportunities

ncdot.gov

Combined 
Capital

5310
Operating

ConCPT
CO

ConCPT
CN

RO

SMAP*
Travelers

Aid
Mobility 

Management

Rural
STITDM*

M C SP

: Federal : State : Conditional

Operating CapitalAdministration

*Dependent on state budget allocations



1.2 Urban System Funding Opportunities

ncdot.gov

Operating Capital

5307
DR**

5310
DR**

ConCPT
CO

ConCPT
CN

SMAP*

TDM* Travelers
Aid

Urban
State

Match**

Administration

**DR: Direct Recipient 

Urban
STI

Other 
FTA
DR**

5307
DR**

M C UP

: Federal : State : Conditional

5307
DR**

Other 
FTA
DR**

Other 
FTA
DR**

5310
DR**

*Dependent on state budget allocations



1.2 Non-Transit Agency Funding Opportunities

ncdot.gov

Operating CapitalAdministration

Capital –
Purchase of 
Service

Travelers
Aid

TDM*

N

: Federal : State : Conditional *Dependent on state budget allocations



Accessible through NCDOT’s Connect Website 

1.3 Guidance on Available Funding

ncdot.gov

• 5303 
• 5311 
• TDM
• ROAP
• SMAP

M C R S U NP

• Urban or Rural STI
• Combined Capital 
• ConCPT CN/CO 
• Non-STI Rural 

Expansion Vehicles
• RO 

• Traveler’s Aid 
• Urban State Match 
• Mobility Management
• Capital Purchase of 

Service
• 5310 Operating 



PART 2 –
What Expenses are 
Eligible? 

2.1 Using Public Transportation Funding in North Carolina

2.2 Eligible Administrative Expenses 

2.3 Eligible Operating Expenses 

2.4 Eligible Capital Expenses 

2.5 Eligible Planning Expenses 

2.6 Guidance on Identifying Reimbursable Expenses 
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2.1 Using Public Transportation Funding in North Carolina

ncdot.gov

Reimbursement Basis Local Match Different Rules for 
Different Funds

M C R S U NP



2.1 Reimbursement Basis

ncdot.gov

Claim

Reimbursement

*Taxes are not usually reimbursable

M C R S U NP

**The reimbursement process will be discussed in Session #2 on May 26th



2.1 Local Match

ncdot.gov

Eligible Sources Ineligible Sources

M C R S U NP



2.1 Local Match

ncdot.gov

Eligible Sources

• Local or state appropriations
• Dedicated tax revenues
• Federal funds – non-USDOT – must have 

Transportation component (employment 
training, aging, community services, 
vocational rehabilitation, etc.)

• Private donations
• Revenue from human services contracts 

and net income generated from 
advertising and concessions

NOTE: Applicants should be prepared for the entire Local Share amount in the event State 
funding is not available.

M C R S U NP



2.1 Local Match

ncdot.gov

Ineligible Sources

• Farebox revenue
• Federal USDOT funds (when matching 

federal) 

NOTE: Applicants should be prepared for the entire Local Share amount in the event State 
funding is not available.

M C R S U NP



2.1 Different Rules for Different Funds

ncdot.gov M C R S U NP



2.2 Eligible Administrative Expenses

ncdot.gov

Salaries/Fringe Office Supplies

Vehicle Insurance Marketing

5311

TDM

5311

5311 5311

TDMTDM Mobility 
Mgnt

Mobility 
Mgnt

*Marketing/advertising not an eligible Mobility Management expense

M C R S U NP



2.3 Eligible Operating Expenses

ncdot.gov

Public Transportation Trips

5311 5310
Operating ConCPT

RO ROAP SMAP

M C R S U NP



2.4 Eligible Capital Expenses

ncdot.gov

Purchase/Replacements of Vehicle Facility Acquisition and Improvements

New Construction and Land Purchase Other Equipment

Combined 
Capital

Urban 
State 
Match

Combined 
Capital

Combined 
Capital STI Combined 

Capital

STI

Urban 
State 
Match

Urban 
State 
Match

M C R S U NP



2.4 Eligible Capital Expenses (Continued)

ncdot.gov

Direct Purchase of Service - 5310 Expansion for Motor Vehicles

Capital
Purchase 
of Service

STI

User Subsidy

Traveler’s 
Aid

Office Furniture & Computers

Combined 
Capital

M C R S U NP

Non-STI 
Rural 

Expansion



PART 3 –
Application Process & 
Next Steps

3.1 Accessing Public Transportation Funding through NCDOT

3.2 Application Timeframes

3.3 Master Documents

3.4 Funding Program Submittals

3.5 Final notes

INTEGRATED 
MOBILITY 
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3.1 Accessing Public Transportation Funding through NCDOT

ncdot.gov M C R S U NP



3.2 Application Timeframes*

ncdot.gov

April 4, 2022
Grant Application 
Package Posted

October 7, 2022
Grant Application Due to 
NCDOT

M C R S U NP

*Some applications have different timeframes (e.g. TDM, SMAP, ROAP, etc.)

Date Task/Event

April 4, 2022 Grant Application Package Distributed

April 4 – October 7, 2022 Regional Grant Specialists Available to Assist 
Grantees with Questions

October 7, 2022 Application Package due to NCDOT

October – December, 2022 Grant Application Review Process

January – April, 2023 IMD makes funding review recommendations 
to NCDOT Board of Transportation

February – June, 2023 FTA grant review for Federal Funding Award

July 1, 2023 Effective Date of Grant Agreement



3.3 Master Documents

ncdot.gov

• Anticipated DBE/MBE/WBE/HUB Vendor Award
• Conflict of Interest Form
• DBE Certification
• Delegation of Authority Form
• UEI Verification (formerly DUNS)
• EEO form (if applicable)
• Surface Transportation Providers
• Title VI Certification
• Transportation Advisory Board Composition
• Unified Application Checklist

• Authorizing Resolution
• Local Share Certification for funding
• Public Hearing Affidavit
• Public Hearing Meeting Minutes
• Public Hearing Notice
• Public Hearing Outreach
• Public Hearing Record

Basic Supporting Documents Documentation Related to Funding

M C R S U NP



3.4 Section 5311 Program Helpful Hints

ncdot.gov

Quick Tips

1. Budget amount distributed to systems by assigned Regional 
Grant Specialist 

2. Amount can be used as all Admin, all Operating or 
Combination

3. State does not participate in Operating budgets
4. Administrative salary reimbursement correlation to public 

transportation
5. Lease and/or service agreements are required documents 

C RM P



3.4 Combined Capital Program Helpful Hints

ncdot.gov

Quick Tips

1. Useful life miles criteria for replacement (Circular 5010.E.D)
2. Procurements over $10,000 require procurement checklist, 

review, and approval from IMD
3. Elaborate as much as possible on the application questions 

requiring a written answer
4. Regional Grant Specialists will be working with transit 

systems on determining how many and which vehicles will 
be in line for replacement in FY 2024

C R SM P



3.4 Section 5310 Operating Program Helpful Hints

ncdot.gov

Quick Tips

1. Goal: Seniors and Individuals with Disabilities
2. Senior = an individual 65 years or older
3. Section 5310 funding is formula based (The Statewide 

Locally Coordinated Plan)
4. Funding is not guaranteed
5. Letter of Support from the applicant’s MPO/RPO 
6. Limited eligibility of operating expenditures

M C R SP



3.4 Capital Purchase of Service Program Helpful Hints

ncdot.gov

Quick Tips

1. Goal: Seniors and Individuals with Disabilities
2. Contracts/Memorandums of Agreement for service are 

required
3. Senior as an individual 65 years or older
4. Locally Coordinated Human Services Transportation Plan
5. Letter of Support from the applicant’s MPO/RPO 
6. Reimbursements are made on a cost-per-trip basis

N



3.4 Mobility Management Program Helpful Hints

ncdot.gov

Quick Tips

1. Multi-county with at least 3 counties participating
2. 1 position only per applicant
3. The progress report submitted quarterly or with each claim 
4. Not eligible for marketing and general administrative duties 
5. Matching funds are 50% federal and 50% local
6. Statewide Locally Coordinated Plan 

M C R SP



3.4 Rural State Operating Program Helpful Hints

ncdot.gov

Quick Tips

1. Purpose: To extend general transportation opportunities and 
increase ridership in our rural areas

2. The funding formula is 50% based on individuals in poverty 
and 50% based on service hours

3. Local match is 50%. ROAP funds are eligible for local match

M C R SP



3.4 Traveler’s Aid Program Helpful Hints

ncdot.gov

Quick Tips

1. Provide intercity bus and/or train tickets for disadvantaged 
individuals, victims of domestic violence, and stranded travelers 
in need of transportation to other locations in times of distress.

2. Mission: Advance & support network of human service providers 
assisting individuals & families in crisis

3. 50% State and 50% Local funding

M C R S U NP



3.4 ConCPT Program Helpful Hints

ncdot.gov

Quick Tips

1. State Funding
2. Two purposes: A) encourage transit systems to consolidate 

into a single transit system and B) encourage coordination 
between providers for longer-distance trips spanning 
multiple (3 or more) service areas

3. $1.5M in funding: $750,000 for each program
3. Must run 5-days per week to be eligible
4. Coordination amongst partner systems must include explicit 

billing coordination
5. Separate application components for CONCPT CN and 

CONCPT CO

M C R S UP



3.4 Urban STI / Rural STI Program Submittals and Helpful Hints

ncdot.gov

Quick Tips

1. Eligible Projects : expansion vehicles, facility, fixed guideway 
2. Must be identified through NCDOT’s Prioritization Process, 

IMD application required for approved year

• STI Urban (Rural STI) State Match Request Form*

• Copy of TRAMS Application 

• Board of Transportation Agenda 

• Feasibility Study (Facility Projects) 

• Vehicle Purchase Orders 

• Facility Insurance Verification

• 5311 Designee Certification Form (FY23 - FY27)

M C R S UP



3.4 Non-STI Rural Expansion Vehicle Program Submittals and Helpful Hints 

ncdot.gov

Quick Tips

1. Access for Rural Systems for funding for expansion vehicles
2. 20% Local match
3. Available only if and after all capital needs have been 

fulfilled

• Non-STI Rural Expansion Vehicle application*

• 5311 Designee Certification Form (FY23 – FY27)

M C RP



3.6 Final Notes

ncdot.gov

 Incomplete or late applications may delay review and contracting.

 Incomplete or late applications may result in an impact to funding amounts.

 Systems must be in compliance to be eligible to receive funding.

 Reminder: State funding may not be available for some programs.

M C R S U NP



Questions?

ncdot.gov M C R S U NP
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