
Presenter Notes
Presentation Notes
Good morning.  My name is Angela Berry and I’m the Traffic Safety Program Manager for the Charlotte Department of Transportation.  Thank you for having me here today.  



Agenda
⊲What Led to Vision Zero In Charlotte

⊲Community Engagement

⊲Task Force and Staffing Commitment

⊲Vision Zero Communities

⊲Next Steps
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Here is a quick snapshot of what I will share today



What Led to Vision Zero in Charlotte?
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WHY slide
The Transportation Action Plan (TAP), adopted by Council in February 2017, was the City’s long-range transportation plan. The TAP described the City’s goals, objectives and policies to promote transportation choices in Charlotte.  One of the objectives stated in the TAP was to implement a Vision Zero initiative by developing a comprehensive program for partnerships, engineering, education, community outreach, and possible speed and red light running enforcement.

Per City Council adopted policy 2018 was the time to develop the Vision Zero Action Plan.




WHAT DOES THAT MEAN FOR CHARLOTTE, Our Vision Zero Strategy is starting to take shape.


TAP – since 2006



Total Fatal and Serious Injury Crashes
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In addition our own data showed we need to develop the Action Plan after our 4th consecutive year showing an increase in fatalities
2013-2017 Data
2017 data for city of charlotte limits only

2018-66
2019-61
2020-73
2021-66
2022-61





Why Vision Zero in Charlotte?

71 crashes resulted in 74 fatalities on Charlotte streets in 2017. 
This was the 4th consecutive increase in annual fatalities.

27 pedestrians were killed on our streets in 2017. 

People walking and bicycling are involved in < 3% of all 
crashes but account for over 40% of all traffic deaths. 
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Facts verified from 2017 Annual Report




Developing the Action 
Plan

Collaborative

Data-drivenEquity and 
Engagement

“The process of building a 

Vision Zero Action Plan is 

just as important as the 

final product.”

- Vision Zero Network 
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The process of building an Action Plan was just as important as the final product. 
Vision Zero is based on the concept of shared responsibility for safety, and outreach and engagement to communities.
Our Action Plan was developed using a collaborative approach that focused on equity and engagement and utilized public input in conjunction with an in-depth analysis of crash data. 




Task Force

 Public health

 Transportation

 Planning

 Law enforcement

 Emergency response

 Education

 Interest groups

Presenter Notes
Presentation Notes
Task Force involvement was crucial to the development of the action plan.  Action Plans are typically developed by Consultants not staff
CDOT used staff to develop our Action Plan in a record 6 months.  Staff actions included

Weekly lunch meetings to discuss the next steps (Alex, Amy, and Angela)
GIS help with fine-grained analysis related to the HIN
Developing the HIN (multiple iterations until we were satisfied with our methodology)
Monthly Task Force meetings



Task Force ‘Road Map’ 
June

• Opportunities and concerns

• Who are we missing

• Committee’s roles

July

• Commitment statement

• Guiding principles

• Committee tasks

August

• Mapping safety concerns

• Committee tasks

September

• Strategy table

• Committee tasks

• Public engagement

October

• Continued public engagement

• Public input review

• Strategy table

November

• Draft plan review

• Next steps

June July August

September October November & December
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Steps to Develop the Action Plan
In June we kicked off the Action Plan by holding our first two meetings and tackling three important areas of focus – who is missing from the room today, what opportunities can we leverage and where do we have concerns, and if we establish Task Force committees what should they focus on

By September we had a draft of our Strategy Table and were deep into ongoing community engagement

We were able to finalize the plan for presentation to the City Manager by the end of December 2018
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In addition to attending over 26 community engagement events, we also developed an interactive map for residents to share their concerns with us.
We collected home zip code information to identify additional areas where public engagement was needed.  



Key takeaways from 
engagement

42%

42%

14%

2%

Infrastructure

Driver Behavior

Pedestrian Behavior

Bicyclist Behavior
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Example Issues
Built Environment (20%)
Missing sidewalk (7%)
No bike facilities (3%)
Driver Issue
Speeding (14%)
Ped Issue
Unsafe crossings (jaywalking- 6%)
Bike Issue 





Taking Action

Presenter Notes
Presentation Notes
Charlotte’s Vision Zero  strategy can be summarized into four focus areas: creating safe streets for all users, shaping community culture of safety, analyzing the data, evaluating policy and legislation to support traffic safety.  Our community is already doing great work in these areas, but there is more work that can be accomplished through Vision Zero. 



Integrating Vision Zero into All Programs

Safety

Congestion

Connectivity

Leverage
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In 2018 voters approved $2M in dedicated Vision Zero Funding.   Vision Zero criteria, specifically crashes on the High Injury Network became a significant factor in the prioritization of all our capital projects such as the Sidewalk Program, Bike Program and Traffic Control Devices
Safety – Create access along and across Charlotte's streets and incorporates the appropriate level motor vehicle speed.
Congestion - Provide an alternative source of transportation to reduce traffic and utilize motor vehicle volumes/speeds 
Connectivity - Create networks that provide useful connections to destinations.
Leverage - Identify projects that can be delivered quickly, are identified in other plans or studies, and/or provide an
opportunity to partner with other funding sources.



SHSP Emphasis Areas
⊲Alertness
⊲Emerging Issues and 

Data
⊲Intersections
⊲Lane Departure
⊲Occupant Protection
⊲Older Drivers

⊲Motorcyclists
⊲Pedestrians, Bicyclists 

and Personal Mobility
⊲Speed
⊲Substance Impaired 

Driving
⊲Younger Drivers
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All of the SHSP emphasis areas are part of our four focus areas.  They are woven throughout the 4 focus areas of the Action Plan.  Charlotte actively participated in the 2019 update of the SHSP.



Presenter Notes
Presentation Notes
WHAT slide

There are about 48 other Vision Zero communities in the US.  These cities consider these five factors foundational in their Vision Zero efforts:

Traffic deaths are preventable
Human life & health are prioritized
Human error is inevitable, the consequences should not be fatal
Work should focus on system level changes
Speed is a major factor of crash severity


- Fundamental principles of a meaningful vision zero commitment per Vision Zero Network 



NC Vision Zero Communities

Greensboro

Mooresville

Charlotte

Chapel Hill

Durham

Raleigh

Apex

Robeson 
Co.

Wilmington

Greenville
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Currently 11 communities in NC working toward Vision Zero. 



Angela.Berry@charlottenc.gov
(704)363-4271

mailto:Angela.Berry@charlottenc.gov
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