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MEMORANDUM OF UNDERSTANDING FOR THE PROJECT 

The technology project will be a cooperative effort of the following agencies and a collaborative effort with the selected software vendor:
	Lead Funding Agency
	North Carolina Department of Transportation
Integrated Mobility Division (IMD)

	Roles and Responsibilities
	Primary funder of Technology System:
· Provide funding for 90% of the capital, training and software costs of the approved state grant applications – these costs do not include contract administration, multiple year maintenance, data communication or custom reports unless the benefits are statewide.
· Provides representation on the Implementation Team and participates in meetings to resolve any issues.
· Expects as a requirement of funding that each agency will follow the implied and actual intent of this agreement.
· Requires that failure to ‘go live,’ fully implement the system and continuously use the system will result in repayment of 90% of the costs.  Full implementation must be done within 90 days of ‘go live.’


	Contact
	Regional Grant Specialist


	Technical Assistance
	IMD

	Roles and Responsibilities
	Technical Assistance:
· Provide assistance in implementation, business practice and organizational issues.
· Assist with writing a Request for Proposal (RFP) and procurement of the technology.
· Provide assistance in measuring and sharing success of the project.
· Will provide representation on the Implementation Team.
· Participate in meetings / conversations to resolve any issues.
· Update definitions and other documents as appropriate.
· Corresponds with IMD Program Lead on new technological advancements
· Provide representation on Urban Advance Technology External Committee


	Contact
	Regional Grant Specialist






	Participating Agency
	Separate One for Each System

	Roles and Responsibilities
	User of  Technology System:
· Identify a Project Manager for System who will also serve as the key system contact and on the Implementation Team.
· Participates in meetings to resolve hardware and communications issues.
· Evaluates and if necessary modifies current business practices including billing, reporting, operating procedures and organization structure.
· Must use and practice in reporting functions, the vocabulary and definitions provided by NCDOT and ITRE.
· Involve all staff in training and implementation.
· Full Implementation within 60 days of receiving all contracts and ‘go live’ within 30 days of the completion of training and continuously use the software.  Failure to do so will result in repayment of 90% of the total cost ($_________).
· Implement the functions within 90 days after ‘go live’ and to use the selected software and to respond to feedback given by the Implementation Team.  Failure to do so will result in repayment of 90% of the total cost ($_________).  (for para-transit software, see definition.)
· Educate key stakeholders in the community and consumers regarding potential impacts and future enhancements in order to gain agency and community support.
· Participate in user group activities.
· Commit the necessary time for key staff during training and implementation and to deal with any costs that may arise.
· For para-transit software systems:  will participate in a cross jurisdictional coordination scheduling and delivery plan, selected vendor and other participants.
· Creates a cooperative arrangement with service contractors and hold them accountable in the use of the software application.
· Improve productivity and develop a performance measurement system.

	Contact
	Authorized Designated Official / County Manager / Department Head



We the undersigned agree to participate and cooperate in the development and installation of the Technology project.

									
Project Manager						Date

									
Director, IMD							Date

									
System Signature						Date
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