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Agenda

e Welcome

e What is LMDA?

e Committee Chair Overview
e Membership

e Questions

www.nclmda.org
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The NMA Leadership Model
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What is LMDA?

* A Chapter of National Management Association (NMA)
e Mission is to foster leadership and management skills
e Networking opportunities- establish a peer network

e Improve service to North Carolina citizens by improving
management practices

e Professional development

 Community service
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Chapter Goals

* Provide Professional Development Training
* Increase Membership and Involvement
* Host web-based Lunch and Learn sessions

e Host opportunities for networking and
membership development
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Mission Statement

NMA offers leadership development products
and creates opportunities that maximize the
potential of our members, sponsoring
organizations, and communities
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Vision Statement

NMA is the recognized worldwide partnership
of people and businesses Inspiring outstanding
leadership, and cultivating highly productive
workplaces
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Live Streaming

‘livestream WATCH EVENTS BROADCAST LIVE
A S, Ay
LMDA Lunch & Learn

DT — Thu, Mar 19

EventEnded 2

LMDA L Lo

Strategic Transportation Investments Funding
Transportation Mobility Fund and Formula Status

Lunch and Learn

,F._ Phillip A

harder to see in full screen mode. We attempt to convey viewers can elect to email their

e Apologies Madeline. Depending on your browser, Comments/Questions can be

questions as well. If you still have a question, you may send it to pwayscue@ncdot.gov a... See

More
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Programs

Co-Chairs:

Cynthia Squires Sophia Spencer
Phone: 919-707-2852 919-707-2663

Email: csquires@ncdot.gov Email: saspencer2@ncdot.gov

The Programs Committee is responsible for organizing the Program
events for the year, including the monthly Lunch & Learn sessions and
other events.
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Professional Development

e Committee Chair: Cynthia Squires
e (Co-Chair: Reza Jafari
e Phone: 919-707-2852 & 919-707-0921
Email: csquires@ncdot.gov and rrjafari@ncdot.gov

e This committee plans, manages, and facilitates courses
through webinars or classroom environment focused on

leadership, management and professional enrichment
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Communications

LMDk

Winter Coat Drive

To benefit the
Salvation Army/ WRAL Winter Coat Drive

November 15- January 14
= Collection boxes located at the
p Highway, Century Center, Raney;
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« Develops the award-winning
“Management Insight” newsletter
and the “LMDA Postcard”

e Submits articles for NCDOT and
NMA publications

* Publicizes upcoming LMDA events
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il of the leadors of the e

back
+ Developer of Paople - Marsors s cosches s provdes sragh feedinck
+ Digitally Confident - Uses techmlogy 1o comect 10 customers and smployees

« Anticipates and Buds for the Futurs - Buids accomtubiity scress lvels
comsramd on page )




~ MDA

Lausciarship & Managaman: Devalopmant Ausocistion

VOLUME 30 ISSUE 5

MANAGEMENT INSIGHT

MARCH 2015

FROM OUR PRESIDENT...

Hello Everyone!
INSIDE THIS
I J 1 hope that you are having a great year thus far and that you are seeking every

ACTIV opportunity o embrace new leadership skills?

BULLETIN I'would like to take a moment to remind you to ity your best to attend our monthly
COMMUNITY 3 Lunch and Learn sessions.
INVOLVEMENT

# Youcan always stay up to date with the events related to NCIMNIT LMDA by accessing
LEADERSHIP 4 our website: WywW nimda org
ARTICLE #» Hemember even if you cannot come to a session in person, they are available via Live
’ o stream technology!

[ ] ([ ]
*  Welcome to our NEW member and Communications Chair: Sophia Spencer!
I | l | I I | I EVENT 4 +  Welcome to our NEW member and Membership Chair: Reza Jafari!
S +  Welcome to our NEW members Wendy Lapish, Anna Matthews, and Memory
P I o o '
ublications!

CALENDAR Washaya!

Thank you for the opportunity/honor to serve as your President,

Cymthia L. Squires
NCDOT 2014-2015 LMDA President

WELCOME NEW MEMEERS™
‘We are glad that you are here!!

MARCH LUNCH & LEARN

LMDA will host its next Lunch & Learn on Thursday, March 19. This month's featured
speaker is Susan Pullium, NCDOT's Director of Sirategic Planning; she'll give an update on
the Strategic Investments Transportation Funding and the Transportation Mobility Fund and
Formula.

The Lunch & Learn will be held in the Transportation Bullding Board Room {with Live

Streaming) from noon to 1pm. A catered lunch will be available for those who attend. ' 3
can also join the Lunch & Learn remotely via Microsoft LiveMeeting. To reglster for this
event, please visit the LMDA website at www.nolmda.org. 1f vou have any questions zD
>.V this Lunch & Learn, please contact Cynthia Squires at csquires@ncdolgoy. :
o ) I\

THE Leadership Development Organization Leadership & Management Development Association
18



Website

Co-Chairs:

Kimberly Hinton Ed Morrison
Phone: 919-773-2985 919-707-6632
Email: kdhinton@ncdot.gov Email: emmorrision@ncdot.gov

The Website Committee is responsible for keeping the membership up
to date by posting, maintaining and creating information on the website

ANALYTICS FOR TRANSPORTATION

accurate insight for data driven decision making

LMDA S APRIL LUNCH & LEARN

peil s ! smmmmsmet Raleigh, NC
LMDA presents... vailable via Microsoft “Live Meeting’
Strategic Mobility Formuli

Square Rabbit offered for those attending in the EIC

SEPTEMBER 19TH

12pm - 1pm Transportation Bid.
HC Rim 114
ington Street. Raloigh,

u
Hy
ifs
HH
i
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Membership Development

« This committee is responsible for promoting
membership in LMDA within DOT.

* Activities include hosting membership drives and
posting membership advertisements.
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Benefits of joining LMDA

e Learn, Grow, Develop ¢ Serve Your Community

* Networking * Celebrate our Diversity

* Challenge Yourself e Improve Your

e Be Informed and Communication Skills
connected * Free PDHs and more!

e Join a Committee * Now is the Best Time!
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Other Benefits

LMDA members have access to exclusive savings on Member Benefit
endorsed programs. The savings that people enjoy

can more than cover their annual national (and often local) membership dues.
Through LMDA, members are treated to special, competitive offers, dedicated
customer service teams, and individualized treatments in order to offer you multiple

I , opportunities to save money via your Association membership
1l

To view a list of vour member benefits and access links for all of them, go to

www.nmal org.

WYNDHAM
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\
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Accomplishments /| Awards

Awards at NMA Conference

2015 — 15t Place Publications Award/Management Insight
Newsletter

* 2014 - Outstanding Chapter Award
e 2014 — 15t Place Community Service Award

NCROT
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Awards

e This group oversees the NMA Recognition and
Awards Program. This includes coordinating the
“Manager of the Year” award and presenting
other LMDA member awards.
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Community Involvement

Committee Chair: Michael Reese

Phone: 919-662-4344

Email: mikereese@ncdot.gov ATHANK YOU
ihin VOI.UNTEERS

This group plans and participates in many activities
within the community throughout the year including:

— Coupons for Troops
— NCDOT Driving Out Hunger Food Drive

— School Supply Drive
- Race for the Cure

— Special Olympics

- Habitat for Humanity
- UNCGC-TV Fundraisers

— Marine Corps Toys for Tots

— Salvation Army Winter Clothlng Drive

- American Red Cross [ The Green Chair Project

Leadership & Management Development Association



»H
\é' MELY Nepieamy <
SUPPORT 0UR TROOPS!

Salvation Army
Winter Apparel Drive

School
Supply Drive

_ UNC-TV Phone Drive
Operation Green Chair Marine Corps Toys for Tots -


http://3.bp.blogspot.com/-smVnNuxypl0/UbnCq5hMl6I/AAAAAAAACPE/Is0-QGU2nKA/s1600/2013-05_H4H_NCDOT_Group.jpg
http://2.bp.blogspot.com/-I8LNlxjcmfk/UL0T4P9DSJI/AAAAAAAACDQ/NLVmwnGpNRM/s1600/toys4tots2011.jpg
http://www.couponcabin.com/troops/
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Learning to

Geroagh uncerbainty

pter #618 celebrates its 30th yearl

[ ) Navigation
» NMA News Briefs
— Lunch and Leamn o
* Niemoers
» Lunch and Learn Information
Attend LMDA's General Meetings throughout 2014 that will be focused on Personal and 2 fessional Development
Professional Skill Development under the theme "Learning. Growing, Leading”. The Lunch & + Community Invoivemsant
Learn sessions last one-hour each month and the fopic deals with how you can improve + Newsletters
(] your skills through expanding your knowledge of DOT and various skill development « UPCOMING E
sesswons. « Certfied Manager
SIGN IN TEMPLATE . Other Links & S o
2014-'15 Year At A Glance . 2
NCDOT CHAPTER OF LMDA e :
“ » LMDA Bylaws
8 a0
s - L B Total Pageviews
[~ Tale =] a]
b \ [Ty SR
1
" b mats, el Dyetas Beawss tape ;L
July 16th Lunch and Learn: "LMDA Membership Dnve: Come Lesm More about LMDA" |
with NCDOT LMDA Bosrd of Directors
Time: noon-1p.m O
Location: Highway Building — BOT Conference Room #150 or vis “Live Stream Technology” D
Contact: Cynthia Squires csquires@ncdot gov
.V Lunch:  Jimmy John's ( )
RSVP by: Tuesday, July 14th, Spm Z
SIGN U P! VSWQJW Leadership & Management Development Association|
2% "\ THE Leadership Development Organization
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In Conclusion...

We appreciate your time today!

For all the latest information concerning
NCDOT LMDA,

Go to our website

www.nclmda.org
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