STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

PATRICK L. MCCRORY ANTHONY J. TATA
GOVERNOR SECRETARY

February 28, 2013

CONTRACT ID: DN00226

WBS ELEMENT: 13914.1038010

COUNTY: Graham

DESCRIPTION: Pave, Rock Embankment, Drainage, etc. for Slide Repair on NC 143 in Graham
County

MEMORANDUM TO:  Prospective Bidders

MEMORANDUM FROM: = W. Trent Anderson (Y MM\.?

Resident Engineer
SUBIJECT: Pre-Bid Conference Minutes

A pre-bid conference was held at 1:00 P.M. February 27, 2013 on site of the above referenced project.
Those attending the conference are indicated on the attached sign-in sheet. The conference was held in
order to explain and clarify the nature of the work, to describe unique work items which may not be clearly
addressed in the Standard Specifications and/or the Proposal, and to answer any questions prospective
bidders may have regarding the Department’s expectations

Contract Line Item Details:

Item 0002 GRADING - The work associated with this item includes the provisions and requirements of
Section 226 of the Standard Specifications and the following: Clearing & Grubbing of Access Road(s),
Grading and Removal of Access Road(s), Dressing of Entire Area & Path of slide, Asphalt Removal,
Removal and Delivery of Precast Concrete Barriers to future NCDOT Graham County Maintenance
Facility, and Fine Grading.

Item 0003 UNDERCUT EXCAVATION - Excavate Rock Buttress/Embankment Keyway 101t deep, 10ft
wide, and 10ft longitudinally protruding into existing adjacent fill slopes. Utilize undercut material spoils
to construct dike/berm to divert subsurface drainage into original stream channel, and spread remaining
spoils on slide area between brush barrier and toe of Rock Embankment.

Item 0029 BRUSH BARRIER — Filter Fabric is not required to construct the brush barrier detailed on
contract drawing 1608.01.

191 Robbinsville Road
Andrews, NC 28901
828-321-5061
Fax 828-321-3617



Page 2
Pre-Bid Conference Minutes
February 28, 2013

Contract Provisions:

Contractor work operations have no time or date restrictions. However, work shall only be performed
when weather and visibility conditions allow for safe operations.

Contractor may begin work prior to the date of availability of March 25, 2013.
The posts and offset blocks for Weathering Steel Beam Guardrail shall be treated timber materials, only.

The Department will maintain and have full responsibility for the operation of the existing Portable
Temporary Traffic Signals.

The seeding mixture for this project shall contain no Bi-color Lespedeza or Crown Vetch.

All clearing and cutting of trees shall occur prior to April 15, 2013 due to the Indiana Bat Moratorium.
Only clear and grub trees and stumps which are absolutely necessary for performance of the work.

The Department will only pay for Erosion Control Stone that is necessary for erosion control devices and
for the amount of Geotextile Fabric and Erosion Control Stone needed to provide a Gravel Construction
Entrance conforming to the detailed dimensions of Roadway Standard Drawing No. 1607.01. Any
additional stone deemed necessary for the Contractor’s access road(s) shall be considered as an incidental
cost to the work being paid for under the various contract line items included in the proposal.

Attachment
WTA:moh

Cc: Mr. J.B. Setzer, P.E.
Mr. W.T. Grindstaff, P.E.
Mr. J.A. Dockery
Mr. D.R. Moore
Mr. R.S. Barker
Mr. R.F. Tatham
Mr. N.A. Adams
File A-4, with original attachment



NC 143 SLIDE REPAIR
PRE-BID SIGN-IN SHEET
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