LOCAL PROGRAMS MANAGEMENT OFFICE - 2026
LPMO MONTHLY TRAINING – DRAFT SCHEDULE (subject to change)

JAN   
Project Selection –Prioritization / MPO Project Selection / Federal Competitive Grants

FEB
State Transportation Improvement Program – initial programming, FHWA, and amending/modifying the STIP to include coordination with the MPOs
 
MARCH
EBS Overview – getting access, navigating around FIORI, Vendor issues
 
APRIL
Initiating Agreements and Timeframes for project delivery and milestones / Funding Authorization
 
MAY
Professional Services Procurement and Contracting
 
JUNE
Environmental Documents
 
JULY/AUG
Right of Way / Utilities
 
SEPT
Plans and Proposals
 
OCT
Advertising/Letting/Major CON Items (Subcontractor Agreement Forms, Supplemental Agreements, Daily Diaries, etc.)
 
NOV
Closeout/M&T
 
WHEN?	Third Wednesday of the month @ 11am
ALL SESSIONS WILL BE RECORDED AND AVAILABLE FOR LATER VIEWING

OTHER TRAINING OPPORTUNITIES
· Dec 12: Short presentation at quarterly MPO meeting
· April 2026: MPO Conference – we’re submitting a proposal for a presentation on LAP
· MPO Trainings
· Dec 2025: Triangle West
· Feb 2026: Wilmington
· Develop short videos on EBS access and navigation

INITIATIVES FOR 2026
· SharePoint for Construction
· Developing a Local Government SharePoint site for Construction
· Tailored to local projects including access
· Will incorporate updated Construction forms
· EBS Access for Consultants
· Consultants could create activities and attach documents, but would not submit
· Access granted by Local Government / provisions included in consultant contract
· NCDOT Internal Operating Policy on Local Projects
· Focus on consistency across the Department while also recognizing that each Division has some autonomy 
· Split between projects that are prioritized through STI vs. selected by the MPO (funded by “DA”)

Suggestions for Training/Information Sessions?
Send us an e-mail at LPMO@ncdot.gov 

Ideas from Webinar:
· Confident Scope and Cost Estimate
· Railroad, ROW, and Utilities
· Consultant Estimating 

