1-3311A Timeline for Design-Build Contractor Selection Process

[-77 in Mecklenburg County from the I-77 & 1-85 interchange North to
North of the Interchange with 1-485 (to SR 2117 — Hambright Rd.).

Pre-Request for Qualifications (RFQ) Mesting
RFQ Advertisement
All Scope Details due to Design Services

Design Services to Distribute Draft RFP Internaly,
Statement of Qualifications due back from Contractors

Department Comments of Draft RFP Review to Design Services

Department Announces Shortlisted Firms,
Draft RFP Provided to Shortlisted Firms for Review

Pre-RFP Meeting with Shortlisted Firms

Draft RFP Comments due to Design Services
IssueFinal RFP

Technical Proposals and Sealed Price Proposals Due
Technical Presentations by Shortlisted Firms

Determination of Best Value
(Opening of Price Proposals and Announce Technical Scores)

Award of Project by Board of Transportation

April 27, 2001
May 1, 2001
June 1, 2001

June 15, 2001

July 2, 2001

July 16, 2001

August 3, 2001
August 17, 2001
September 1, 2001
October 10, 2001
October 17, 2001

October 24, 2001

November 8, 2001

Dates for highlighted activities are critical and must be met in order to reach the November 8,

2001 award date.



