February 5, 2021

1-95/U.S. 70 & U.S. 74 Broadband Infrastructure Project TIP R-5777D / 1-5986C / HO-0002A, B

&C
Notice to Proposers — Final Procurement Schedule

All events and dates set forth in the Procurement Schedule and elsewhere in the Information to Proposers
are subject to change in NCDOT’s sole discretion, and the Proposer shall be solely responsibility for
monitoring the Procurement Schedule for any such changes. The Department has issued the Final RFP
after receiving the relevant approvals. The Department looks forward to concluding the Project
procurement process, and thanks Proposers for their patience and commitment to date.



Activity Original Date Revised Date
First Industry Draft RFP issued to Short-listed Teams June 19, 2020 N/A
Proposers Questions due on First Industry Draft RFP July 10, 2020 N/A
First 1-on-1 Meetings with Short-listed Teams Jul)£6221622, N/A

Second Industry Draft RFP and Draft Project Agreements
issued to Short-listed Teams

August 6, 2020

August 21, 2020

Proposers Questions due on Second Industry Draft RFP N/A September 7,
and Draft Project Agreements 2020
. . . August 17-18, |September 16-17,
Second Meeting with Short-listed Teams 2020 2020
Department Issues Third Industry Draft to Short-Listed November 20,
N/A
Teams 2020
Proposers Questions due on Third Industry Draft RFP and December 4, December 8,
Draft Project Agreements 2020 2020
. . . . December 15- |December 16-17,
Third Meeting with Short-Listed Teams 16. 2020 2020
Department Issues Fourth Industry Draft RFP and Draft N/A January 29, 2021
Project Agreements
Department Issues Final RFP to Short-listed Teams Augg;to%, February 5, 2021
Proposal Submissions Due Septezrgggr 24, March 12, 2021
Department Issues Clarification Requests to Short-Listed
Teams If Required by NCDOT N/A March 16, 2021
1-on-1 Meetings with Teams that Submit Compliant October 1-2, March 18-19,
Proposals If Required by NCDOT 2020 2021
Clarification Responses due from Proposers If Required
by NCDOT N/A March 22, 2021
Preferred Procurement Track and Preferred Bidder October 20, March 26, 2021
Selection 2020

Note: Revisions in red.




