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July 7, 2016 

MEMORANDUM TO: Pre-Bid Attendees 

FROM: Carolyn T. Huskins 
Division Proposals Engineer 

SUBJECT: Pre-Bid Conference Minutes 
Milling, Concrete Pavement Repair and Paving on I-40 Business/US 
421 from Forsyth County Line to I-40/I-40 Business/US 421 Split in 
Guilford County 

On July 6, 2016 a Pre-bid Conference was held in the Division Office with the following people 
in attendance: 

Carolyn Huskins Division Proposal Engineer 
Chris Smitherman Division Design/Construction Engineer 
Renee Saul Technician 
Tim Jackson Engineer (CEI) 
Nilesh Surti  State Pavement Construction Engineer  
Kris Lorenz Resident Engineer 
Brad Wall Division Maintenance Engineer 
Clinton Wiles CADD Technician 
Randy Chandler Assistant Resident Engineer (CEI) 
Tarsher Felton Engineering Intern 
Leonard Conway APAC – Atlantic Inc.  
Corky McGuire Delta Contracting, Inc. 
Jeff Myers  Blythe Construction Co., Inc.  
Dennis Johnson Applied Polymerics, Inc. 
Ken Saylors American Paving Fabrics 

Carolyn Huskins introduced herself and other NCDOT personnel. Kris Lorenz will be the 
Resident Engineer on this project, Randy Chandler will be the Project Engineer and Dean Brady 
will be the Project Inspector. 

Carolyn Huskins reviewed the Proposal and stressed the following items: 



 
 

 Page 5: “Instructions to Bidders” 
#2 Bidders should use “Expedite Bid” to prepare bids. 
#10 Any addenda mush be acknowledged on the “Addenda” page in the proposal. 
#14` Bids must be received no later than 2:00 on July 21 in order to be opened. 

Can send an e-mail with thumb drive attached, titled “Do Not Open  
Until 2:00”. 
 

 Page 6:  This is a mandatory pre-bid conference.  Individuals registering for  
the conference must be an officer or permanent employee of the company.  

 
 Page 7: A Bid Bond, Contract Payment Bond, and Contract Performance Bond are 

required for the project.         
 
 Page 8: The date of availability for the contract is August 22, 2016.  The completion 

date for the contract is November 15, 2017. 
 
 Page 8 - 12: Clarification made on Intermediate Contract Times (ICT): 

ICT 1 Contract work is all night work. 
ICT 2 Installing/removing all traffic control devices is night work. 
ICT 3 Installing/removing traffic control on weekends will only take place between 

Saturday 8:00 p.m. and Sunday 10:00 a.m. 
ICT 4 All shoulder repairs will be completed on the eastbound shoulders first. 
ICT 5 Up to four (4) weekend closures will be allowed for westbound only. 
ICT 6-7 Slab repair will take place and be completed in only one direction at a time. 
ICT 8 Temporary pavement markings will be installed according to Section 1205-

3(D). 
ICT 9 If permanent pavement marking installation is prohibited by seasonal 

limitations, temporary markings shall be retraced at least every 30 days or as 
directed by Engineer. 

ICT 10 If contractor chooses to begin work during 2016 construction season, all work 
excluding permanent markings, shall be completed within 2016 season.      

 
 Page 13:  Contractor’s progress schedule must be provided to the Resident Engineer. 

 
 Page 16:  MBE goal is 2%; WBE goal is 4%. 

 
 Page 27:  There is no subsurface information.  Dean Brady pointed out that there is 

definitely fiber eastbound.  If the Contractor damages any utilities  they shall be 
financially responsible for the repairs 
 

 Page 31: $5,000,000 of general aggregate and $5,000,000 per occurrence liability 
insurance are required along with all other insurance required by the state of North 
Carolina. Proof of Workers Compensation insurance of a certificate from the Department 
of Insurance is also required. 
 



 
 

 Page 41:  Price for 4 ½” Patching includes milling, removal and disposal of pavement, 
asphalt binder, asphalt material, tack coat and surface conditioning. 
 

 Page 42:  Nilesh Surti elaborated on pavement spalls –if the crack is partial depth, repair 
as a spall, if the crack is full depth and there is movement, the work should be handled as 
repair of concrete pavement slab.  
 

 Page 44:   Contractor will be allowed to mill using a 7’ drum, making 2 passes rather than 
using a 12’ drum.  
 

 Page 45:  5/8” Fine Milling where nova chip is located.  2” Fine Milling is where there 
appears to be an asphalt overlay. 
 

 Page 46: The contractor will be required to have an experienced installer, certified by 
manufacturer on site when Interlayer is being installed. 
 

 Traffic is allowed to drive over the overlap portion of the interlayer. 
 

 Page 47:  Quantity for Composite Pavement Interlayer will be revised to include the 4” 
overlap onto the shoulders. 

 
 Page: 51-A:  New specification will be supplied with prebid conference minutes for Very 

High Early Strength Concrete for Concrete Pavement Repair.   
 

 Page 95:  Resident Engineer will request law enforcement. NCDOT will pay for law 
enforcement.  Contractor shall give Engineer 14 days advance notice of planned lane 
enclosures. 
 

Miss Huskins opened the floor for questions and discussions, there were no additional 
questions. 

 
The meeting adjourned at 2:30 p.m.  
 
 
CTH/rts 
 

cc:  
ec: J M Mills, PE   J. B. Wall, PE  N. Surti, PE  K. Lorenz, PE 
 T. D. Jackson, PE C. B. Smitherman, PE  R. Chandler  D. Brady
 Plan Holders and other Attendees 

 



DG00312  51-A Guilford County 
 

 

VERY HIGH EARLY STRENGTH CONCRETE FOR CONCRETE PAVEMENT 
REPAIR 
(Revised 06-11-13) SPI 

 
Submit mix designs for Very High Early Strength Concrete for Concrete Pavement Repair in 
terms of saturated surface dry weights on M & T Form 312U for acceptance at least 30 days 
before proposed use. 
 
Use a mix sufficient to obtain at least a flexural strength of 400 psi at 4 hours or prior to opening 
to traffic.  Entrain 5 %  1.5% air in the freshly mixed concrete.  Produce the mix with a 
maximum slump of 1.5" for placement by a fully mechanized paving train and a maximum 
slump of 3" for hand placement.  
 
Use cement, fine aggregate, coarse aggregate, admixtures and, optionally, pozzolan as shown on 
the Department’s approved list. 
 
Submit 4 hour flexural strength results of at least 6 beams made and tested in accordance with 
AASHTO T126 and T97 with M & T Form 312U. In addition, submit 4 hour compressive 
strength results of at least six 4" by 8" or 6" by 12" cylinders and maturity test results of the mix. 
With permission of the Engineer, compressive strength testing and maturity testing may be used 
in lieu of or concurrent with flexural strength testing to determine the acceptability of the 
concrete in the field. 
 
Design and produce the mix in accordance with 4 X 4 Concrete system or a comparable equal 
system. The timing of the addition of hydration control admixtures is critical to the performance 
of this concrete; therefore, an admixture representative shall be present on the job when Very 
High Early Strength Concrete is batched.  
 
  



Line
#

AmountQuantity Unit CostDescriptionSec
#

Item Number

Page 1 of 2 ITEMIZED PROPOSAL FOR CONTRACT NO. DG00312Jul 07, 2016 3:22 pm

County : Guilford

ROADWAY ITEMS

   
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Lump Sum L.S.800 0000100000-N MOBILIZATION0001

SY     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

800SP  0000960000-E GENERIC MISCELLANEOUS ITEM
REPAIR OF JOINTED CONCRETE PAV
EMENT SLAB

0002

CY     
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

302230 0106000000-E BORROW EXCAVATION0003

TON    
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

240SP  1077000000-E #57 STONE0004

CY     
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

267505 1099500000-E SHALLOW UNDERCUT0005

TON    

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

720505 1099700000-E CLASS IV SUBGRADE STABILIZA-
TION

0006

SY     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

1,600SP  1115000000-E GEOTEXTILE FOR PAVEMENT STA-
BILIZATION

0007

SMI    
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4.53SP  1245000000-E SHOULDER RECONSTRUCTION0008

SY     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

18,595607 1297000000-E MILLING ASPHALT PAVEMENT, ***"
DEPTH
MILLING ASPHALT PAVEMENT, 1½"
DEPTH

0009

SY     
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

1,270607 1330000000-E INCIDENTAL MILLING0010

TON    

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3,739610 1519000000-E ASPHALT CONC SURFACE COURSE,
TYPE S9.5B

0011

TON    

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5,994610 1524200000-E ASPHALT CONC SURFACE COURSE,
TYPE S9.5D

0012

TON    
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

224620 1575000000-E ASPHALT BINDER FOR PLANT MIX0013

TON    

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

342620 1577000000-E POLYMER MODIFIED ASPHALT BIN-
DER FOR PLANT MIX

0014

TON    
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

200SP  1704000000-E PATCHING EXISTING PAVEMENT0015

SF     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

470SP  1737000000-E PATCHING CONCRETE PAVEMENT
SPALLS

0016

LF     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

34,201665 1840000000-E MILLED RUMBLE STRIPS (ASPHALT
CONCRETE)

0017
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Page 2 of 2 ITEMIZED PROPOSAL FOR CONTRACT NO. DG00312Jul 07, 2016 3:22 pm

County : Guilford

SY     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

21,735SP  1891000000-E GENERIC PAVING ITEM
FINE MILLING ASPHALT PAVEMENT,
2"

0018

SY     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

31,877SP  1891000000-E GENERIC PAVING ITEM
FINE MILLING ASPHALT PAVEMENT,
5/8" (UBW
C)

0019

SY     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

46,936SP  2738000000-E GENERIC PAVING ITEM
PVT INTERLAYER

0020

LB     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

16,700SP  2762000000-E GENERIC PAVING ITEM
SEALING EX PVT CRACKS (POLYMER
PATCH)

0021

SF     
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

12011104400000000-E WORK ZONE SIGNS (STATIONARY)0022

   
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Lump Sum L.S.SP  4457000000-N TEMPORARY TRAFFIC CONTROL0023

LF     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

35,23412054688000000-E THERMOPLASTIC PAVEMENT MARKING
LINES (6", 90 MILS)

0024

LF     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4,42312054690000000-E THERMOPLASTIC PAVEMENT MARKING
LINES (6", 120 MILS)

0025

LF     

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

39,65712054815000000-E PAINT PAVEMENT MARKING LINES
(6")

0026

EA     
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

21812534905000000-N SNOWPLOWABLE PAVEMENT MARKERS0027

   
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Lump Sum L.S.14135255000000-N PORTABLE LIGHTING0028

Total Amount Of Bid For Entire Project :1522/Jul07/Q265871.53/D62338460000/E28


