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Dane Berglund, CSC Director
Patricia Bowers, Purchasing Officer

Brian Purvis, Manager of Roadway Operations
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Potential Future Toll Projects

Triangle Expressway Southeast Extension
Monroe Bypass
Mid-Currituck Bridge
Garden Parkway
. Cape Fear Skyway
. Managed/HOT Lane Projects
* US74
* |-77
7. Interoperability expansion
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RFP-Administration
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Contact Person Ms. Patricia Bowers, Purchasing Director
Telephone No.: (919) 707-2621
Fax No.: 919-733-8743

Email: prbowers@ncdot.qov

Due Date May 24, 2013
Submittal 1 South Wilmington Street
Room 412A

Raleigh, NC 27601

By 4:00 pm EST
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Schedule

|ssuance of Request For Proposal Monday. March 18, 2013

Pro-Bid Meeting and Site Visit Wednesday, March 27, 2013

1¥ Round Wnitten Questions Dus Monday. April B, 2013

Responae to 1% Round Questions Monday. Apnl 15, 2013

24 Round Written Questions Due | Monday, Aprl 22 2013

Response to 2 Round Questions Monday, April 20 2013
Proposals Submitted Friday, May 24, 2013
Queations to Proposers (i spplicable) Friday. June 7, 2013
Orals Thursday, June 13 2013
Award | Monday, June 24 2013
Negotiations Complste Thursday. July $1, 2013
Notice 1o Proceed I Friday. July 12. 2013
Transition Period July 13-Seplember 8 2013

Monday. September 9, 2013
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Evaluation
RGIREAL oGl
_ ProposalElement | MaximumScors |
Firm Qualifications 100
Key Personnel Qualifications 125
Financial Stability/Resources 50 |
Toll Customer Service Center Operations 150
Traffic Management Center Operations 50
Ferry Phone Reservation Operations 25
Transition Plan Approach 45
Reporting Approach/Samples 60
Quality Control Plan Approach 45 ]
MAXIMUM POSSIBLE TECHNICAL POINTS 650
MINIMUM POINTS REQUIRED TO QUALIFY FOR ORALS 400
Orals 50
MAXIMUM POSSIBLE TECHNICAL/ORAL POINTS 700
MAXIMUM POSSIBLE PRICE POINTS 300
MAXIMUM TOTAL POSSIBLE POINTS 1000
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RFP-Scope
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RFP Scope

* Toll Customer Service Center (NC Quick Pass)
* 200 Sorrell Grove Church Road, Suite A, Morrisville, NC

* Traffic Management Center (TMC)
* Primary: NC National Guard Joint Force HQ
1636 Gold Star Drive — Raleigh, NC
* Back up: Mini TMC at NCTA Customer Service Center
200 Sorrell Grove Church Road, Suite A, Morrisville, NC

* NCDOT Ferry Phone Reservation operations.
* 200 Sorrell Grove Church Road, Suite A, Morrisville, NC
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RFP Scope
Toll CSC

* Account Management

* (Call Center

* Fulfillment

* Image Review

* Video Billing

* Financial Management and Reconciliation
* Interoperability/Reciprocity Management
* Quality Control

* Reporting
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TMC

Keep systems operating safely, efficiently, optimally and
securely at all times

* Provide SOP

* Dispatch responders
* Perform reporting

* Perform CCTV scans

* Provide MVD reviews
* Perform ITS checks

* Perform Toll reviews
* Monitor Security
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RFP Scope

TMC-Scope Revision

Addendum #2
March 26, 2013

* NCTA TMC Remains in Scope
* Regional TMC Removed from Scope
* Statewide TMC Removed from Scope
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Phone Reservations

Reporting

Quality Control
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