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The information in this presentation is NCDOT’s 
best understanding of Federal transportation 
grant applications and grant delivery, as it exists 
today.

There is no guarantee that this information will 
remain accurate in the future.

The presentation is meant to provide some 
resources and useful contacts for future use.

Disclaimer
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NCDOT Grants Management

Federal Grants 101

Discretionary Grants Committee
Division/Business Unit Sponsors

Grants Management Team
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Pre-Award
Steven Hulsey

Brittany Wilborn

Award / Post-
Award

Steven Hulsey
Marta Matthews

Presenter Notes
Presentation Notes
For NCDOT, as an agency, we have applied for and received a number of grants, going back to the first round of TIGER grants in 2009. So, we have had a lot of experience and practice in applying for grants and implementing them once awarded. And while there are three names on the slide here, there are many more people in the background and management level who work on grants at NCDOT.This presentation is meant to share some of the information and knowledge with you to help with your own grant applications.



Federal Discretionary Grants

Federal Grants 101

What kind of Grants are we 
talking about?
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Presenter Notes
Presentation Notes
When we say Federal Discretionary Grants, what exactly are we talking about?



• Discretionary Grants are awarded to applicants through a 
competitive process.

• Most eligible applicants are state, tribal and local governments.

• Although “grant” implies that the funding is available up front, the 
program works on a cost-reimbursement basis.

RESOURCE: https://www.transportation.gov/grants/dashboard

What is a Discretionary Grant?
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Presenter Notes
Presentation Notes
What is a Discretionary Grant?  These are funds that are awarded through a competitive application process.  Most USDOT grants can be awarded to state, tribal, or local governments, transit providers, universities and others. Grant funding through USDOT is reimbursed as the recipient expends funds

https://www.transportation.gov/grants/dashboard


Grant Programs
 BUILD, formerly RAISE and TIGER

 MPDG, which includes RURAL, INFRA, and MEGA

 Culvert AOP (Aquatic Organism Passage)

 Wildlife Crossings

 Bridge or BIP (Bridge Investment Program)

 RCP (Reconnecting Communities Program)

 NSFLTP (National Significant Federal Lands and Tribal Projects)

 NSBP (National Scenic Byways Program)

Key Notices of Funding Opportunity | US Department of 
Transportation

What are some typical grant programs?
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Presenter Notes
Presentation Notes
Some of the grant programs used by NCDOT include, but are not limited to:BUILD, formerly RAISE and TIGERMultimodal Project Discretionary Grant (MPDG) which includes RURAL, INFRA, and MEGA Grant programsCulvert AOP – Aquatic Organism PassageBridge or Bridge Investment ProgramNSFLTPAs a local government entity – you will probably be mostly eligible for the BUILD grants, Reconnecting CommunitiesMany of the NOFOs for these grant programs can be found at the Key Notices of Funding Opportunity on the USDOT website. 

https://www.transportation.gov/infrastructure-investment-and-jobs-act/key-notices-funding-opportunity
https://www.transportation.gov/infrastructure-investment-and-jobs-act/key-notices-funding-opportunity


Federal surface transportation program sub-allocations to urbanized 
areas >200K population –“Direct Allocation (DA)”

• Surface Transportation Block Grant Program (BG)
• Facility must be classified on Federal-aid system as a collector or higher

• Transportation Alternatives (TA) Program
• Alternative transportation modes / solutions

• Carbon Reduction (CRP) Program – new with IIJA

Congestion Mitigation / Air Quality (CMAQ)
• NCDOT sub-allocates a portion to MPOs, RPOs in eligible counties

Strategic Transportation Initiatives – generally Transportation Alternative 
Program (TA) – allocated through the Prioritization process

NOT Discretionary Grant Programs - Federal Core Program Funding
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Presenter Notes
Presentation Notes
We are not talking about the Federal Core Program Funding programs.  For local governments in North Carolina who compete for transportation funding, these programs are the typical funding sources.  Either you apply for funding through your Metropolitan Planning Organization (MPO) or Rural Planning Organization (RPO) and they can assign funding Surface Transportation Block Grant, Transportation Alternatives, or Carbon Reduction Program funding.You may also go through the application process for CMAQ funding, if you are in an area where that funding is available.  Or, you can go through the Strategic Transportation Initiatives, or Prioritization, which is generally TAP funding (for bicycle and pedestrian projects), or there may be another type of Federal or State funding, depending on the project and its eligibility. So, just to be clear, we are not talking about these funding sources in this presentation; however, some of the information you hear about best practices may be useful and could certainly apply when you are thinking about other Federal funding sources.



Grants Pursuit
(Pre-award)

Federal Grants 101
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Presenter Notes
Presentation Notes
Let’s talk a little more about the Grants Pursuit process. Grants Pursuit is the phase for all the activities prior to the award of a grant and can be called "pre-award."



Federal Grants 101

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap 9

Presenter Notes
Presentation Notes
The USDOT site has a great resource for the entire grant process.  We’re going to use this as a “roadmap” for this presentation and highlight the points at which you will interact with NCDOT.

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap


Grants Pursuit - Pre-Award 
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Registration
 Unique Entity Identifier (UEI)
 Grants.gov registration to apply
 Local Governments need to have their own 

registration

Presenter Notes
Presentation Notes
The first step of Grants Management is to ensure appropriate registration in Federal websites. First, SAM.gov is how you establish a Unique Entity Identifier (UEI). This must be updated and confirmed annually.Second, a Grants.gov account is required to complete and submit most federal discretionary grant applications. Note the previous slide had a footnote that said “registration is not immediate.”  What that means is, don’t wait until the day before the grant application is due to set up your account.If you are applying for Federal grants, even if you are going to be a sub-recipient to NCDOT, you must have your own account and UEI.From our experience, setting up these two roles might take 6-10 weeks, depending on the type of documentation required.



Where to Find Grant Information?

 Grants.gov 
 Notices of Funding Opportunities (NOFOs)

Best Practices:

 Consider an engineering firm
 Coordination with NCDOT and Letters of 

Support

Grants Pursuit – Pre-Award
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Presenter Notes
Presentation Notes
The local government should monitor various channels that provide information on grant opportunities, including the aforementioned Grants.gov.  These grant opportunities are called Notice of Funding Opportunities (NOFOs).Once a NOFO is announced, review the requirements to ensure that your proposed project is a good fit for the grant program.  To help with a successful application, consider bringing on an engineering firm to assist with applications, including budget and schedule.Ask your NCDOT Division Office for feedback – this is especially important if you plan to be a sub-recipient to NCDOT.  The Division staff can provide valuable feedback on scope, schedule, and budget and potential impacts with other NCDOT projects.  There’s a separate process for requesting that NCDOT provide a letter of support.



Coordination with NCDOT

 Direct
 Indirect

sipsgrants@ncdot.gov

Grants Pursuit – Pre-Award
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Presenter Notes
Presentation Notes
Collaborating with NCDOT on grant applications could happen in two ways.  These partnerships could be direct, where NCDOT and the external partner work together on a grant application.  We have a couple of grants where NCDOT has worked directly with the local government to apply for and administer the grant. An indirect partnership could be as simple as providing a letter of support or be more significant by providing funds for the non-federal match (cost share), but not actively participating in the development of the grant application, or delivering the grant.NCDOT has a Grants Steering Committee that determines the level of involvement with an external partner – if you are thinking about collaborating with NCDOT on a grant application, then contact your Division office or mode office (typically, this would be Integrated Mobility Division for a bike/ped project).  You can also e-mail SIPSGRANTS@ncdot.gov, which comes to a group of people at NCDOT that could assist. 

mailto:sipsgrants@ncdot.gov


Grants Outreach (letters of support)
NCDOT utilizes Smartsheet application to collect and 
manage letters of support (LoS) requests.  The link is:

https://app.smartsheet.com/b/form/23d0a43975444309806847fcfaaca982

Grants Pursuit – Pre-Award
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Presenter Notes
Presentation Notes
To request a letter of support from NCDOT for your grant application, use the link here to submit a smartsheet request.  Please work with your Highway Division or Transportation Mode (for most locals, this will be Integrated Mobility Division for bicycle / pedestrian-type projects) before submitting your letter of request.

https://app.smartsheet.com/b/form/23d0a43975444309806847fcfaaca982


Local Evaluation of Project and Commitment
Q Is there a clearly defined scope or does the project make sense?

Q Who owns the facility being improved? Locally owned? State 
owned?

Q Will we, as the local, deliver the project or will NCDOT need to 
deliver?

Q Does the local government have the staff with adequate skills to 
administer a project?

Q Is there a good estimate of the Project? Identified sources of 
funding that the local controls? Is the funding flexible as to 
when it can be used?

Q What happens if the award is reduced from what was 
requested? Gap funding?

Q What happens if the actual costs exceed the estimated budget? 
Where will the additional funding come from?

Grants Pursuit – Pre-Award
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Presenter Notes
Presentation Notes
As you are putting together your grant application, consider these questions.



Submitted Grant Application
 Review by Federal Agency
 Continuing Coordination
 Debriefing

Grants Pursuit – Pre-Award
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Presenter Notes
Presentation Notes
After the submission deadline, the Federal Agency will begin to review all the applications.  Sometimes, the Agency Reviewers may request additional information about the application.  The Local should work to respond to the request for additional information quickly, as the Reviewers only allow a few days (say, 4 or 5 days) for a response.If an application is not successful, the Federal Agency may provide an opportunity for a debrief.  This information is important and provides insight as to how the application can be improved for subsequent rounds of the grant program.



Grants Administration
(Award)

Federal Grants 101
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Presenter Notes
Presentation Notes
Let’s move into the Award Phase



Federal Grants 101

17https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap

Presenter Notes
Presentation Notes
Congratulations! You’ve been awarded a grant and are ready to get started

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap


Grants Award
 Award Notification – Full Award
 Award Notification – Reduced Award

Grants Administration - Award
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Presenter Notes
Presentation Notes
If the awarding agency awards the full amount requested in the grant application, you will receive a notification with information about the award.  The notification is sent to the point of contact (POC) in the grant application, as well as the Authorized Representative (AR).There might be situations where the awarding agency may contact the applicant and ask if the full scope of the project can be completed with a reduced award amount.  At this point, it is best to take note of all the information from the call and re-convene your application team to determine whether you can still continue with the Project.  Be aware that even if the grant award is reduced, the scope of the project may not be reduced; therefore, the USDOT will expect you to cover the additional costs that are now involved with delivering the project. 



Just because an award is announced, 
work cannot begin on a project.

Grants Administration - Award
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Presenter Notes
Presentation Notes
Just because the award was announced, work cannot begin on the project.  There are several steps that must be completed before any work can commence.Just like any of the Federal Core Programs that we discussed earlier, funds are not available and costs should not be incurred, until an Agreement (or Agreements) are executed and you have written notice to proceed with work.



Programming in the TIP and the STIP

Grants Administration - Award

20
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Presenter Notes
Presentation Notes
First, the project must be included in the STIP.  The LGA should work with their STIP representative to ensure the Project is included in the STIP.  Even if you, as a local government, will be a DIRECT recipient of FHWA/USDOT, your grants still need to be programmed in the STIP and your local TIP. This process could take two or three months. Work with your local planning organization to complete this step.



 Grants Agreements must be executed 
before work is performed

 Kickoff Meeting with FHWA and USDOT

Grants Administration - Award
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Presenter Notes
Presentation Notes
The recipient MUST execute a grant agreement with the Federal agency administering the grant before any work is initiated.  Any work and associated expenditures incurred prior to the execution of the grant agreement may be excluded from reimbursement of grant funds.The Agency will notify the recipient to schedule a kickoff meeting where the project and agreement will be discussed, along with the Term and Conditions (T&Cs) of the grant award. As the recipient, you will be given the template for the agreement and will need to provide a first draft.  FHWA will tell you, but we will also remind you that all modifications to the template must be with tracked changes on, even if you have multiple reviewers locally.



Grants Agreements

 Terms and Conditions (T&C)

 Exhibits

Grants Administration - Award
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Presenter Notes
Presentation Notes
Along with the agreement, each grant program has related documents for the Terms and Conditions (T&C) and Exhibits.  The T&C document has information related to how the grant is to be administered (e.g., termination clauses) and identifies when the grant agreement must be amended (e.g., key dates slip more than six months). The Exhibits document has all the applicable Federal laws, Executive Orders, General Federal Regulations, OMB Circulars, and Highway Federal Legislation and Regulations.



Grants Agreements (local governments)

 Direct Recipient

 Subrecipient

Grants Administration – Award
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Presenter Notes
Presentation Notes
The Recipient is the awardee of the grant.  If an award is given to a local, it has the option to be a direct recipient (where it works directly with the Federal Agency and reimbursements are made directly to the local). Or, the local may choose to be a subrecipient (where the funds pass through NCDOT and NCDOT has oversight of the project).  These are treated just like any other Locally Administered Project (LAP).  The local may be required to be a subrecipient if the grant budget has other federal funds administered by the Department.  If the LGA is a sub-recipient of NCDOT, then the grant agreement will be a three-party agreement (USDOT/NCDOT, and the Local), and then the Local will need to enter into a second two-party agreement with NCDOT. This second agreement allows NCDOT to reimburse funds to the local entity.



 Timing between notification of grant award 
and execution of agreement can be 
lengthy.

 Local funding/priorities must be flexible to 
meet the timing of the grant.

Patience goes a long way...

Federal Grants 101
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Presenter Notes
Presentation Notes
This is where we will caution you that nothing in the Federal government moves quickly. Once the award is announced, there may be a lengthy time before the Federal agency will contact you for a kickoff meeting and share a draft template.  Once the draft agreement is submitted to FHWA, their review will take time as it is reviewed at the state level and then at headquarters in Washington.This is when it’s important that your local funding is flexible as to when it can be used on the project. It’s probably not a good plan to try and use bond funds that might have an earlier obligation or expenditure deadline as a match.



Grants Administration
(Post - Award)

Federal Grants 101
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Presenter Notes
Presentation Notes
Let’s move on to the post award phase.



Federal Grants 101

26https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap

Presenter Notes
Presentation Notes
Now you have an executed grant agreement and a notice to proceed with the work. At this time, grant management turns to the reporting phase, which may include modifications to the agreement, if needed.

https://www.transportation.gov/rural/grant-toolkit/grant-application-process/grant-applicant-roadmap


Grants Reporting

 Pre-quarterly
 Post-quarterly

 Quarter 1 – January-March

 Quarter 2 – April-June

 Quarter 3 – July-September

 Quarter 4 – October-December

Grants Administration – Post Award
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Presenter Notes
Presentation Notes
As a condition of the grant agreement, the recipient is required to provide reporting to the Federal agency and this identified in the T&Cs or in the grant agreement. For the most part, reporting is completed quarterly, or in the case of Performance Measures, reporting is provided pre-construction, post-construction (for one or more years), and sometimes during the project construction.Quarterly reporting has two components: Pre-quarterly and Post-quarterly.Note: Quarters are defined by calendar year, where January-March is Q1, April-June is Q2, July-September is Q3, and October-December is Q4. 



Grants Reporting (pre-quarterly)

 Cost Incurred but Not Invoiced

Grants Administration – Post Award
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Presenter Notes
Presentation Notes
For the pre-quarterly reporting, the recipient provides information on the amount of expenditure (dollars) not yet invoiced for each grant (also known as, Cost Incurred but Not Invoiced report). This provides the Agency an idea of the amount of funds that may need to reimburse in the next quarter.For the Cost Incurred but Not Invoiced, those reports are due by the 25th of the last month of the quarter.



Grants Reporting (post-quarterly)

 Status reporting

 Financial Reporting

Grants Administration – Post Award
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Presenter Notes
Presentation Notes
For the post-quarterly reporting, the Recipient (or Subrecipient) is to provide reporting on the Status and Financial on each grant award. The Status reporting for most programs is through an Excel spreadsheet that provides information on the grant itself, project status, project milestones, and grant funds obligated. Updates for the status reports require communication with the project manager.Financial reporting is completed using the federal SF-425 form and data is pulled from your financial system. The data needed is (1) grant information, (2) reimbursement of federal funds, and (3) federal and local expenditures against the federal award and non-federal match.



Grants Reporting (post-quarterly)

 Reporting dates

 Reporting Assistance

Grants Administration – Post Award
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Presenter Notes
Presentation Notes
Reports are due by the 20th of the next month after the quarter (April 20th, July 20th, October 20th, and January 20th) for all post-quarterly reporting. Local governments may need to consider outside assistance with providing reporting – some LGAs have hired engineering firms to assist with this duty.  NCDOT is available to troubleshoot and provide assistance, but generally does not do the reporting for the grant, unless there’s a more direct partnership.



Changes to Executed Agreement
 Scope
 Funding
 Schedule

Grants Administration – Post Award

Federal Grants 101
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This Photo by Unknown Author is licensed under CC BY-SA

Presenter Notes
Presentation Notes
Based on the results from reporting, your Federal grant agency may reach out to let you know an amendment is needed.  Typically, we see this for time extensions. When a milestone date will be missed by more than six months, an amendment is needed.  If the budget for the project changes, for example, you might get additional funding from another source, that should be reflected on an amended agreement.  Finally, if the scope of work is modified, then those changes need to be reviewed and approved by the Federal agency and documented in an amendment.

https://www.picserver.org/highway-signs2/a/amendment.html
https://creativecommons.org/licenses/by-sa/3.0/


 Obligation deadline is when all the grant funds must 
be obligated. This date is non-negotiable. It’s usually 
identified in the NOFO.

 Expenditure Deadline is when all the grant funds must 
be expended. This date might be able to be extended, 
depending on the progress of your project. 

Respect the Deadlines
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Presenter Notes
Presentation Notes
The deadlines and milestones listed in your grant agreement are very important.  Probably the most important one is obligation deadline.  This is when all grants funds must be obligated.  This date is usually identified in the NOFO and is not negotiable.  I believe there has only been one grant cycle where that date was extended and that was due to the length of time it took to get grant agreements in place.The expenditure deadline is when all the grant funds must be expended.  This date might be able to be extended, depending on the progress of your project and the justification provided.



For Subrecipient partners:
• Attend kickoff meeting with awardee and 

FHWA
• Review draft agreement and provide 

recommendations
• Prepare two-party agreement for 

reimbursement
• Establish a meeting schedule among any 

relevant parties
• Prioritize reviews of grant projects for a 

municipality
• Provide assistance with reporting
• Assist with development of amendments

How Will NCDOT Help?

Federal Grants 101
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Presenter Notes
Presentation Notes
So, how will NCDOT help in the grant implementation phase? If invited, we’ll participate in the kickoff meeting.  Sometimes these meetings do not include NCDOT b/c the awardee has not decided whether they will be a direct recipient of FHWA or not. We can review the agreement and offer recommendationsWe will prepare the two-party agreement that enables us to reimburse the City.  This will look just like any other Federal LAP Agreement.If needed, we’ll set up a regular meeting with the stakeholders to assist the project meets deadlines.We’ll prioritize reviews for a grant project vs a non-grant project for your municipality because of the importance of meeting deadlines.If needed, we’ll assist you with the reporting requirements.  NCDOT will not do the reporting for you, but we’ll share our knowledge of what’s needed on the reports.And, if an amendment is needed, we’ll work with you and FHWA to get that drafted and executed.NCDOT wants you to be successful with your grants, so consider our involvement as a partnership.



Federal Discretionary Grants – NCDOT Website

Federal Grants 101
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 Up-to-date information

 Grant application resources

 Guidance on engaging with NCDOT

Website Features

 About Federal Discretionary Grants 

 Discretionary Grant Coordination – STIP unit and LPMO 

 Notice of Funding Opportunities (NOFOs) 

 NCDOT Letter of Support Request Form

 Local Government Collaboration

 FAQs

 Links to Additional Resources

Presenter Notes
Presentation Notes
This spring, we anticipate that the federal discretionary grants webpage will be published on the public-facing NCDOT website. It will allow local governments to access up-to-date information about federal funding opportunities, resources for grant applications, and guidance on engaging with NCDOT on projects. Once published, this site will be updated quarterly with new information and features as it becomes available. Currently, some key features from the website include general information about federal discretionary grants, highlights of our coordination with the STIP unit and LPMO, notice of funding opportunities from USDOT, the NCDOT Letter of Support Request Form, Local Government Collaboration - a page for locals walking them through the stages of a grant in coordination with NCDOT, Frequently Asked Questions (FAQs), and links to Additional Resources.



Questions?
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Connect.NCDOT.gov

2025 Trainings

Federal Grants 101
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2025 Trainings

Federal Grants 101

Send an e-mail to be added to the monthly 
training invites:

LPMO@NCDOT.gov

37

mailto:LPMO@NCDOT.gov


Contact Us

@NCDOT

@NCDOT NCDOT

ncdotcom NCDOTcommunications

ncdot.gov

NCDOTcommunications

ncdotcom

View All Channels

Brittany Wilborn

bnwilborn@ncdot.gov 

919-707-2854

Steven Hulsey

ext-shulsey@ncdot.gov 

919-696-5524

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

Marta Matthews

mtmatthews@ncdot.gov 

919-707-6626

Presenter Notes
Presentation Notes
Here’s our contact information if you have more questions and I’ve also included the link to our Local Project site on Connect, which will have the recording from this presentation as well as the ppt slides/notes.

https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
mailto:bnwilborn@ncdot.gov
mailto:ext-shulsey@ncdot.gov
https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx
mailto:mtmatthews@ncdot.gov


Thank you!
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