
 
 

 

  STATE OF NORTH CAROLINA 
  DEPARTMENT OF TRANSPORTATION 

JOSH STEIN  DANIEL JOHNSON 
GOVERNOR   SECRETARY 

 

 
Mailing Address: 
NC DEPT. OF TRANSPORTATION 
DIVISION ELEVEN  
P. O. BOX 250 
NORTH WILKESBORO, NC 28659 

 
Telephone:  (336) 903-9101 

 
Website:  www.ncdot.org 

Location: 
NC DEPT. OF TRANSPORTATION 

DIVISION ELEVEN 
801 STATESVILLE RD 

NORTH WILKESBORO, NC 28659 

 

 
 
DATE: April 20, 2026 

 
TO: Mr. Thaddeus Kapera 

Procurement Specialist II 
 

FROM: Michael Poe, PE 
Division Engineer 
 

SUBJECT: #54-SH-11-PR31411 Surry County Rest Area/Welcome Center (single) on I-77 
Professional Lawn and Grounds Maintenance Award Recommendation 
 

 

Attached is the Bid Review Packet for Contract #54-SH-11-PR31411. The Division recommends 
awarding Contract #54-SH-11-PR31411 to Hartley Enterprises, Inc., as they submitted the lowest 
acceptable bid with the stated dollar amount and met all other contract requirements. KC Janitorial & 
Landscaping, Inc.’s bid was determined to be non‑responsive due to the bid package being incomplete. If 
you have any questions, please contact this office. 
 
 

CC: Mr. Jamie Wood 
 Ms. Carrie Hoyle 
  
  
  
  
  
 



BR-1 (Rev. 02/2021) 

BID REVIEW 

Contract No.: 54-TJK-11-PR33171 County: Surry 
Description: Custodial Operations and Maintenance of Rest Area/Welcome Center 

Bid Opening Date: 04/08/2026 SBE Contract: Yes No X 
WBS Element(s): 11RE.108638 

Bid/Alternate Bid Item 
Available Funds: $ Division Estimate: $ 408,678.00/30,435.00 
TIP #(s): 
Federal Project ID(s): 

DBE% Combined% MBE% WBE% 
Advertised Contract Goals: N/A N/A N/A N/A 

BID RESULTS 

ACTION TAKEN 

Accept Low 
Bid 

Reject Low 
Bid 

Reject All 
Bids 

Need 
Additional 

Info COMMITTEE MEMBER 
Ivan Dishman, PE 
Division Construction Engineer 
Matthew Evans, PE 
Division Maintenance Engineer 
Ramie Shaw, PE 
Division Project Development Engineer 
Daniel Adams, PE 
Division Team Lead 

Comments: 

The bid submitted by KC Janitorial & Landscaping, Inc. was deemed non-responsive because the company did 
not provide the complete bid package.   

Chairperson Signature: Bid Review Date: 4/17/2026
Final Determination: Accept Low Bid 

Contractor Verified Bid 
Amt. 

% Diff. Comb.% 
Bid 

MBE% 
Bid 

WBE% 
Bid 

KC Janitorial & Landscaping, Inc. Non-Responsive 
Hartley Enterprises, Inc. 404,626.00/31,500.00 -0.99/+3.50
A-1 Building Maintenance 451,000.00/30,000.00 +10.36/-1.43



Bid Review and Award
Task List

Contract No.:
TIP No.:
Federal Aid No.:
WBS Element:
County:
Description:

Bid Opening and Verification

YES Read publicly and document bids

YES Announce apparent low bidder Low Bidder: Hartley Enterprises, Inc. Bid Alternate Bid

YES Insure SBE and/or POC limit not exceeded (SBE - $1,000,000; POC - $ Bid Amount: $404,626.00 $31,500

YES Bidders Pre-qualified? 

YES Bidder Licensed? L. N/A

YES SOS ID 0426229

N/A Bidders on SBE projects certified?

YES Bidder not on State or Federal list of debarred vendors

YES Check bids for errors & omissions

Calculations correct

Bid properly executed, including corporate seal

Non-Collusion affidavit signed & notarized

MBE/WBE/DBE subcontractor listing submitted

N/A Goals met?

N/A MBE/WBE/DBE subcontractors certified?

N/A Good Faith hearing required?

N/A Have contractor submit Good Faith Effort documentation (required within 6 calendar days)

N/A Request Letters of Intent (required within 6 calendar days)

YES Bid within 10% high & 15% low Estimate $408,678.00 Bid $404,626.00 ## -0.99% 3.50%

If not, are there good reasons? Alternate $30,435.00

Hold Good Faith/Bid Review Committee meeting

Award Letter

Request Bonds (if required, must be received within 14 calendar days)   

Bonds issued by a surety company legally authorized to do business in North Carolina?

Goal Confirmation Letter

Request Certificate of Insurance 

Contract Execution (after bonds & insurance certificate received.)

54-TJK-11-PR33171

11RE.108638
Surry
Custodial Operations and Maintenance of Rest Area/Welcome Center

Corporations, LLC's & LLP's  (Status = Current - Active?)

GOALS ENTERED

YES

YES

CONTRACT ADVERTISED 



REST AREA CONTRACT CUSTODIAL OPERATIONS AND MAINTENANCE 
 

EXCLUDING LAWN AND GROUNDS MAINTENANCE 
 

BID TABULATIONS 
 

PROPOSAL NUMBER 54-TJK-11-PR33171 
 

 
 
Project:  Surry County Rest Area/Welcome Center (single), I-77 
 
Opening:  April 8, 2026 
 
 

NO. BIDDER 
BID ITEM AMOUNT 
– FULL STAFFING 

(YEARLY) 

ALTERNATE BID ITEM 
AMOUNT – REDUCED 

STAFFING (MONTHLY) 

    

1. KC Janitorial & Landscaping, Inc. $392,500.00 $32,708.33 

2. Hartley Enterprises, Inc. $404,626.00  $31,500.00 

3. A-1 Building Maintenance $451,000.00 $30,000.00 

 
 
 
 
CWH 
4/9/26 



DATE: 4/8/2026
BID NO.: 54-TJK-11-PR33171
DESCRIPTION:

COUNTY: Surry I-77 - Division 11

FULL STAFFING (per year)

ENGINEER'S KC % HEI % A-1 %
ESTIMATE DIF DIF DIF

408,678.00$    $392,500.00 -4% 404,626.00$    -1% 451,000.00$    10%

ALTERNATE BID ITEM - REDUCED STAFFING (per month)

ENGINEER'S KC % HEI % A-1 %
ESTIMATE DIF DIF DIF

30,435.00$      32,708.33$      7% 31,500.00$      3% 30,000.00$      -1%

BID TAB vs ENGINEER'S ESTIMATE
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

Custodial Operations and Maintenance of Rest Area/Welcome Center (single) excluding Lawn 
and Grounds
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