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Metropolitan Planning 
Organization (MPO) 

• MPOs are federally mandated public 
organizations responsible for 
conducting transportation planning 
activities in urbanized areas (UZAs) 
with populations over 50,000

• The BGMPO is one of 19 MPOs in NC 

1/17/2023

3-C Process



BGMPO Planning Boundary 

• Local elected officials serve on the 
Transportation Advisory Committee 
(TAC) - “Regional Vision”

• Staff from member jurisdictions and 
stakeholder agencies serve on the 
Technical Coordinating Committee 
(TCC) – “Technical Recommendations” 

• Citizen involvement and participation 
is vital to BGMPO activities and 
program implementation
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BGMPO Safety Performance Overview

• MPO’s are federally mandated to track safety performance for both 
highway and transit systems using 5-year crash data averages

• Five Highway Safety Performance Measures: 
• Fatalities
• Fatality rate
• Serious Injuries
• Serious Injury Rate
• Non-motorized Fatalities and Serious Injuries

• In 2020, BGMPO failed to reach its safety targets for all five 
performance measures
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BGMPO Safety Performance

BGMPO Traffic Crash Data – 5 Year Average

2012 – 16 2013 – 17 2014 – 18 2015 – 19 2016 - 20 2022 
Targets

Fatalities 18.2 20.0 19.8 21.0 23.4 18.8

Fatality Rate 0.977 1.045 1.005 1.051 1.205 0.935

Serious Injuries 34.6 44.6 57.0 74.6 94.2 69.1

Serious Injury Rate 1.858 2.307 2.869 3.694 4.828 3.415

Fatalities & Serious 
Injuries (Non-

Motorized)
5.2 7.6 7.2 9.0 12.2 7.7
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Purpose
• To provide in-depth analysis of traffic safety conditions and develop

data-driven recommendations that advance traffic safety in our
region

• Guide the MPO’s decision-making process to develop its own
highway and transit safety performance measures and targets or
continue endorsement of state targets

• Establish an implementation baseline and evaluation framework for
regional crash reduction efforts
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Purpose Cont’d
• BGMPO Highway Safety Program approved by TAC in October 2020

• Based on the five Es of traffic safety

• BGMPO established guiding principles that serves as the basis for implementation: 
• Transparency
• Shared Accountability
• Equity
• Data-Driven
• Enhanced Community Engagement
• Continual Evaluation

• Established Multidisciplinary Safety Subcommittee
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Highway Safety Program Alignment
National Planning Factors

“Increase the safety of the transportation system for motorized and non-motorized 
users”

NCDOT Moves 2050, NC Highway Safety Plan and Vision Zero

“Reduce fatalities and serious injuries by half by 2035, moving towards zero by 2050.“

BGMPO Metropolitan Transportation Plan (MTP) 

“Burlington-Graham MPO seeks to develop a multimodal transportation network that
supports a safe, vibrant and prosperous Burlington-Graham region where all residents have
access to opportunities and a good quality of life, and where businesses can grow and thrive
while natural and cultural resources are protected.”

Funding

BGMPO Transportation Safety Plan funded by the NCDOT Highway Safety Program
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Project Team Members

• Brian Mayhew, Brian Murphy - NCDOT Traffic Safety Unit 

• Andy Bailey, Pam Cook - NCDOT TPD

• Wannetta Mallette, Frankie Tran - BGMPO

• Eric Tang – VHB, Inc.
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Highway Priority Locations
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Location of State Priority Routes



Bus Stop 
Enhancements
 Appendix A – Memo for selecting bus stops and

recommended countermeasures

 Prioritization
– High Injury Network
– Crash History
– Emphasis Areas
– Equity
– Ridership

 Recommended Countermeasures
– Sidewalks
– High Visibility Crosswalks
– HAWK Signal
– Lighting
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Outcomes/Next Steps

• First regional safety plan in NC

• TAC approved Complete Streets and Vision Zero Resolutions

• BGMPO NC Vision Zero state and regional committees’ membership

• Safety Subcommittee strategic planning workshops

• TSP meets SS4A action plan requirements/state and federal grant
applications
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Burlington-Graham Metropolitan 
Planning Organization

Wannetta Mallette, PTP 

BGMPO

www.bgmpo.org (336) 513-5418

Thank You 

Questions? 

http://www.bgmpo.org/
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