
 

Sea Level Pre-Bid Conference 
17-May-18

11:00 AM

Swan Quarter Ferry 
Operations

Meeting called by: Sterling Baker Type of meeting: Contract Pre-Bid  

Facilitator: Sterling Baker Note taker: Jon Mathias 

Attendees: See Attached Roster 

  

Minutes 

Agenda item: Review DA00418 Contract Presenter: Sterling Baker 

Discussion: 

Reviewed contract with potential shipyard contractors (Colonna’s Shipyard & Lyon Shipyard). 

Q & A 

Conclusions: 

Potential contractors will need to acquire a Digital ID for Electronic Bidding. 

Revise contract per discussion with contractors. 

Change “Berthing Days” from 60 to 10 days. 

Remove repetitive “shift (“bump”) the ship” from contract. 

Sections 25.5 (pg. 87) & 1.4 (pg. 89) to be handled with a Supplemental Agreement. 

 

Action items Person responsible Deadline 

 Revise Contract - pg. 27, 33 (Item b), 42, 44, 49, 52 (7.3 
Item a), 66 (14.4), 74 (19.4.2 - Item e), 78 (21), 79 (21.6), 80 
(22.4.1 - Items b & c), 82 (22.4.3 - Item o & 22.5), 85 (23.4.5 
- Item e), 87 (25.5), 89 (1.4 & 1.5) & Itemized Proposal (pg. 1 
(Line 0001 & 0011) & pg. 2 (Remove Line 0023) 

Contracts/Planning 22-May-18 

 Sprinkler System Test Pressure Planning/Engineering 22-May-18 

 Vessel Engines Coolant requirements Planning/Engineering 22-May-18 

 Provide a List of Equipment to be disconnected Quality Assurance Vessel Dry Dock 

 Remove all Safety & Personal equipment NCDOT Vessel Dry Dock 

   

   

Agenda item: Vessel Walk Through Presenter: NCDOT 

Discussion: 

Reviewed contract specifications with potential contractors aboard vessel. 

Q & A 
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Conclusions: 

Entire Exterior of vessel requires painting. 

Action items Person responsible Deadline 

 Contractor requested drawing for A60 Doors Planning/Engineering 22-May-18 

Other Information 

Observers: 

NCDOT Personnel   

Resources: 

Engineering 

Special notes: 

Information below will be added to contract in the “Special Provisions for Vessel Maintenance and Repair” section. 

  

(Section 1.4) Sprinkler System Test Pressure – 125 PSI  

(Section 23.4.5 Item e) MTU’s Coolant requirement (each) – 1-1/2 Gallons PowerCool 2000 SCA 

(Section 23.4.5 Item f) Generator & Bow Thruster Engines – Caterpillar ECL (Extended Life Coolant)   

Vessel total = 110 Gallons 

 

Joiner Door Schedule & Details provided to Colonna’s Shipyard & Lyon Shipyard. 


