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Mission
Provide leadership for safe, affordable, and innovative multimodal 

transportation throughout North Carolina
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IMD Structure and Overview

Strategic Planning

Programs

Doing Business with IMD



Three Modes…One Division
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New Division Vision and Focus
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Personal
Mobility Integration

Land Use 
Connection

Community 
Vibrancy

Innovation 
and Pilots

Rural and 
Urban Needs



Division Organization

Director

Planning & 
Programming

Finance & 
Compliance

Safety & 
Education

Innovation & 
Data
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Planning and Programming

• Grant Administration - Bicycle-Pedestrian and 
Transit Grants

• Regional Technical Assistance (planning, funding 
strategies, network/corridor/feasibility studies)

• Complete Streets Policy Implementation
• Project Delivery – EB/STIP Projects
• Transportation Demand Management (TDM)
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Planning and Programming Vision

Mobility 
Development 
Specialists

Bicycle and 
Pedestrian 
Planners

Statewide 
Grant/Program 
Administration

Western Planning Eastern Planning
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Finance and Compliance
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West 
Accounting

East 
Accounting

Compliance Procurement

• Finance 
tracking, 
budget 
planning

• Procurement
• Accounting
• Grants 

administration
• FTA 

compliance



Safety and Education Vision
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West Safety 
Officer

East Safety 
Officer

Education 
Program 
Consultant

• Provide safety 
compliance 
support across the 
Division

• Safe Routes to 
School & Bike-
Ped Safety 
Initiatives



Innovation and Data
• Innovative pilots

– CASSI, Wilson microtransit, new 
technology

• Data collection and analysis
• Research studies

12



13

NCDOT Project CASSI:
Connected Autonomous 
Shuttle Supporting 
Innovation
ncdot.gov/cassi
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Data Analysis
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Bicycle and Pedestrian Strategic Plan
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Division Synthesis Strategic Plan
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Mobility 
Planning and 
Policy

High 
Performing 
Division

Integrated 
Multimodal 
Services

Effective 
Grants and 
Compliance

Deliver 
Complete 
Streets

Smart 
Mobility and 
Innovation
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The Landscape of 
Mobility is Changing



New Mobility
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Service Type Existing Mobility Services and 
Partnerships

Micromobility Mobike, Citrix Cycle, B‐Cycle and Gotchabike Bikeshare Systems

Charlotte and Raleigh Scootershare Pilots

Ride Hailing Statewide NEMT Service

Charlotte CATS and Lyft Partnership

NCDOT, TransLoc, Uber and Amtrak Partnership

Automated Vehicles North Carolina Turnpike Authority Pilot

CASSI

Carsharing Private Operators: Zipcar, Enterprise, Turo, Driveflow

Zipcar and Charlotte DOT Partnership

Mobility as a Service Transitapp and Transloc Integrations with Transit Agencies

Microtransit Wilson/Via “RIDE”



NCDOT Roles in New Mobility
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Funder: Provide funding for projects that support the vision and mission of 
NCDOT IMD while advancing knowledge and lessons learned on New Mobility

Policy Maker: Standardize operating procedures to guide how stakeholders 
engage with IMD to incorporate New Mobility into ongoing and new projects.

Expert Resource: One-stop, centralized, expert resource for internal and external 
stakeholders throughout North Carolina

Thought Leader: Foster innovation and collaboration to become a statewide and 
national leader on New Mobility



PROJECT DEVELOPMENT PROCESS FOR NEW 
MOBILITY

1. Problem Identification and 
Planning Design and 
Development

2. Implementation and Testing

3. Evaluation and Iteration

4. Scaling and Replication
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Bicycle and Pedestrian
Programs & Services
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Planning Safety &  
Education

Project 
Development

Project 
Delivery

• Local Planning Grants
• Regional Planning
• Statewide Plan
• State Bike Routes

• SRTS
• Watch for Me NC
• Helmet Initiative
• Crash Analysis

• Project Scoping
• Infrastructure Data
• Travel Counts
• Reporting Metrics

• Locally Administered
Project Delivery

• Partner Outreach
• Prioritization



70%

26%

4%

State and Federal 
Investment in 

Bicycle and Pedestrian 
Programs
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$3,524,662
FY 2019 Federal Funds

$2,472,000

State Funds
$914,662

Local Funds
$138,000



Federal Investments in 
Bicycle & Pedestrian Facilities
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State Investments in 
Bicycle & Pedestrian Planning
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217 Plans, 84 Counties to date
Local $2,278 M
State $4,080 M
Federal $2,428 M



Bicycle & Pedestrian Safety Trends
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NC 10th highest rate of bicycle 
fatalities per capita (down from 8th)

107

3,562

151
Bicycle Crashes, 2015-2019

Fatal
Injury
No Injury

1050

9,984

219
Pedestrian Crashes, 2015-2019

Fatal
Injury
No Injury

11,253
Total

3,820
Total

NC 7th highest total pedestrian 
fatalities by state



Public Transportation
Programs & Services
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Planning & 
Programming

Safety & 
Compliance

Grant 
Administration

• System Level Plans
• Regional Planning
• Statewide Plan
• System Oversight

• Driver Training
• System Inspections 
• Safety Policy Oversight
• Procurement

• Grant Authorization
• Pass-Through Funding
• Accounting
• FTA Reporting



NC’s Public Transportation Systems
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• 99 Systems
• 70 M Passengers/Year
• 11,000 Jobs

Local Public System
Consolidated Public System



NC Investment in 
Public Transportation 

Operations
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$494,313,506
FY 2019



State Investments in 
Public Transportation
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• SMAP – 26 systems
• ROAP – all 100 counties, EBCI
• International Trade Show Transportation

State Operating 
Assistance

• Administration
• Capital
• Operating
• Planning

Federal Match 
Assistance

• Intern and Apprentice
• Technology
• Transportation Demand Management

State Programs



Doing Business with IMD

• Close coordination with your assigned planner, particularly for 
reporting requirements, applications, compliance, service 
changes, or general questions about IMD procedures.

• Your assigned planner will typically facilitate 
questions/discussions with other groups in IMD as needed, 
including finance, procurement, accounting, safety and security. 

• IMD subject matter experts provide guidance broadly and 
answer individual questions typically submitted through 
assigned planning staff.
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Doing Business with IMD

• https://connect.ncdot.gov/business/Transit/Pages/default.aspx
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https://connect.ncdot.gov/business/Transit/Pages/Transit‐Doing‐Business.aspx
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https://connect.ncdot.gov/projects/BikePed/Pages/default.aspx



Virtual Training Series – Tentative Topics

• 9/22 – IMD and Transit Programs Overview (doing 
business with IMD, IMD structure, programs overview)

• 9/24 – Grants and Finance Overview (programs 
summary, timelines, general procedures)

• 9/29 – EBS procedures (applications, claims, etc.)
• 10/1 – Compliance Pt. 1 (proficiency reviews, reporting 

requirements, etc.)



Virtual Training Series – Tentative Topics

• 10/6 – Compliance Pt. 2 (safety, drug and alcohol 
testing, driver training, etc.)

• 10/8 – Procurement (guidance and key requirements)
• 10/13 – Title VI (Title VI plans, ADA, public 

involvement, transportation equity)
• 10/15 – Service Planning, Data Analysis, and 

Measuring Success
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