DIGITAL TRANSFORMATION &
MODERNIZATION

REQUEST FOR PROPOSALS
Addendum No. 2

Issued December 16, 2024

This is an addendum to the Digital Transformation & Modernization Request for Proposals (RFP) offered
by the North Carolina Turnpike Authority.

Prospective Respondents: You are hereby notified of the following information in regard to the referenced
RFP:

e Section A — Official revisions to the Digital Transformation & Modernization RFP

All other terms, conditions and requirements of the original RFP dated October I, 2024, remain
unchanged unless modified by this Addendum.
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Section A: Official revisions to the Digital Transformation & Modernization RFP

REVISIONS: Following are the revisions to the RFP documents (Deletions are shown in red
text strikeout mode and additions are in red underlined text).

I) RFP cover page has been modified as follows:

REQUEST FOR PROPOSALS

Mandatory Pre-Proposal Scope of Services Meeting
October 16, 2024
11:00 a.m. to 12:00 p.m. EDT

Online via Web Conference

Technical Proposal Due Date
December 4, 2024 (4:00 p.m. EDT)

Physical Delivery Address:
NC Quick Pass
200 Sorrell Grove Church Rd, Suite A
Morrisville, NC 27560
Attn: Eliza Davis

Issue Date: October |, 2024

Updated through Addendum 2 (D b

16, 2024)

2) RFP Part | Administrative, Section 3 Schedule, Table I-1: Procurement Schedule has been modified as

follows:
Table I-1: Procurement Schedule

Milestone Date

RFP Issued Tuesday, October |, 2024

October 16, 2024 (11:00 AM - 12:00 PM EDT)
Interested parties are required to email the NCTA contact
noted in Part I, Administrative, Section 1.4, to register for
the meeting. The meeting will be held online via web conference,|
The meeting may be recorded by NCTA and all attendees must
state name so the company may be counted present. See further|
details below.

Mandatory Pre-Proposal Scope of Services Meeting

Proposer Questions Due

October 24, 2024 (4:00 PM EDT)

NCTA Response to Questions

Week of November 4, 2024

Technical Proposals Due

December 4, 2024 (4:00 PM EST)

Oral Interviews & Presentations (Proposers to be
notified as to the specific schedule within the time

Week of February 3, 2025

identified) } y 22023
Notification of Proposers Shortlisted February 17, 2025
January 31, 2025
Price Proposals Due (Only Shortlisted Proposers will February 24, 2025 (4:00 PM EST)
submit a Price Proposal) Februamy 72025 (4:00 PM EST}
Week of March 17, 2025
Ranking of Proposers for Negotiations SR T RrE
Sloslee e e [0 T00E
Week of March 24, 2025
BAFO (if needed) ek e A
ShlosloolFocenne [T D00
Notice of Award Woeek of March 24, 2025
Woeek of February 17,2025
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