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Good Morning Transit Partners,

Welcome to another weekly Transit to Vaccine Digest.

Announcements

Reminder: The statewide initiative was launched last month by United Way of the Greater Triangle in partnership with Lyft, Blue Cross and Blue Shield of North
Carolina (Blue Cross NC), and North Carolina Department of Transportation (NCDOT), in support of the North Carolina COVID-19 Public Health Coalition.

The call center is made possible with support from Mako Documents, Pillar Consulting, and Wilcox Distributions. The entire RIDE UNITED NC program is made
possible by investments totaling more than $925,000 from Bank of America, Blue Cross NC, Blue Cross NC Foundation, Coastal Credit Union, Duke Energy, and

Duke University and Duke Health. These donations support the North Carolina COVID-19 Public Health Coalition and will help provide rides statewide.

Please see the attached announcement for more information!!

Weekly Wins
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- Vaccination trips provided by public transportation (reported weekly by transit systems)
- Vaccine availability may impact trip distribution

Since the beginning of the T2V efforts, 84 Transit Systems (87%) have reported over 15,676 Trips and traveled over 129,170 miles to provide

transportation to 10,123 people for vaccinations.
583 Dedicated Vehicle Days have been provided.

*Non-map data from Weekly Data survey through Tuesday, June 9"’, 2021

Remember, even if you have no rides, please still submit a data report for the week. If you are a system that primarily provides fixed route services, if you have
any data, even if it’s only the number of riders, please submit that.

Please remember to submit your weekly data survey by end of day on Tuesdays. The requested information helps our team understand resource and funding
needs and communicate those needs and successes.
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FOR IMMEDIATE RELEASE
Contact: Devin Desjarlais

United Way of the Greater Triangle
ddesjarlais@unitedwaytriangle.org
424.333.6486 (cell)

RIDEU 0

Underserved Communities in North Carolina Can Now Call 1-
844-771-RIDE For Access To Free Roundtrip Transportation
To COVID-19 Vaccine Appointments

Provided by RIDE UNITED NC, the free service supports communities of color, seniors, and
uninsured individuals across North Carolina.

Raleigh, NC — April 20, 2021 — Despite the increasing availability of the COVID-19 vaccine in
North Carolina, transportation access continues to be a barrier for underserved communities
statewide. RIDE UNITED NC announced today that its call center is now available to support
low-income North Carolina residents needing roundtrip transportation to COVID-19 vaccine
appointments. Eligible individuals can call 1-844-771-RIDE starting today.

The statewide initiative was launched last month by United Way of the Greater Triangle in
partnership with Lyft, Blue Cross and Blue Shield of North Carolina (Blue Cross NC), and North
Carolina Department of Transportation (NCDOT), in support of the North Carolina COVID-19
Public Health Coalition.

The call center has the capacity to support 1,500 calls per day for eligible individuals who do not
have access to the Lyft app, those without bank accounts, and seniors. It will also work with
NCDOT to supplement transportation needs in other communities. The call center is/has:

Available Monday through Friday, 8 am to 8 pm

Bi-lingual capabilities

Open to those who are age 55+, uninsured, unbanked, and/or members of households
considered low-income by the federal definition

The call center is made possible with support from Mako Documents, Pillar Consulting, and
Wilcox Distributions. The entire RIDE UNITED NC program is made possible by investments
totaling more than $925,000 from Bank of America, Blue Cross NC, Blue Cross NC Foundation,
Coastal Credit Union, Duke Energy, and Duke University and Duke Health. These donations
support the North Carolina COVID-19 Public Health Coalition and will help provide rides
statewide, including in Duke’s home county of Durham.
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“Free transportation services are essential for North Carolina to meet its goal of providing
equitable access to COVID-19 vaccines and getting ahead of the pandemic,” said Secretary
Mandy Cohen. “We very much value the partnership and generosity of everyone who is
contributing to RIDE UNITED NC.”

RIDE UNITED NC also supplements existing efforts by the North Carolina Department of Health
and Human Services (NCDHHS), NCDOT, and local transit agencies to provide public
transportation services to vaccination sites.

“Ensuring equitable access to COVID-19 vaccines starts with providing convenient and free
transportation options to all North Carolinians,” said NCDOT Secretary Eric Boyette. “We
commend United Way of the Greater Triangle and the many private and non-profit contributors
to RIDE UNITED NC for providing an additional transportation solution to further enhance
access to vaccine sites.”

Pillar Consulting, founded by epidemiologist Dr. Bahby Banks — along with public support from
NCDHHS and Secretary Mandy Cohen — will also provide key community health literacy
sessions to support North Carolinians in making informed decisions regarding vaccine uptake.

“We are honored to support RIDE UNITED NC by helping to bridge health literacy gaps related
to COVID-19 prevention and vaccine education. This pandemic has shone a bright light on the
impact of deeply rooted inequities on the most vulnerable in our state; it has also demonstrated
the necessity of clarity and creativity in health communication,” said Dr. Banks. “These health
literacy sessions will serve as a means to engage and educate North Carolinians so that they
can make the best decisions for their health.”

Pillar Consulting also has the “Not A Host” (or N.A.H.) campaign that has leveraged digital and
community engagement to offer culturally engaging and fact-based information about COVID-19
and vaccines for the past year.

Wilcox Distributions, which was founded by former NBA player and North Carolina native Chris
Wilcox, will support strategic marketing and communications to North Carolina’s rural and
underserved communities.

“My combined NBA and entrepreneurial experiences allow me to do what I'm most passionate
about. | am an advocate for those who cannot advocate for themselves. RIDE UNITED NC is a
must-do, and well-needed initiative that aligns perfectly with my company’s mission, and my
purpose and passion in life,” said Wilcox. | am truly honored to be a part of the RIDE UNITED
NC team.”

In addition to the public call center, United Way has also partnered with the North Carolina
Community Action Association (NCCAA) and the NC Department of Transportation to identify
nonprofits that serve communities of color, seniors, and the underinsured. These organizations
will help educate individuals about the vaccination process and provide ride codes that can be
used to access transportation to already scheduled appointments. Regional United Ways also





involved in supporting RIDE UNITED NC’s efforts include United Way of Asheville and
Buncombe County, United Way of the Cape Fear Area, United Way of Central Carolinas, United
of Cumberland County, United Way of Onslow County, and United Way of Pitt County.

“North Carolina has a significant number of older adults, low-income individuals and others who
may be at higher risk of contracting the virus,” said Sharon C. Goodson, Executive Director of
the North Carolina Community Action Association. “Many of these people do not drive, aren’t
located near public transportation and live in rural communities with limited access to
vaccination sites. We are pleased to partner with United Way to provide transportation to help
make vaccinations more accessible to our most vulnerable populations.”

For more information about RIDE UNITED NC, go to United Way of the Greater Triangle’s
website.

About United Way of the Greater Triangle:

United Way of the Greater Triangle’s mission is to eradicate poverty and increase social mobility
through the power of partnerships, with support provided across four counties: Durham,
Johnston, Orange, and Wake, NC. Through three impact focus areas — Cradle to Career,
Healthy Families, and Equity in Leadership — United Way supports 85 nonprofit organizations
doing the on-the-ground work needed to break the cycle of poverty. To learn more, visit
www.unitedwaytriangle.org.

About Pillar Consulting:

Pillar Consulting is a global consulting firm specializing in diversity, equity and inclusion. Our
consultants work with partners in grassroots, community-based, government, academic and
corporate organizations to provide consultation on their health communication efforts. Our
experience in rural and urban areas position us uniquely to engage leaders in strategic thought
around health literacy, community engagement and advocacy. Their recent health literacy effort,
Not A Host (or N.A.H.) was made possible through initial support from the Maya Angelou Center
for Health Equity at Wake Forest University and Facebook Small Business Grants Program. For
more information about Not A Host or Pillar Consulting, visit www.pillarconsultingrtp.com.

About Wilcox Distributions:

Wilcox Distribution LLC is a Raleigh-based distribution center with sub-distributor teams located
throughout North America and the Caribbean. This distribution company was birthed from the
COVID-19 pandemic and created to provide health, wholeness, medical resources, and access
for all people, especially those who are aging and in underserved minority groups, such as
Native Americans, Hispanics, and Blacks. By intentional design, Wilcox Distribution provides
best-in-class medicines and supplies to unserved areas that need them the most. Wilcox
Distribution LLC is a trusted, leading wholesale distributor with an extensive inventory of high-
quality PPE products (FDA- and CE-registered gloves, gowns, medical scrubs, safety masks,
medical equipment, and drug-screening tests), plus cleaning and sanitizing agents and
solutions. In September 2020, Wilcox Distribution was awarded primary distribution rights to the
world’s only medical device proven by the FDA to kill all airborne pathogens, including COVID-
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SARS, at a rate of 99.99%, instantaneously and in one pass. IVP Biodefense Indoor Air
Filtration System uses innovative heat technologies in a variety of sizes to deliver virus-killing
solutions to both residential and commercial/industrial spaces. To learn more, visit
www.wilcoxdistributionco.com.

About the North Carolina Community Action Association:

The North Carolina Community Action Association is an anti-poverty member organization that
advocates on behalf of the needs of vulnerable families through its statewide network of 34
community action agencies (CAAs) serving all 100 counties. Founded in 1965, we offer training,
technical assistance, and other resources to aid our members in fighting poverty in their local
communities. Our goal is to empower agencies to help families and communities thrive. For
more information about the North Carolina Community Action Association, please visit our
website at www.nccaa.net.

About Mako Documents:

Mako Documents organizes, stores, scans and shreds your documents. Never misplace
another file. Mako Documents can locate any file in minutes using our proprietary software and
tracking systems. Mako Documents stores your documents. Keep your business 100% HIPAA
Compliant. Your documents are locked, secured and barcoded in our HIPAA compliant
warehouse. Mako Documents scans documents. Digitize your files for instant remote access.
Secure, password-protected file retrieval anytime, anyplace. Shred. You want it gone? It's gone
permanently. Shred trucks will destroy your documents ON SITE and give you a certificate of
destruction. Call Carrie Peele 919-606-2100 at Mako Documents, she will help you get it done!

About Lyft:

Lyft was founded in 2012 and is one of the largest transportation networks in the United States
and Canada. As the world shifts away from car ownership to transportation-as-a-service, Lyft is
at the forefront of this massive societal change. Our transportation network brings together
rideshare, bikes, scooters, car rentals and transit all in one app. We are singularly driven by our
mission: to improve people’s lives with the world’s best transportation.
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From: Chambers, Blair

To: Chambers, Blair

Subject: FTA COVID-19 Impact Update - Due June 9th - Reminder
Date: Wednesday, June 2, 2021 10:50:02 AM

Attachments: image001.png

Dear 5311 Transit Providers,

This is a reminder that the Federal Transit Administration (FTA) has launched an online application to
collect information from recipients and subrecipients on the impacts of COVID-19. The FTA will use
information submitted through the application to inform FTA actions in support of the transit
industry’s COVID-19 recovery efforts and implementation of the Federal mask requirement for
public transportation. Information on the program can be accessed at this link:
https://www.transit.dot.gov/COVID-19Data

FTA requires recipients of Formula Grants for Rural Areas (Section 5311) grant funding to provide
monthly updates on the impact of the COVID-19 public health emergency on their applicable
subrecipients. Using FTA’s new online application, Section 5311 recipients will provide monthly
updates on behalf of these subrecipients.

In order to collect the necessary monthly data, we have developed a survey to collect this
information. Please click the following link: FTA COVID-19 Impact Update and enter your system’s

information by the deadline of June gth by Close of Business.

Please remember that when you are filling out staffing totals, please do not double count any
employees and do not total your numbers in the ‘Other’ field. We automatically total them for you.
If you have any questions, please contact me.

Thank you!

Timothy Blair Chambers, Ir.

Senior Transportation Advisor

Integrated Mobility Division

North Carolina Department of Transportation

919 707 4693 (office)
984 218 7833 (cell)
tbchambers@ncdot.gov

Mail Service Center 1550
Raleigh, NC 27699-1550
1 S Wilmington Street, Room 526
Raleigh, NC 27601-1550
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From: Chambers, Blair

To: Chambers, Blair

Subject: NCDOT-IMD Transit System Meeting Follow-up
Date: Wednesday, June 2, 2021 5:22:20 PM
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Dear Transit Partners,

See below for answers to two follow-up questions from today’s Transit System Meeting.

CE14: When is payment of a monetary incentive or bonus to employees who continue to
work or to encourage employee vaccination eligible for Federal reimbursement?

A: A bonus or incentive compensation to an employee is an operating expense eligible for
Federal reimbursement under the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards when the overall compensation is reasonable and paid
or accrued based on an agreement entered into before the services were rendered (2 CFR §
200.430(f)). If a grant recipient does not have such an agreement in place, it may create one
that would allow payment of a bonus or incentive pay from that point forward, but it would
not be able to receive Federal reimbursement for pay a bonus for work performed prior to the
agreement or to employees that were vaccinated prior to the agreement.

The CDC has issued guidance on vaccination programs for essential workers, which
recommends that employers establish supportive policies and practices to help increase

vaccine uptake among essential workers.

Local Government 1,000 Hour Rule Reminder

North Carolina Retirement Systems law requires an employee to become a contributing member of
the Local Governmental Employees’ Retirement System (LGERS), as a condition of employment, on
the date he or she begins employment (or after a required local unit waiting period) if the employee
is employed by a participating LGERS employer in a regular position that requires at least 1,000
hours of work in a calendar year. The employee will not be a contributing member of LGERS if his or
her work is considered “temporary employment,” meaning employment for a limited term which
does not exceed 12 consecutive months on a non-recurring basis for an LGERS employer, or
“statutorily required interim employment,” meaning employment as an interim city or county
manager for a period that does not exceed 12 months on a non-recurring basis.

To determine if an employee is required to be an LGERS member and if contributions must be
submitted to LGERS on his or her behalf, examine the requirements of the position. The hours
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required of the position determine membership in LGERS, not the actual number of hours an LGERS
employee works in a calendar vear. It is important to remember the key is the position. If the
position requires 1,000 hours or more per calendar year (January through December), then the
person in the position must become a contributing member of LGERS. For example, if an employee
works 999 hours and then goes home, but the position itself requires 1,000 hours or more per
calendar year, then the employee must be a contributing member of LGERS. Since the position'is

Also, it is important for employers to carefully evaluate the requirements of their positions. An
employer can inadvertently create a position that requires 1,000 hours or more per calendar year by
repeatedly calling an employee to fill in due to staff shortages or by allowing an employee to work
1,000 or more hours per calendar year. This situation could require the employer to reclassify the
position.

Please let us know if you have any further questions.
Thank you.

Timothy Blair Chambers, Jr.

Senior Transportation Advisor

Integrated Mobility Division

North Carolina Department of Transportation

919 707 4693 (office)
984 218 7833 (cell)

tbchambers@ncdot.gov

Mail Service Center 1550
Raleigh, NC 27699-1550

1S Wilmington Street, Room 526
Raleigh, NC 27601-1550
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Reporting All-Stars
The following systems, who have consistently submitted their data. Thank you for your dedication to communicating successes:
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GoWake — 22 reports (all reporting weeks)

Wilkes County - 22 reports (all reporting weeks)

Hoke County — 22 reports (all reporting weeks)

High Point Transit — 22 reports (all reporting weeks)

Cape Fear Public Transportation Authority (Wave) — 22 reports (all reporting weeks)
AppalCART —22 reports (all reporting weeks)

Lee County — 22 reports (all reporting weeks)

Mecklenburg County — 22 reports (all reporting weeks)

Graham County - 22 reports (all reporting weeks)

Madison County — 22 reports (all reporting weeks)

Guilford County - 22 reports (all reporting weeks)

Clay County - 22 reports (all reporting weeks)

Lincoln County — 22 reports (all reporting weeks)

Union County— 22 reports (all reporting weeks)

Ashe County — 22 reports (all reporting weeks)

Albemarle Regional Health Services (ICPTA) — 22 reports (all reporting weeks)
Kerr Area (KARTS) — 22 reports (all reporting weeks)

Washington County — 21 reports
Richmond County — 21 reports
Rowan County — 21 reports
Avery County - 21 reports

Gates County - 21 reports
Macon County — 21 reports

Alleghany County — 20 reports
Rutherford County — 20 reports
Cherokee County — 20 reports
Jackson County — 20 reports

Communications and Events (Week of 6/7-6/11)

Please see below for a summary of communications and events from last week:

Subject Date Notes

FTA COVID-19 Impact Update — Due June 9th 06/02/21 See attached

NCDOT-IMD Transit System Meeting Follow-up 06/02/21 See attached

Additional Information

Don’t forget all the good info on our Website! :

Thank you!

Timothy Blair Chambers, Jr.

Senior Transportation Advisor

Integrated Mobility Division

North Carolina Department of Transportation

919 707 4693 (office)
984 218 7833 (cell)
tbchambers@ncdot.gov

Mail Service Center 1550
Raleigh, NC 27699-1550

1S Wilmington Street, Room 526
Raleigh, NC 27601-1550
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