FY28 UNIFIED GRANT APPLICATION M e TED
ROADMAP \\ DIVISION

Your guide for navigating the UGA and submitting grant applications to IMD.

Phase 0.

UGA Overview
Guide and Video
Become familiar with the UGA Submit Pre-application : Complete all required application Complete contracting procedure

by reading the overview and : information through Smartsheet. documents. Refer to the following : and prepare for compliance audits.
reviewing documents below: : Refer to the following resources: : resources: : Refer to the following resources:

fl UGA Overview Guide

Quick Reference
8oUBI8)0Y MoIND

B UGA Overview Video

i Funding Cheat Sheet

R UGA Guidance Part 1 &2

Detailed Guidance
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To-do list

¢ ldentify funding e Submit a Pre-Application * Complete FY28 Applicant Profile Form
needs and check the : Registration form : ¢ Submit Online EBS Application
eligibility * Complete Application ¢ Complete Application Submission
: Submission Workspace Workspace

Additional Resources

¢ UGA Training Video * Smartsheet Quick * Unified Checklist * Fiori Training Material
: Reference Guide » Sample Application set » UGA Progress Sheet
* UGA Progress Sheet : * UGA Progress Sheet :

* UGA Resources are on the UGA Webpage continued on next page



https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY27_Pre-Application%20(Phase%201)%20Quick%20Reference%20Guide_2025-03-11.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY27_Pre-Application%20(Phase%201)%20Quick%20Reference%20Guide_2025-03-11.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY27_UGA%20Guidance_2025-03-25.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY27_UGA%20Guidance_2025-03-25.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Smartsheet%20Quick%20Reference%20Guide_2026-02-12_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Smartsheet%20Quick%20Reference%20Guide_2026-02-12_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Progress%20Sheet_2026-01-19_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Unified%20Application%20Checklist_Direct%20Recipients_2025-03-12_Draft.xlsx
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Progress%20Sheet_2026-01-19_Draft.pdf
https://ebs.enable-now.cloud.sap/pub/trn/index.html?library=library.txt&show=group%21GR_9459BD392768259E
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Progress%20Sheet_2026-01-19_Draft.pdf
https://www.youtube.com/watch?v=4yS8aZcfoFU
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Overview%20One-Pager_2026-03-12_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Overview%20One-Pager_2026-03-12_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Pre-Application%20(Phase%201)%20Quick%20Reference%20Guide_2026-01-27_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Application%20(Phase%202)%20Quick%20Reference%20Guide_2026-03-12_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Contracting%20%26%20Compliance%20(Phase%203)%20Quick%20Reference%20Guide_2026-01-27_Draft.pdf
https://www.youtube.com/watch?v=5_k4B8Y6TWs
https://www.youtube.com/watch?v=5_k4B8Y6TWs&ab_channel=NCDOTcommunications
https://www.youtube.com/watch?v=4yS8aZcfoFU
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_Funding%20Cheat%20Sheet_2026-03-12_Draft.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY27_UGA%20Guidance_2025-03-25.pdf
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_UGA%20Guidance_2026-03-31_Draft.pdf#page=70
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_UGA%20Guidance_2026-03-31_Draft.pdf#page=70
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_UGA%20Guidance_2026-03-31_Draft.pdf#page=70
https://connect.ncdot.gov/business/Transit/UGADocs/UGA%20FY28_UGA%20Guidance_2026-03-31_Draft.pdf
https://youtu.be/DEE42H4YQmk
https://www.youtube.com/watch?v=DEE42H4YQmk&feature=youtu.be
https://www.youtube.com/watch?v=DEE42H4YQmk&ab_channel=NCDOTcommunications
https://www.youtube.com/watch?v=HrpbCNl9Ffg
https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx
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https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx
https://www.youtube.com/watch?v=DEE42H4YQmk&feature=youtu.be
https://www.youtube.com/watch?v=DEE42H4YQmk&ab_channel=NCDOTcommunications
https://www.youtube.com/watch?v=DEE42H4YQmk&ab_channel=NCDOTcommunications
https://www.youtube.com/watch?v=5_k4B8Y6TWs&feature=youtu.be
https://www.youtube.com/watch?v=5_k4B8Y6TWs&ab_channel=NCDOTcommunications
https://www.youtube.com/watch?v=5_k4B8Y6TWs&ab_channel=NCDOTcommunications
https://www.youtube.com/watch?v=4yS8aZcfoFU
https://www.youtube.com/watch?v=HrpbCNl9Ffg
https://app.smartsheet.com/b/form/81ffd4643c79405db5b7fec5cd74d0d2
https://app.smartsheet.com/b/form/81ffd4643c79405db5b7fec5cd74d0d2
https://app.smartsheet.com/b/form/81ffd4643c79405db5b7fec5cd74d0d2
https://app.smartsheet.com/b/form/81ffd4643c79405db5b7fec5cd74d0d2

