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December 6th, 2024

Pre-Bid Meeting for I-40/I-26/I-240 
Light and Heavy-Duty Tow & Recovery

(I-2513:I-4400)
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Today’s Agenda

Sign In
Welcome
Construction Project Update
Tow Contract 

– Posted (NCDOT Division 13 Letting)
– History and Purpose
– Requirements
– Performance Measures
– Details
– Submitting a Bid – Instruction to Bidders - *December 18, 2024

Questions?



Asheville Connector/Buncombe County 
Tow & Recovery Contract Purpose

• Keep Roadway Open
• Improve response and clearance times through 

incentives
• Performance monitoring of towers

– Response Times
– Roadway Clearance Times
– Training Requirements

• Reduce Secondary Collisions

3



4



Buncombe County Tow & Recovery 
Contract Structure

• One contract with one primary vendor
– Light Duty Towing
– Heavy Duty Towing

• One Zone
– Same zone for both Light and Heavy-Duty Towing

• One year period 
- Options for two (2) – one (1) year renewals
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I-2513

AA
AB
AC
B-d

Nathan Moneyham‐Division 13 Construction Engineer
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Requirements
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Insurance Requirements
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The Contractor shall at its sole cost and 
expense obtain and furnish to the Department 
an original standard ACORD form certificate of 
insurance evidencing commercial general 
liability with a limit for bodily injury and 
property damage in the amount of 
$5,000,000.00 per occurrence and general 
aggregate, covering the Contractor from claims 
or damages for bodily injury, personal injury, or 
for property damages which may arise from 
operating under the contract by the employees 
and agents of the Contractor. 



Insurance Requirements Cont.

•The commercial general liability insurance policy or any combination of policies must
include the following insurance types and coverage limits:

 Automobile Liability – Bodily injury covering all owned, non‐owned and hired 
automobiles for limits of not less than $250,000 per person and $500,000 per 
accident.  Property damage liability for $100,000 per accident. 

 On‐Hook / Cargo Policy – In the amount not less than $250,000 for each Light 
Duty Wrecker and $500,000 for each Heavy‐Duty Wrecker

 Garage Keeper’s Policy – Loss to an auto left in the care, custody or control while 
the contractor/subcontractor is attending, servicing, parking or storing vehicles for 
limits not less than $1,000,000.
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Billing Vehicle Owners
4.2.1

Light Duty Billing
•Establishing standard tow rates will ensure consistency and rectitude when invoicing billable 
customers. Light‐Duty tow rates will apply to all subcontractors and will be reviewed each year. 
Standard towing, storage, and related rates for billable customers are to be consistent with the 
allowed fees under the City of Asheville’s storage lot fees (updated February 2024) which are:

 Standard tow charge: maximum charge of $165
 Storage fee: maximum charge of $30 per day
 After‐hours release: maximum charge of $50
 Dolly: maximum charge of $50
 4‐Wheel Drive (if required): maximum charge of $165
 Crash wrap: maximum charge of $10 per window
 Inside storage per 24‐hour period: maximum charge of $35
 Winching: maximum charge of $40 per 15 minutes
 Overturned vehicle or rollover: maximum charge of $250
 Clean‐up: maximum charge of $30 per 15 minutes
 Extra labor: maximum charge of $25 per 15 minutes
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Heavy Duty Billing
4.2.2

Heavy Duty Billing
•Heavy Duty towing and related fees are to be consistent with industry practice. 
Contractors shall bill consistent with prior billable service for similar work and such 
prior billable services shall be subject to review by NCDOT representatives. Contract 
cost to meet the capabilities and requirements of this contract shall be considered and 
calculated into the Monthly Service Charge Bid for this contract. Any excessive costs to 
meet the contract’s requirements shall not be passed on to the customer’s towing and 
recovery billing. The City of Asheville’s storage lot fees (updated February 2024)  will 
apply to heavy‐duty towing as follows:

 Medium duty tow charge: maximum charge of $225
 Heavy duty tow charge: maximum charge of $325
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Key Points

• Towing, storage, and related fees are to be consistent with 
industry practice.

• Contractors shall bill consistent with prior billable service 
for similar work

• Contractor cost to meet the capabilities and requirements 
of this contract shall be figured into the Monthly Service 
Charge Bid

• Any excessive costs to meet the contract’s requirements 
shall not be passed on to customer’s towing and recovery 
billing. 
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4.17 – 4.18

Towing Management Software
•The Contractor shall use towing management software (e.g. Towbook). Towing 
management software must be approved by the Engineer prior to performing work on 
this contract. The Contractor shall provide NCDOT administrator access rights at no 
cost to the NCDOT. Access must be provided through an internet interface. 

Communication Equipment
• Communication is essential to the successful administration and expectations of 
this contract.  Initial procedures will utilize current telephone communications 
between the TMCs and the primary Contractor.  If a supplemental communication 
system capable of call recording is utilized by the Contractor or is needed (e.g. VOIP), 
the Contractor shall provide and maintain adequate equipment for the TMCs to utilize 
the communications system.  The Contractor shall provide the NCDOT administrator 
access rights to the system at no cost to the NCDOT.

22



23

5.6
Training Requirements

The Contractor shall ensure tow truck drivers 
responding to calls initiated by the NCDOT (i.e. STOC 
or TMCs) are competent and have completed 
approved tow truck driver training programs.

The awarded contractor and all personnel, including 
subcontractors, will be required to attend annual 
NCDOT pre‐approved industry‐specific training for a 
minimum of 4 hours after the award of the contract.

Additional training may be required throughout the 
length contract at the discretion of NCDOT. If training 
needs are identified, the NCDOT Tow Contract 
Administrator will provide notice to the tow 
providers and assist with training coordination.
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Safety Tows

LT-24 & 25
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TOW 16-17
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Safety Tows (continued)

Safety Tows are part of the Monthly Service Charge for this 
contract regardless of the number of Safety Tows provided 
during a month.   (Unlimited)

Safety Tows are not billed to the vehicle’s owner or legal 
possessor. 

TOW 16-17
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Performance Measures
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PROJECT SPECIAL PROVISIONS
I‐2513 Light and Heavy 

Towing & Recovery Program (TRP)

Description of Tasks

The Tow and Recovery Contractor will be notified by the North Carolina Department of Transportation 
(NCDOT) that they have a request for a tow. The Tower must have a supervisor/representative who is 
capable of determining and calling for the necessary tow and recovery equipment on‐site within 20 
minutes of the official notification from NCDOT. Notice to Proceed (NTP) may be provided by the Law 
Enforcement Officer or the NCDOT. NTP can be given before all necessary equipment arrives. The 
Tower will be required to clear all lanes of travel and remove all debris/vehicles/cargo from all lanes 
within the Maximum Immediate Removal Times shown in Table 3 and Table 5. 
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CONTRACT TIME FOR ID/IQ:
(2-15-22) 108 SP1 G11

The date of availability for this contract is January 17, 2025.
The completion date for this contract is January 16, 2026.

Liquidated Damages will not be a part of this contract. Instead, monetary 
penalties will take place through the use of Contract Tow Infractions and 
Performance Disincentives. Infractions and Disincentives will be in 
accordance with Section 4 – Performance Measure Requirements and 
Compensation, located in the Project Special Provisions for Light and 
Heavy Towing and Recovery Program, included elsewhere in this contract.
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CONTRACT PERIOD:
(10-16-24) SPD

This agreement shall commence on the date of availability and shall be effective for 
a period of one (1) year.  At the option of the Department of Transportation, based 
on the Contractor’s satisfactory performance of the terms contained herein, this 
agreement may be extended additional periods of one (1) year each up to a 
maximum total contract time of three (3) years with the same
terms and conditions.
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The total contract expenditures shall not exceed the maximum purchase order 
value of $5.0 million per year. NCDOT is under no obligation to renew this 
contract beyond its original one-year term.
The Contractor shall provide an up-to-date ACORD insurance certificate 
according to section 107-15 of the Standard Specifications upon each contract 
renewal period and policy renewal.



SUBLETTING OF CONTRACT

For the purposes of meeting capability requirements, the successful 
bidder shall not subcontract work under this contract to another 
individual or company not listed as a subcontractor on the submitted 
without the written permission of the NCDOT. 

All subcontractors must be prequalified. The Contractor is 
responsible for the performance of its subcontractors. 

45

G-3



What Is Collusion?

Collusion is a non-competitive, secret, and 
sometimes illegal agreement between rivals 
which attempts to disrupt the market’s 
equilibrium. The act of collusion involves 
people or companies which would typically 
compete against one another, but who conspire 
to work together to gain an unfair market 
advantage.
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NON-COLLUSION AFFIDAVIT….

The prequalified bidder being duly sworn, solemnly swears (or affirms) that 
neither he, nor any official, agent or employee has entered into any agreement, 
participated in any collusion, or otherwise taken any action which is in restraint 
of free competitive bidding in connection with any bid or contract, that the 
prequalified bidder has not been convicted of violating N.C.G.S. §133-24….. 

By submitting this non-collusion, debarment and gift ban certification, the 
Contractor is attesting his status under penalty of perjury under the laws of 
the United States in accordance with the Debarment Certification attached, 
provided that the Debarment Certification also includes any required 
statements concerning exceptions that are applicable. 

EB-1
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Submitting a Bid
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INSTRUCTIONS TO
BIDDERS

Contract Page 6

See notes 11‐12
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INSTRUCTIONS TO BIDDERS (Cont.)

Contract Page 7
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Questions
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