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Today’s Presentation 

• Introduction 

• Strategic Prioritization of Transportation Projects 
Gretchen Belk, Manager, SPOT 

• MPO Selection Process 
Jennifer Stafford, Charlotte Regional Transportation
Planning Organization 

• Federal Grants Opportunities 
Brittany Wilborn and Steven Hulsey, Office of Strategic
Planning and Programming 

• Questions/Wrap Up 
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Topics 

• Transportation Funding Background 

• STI Law 

• Prioritization in Practice 

• Takeaways 
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Transportation Funding Background 

Bicycle & Rail Public Aviation Ferry Highway 
Pedestrian Transportation 
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Project Life Cycle 
Observations / Needs 

Transportation Planning 

MPO / RPO / Division coordination 

Prioritization (SPOT) / 
State Transportation Improvement Program (STIP) 

Project Design / NEPA 

LET Process / Construction 

Operations & Maintenance 6 



STI Background 

• NCDOT funds six modes of transportation 
• Highway, Aviation, Bicycle/Pedestrian, Ferry, Public Transportation, Rail 

• NCDOT Annual Budget of approx. $7.3B ($3.9B for capital projects) 
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• Key Partners: 
• 20 MPOs / 18 RPOs 
• 14 NCDOT Divisions 

     
    

         

 
 



   

   

   

 

 

Project Selection Reform 

I’ll agree to your project if you 
agree to mine… 

Public wanted politics removed from Previous perception: 
decision-making 

NCDOT needed transparency in project 
selection 

This led to Transportation Reform… 
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STI Legislation 
2011 - 2012 

“The Department shall develop and utilize a process for selection of transportation projects that is based on 
professional standards in order to most efficiently use limited resources to benefit all citizens of the State. 

The strategic prioritization process should be a systematic, data-driven process that includes a combination of 
quantitative data, qualitative input, and multimodal characteristics, and should include local input. 

The Department shall develop a process for standardizing or approving local methodology used in Metropolitan 
Planning Organization and Rural Transportation Planning Organization prioritization.“ - S.L. 2012-84 

Prioritization Process is now in Law 
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Strategic Transportation Investments (STI) Law 

• Prioritizes capital expenditures across all modes (Mobility/Expansion + Modernization) 

• Needs-based, data-driven 

• Directly ties funding to Prioritization results 

• Funding comes from Highway Trust Fund and Federal Aid Program 

• Workgroup used every cycle for improvement 
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Prioritization and Programming 

Article 14B. 
Strategic Prioritization Funding 

Plan for Transportation 
Investments. 

§ 136-189.10. Definitions. 
The following definitions apply 
in this Article… 

$ 

Statewide 
Mobility 

$ 

Regional 
Impact 

$ 

Division 
Needs 11 



Prioritization and Programming 
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STI Law and how it Structures what we do 

Bicycle & Rail Public Aviation Ferry Highway 
Pedestrian Transportation 
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STI Law (§ 136-189.11) defines: 

STI Law 

• Funding Categories and Percentages 
• Project Eligibility 
• Highway Scoring Criteria Names 
• Funding Constraints 

• Scoring Process (timeframe, submittals, carryovers, etc.) 
• Highway Measures and Weights 
• Non-Highway Criteria, Measures, and Weights 
• Normalization (funding allocation between modes) 
• Local Input Points 

Recommendations developed by Workgroup and NCDOT BOT adopts: 
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How STI Works 

Division Needs 

Regional Impact 

40% of Funds 30% of Funds 30% of Funds 

Statewide Mobility 

Focus = Addressing 
significant congestion and 
bottlenecks 

Score = 
100% Quantitative Data 

Focus = Improving 
connectivity within Regions 

Score = 70% Quantitative Data 
+ 30% Local Input 

Funding based on population 
within each Region (7) 

Focus = Addressing local 
needs 

Score = 50% Quantitative Data + 
50% Local Input 

Funding based on equal share 
for each Division (14) 15 



 

 

 
  

 

  

     

 

   
    

 

           
       

STI Categories & Eligibility Definitions 
Mode Statewide Mobility Regional Impact Division Needs 

Highway 

• Interstates (existing & future) 
• National Highway System routes (as of 

2013) 
• STRAHNET 1 

• Designated Toll Facilities 

• Other US and NC Routes • All Secondary Roads (SR) 
• Federal-Aid Eligible Local Roads 

Aviation • Large Commercial Service Airports • Other Commercial Service Airports not 
in Statewide 

• All Airports without Commercial Service 
(General Aviation) 

Bicycle-
Pedestrian Not eligible Not eligible • All projects ($0 State Highway Trust 

Funds) 

Public 
Transportation Not eligible • Service spanning two or more counties • All other service, including terminals and 

stations 

Ferry Not eligible • Vessel or infrastructure expansion • Replacement vessels 

Rail • Freight Service on Class-I Railroad 
Corridors 

• Rail service spanning two or more 
counties not in Statewide 

• All other service, including terminals and 
stations (no short lines) 

1 STRAHNET – Strategic Highway Network, system of roads deemed necessary for emergency 
mobilization and peacetime movement of personnel and equipment to support U.S. military operations 
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Presenter Notes
Presentation Notes
Bike/Ped only eligible at Division needs
These projects are locally administered unless agreed upon with Division and require 20% match



  
     

  

    

  

     

 

 
 

           

STI Law Scoring 

• Criteria: 
• Quantitative criteria (data-driven) – all categories 
• Qualitative criteria (Local Input Points) – Regional Impact and Division Needs categories 

• 0 to 100 scale 
• Selection of projects in ranked order 

• Legislation provides the names of Highway quantitative criteria: 
Congestion Benefit/Cost Safety Freight 

Economic 
Competitiveness1 

Accessibility/ 
Connectivity2 Multimodal Lane Width Shoulder Width Pavement Score 

1 Statewide Mobility only; 2 Regional Impact & Division Needs only 

• Workgroup flexibility in determining the methodology used to calculate criteria 

• Non-Highway Modes must have a minimum of 4 quantitative criteria 
17 



  

 

    
 

  
  

 
 

     

   
 

P8 Bicycle and Pedes trian Scoring 

(Number of crashes x 40%) + 
(Crash severity x 20%) + 20% (Safety / crash risk x 20%) + 

(Project safety benefit x 20%) 

Criteria Measure Description Mobility Impact Needs 
Statewide 

(100%) 

Regional 

(70%) 

Division 

(50%) 

N/A N/A 

Points of Interest pts + 
Connections pts + N/A N/A 15% 

Route pts 

# of households and employees per square mile near facility 10% N/A N/A 

(Safety + Accessibility/Connectivity + Demand/Density) / N/A N/A 5% Cost to NCDOT 

Safety 

Accessibility/ 
Connectivity 

Demand/Density 

Cost Effectiveness 

18 



Quantitative Score vs. Local Input 

Funding QUANTITATIVE LOCAL INPUT 
Category Data Division MPO/RPO 

Statewide 
Mobility 

Criteria 1 = 30% 
Criteria 2 = 25% 
Criteria 3 = 15% 
Criteria 4 = 10% 
Criteria 5 = 15% 
Criteria 6 = 5% 

-- --

Regional 
Impact 

Criteria 1 = 20% 
Criteria 2 = 20% 
Criteria 3 = 10% 
Criteria 4 = 10% 
Criteria 5 = 10% 

Division 
Needs 

Criteria 1 = 15% 
Criteria 2 = 15% 
Criteria 3 = 10% 
Criteria 4 = 5% 
Criteria 5 = 5% 

100% 

70% 

50% 

15% 15% 

25% 25% 

 

  
Cascading 

projects 
receive 
multiple 

quantitative 
scores 
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Prioritization in Practice 

Bicycle & Rail Public Aviation Ferry Highway 
Pedestrian Transportation 
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Iterative 
Scoring & 
Programming 

Projects Submitted by MPOs, RPOs, & Divisions 

SPOT Review 
1. Reviewed for eligibility 

Process 2. Data screened & developed 
3. Quantitative scores calculated 

Statewide Mobility
40% of Funds 

1. Projects programmed 
2. Projects not programmed 

cascade to next category 
1. Local input points assigned 
2. Total scores calculated 
3. Projects programmed 1. Local input points assigned 
4. Projects not programmed 2. Total scores calculated 

cascade to next category 
3. Projects programmed 

Regional Impact
30% of Funds 

Division Needs 
30% of Funds 

Statewide Mobility Score = Regional Impact Score = Division Needs Score = 
100% Quantitative 70% Quantitative + 50% Quantitative + 

21 
30% Local Input 50% Local Input 



Prioritization and Programming 
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 We are here! 

Presenter Notes
Presentation Notes
This process is for a STIP that STARTS in 2028.  Keep this in mind when developing cost estimates- consider contingencies and timing.  Prioritization rounds *typically* every 2 years



  

Key Takeaways 

Bicycle & Rail Public Aviation Ferry Highway 
Pedestrian Transportation 
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Questions 

• How do I get my project in the STIP through the Prioritization Process? 
• A project must be submitted by either an MPO/RPO or Division in the area the project is located 
• Project must score high enough to be programmed in STIP, match secured, etc 

• Who do I need to work with to get my project funded? 
• Local support is crucial for matching funds (where applicable) 
• MPO/RPO AND Division Support is crucial for local input score 
• Submitters have methodologies to identify which projects to select- make sure your project will meet 

those methodologies! 

• What questions should I ask about my project? 
• Is there political support for my project? 
• Do I have a match if applicable? 
• Have I had conversations about this project with important stakeholders? 
• Do I have a cost estimate? When was the last time it was updated? 

25 



Thank you! 

Gretchen Belk 
SPOT Manager 

gvbelk@ncdot.gov 
919.707.4740 

mailto:gvbelk@ncdot.gov
mailto:gvbelk@ncdot.gov


   

 

FEDERAL FUNDING THROUGH YOUR 
METROPOLITAN PLANNING ORGANIZATION 

crtpo.org 
Jennifer Stafford, CRTPO 



   
 

 
  

 
  

 

    
  

 

• MPOs receive discretionary (grant) funds to 
program, based on population size and air 
quality status: 

• MPOs serving populations over 200,000 
receive Block Grant Direct Attributable 
funds. 

• MPOs serving populations between 50,000 
and 200,000 received Carbon Reduction 
Program funds. 

• MPOs in air quality attainment areas receive 
Congestion Mitigation and Air Quality
(CMAQ) funds. 
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•Contact your MPO to confirm whether funding is available for 
your project. 

•Start early and choose strategically—federal funds typically 
require a longer delivery timeline than local funds (we program 
projects five years out). 

•Review the scoring criteria and focus on projects positioned 
to score well. 

•Plan your local match—check whether a larger match earns 
additional points. 

29 



   This presentation provides an overview of the Charlotte Regional 
Transportation Planning Organization’s (CRTPO) call-for-projects 
process. 
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Presenter Notes
Presentation Notes
If you are with an MPO and would like more info, please reach out.



     
 
  

 

 
  

 
  
  

•Discretionary Grants Program Policy Guide — 
adopted by the Board 
•The Policy guides the annual call for projects 
•Data-driven scoring: all projects are scored and 
ranked 
•CRTPO funding split: 

CRTPO1 

One Way 

Policy •80% awarded to highway 
projects 
•20% awarded to non-
highway projects 
(bike/ped, transit, air 
quality) 

Presenter Notes
Presentation Notes
CRTPO

Policy guide – developed by a TCC subcommittee and adopted by the CRTPO Board in 2019.  A few revisions over the past 6 years
The Policy is posted on our website and discussed in a webinar prior to each call for projects
The Policy is written a little vague is places to allow for unique needs.

Today, I want to walk through the timeline of our call for projects – how we have the call outlined.  We repeat the process every year.  This helps our members prepare for the call, however our funding availability isn’t usually known until just before the call opens.  

This process has worked well since 2020.



  
  

 

CRTPO1 

Each August: 

Annual Call Opens • Announce the call’s opening 
at TCC and Board meetings. 

• Provide a preview of funding 
availability. 



 
  

 
   

 

 
 

 
  

CRTPO1 

End of October 
Annual Call 

Closes 

By Mid-October 
Pre-Submittal 

Meetings 

• Schedule and 
meet with 
NCDOT and 
other staff for 
pre-submittal 
meetings. 

• Provide a brief 
30–60 minute 
jurisdiction 
project preview. 

Presenter Notes
Presentation Notes
Value with NCDOT.  NCDOT will help with scope budgets, estimates – they are great for collaborating! 



 
    

 
 
 

 

End of October 
Annual Call 

Closes 

CRTPO1 

By Mid-October 
Pre-Submittal 

Meetings 
• The call closes, 

and a list of 
jurisdiction 
projects is 
shared with the 
TCC and Board. 



 

 
 

 

 

• TCC workshop: 
• Review applications 
• Review staff-calculated scores using 

the policy guide 
• Review funding availability 
• Develop a draft recommended project list 

November 
TCC 

Workshop 

By December: 
Recommended 

Project List 
CRTPO1 



 

  
  

 

• The TCC Workshop’s recommended 
project list is presented to the TCC 
and the Board for information. 

CRTPO1 

January 

TCC & Board 
Information 



 

  
  

• The Board is requested to act on the 
TCC recommended project list 

CRTPO1 

TCC & Board 
Action 

February 



   
 
 

 

 
 CRTPO1 

Amend 
TIP and 

STIP 

• The CRTPO TIP is 
amended to reflect 
the approved list of 
funded projects. 

• Amendments are 
submitted to 
NCDOT for Board 
approval and 
incorporation into 
the STIP. 



Thank you 

Jennifer Stafford, CRTPO 

Jennifer.Stafford@charlottenc.gov 

CRTPO.org 

39 
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Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina 

Federal Grants Management at NCDOT 
Guidance when Applying for Federal Transportation Competitive Grants 

January 21, 2026 

Presenter Notes
Presentation Notes
Good morning, everyone, and thank you all for joining today’s webinar.

In this section, we will discuss federal grants management at NCDOT. By the end of this presentation, we hope you all will be more informed about how to apply for federal transportation competitive grants. 



   
    

  

   
  

  
   

  

  
   

  Federal Grants Management at NCDOT 

Disclaimer 

The information in this presentation is NCDOT’s 
best understanding of Federal transportation 
grant applications and grant delivery, as it exists 
today. 

There is no guarantee that this information will 
remain accurate in the future. 

Some information pertains to both NCDOT 
projects as well as local projects where divisions or 
business units may be involved. 

The presentation is meant to provide some 
resources and useful contacts for future use. 
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Presenter Notes
Presentation Notes
Before we get started, here's a disclaimer that the information shared in this presentation is how NCDOT interprets Federal transportation grant applications and grant delivery today. It is possible that this information will change in the future. But we hope to provide you all with some helpful resources as this information pertains to both NCDOT and local projects. 



Federal Grants Management at NCDOT 

NCDOT Grants Management 
Competitive Grants Committee 
Division/Business Unit Sponsors 

Grants Management Team 

Pre-Award 

Brittany Wilborn 
Steven Hulsey 

Award / Post-
Award 

Marta Matthews 
Steven Hulsey 
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Presenter Notes
Presentation Notes
For NCDOT, as an agency, we have applied for and received a number of grants, going back to one of the first round of TIGER grants in 2010.

So, we have had a lot of experience and practice in applying for grants and implementing them once awarded. And while there are three names on the slide here, there are many more people in the background and on the management level who work on grants at NCDOT.

This presentation is meant to share some of the information and knowledge with you to help with your own grant applications.



 

         

        

           
     

 

What is a Competitive Grant? 

• Competitive grants are awarded to applicants through a merit-based 
process. 

• Most eligible applicants are state, tribal, and local governments. 

• Although “grant” implies that the funding is available up front, the 
program works on a cost-reimbursement basis. 

RESOURCE: https://www.transportation.gov/grants/dashboard 
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Presenter Notes
Presentation Notes
What is a Competitive Grant?  These are funds that are awarded through a merit-based process. Most USDOT grants can be awarded to state, tribal, or local governments, transit providers, universities, and other eligible applicants. Grant funding through USDOT is reimbursed as the recipient expends funds.

https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard


 
   

   

   
  

  

  

 

      
   

 

   ​Federal Grants Management at NCDOT 

What are some typical grant programs available to local governments? 

Grant Programs 
 BUILD (Better Utilizing Investments to Leverage Development)1 

 WCPP (Wildlife Crossings Pilot Program) 

 PROTECT (Promoting Resilient Operations for Transformative, 
Efficient, and Cost-saving Transportation Program) 

 Bridge or BIP (Bridge Investment Program) 

 NSFLTP (National Significant Federal Lands and Tribal Projects) 

 SS4A (Safe Streets and Roads for All) 

1 formerly RAISE (Rebuilding American infrastructure with Sustainability and 
Equity) and TIGER (Transportation Investment Generating Economic Recovery) 
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Presenter Notes
Presentation Notes
Some of the grant programs used by local governments include, but are not limited to:

BUILD (Better Utilizing Investments to Leverage Development) grant program, also formerly known as RAISE and TIGER from previous administrations
WCPP (Wildlife Crossings Pilot Program)
PROTECT (Promoting Resilient Operations for Transformative, Efficient, and Cost-saving Transportation Program)
Bridge or Bridge Investment Program
NSFLTP (National Significant Federal Lands and Tribal Projects)
SS4A (Safe Streets and Roads for All)





   ​Federal Grants Management at NCDOT 

Grants Pursuit 
(Pre-Award) 

45 

Presenter Notes
Presentation Notes
Let’s talk a little more about the Grants Pursuit process. Grants Pursuit is the phase for all the activities prior to the award of a grant and can also be called "pre-award."




  

 

  Federal Grants Management at NCDOT 

Grants Pursuit (Pre-Award) 

What is involved? 
 Registration 
 Application Development 
Outreach 

46 

Presenter Notes
Presentation Notes
The steps involved in this phase include REGISTRATION in the appropriate Federal government systems, Developing the Application, and OUTREACH (if needed) with interested stakeholders.




   ​Federal Grants Management at NCDOT 

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap 47 

Presenter Notes
Presentation Notes
The USDOT site has a great resource for the entire grants process.  We’re going to use this as a “roadmap” for this presentation and highlight the points at which you will interact with NCDOT.

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
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https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
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https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
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Federal Grants Management at NCDOT 

Grants Pursuit – Pre-Award 

Registration 
 Unique Entity Identifier (UEI) 
 Grants.gov registration to apply 
 Local Governments and Tribal 

Organizations need to have their own 
registration 

48 

Presenter Notes
Presentation Notes
The first step of Grants Management is to ensure appropriate registration in Federal websites.
 
First, SAM.gov is how you establish a Unique Entity Identifier (UEI). This must be updated and confirmed annually.

Second, a Grants.gov account is required to complete and submit most federal competitive grant applications. Note the previous slide had a footnote that said, “registration is not immediate.”  What that means is, you shouldn’t wait until the day before the grant application is due to set up your account.

Both SAM.gov and Grants.gov accounts are difficult to establish. From our experience, setting up these two roles might take 6-10 weeks, depending on the type of documentation required.


https://Grants.gov


    

 
  

 

   
     

  

   ​Federal Grants Management at NCDOT 

Grants Pursuit – Pre-Award 

Where to Find Grant Information? 

 Grants.gov 
 Notices of Funding Opportunities (NOFOs) 

Best Practices: 

 Consider an engineering firm 
 Coordination with NCDOT and Letters of 

Support 
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Presenter Notes
Presentation Notes
The Grants Office monitors various channels that provide information on grant opportunities, including Grants.gov. These grant opportunities are called Notice of Funding Opportunities (NOFOs).

Once a NOFO is announced, review the requirements to ensure that your proposed project is a good fit for the grant program. This may involve working with your local NCDOT division to develop a grant application.

If a local government plans to be a sub-recipient to NCDOT, Division staff can provide valuable feedback on scope, schedule, budget, and potential impacts with other NCDOT projects.  

There’s a separate process for requesting that NCDOT provide a letter of support.

https://Grants.gov


 

   

  

   ​Federal Grants Management at NCDOT 

Grants Pursuit – Pre-Award 

Grants Outreach 

 Direct 
 Indirect 
 Guidance for Local Partners 

SIPSgrants@ncdot.gov 
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Presenter Notes
Presentation Notes
Collaborating with NCDOT on grant applications could happen in two ways.

These partnerships could be direct, where NCDOT and the external partner work together on a grant application. We have a couple of grants where NCDOT has worked directly with the local government to apply for and administer the grant. 

Then, there’s an indirect partnership, which could be NCDOT providing a letter of support or providing funds for the non-federal match or (cost share) but not actively participating in the development of the grant application or delivering the grant.

NCDOT has a Grants Steering Committee that determines the level of involvement with an external partner – if a local government is thinking about collaborating with NCDOT on a grant application, then they should contact their Division office or mode office (typically, this would be the Integrated Mobility Division for a bike/ped project).  You can also e-mail SIPSGRANTS@ncdot.gov, which comes to a group of people at NCDOT that could assist. 

The Grants Office has also developed a website to provide guidance and best practices to local government agencies on how to engage with NCDOT.

mailto:sipsgrants@ncdot.gov


   
    

   

  

   ​Federal Grants Management at NCDOT 

Grants Pursuit – Pre-Award 

Grants Outreach (letters of support) 
NCDOT utilizes Smartsheet application to collect and 
manage letters of support (LoS) requests. The link is: 

https://app.smartsheet.com/b/form/23d0a43975444309806847fcfaaca982 
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Presenter Notes
Presentation Notes
Just like NCDOT, local governments are eligible to apply to many of these grant programs.  Many times, locals will request a letter of support for their project that will be included as part of the grant application.  Local governments are encouraged to work with a Highway Division or Transportation Mode to help determine the scope of the project.  NCDOT has been delivering projects for a very long time and can help provide insight.

To request a letter of support from NCDOT for a local government grant application, use the link here to submit a Smartsheet request.


https://app.smartsheet.com/b/form/23d0a43975444309806847fcfaaca982


   
  

     

      

   
 

      
    

 

  

   
   

      

  

   ​Federal Grants Management at NCDOT 

Grants Pursuit – Pre-Award 

Evaluation of Project and Commitment 
Q Is there a clearly defined scope or does the project make sense? 

Q Who owns the facility being improved? Locally owned? State 
owned? 

Q Will NCDOT be involved in the project? At what level will they be 
involved? 

Q If the local government plans to apply and administer the 
project, do they have adequate staffing? 

Q Is there a good estimate of the project? Identified sources of 
funding including any local funds? Is the funding flexible as to 
when it can be used? 

Q What happens if the award is reduced from what was 
requested? Gap funding? 

Q What happens if the actual costs exceed the estimated budget? 
Where will the additional funding come from? 

Q Could a local project impact any of NCDOT's projects, if 
awarded? 
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Presenter Notes
Presentation Notes
As you are putting together your grant application, consider these questions.



  
   

 

  

   ​Federal Grants Management at NCDOT 

Grants Management – Grants Pursuit 

Grants Application Development (continued) 
 Review by Federal Agency 
 Continuing Coordination 
 Debriefing 
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Presenter Notes
Presentation Notes
After the submission deadline, the Federal Agency will begin to review all the applications. Sometimes, the Agency Reviewers may request additional information about the application. The applicant should work to respond to the request for additional information quickly, as the Reviewers only allow about 4-5 days for a response. For a local government application, they may want to work with the Divisions to assist with any response. 

If an application is not successful, the Federal Agency may provide an opportunity for a debrief. This information is important and provides insight as to how the application can be improved for subsequent rounds of the grant program.



   ​Federal Grants Management at NCDOT 

Grants Administration 
(Award) 

54 

Presenter Notes
Presentation Notes
Thank you, Brittany.

Let’s move into the Award Phase, where we will focus on highway-type grant projects.



  
 

 
   

  
  

  Federal Grants Management at NCDOT 

Grants Administration (Award and Post-Award) 

Who is involved? 
• Local Government 
• USDOT Modal Agency 
• NCDOT (If applicable) 

What is involved? 
• Programming in the TIP and STIP 
• Agreement Execution 
• Reporting 
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Presenter Notes
Presentation Notes
Grants Administration includes the local government; the USDOT Modal Agency; and NCDOT if the local government will be a subrecipient to NCDOT.

Once the grant is awarded, the steps include programming the project in the TIP and STIP; negotiating and executing an agreement with USDOT; and reporting, mostly on a quarterly basis.
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https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap 56 

Presenter Notes
Presentation Notes
Earlier, Brittany walked through the Pre-Award phase.  As shown in the USDOT “roadmap,” we will now focus on the Award phase.

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
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Grants Award 
 Award Notification – Full Award 
 Award Notification – Reduced Award 
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Presenter Notes
Presentation Notes
If the awarding agency awards the full amount requested in the grant application, the applicant will receive a notification with information about the award.  The notification is sent to the point of contact (POC) in the grant application, as well as the Authorized Organization Representative (AOR).

There might be situations where the awarding agency may contact the applicant and ask if the full scope of the project can be completed with a reduced award amount (which USDOT calls a “haircut.”).  At this point, it is best to take note of all the information from the call and re-convene the application team to determine whether the project can be delivered with a reduced award.  Be aware that even if the grant award is reduced and accepted, the agreed upon scope cannot be reduced later.  This means USDOT will expect the recipient to cover the additional costs now involved with delivering the project. 
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Grants Administration – Award 

Grants Award 

Just because an award is announced, 
work cannot begin on a project. 
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Presenter Notes
Presentation Notes
Just because the award was announced, work cannot begin on the project.  There are several steps that must be completed before any work can commence.

Just like any federally-funded project, funds are not available, and costs should not be incurred, until an Agreement (or Agreements) are executed and written notice to proceed with work has been received.
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Grants Administration – Award 

Programming in the TIP and the STIP 

59 

Presenter Notes
Presentation Notes
First, the awardee should work with their MPO or RPO to ensure the Project is included in the STIP and local MTIP. This process could take two or three months. This must occur whether the local government is a subrecipient of NCDOT or a direct recipient of the USDOT agency. 
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Grants Administration – Award 

 Grants Agreements must be executed 
before work is performed* 

 Kickoff Meeting 
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Presenter Notes
Presentation Notes
The recipient MUST execute a grant agreement with the Federal agency (Agency) administering the grant before any work is initiated.  Any work and associated expenditures incurred prior to the execution of the grant agreement may be excluded from reimbursement of grant funds and cannot be considered cost share towards the project budget.

The federal agency will notify the recipient to schedule a kickoff meeting where the project and agreement will be discussed, along with the Term and Conditions (T&Cs) of the grant award.

Note: The Grant agreement, at least for FHWA administered grants, will not be executed until the grant funds are needed.  For example, if grant funds are only being used in the construction phase, while non-grant funds are being used to fund PE and ROW, the required deliverables (such as the NEPA document and the PS&E package) must be complete before the agreement can be signed and funds obligated.
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Grants Administration – Award 

Grants Agreements 

 Terms and Conditions (T&C) 

 Exhibits 
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Presenter Notes
Presentation Notes
Along with the agreement, each grant program has related documents for the Terms and Conditions (also known as T&C), as well as Exhibits.

The T&Cs document has information related to how the grant is to be administered (e.g., termination clauses) and identifies when the grant agreement must be amended (e.g., key dates slip more than six months).

The Exhibits document has all the applicable Federal laws, Executive Orders, General Federal Regulations, OMB Circulars, and Highway Federal Legislation and Regulations.
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Grants Agreements (local governments) 

 Direct Recipient 

 Subrecipient 

 NCDOT Administered 
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Presenter Notes
Presentation Notes
The Local Entity has three options, if it receives an award.

It can be:

Be a direct recipient

(2) Be a subrecipient

(3) The Local entity can request that NCDOT administer the project on behalf of the local.
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Grants Administration 
(Post - Award) 
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Presenter Notes
Presentation Notes
Let's move on to the last phase of Grants Administration.
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Presenter Notes
Presentation Notes
The last phase in the USDOT “roadmap” is the Post-Award.  The key activities for this phase are: (1) Amendments to grant agreements; (2) Reporting; and eventually (3) Closeout.

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap
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Grants Administration – Post Award 

Changes to Executed Agreement 
 Scope 
 Funding 
 Schedule 

This Photo by Unknown Author is licensed under CC BY SA 
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Presenter Notes
Presentation Notes
After the Agreement is executed, the Awardee will start project implementation; however, if there are changes to the terms of the agreement, then an amendment may be needed.  Generally, an amendment is needed when a milestone date will be missed by more than six months; if the budget for the project changes, or if the scope of work is modified. 

Examples of milestone dates: NEPA, completion dates, etc.


https://www.picserver.org/highway-signs2/a/amendment.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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Grants Administration – Post Award 

Grants Reporting 

 Pre-quarterly 
 Post-quarterly 

 Quarter 1 – January-March 

 Quarter 2 – April-June 

 Quarter 3 – July-September 

 Quarter 4 – October-December 
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Presenter Notes
Presentation Notes
As a condition of the grant agreement, the recipient is required to provide financial and status reports to the Federal agency and is identified in the T&Cs or in the grant agreement. For the most part, reporting is completed quarterly, or in the case of Performance Measures, reporting is provided pre-construction, post-construction (for one or more years), and sometimes during the project construction.

Quarterly reporting has two components: Pre-quarterly and Post-quarterly.

Some grants require semi-annually or annually reporting. 

Note: Quarters are defined by calendar year, where January-March is Q1, April-June is Q2, July-September is Q3, and October-December is Q4. 
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Presenter Notes
Presentation Notes
We also want to highlight the importance of being aware of schedules throughout the grant process. Knowing what to expect will help you plan effectively. 
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Schedules 
The grant process requires time throughout its entire lifecycle 
from preparing a competitive application to receiving award 
notifications and executing agreements. 

• Application Preparation: Developing a strong application often 
takes 6–8 weeks or more, along with identifying a consulting 
firm and gathering the necessary stakeholders. 

• Award Notification: After submission, expect a waiting period. 
Some programs, like the BUILD grant, are legally required to 
announce selections by a specific date, while others may not 
announce awards until the following year or even later. 

• Agreement Execution: Even after an award is granted, it can 
take 6-12 months to execute an agreement depending on the 
review time. 

Plan and consider how these timelines may impact your budget. 68 

Presenter Notes
Presentation Notes
Grants take time at every stage of its lifecycle, so planning ahead is key.

Application Preparation: Typically takes 6–8 weeks or more to identify a grant program that fits your project, conduct outreach, set up registrations, and get a consulting team to prepare and submit the application.

Award Notification: There is a waiting period after submission. Some programs are required by statute to announce selections by a set date; others may take a year or more. If awarded, it takes time to also get the project into the TIP/STIP and coordinating with the Federal Awarding Agency on the Agreement.�
Agreement Execution: Can take 6–12 months after award to execute the agreement.

Closing: It’s important to be realistic and aware of these timelines as they can significantly impact your budget and project schedule.
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Federal Competitive Grants – NCDOT Webpage 

 Up-to-date information 

 Grant application resources 

 Guidance on engaging with NCDOT 

Website Features 

 About Federal Competitive Grants 

 Competitive Grant Coordination – STIP unit and LPMO 

 Notice of Funding Opportunities (NOFOs) 

 NCDOT Letter of Support Request Form 

 Local Government Collaboration 

 FAQs 

 Links to Additional Resources 
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Presenter Notes
Presentation Notes
The federal competitive grants webpage is published on the public-facing NCDOT website. It will allow local governments to access up-to-date information about federal funding opportunities, resources for grant applications, and guidance on engaging with NCDOT on projects.  

Currently, some key features from the website include general information about federal competitive grants, highlights of our coordination with the STIP unit and LPMO, notice of funding opportunities from USDOT, the NCDOT Letter of Support Request Form, Local Government Collaboration - a page for locals walking them through the stages of a grant in coordination with NCDOT, Frequently Asked Questions (FAQs), and links to Additional Resources.

And I will make sure to drop the link in the chat for those who want to access the webpage for more information.

https://www.ncdot.gov/initiatives-policies/federal-competitive-grants/Pages/default.aspx

N.C. Department of Transportation



   

Steven Hulsey Brittany Wilborn Marta Matthews 

ext-shulsey@ncdot.gov bnwilborn@ncdot.gov mtmatthews@ncdot.gov 

919-696-5524 919-707-2854 919-707-6626 

Contact Us 

For all grant-related inquiries, please contact us at SIPSgrants@ncdot.gov. 

ncdot.gov 

@NCDOT ncdotcom NCDOTcommunications ncdotcom 

@NCDOT NCDOT NCDOTcommunications View All Channels 

Presenter Notes
Presentation Notes
For all grant-related inquiries, please feel free to contact us at SIPSgrants@ncdot.gov. 

Steven, Marta, and I also have our email addresses and contact numbers included if you need to reach us directly.

https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
https://ncdot.gov
mailto:SIPSgrants@ncdot.gov
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Questions? 
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 February 18, 2026 

PROGRAMMING IN THE STIP 
• When does this occur? 
• What information is needed? 
• Time Frames 
• New policies on programming 

STI projects 
• And more... 
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Thank you! 
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	federal funding through your �metropolitan planning organization
	MPOs receive discretionary (grant) funds to program, based on population size and air quality status:

MPOs serving populations over 200,000 receive Block Grant Direct Attributable funds.

MPOs serving populations between 50,000 and 200,000 received Carbon Reduction Program funds.

MPOs in air quality attainment areas receive Congestion Mitigation and Air Quality (CMAQ) funds.


	Contact your MPO to confirm whether funding is available for your project.

Start early and choose strategically—federal funds typically require a longer delivery timeline than local funds (we program projects five years out).

Review the scoring criteria and focus on projects positioned to score well.

Plan your local match—check whether a larger match earns additional points.
	This presentation provides an overview of the Charlotte Regional Transportation Planning Organization’s (CRTPO) call-for-projects process.
	Discretionary Grants Program Policy Guide — adopted by the Board

The Policy guides the annual call for projects

Data-driven scoring: all projects are scored and ranked

CRTPO funding split:
80% awarded to highway projects

20% awarded to non-highway projects (bike/ped, transit, air quality)
	Announce the call’s opening at TCC and Board meetings.
Provide a preview of funding availability.
	Schedule and meet with NCDOT and other staff for pre-submittal meetings.
Provide a brief 30–60 minute jurisdiction project preview. 
	By Mid-October
Pre-Submittal Meetings

	TCC workshop:
 Review applications
Review staff-calculated scores using 
	the policy guide
Review funding availability
Develop a draft recommended project list
	The TCC Workshop’s recommended project list is presented to the TCC and the Board for information.
	The Board is requested to act on the TCC recommended project list
	The CRTPO TIP is amended to reflect the approved list of funded projects.
Amendments are submitted to NCDOT for Board approval and incorporation into the STIP.
	Thank you

Jennifer Stafford, CRTPO

Jennifer.Stafford@charlottenc.gov

CRTPO.org
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