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Agenda 
 

•Welcome 

•What is LMDA? 

•Committee Chair Overview 

•Membership 

•Questions 
 

 www.nclmda.org    
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What is LMDA?  

• A Chapter of National Management Association (NMA)  

• Mission is to foster leadership and management skills  

• Networking opportunities- establish a peer network  

• Improve service to North Carolina citizens by improving 

management practices 

• Professional development 

• Community service 
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Chapter Goals

• Provide Professional Development Training

• Increase Membership and Involvement

• Host web-based Lunch and Learn sessions

• Host opportunities for networking and

membership development
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Mission Statement 

NMA offers leadership development products 

and creates opportunities that maximize the 

potential of our members, sponsoring 

organizations, and communities 
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Vision Statement 

NMA is the recognized worldwide partnership 

of people and businesses inspiring outstanding 

leadership, and cultivating highly productive 

workplaces 
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Live Streaming 
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Programs 
Co-Chairs: 

Cynthia Squires  Sophia Spencer 

Phone: 919-707-2852 919-707-2663
Email: csquires@ncdot.gov Email: saspencer2@ncdot.gov 

The Programs Committee is responsible for organizing the Program 

events for the year, including the monthly Lunch & Learn sessions and 

other events.  

mailto:csquires@ncdot.gov
mailto:saspencer2@ncdot.gov
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Professional Development 

• Committee Chair:  Cynthia Squires

• Co-Chair: Reza Jafari

• Phone: 919-707-2852 & 919-707-0921

Email: csquires@ncdot.gov and  rrjafari@ncdot.gov

• This committee plans, manages, and facilitates courses

through webinars or classroom environment focused on

leadership, management and professional enrichment

mailto:csquires@ncdot.gov
mailto:rrjafari@ncdot.gov
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Communications 

• Develops the award-winning

“Management Insight” newsletter

and the “LMDA Postcard”

• Submits articles for NCDOT and

NMA publications

• Publicizes upcoming LMDA events
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Award  
Winning 

Publications! 
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Website 
Co-Chairs:    

Kimberly Hinton  Ed Morrison 

Phone: 919-773-2985 919-707-6632
Email: kdhinton@ncdot.gov Email: emmorrision@ncdot.gov 

The Website Committee is responsible for keeping the membership up 

to date by posting, maintaining and creating information on the website  

mailto:kdhinton@ncdot.gov
mailto:emmorrision@ncdot.gov
mailto:emmorrision@ncdot.gov
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Membership Development 

• This committee is responsible for promoting 
membership in LMDA within DOT.

• Activities include hosting membership drives and 
posting membership advertisements.

mailto:rrjafari@ncdot.gov
scgonzalez
Cross-Out
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Benefits of joining LMDA 

• Learn, Grow, Develop

• Networking

• Challenge Yourself

• Be Informed and

connected

• Join a Committee

• Serve Your Community

• Celebrate our Diversity

• Improve Your

Communication Skills

• Free PDHs and more!

• Now is the Best Time!
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Other Benefits 
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Accomplishments / Awards 

Awards at NMA Conference  

2015 – 1st Place Publications Award/Management Insight 

Newsletter   

• 2014 - Outstanding Chapter Award

• 2014 – 1st Place Community Service Award
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Awards 

• This group oversees the NMA Recognition and 
Awards Program. This includes coordinating the 
“Manager of the Year” award and presenting 
other LMDA member awards.

mailto:kgpeedin@ncdot.gov
mailto:kgpeedin@ncdot.gov
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Community Involvement 
Committee Chair: Michael Reese 

Phone: 919-662-4344 

Email: mikereese@ncdot.gov 

This group plans and participates in many activities  
within the community throughout the year including: 

− Coupons for Troops

− NCDOT Driving Out Hunger Food Drive

− School Supply Drive

− Race for the Cure

− Special Olympics

− Habitat for Humanity

− UNC-TV Fundraisers

− Marine Corps Toys for Tots

− Salvation Army Winter Clothing Drive

− American Red Cross / The Green Chair Project



26 Operation Green Chair 

Habitat for Humanity 

Marine Corps Toys for Tots 

Driving Out Hunger Food Drive 
Coupons for Troops 

UNC-TV Phone Drive 

Disaster Relief 

School  

Supply Drive 

Salvation Army  

Winter Apparel Drive 

http://3.bp.blogspot.com/-smVnNuxypl0/UbnCq5hMl6I/AAAAAAAACPE/Is0-QGU2nKA/s1600/2013-05_H4H_NCDOT_Group.jpg
http://2.bp.blogspot.com/-I8LNlxjcmfk/UL0T4P9DSJI/AAAAAAAACDQ/NLVmwnGpNRM/s1600/toys4tots2011.jpg
http://www.couponcabin.com/troops/
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Holiday Luncheon 
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Sign-Up 
Genius 
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In Conclusion . . . 

We appreciate your time today! 

For all the latest information concerning 

NCDOT LMDA , 

Go to our website 

www.nclmda.org    

http://www.nclmda.org/



