GHSP FY25 Grantee Orientation

North Carolina Governor’s Highway Safety Program

September 25, 2024 — Justice Academy, Salemburg

October 2, 2024 — GHSP Office, Garner

October 8, 2024 — Wake Tech Public Safety Campus, Raleigh
October 10, 2024 — Hickory Police Dept., Hickory

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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Agenda

9:00am Introduction & Welcome
Application/Claim Submissions
Grants Management

10015am BREAK (10 min)
Change Requests
Monitoring
Equipment

1130 am ADJOURN (Non-enforcement only)
BREAK (10 min - Law enforcement)
Enforcement & Overtime Grant Info

12.00 pm ADJOURN

GHSP FY25 Grantee Orientation

Safety City at the State Fair 2022
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Introductions
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Grantee Introductions

Please quickly share:
1) Your name
2) Your title/position/role

3) Your agency

GHSP FY25 Grantee Orientation
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Welcome from the Director

Mark Ezzell, Director
mezzell@ncdot.gov

Director Mark Ezzell speaks at School Bus Safety Press Conference 8/21/23
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The NC Governor's Highway Safety
Program (GHSP) promotes traffic
safety awareness and works to
reduce the number of traffic

crashes, injuries, and fatalities in
North Carolina.
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GHSP accomplishes our mission in two ways:
1) grant funding opportunities, and
2) annual highway safety initiatives

NCzero
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8 NHTSA

MATIONAL HIGHWAY TRAFFIC SAFETY ADMIMISTRATION

GHSP is part of the NC Department of Transportation (NCDOT).

GCHSP's grant funding is through the National Highway Traffic Safety
Administration (NHTSA).
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Your GHSP Support Team

Grant Specialists

QUESTIONS? Start with your grant specialist for most questions, including claims,
required reporting, important deadlines, etc.

https:;//apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=599
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Your GHSP Support Team

Leadership

GHSP FY25 Grantee Orientation

 E—

https:;//apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=599

-

Questions about:
e Claims
¢ Required
reporting
(If your specialist
Isn'tavailable)

Questions about;

« Safety City
 Traffic Safety
Conference
e Public Events
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Your GHSP Support Team

Business, Communications & Support Staff

DANA FRIEDRICHS

SHANON DANIELS .
Asst. to Director,

Business Officer

, Task Force Manager
sndanielsi@ncdot.gov

drfriedrichs@ncdot.gov

Questions about
Occupant
Protection &
Impaired Driving
Task Forces

LINDSAY POE
Communications Manager
Icpoel@ncdot.gov

Questions about
press releases,
media events

& other
communications

https:;//apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=599

GHSP FY25 Grantee Orientation

KAYDE-ANN MILLER-FORD SYLVIA THOMPSON
Office Manager Admin. Asst., Finance
Kymiller-ford@ncdot.gov smthompsoni@ncdot.gov

Questions about
grant system access

Ll
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Grant Basics
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Application Process Timeline

= (Grants are awarded for one year only

= Grant system is open for next fiscal year applications from Jan 1 - 31

= Grant period aligns with federal fiscal year (FFY): Oct 1- Sept 30

, , Final : Submit PIN & :
SLJl!om!t Revise Review by Notice of required Accept Projects
application application GHSP Award T Agreement begin Oct 1

January > June — July > August » October

https:;//connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx 3
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Grant Guidance

Every grantee must attend orientation at the
beginning of the grant year & may request a
copy of this presentation.

2. Many resources are |located on this webpage:

,including:

3. The Program Director’'s Guidebook, which
provides information regarding application
requirements, change requests, claims, etc.
(updated version coming soon!)

4. Ask your grant specialist!

GHSP FY25 Grantee Orientation
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https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx
https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx
https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx
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Grant System (EBS) Overview
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Accessing the Grant System
EBS.NC.GOV

The Grants Management System is used
for all phases of the grant process,
including:

« Submitting & revising applications
« Submitting change requests

« Filing claims for reimbursement

NOTE: Each agency is limited to THREE credentials with edit-level a ccess.
Additional staff may request view-only a ccess.

16


https://www.ebs.nc.gov/
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Accessing the Grant System
EBS.NC.GOV

You must request access to submit
applications, claims, and/or change requests.

1. Complete the Grants Management
Access Authorization Form

2. Email completed form to
GHSPSecurity@ncdot.gov

3. Detailed instructions are located on the
website under System Overview
Presentation

GHSP FY25 Grantee Orientation

Save mel

https:;//connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

17



https://connect.ncdot.gov/municipalities/Law-Enforcement/GHSP%20Grant%20and%20Law%20Enforcement%20Info/Grants%20Management%20Access%20Authorization%20Form%20%20(36%20KB).pdf
https://connect.ncdot.gov/municipalities/Law-Enforcement/GHSP%20Grant%20and%20Law%20Enforcement%20Info/Grants%20Management%20Access%20Authorization%20Form%20%20(36%20KB).pdf
mailto:GHSPSecurity@ncdot.gov
https://connect.ncdot.gov/municipalities/Law-Enforcement/GHSP%20Grant%20and%20Law%20Enforcement%20Info/System%20Overview%20Presentation.pdf
https://connect.ncdot.gov/municipalities/Law-Enforcement/GHSP%20Grant%20and%20Law%20Enforcement%20Info/System%20Overview%20Presentation.pdf
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Claims for Reimbursement
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Guidelines & Rules for Claims

© DO NOT EXPEND FUNDS BEFORE
START OF GRANT PERIOD on Oct 1

© Payments are made on a
reimbursement basis only.

© Only allowable costs are eligible for
reimbursement (when in doubt — ASKJ)

© Expenses not claimed within 3 months
of expenditure may be denied.

© Expenses claimed may not exceed
receipts or approvals (even by one cent!)

GHSP FY25 Grantee Orientation

Law enforcement officers at Booze It and Lose It Kickoff 8/28/23
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Claim Filing Frequency

A

Minimum frequency - quarterly

[

Maximum freqguency - monthly

A

NEW grantees must file monthly

= | EO grantees must file according
to your pay cycle

= Final claims are due by October 30!

NOTE: Specialists may require
Traffic safety community forum in Nash County on 8/22/24 mOﬁth |y C|a | Mms ]Cor a ﬂy g rantee at a ﬂy
time

20
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Claim Cover Sheets (CCS)

v Required for every claim.

v’ Must be included as first page of supporting/backup
documentation.

v' Claims will be returned if any information on the
cover sheet is incorrect.

Invoice # - Any number you choose (be consistent), unless
your agency submits an invoice to GHSP.

Agreement # - Refer to your grant paperwork.

Date- Must match claim form!

Request for Payment Time Period - Must match claim form!

Draplel05=1apl=1niW \aale¥]gld- \/Lst match claim form!

GHSP FY25 Grantee Orientation

21
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Claim Cover Sheet & Claim for Reimbursement Form in EBS (GHSP-08)

>

>
>

")

—)

_
—

GHSP FY25 Grantee Orientation

—

=)
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Pre-Game Warm Up (1 of 4)

# Backup documentation demonstrating
proof of expenditures must be attached to
every claim in ONE combined file

# Failure to submit required backup
documentation by claim deadlines may
result in denial of claim

# Backup documentation should be in the
same order as the budget cost categories
on the claim form:

1. Personnel Services
2. Contractual Services
3. Other Direct Costs
4. Indirect Costs

23
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Pre-Game Warm Up (2 of 4)

& Provide explanation/justification
for costs that don't total
amounts listed on invoices

& Food may be reimbursed /fline
item exists in your agreement
andyou provide a meeting
agenda and'sign-in sheet in
your backup documentation.

GHSP FY25 Grantee Orientation

Traffic safety commmunity forum in Edgecombe County on 8/20/24
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Pre-Game Warm Up (3 of 4)

& Line-item descriptions on claim
form should match budget line-
items in your application

& Backup must be legible

& GHSP will not reimburse sales tax
paid by your agency if your
agency is exempt from state
taxes and recoups those costs
from the state

GHSP FY25 Grantee Orientation

25
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Pre-Game Warm Up (4 of 4)

& Timesheets/time reports must be
signed either electronically or on the
timesheet.

& Overtime (OT) pay is not reimbursed at

time and a half for grants that are not N —
. - sheets correspond with other
S peC|ﬂ Ca | |y OT g rants. documents, such as the GHSP-23 Report.

You do not need to detail every single

activity. It should be Traffic Safety related.

& Federal grant funds may not be used for
activities considered “general costs of
government” (2 CER 8200.444) unless
specifically allowed under the Federal

statute or regulation.

26


https://www.ecfr.gov/cgi-bin/text-idx?SID=af2fd38117ba7a3bf6e5a9195c454e9e&mc=true&node=se2.1.200_1444&rgn=div8
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Claim Approval Process

Once final approval is granted by NCDOT Contract Management:
« Payment by direct deposit: 2-3 business days
e Payment by check : 7-10 business days

L5 Approval I $$$$
L4 Approval (NCDOT
Contract
(Asst.
L3 Approval Mgmt)
Director,
(Business
L2Approva| Internal)
Officer)
PPE
L1 Approval
(Grant Manager)
Grantee ist)
Submits Specialist
C

laim
27
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Contractual Costs

If an expense is listed as contractual on
your application, you MUST have the
contractor sign a copy of the Federal

Provisions and provide the signed form
to your grant specialist.

f the contractor does not/will not sign,
you cannot be reimbursed by GHSP.

This language is also part of the

Agreement of Conditions (AOC) that
every grantee must sign.

28
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Unapproved Costs

& Any rejected or unapproved costs shall
be borne by the grantee.

& Under no circumstances will
reimbursement be made for costs
iIncurred outside of the contract term
(fiscal year).

& Agencies will not be reimbursed for
expenses that exceed any single line
item (refer to your application!)

& (Cjveaways are not allowed under any
circumstances!

GHSP FY25 Grantee Orientation

Safety City at the State Fair 2022

29
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Buy America Act

\/ 25 U.S. Code§3l3 outlines requirements of the Buy America Act

Applicable to purchases of equipment costing $10,000 each or
[s.] Morewith a useful life of more than one year (including
software) OR fixed-wheel items of any cost.

kﬂ Equipment must be manufactured in the U.S. or final assembly
must occur in the U.S.

30


https://www.law.cornell.edu/uscode/text/23/313

ncdot.gov

Equipment

§200.33 Equipment.

Equipment means tangible personal
oroperty (including information
technology systems) having a useful
life of more than one year and a per-
unit acquisition cost which equals or
exceeds the lesser of the capitalization
level established by the non-Federal
entity for financial statement
ourposes, or $10,000.

GHSP FY25 Grantee Orientation

31
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Equipment - Buy America Certification
For Equipment Costing $10,000 Each or More

https://www.nhtsa.gov/highway-safety-grants-program/resources-guide

GHSP FY25 Grantee Orientation

32
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Claiming Equipment Costs

Claim Submission

v Grant Description
v Invoice with serial #
v' Picture with serial #

v Buy America Certification

GHSP FY25 Grantee Orientation
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Non-Expendable Property

Disposition Request

Form GHSP-13

« Must notity GHSP of the status change
of any non-expendable equipment

# Must be completed by the grantee and
submitted to your grant specialist

# This applies regardless of how long ago
the equipment was purchased

« |fthe equipment is sold for $5,000 or
more, some proceeds may have to be
returned to NHTSA

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

34
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Example Claim
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Creating/Editing Claims

Start a Claim

Need Help?

You can also find step-by-step instructions for the claim reimbursement process on our website:
https;//connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx 36
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GHSP FY25 Grantee Orientation

37
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Claim for Reimbursement Form (GHSP-08)

GHSP FY25 Grantee Orientation

North Carolina Governor's Highway Safety Program
Claim for Reimbursement - GHSP-08-A
Detail of Expense - Personnel

From: 1000000001 - TOWN OF MAYBERRY POLICE DEPARTMENT Project Number:  PT-23-06-33

Claim Number: 3000245678 Period of Claim-  From:  11/01/2022 To:  11/30/2022
Name of Employee Job Title Type of work Performed on Project "““";,‘r";;"c‘:’d O payRale  Chargedto Project
Andy Taylor Sheriff Qvertime Enforcement Shifts 9.00 $42.7075 $384.37
Bamey Fife Deputy Overtime Enforcement Shifts 12.00 §37.4242 $449.09
Gomer Pyle Deputy Overtime Enforcement Shifts 6.00 $34.3313 $205.99
Otis Campbell Deputy Qvertime Enforcement Shifts 4.00 $35.0834 $140.33
Sub Total: $1,179.78
Add Actual Cost of Retirement, FICA taxes, etc.: $291.29
Total Personnel Services Cost to Project: $147107

Name: |Andy Taylor

Date: 12/15/2022

X Under penalties of perjury, | certify that the billing is correct and based upon actual expenditures for the period stipulated above, and that the progress of work and
services under the project agreement is consistent with the amount billed.

P[]

38
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GHSP FY25 Grantee Orientation

Supporting Documentation - Example 1 - PERSONNEL

The University of North Carolina at Chapel Hill Pay Group: SPN-SHRA Non-Exempt Business Unitt  UNCCH
103 South Building, Campus Box 9100 Pay Begin Date: 07/10/2017 Advice #: 000000002214873
Chapel Hill, NC 27599-9100 Pay End Date: 07/23/2017 Advice Date: 08/04/2017
TAX DATA: Federal NC State
Employee Name Employee ID: 000000000 Tax Status: Single Single
123 Franklin St Department: 260108-WSEE-HR Information Mgmt Allowances 0 0
CHAPEL HILL,NC 27517 Location: OHR-Ofc of the Vice Chancellor Addl. Percent:
Job Title: Admin Support Specialist =
Pay Rate: $45,000.00 Annual Addl gtiogat:
HOURS AND EARNINGS TAXES
Current el W ¥ ) IR
Description Rate Hours Eamings  Hows Earnings | Description Corrend Ly
Regular 20346846 7450 151584 855.00 1744665 | Fed Withhoking 18298 331978
Sick 20346846 350 7121 19.50 39551 Fed MED/EE 212 304 81
Bonus Leave 20346846 200 4069 16.00 32527 Fed OASDLEE 9458 1,688.15
Adverse Weather Cond III Close 000 3.00 60.81 NC Withholdng 61.00 1,126.00
Civil Leave 0.00 8.00 16223
Holiday 0.00 72.00 145997
MobileCommunication Device-370 000 560.00
Overtime @ 50 Time 0.00 1450 14750
Overtime - Straight Time 0.00 1450 205.04
Regular (Overtime Week) 0.00 360.00 7.296.84
Vacation 0.00 27.50 557.39
TOTAL: 80.00 1,627.74 139000 28,70721 | TOTAL: 360.68 6,528.74
BEFORE-TAX DEDUCTIONS AFTER-TAX DEDUCTIONS EMPLOYER PAID BENEFITS
TSERS - Retirement 97.66 1,688.82 | NC State Empl Credit Union 2500 42500 | TSERS - Retirement 27883 468551
Critical Tllness 3210 513.60 | Reliance Standard AD&D Emplye 200 32.00 | State Health Plan 80/20 23974 383584
UNC Traffic Office - Parking 26.51 42584 Imputed Income for LIF600* 000 15748
NC Flex Group Life Employee 1270 20320
Dental Plan 10.61 169.76
Cancer Plan 759 12144
State Health Plan 80/20 732 12032
Vision Plan 429 68.64
NC Flex Voluntary AD&D Empl 0385 13.60
TOTAL: 100.83 332522 | TOTAL: 27.00 457.00 | *TAXABLE
TOTAL GROSS FED TAXABLE GROSS TOTAL TAXES TOTAL DEDUCTIONS NET PAY
Current 1621.74 142791 360.68 226.83 1.04023
YTD 28,707.21 2553947 6,528.74 378222 1839625
LEAVE BALANCES/ACTIVITY VACATION SICK NET PAY DISTRIBUTION
Year Begin Balance 167.83 24400 Account e Account Number Deposit Amount
Eamed This Year 7933 56.00 | Advice #000000002214873 Checking XXXXX000000 104023
Used This Year 3350 2750
End Balance 213.66 27250
LEAVE DATA VALID THRU: 07/23/2017
For current and detailed leave information, log into TIM TOTAL: 1,040.23

39
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Supporting Documentation - Example 2 - CONTRACTUAL SERVICES

40
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Supporting Documentation - Example 3 - TRAVEL & MILEAGE

Travel documentation must
iINnclude:

1. Your agency's approved travel
form (if applicable)

2. Turn-by-turn directions for
mMileage (if applicable)

3. Full, itemized receipts for
expenses such as hotels

4. If you have a lot of travel, you
mMay be asked to use a travel
summary sheet to help with
reconciling expenses on claims

41
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Supporting Documentation - Example 4 - TRAVEL & LODGING

1. Full, itemized receipts must be
provided for lodging

2. Extra costs such as room
upgrades are not allowable

3. If the cost was paid with a P-card
or other agency payment
method, and your agency is tax-
exempt, then you must subtract
sales tax

42



ncdot.gov GHSP FY25 Grantee Orientation

Supporting Documentation - Example 5 - OTHER DIRECT COSTS

43
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GHSP FY25 Grantee Orientation

Supporting Documentation — Example 6 - INDIRECT COSTS (IDC)

=

Indirect costs are fixed or variable costs of an
organization that are not readily assignable
to a particular project but are necessary to
the operation of the organization and the

performance of the project.

Examples: facility operation, utilities,
administrative salaries, etc.

15% de minimis rate

Generally, only non-profits, universities,
research institutions and other eligible types
of organization may charge indirect costs.

Rate Types:

I.

2.

De Minimis —15% of direct costs

Negotiated Rate*— A rate the
organization negotiates with the state
or federal gov.

*[f your organization has
a negotiated rate, we
must have a copy of the
official letter on file!

44
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Supporting Documentation - Example 6 - PROOF OF PAYMENT

45
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Grant Management
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Materials Review
Form GHSP-21

If your agreement allows for the development
of materials:

Q@ Materials require the review and approval of
GHSP prior to production and publication.

Q@ Form GHSP-21 must be completed and
emailed to your Specialist.

Q@ Materials must be educational, not
promotional (i.e. materials cannot promote a
program)).

@ Must deliver a message directly related to
highway safety.

https:;//connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-
Enforcement-Reporting.aspx

GHSP FY25 Grantee Orientation

STATE OF MORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

O COOPER I Exic BOYETTE

MATERIALS REVIEW/APFROVAL GHSP-11

Attach a draft copy of the matarial to be produced with GH3P grant funds.
Invaicans for itema produced without prior GHSP revisw and approval may be refused.

Date Submitted- 08/31/23

Grant Spacialist: Lori Brown

Praject Mumber: M5H-23-15-01

Grantes Mame Agancy: MADD MC

Item Submitied for Review: D'WT Folders

Hooar Will Item Be Used: Law Enforcament Officars to use in court with DWT Casss
How Many Will Be Produced: 30,000

Drice Per Ttem: 57

GHSP LopoFunding hMeszage: Yes — ses proof attached.

Compliss with “Buy America™: B

Grant Epecialist GHEP Director/Azat. Director PIO

2 This item iz approved as iz

O This item requires the following modifications prior to final approval:
Comrnents:

2 This item iz not approved for production with GHSP fimds.
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Travel Policies

9 Crantees are expected to exercise the same
care when incurring expenses for business
as they would for personal travel.

9 Reimbursement will be made in accordance
with your agency's travel policies. Ensure
your specialist has a copy on file.

9 Your organization’s travel authorization
must be included with your backup
documentation when filing a claim for
overnight travel.
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Travel Policies, continued...

2 Maximum allowable subsistence is
limited to rates established by the

(OSBM) OR your local
governing authority (per your agency's
travel policy).

2 GHSP will not reimburse for meals
provided during conferences,
meetings, etc. (except continental
breakfasts)

GHSP FY25 Grantee Orientation
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https://www.osbm.nc.gov/budman5-travel-policies
https://www.osbm.nc.gov/budman5-travel-policies
https://www.osbm.nc.gov/budman5-travel-policies

ncdot.gov

Out-of-State Travel (OST)

Form GHSP-07

= |fyour agreement allows for out-of-state
travel, GHSP can reimburse for OST
expenses.

« Requires written prior approval 30 days in
advance of travel by submitting Form
GHSP-07.

& Amounts listed are the maximum amounts
that can be reimbursed for each line item!

https:;//connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 CGrantee Orientation
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Out-of-State Travel (OST), continued...

Form GHSP-07

-~ OST Requests must include an
explanation of how the requested travel
will benefit the project or advance
project goals.

=~ Estimated costs should be entered Iin
whole dollars (write $346.00 rather than
$345.51).

-~ Rental car expenses are not allowed
unless specifically approved prior to
travel — rental cars are generally not
approved.

GHSP FY25 Grantee Orientation
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Out-of-State Travel (OST), continued...

Provide justification if arriving
and/or leaving more than one
day before/after the conference
or training ends.

Must include a copy of the
agenda and, when appropriate,
indicate which sessions you
want to attend.

GHSP FY25 Grantee Orientation
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In-State Travel (IST)

IST should be documented In
application.

No approval form is required for
olanned IST, but expenses must not

exceed your budget line item.

IST not documented in your application
requires written justification and
approval fromn GHSP prior to incurring
expenses.

Ensure all travel expenses are related to
highway safety.

GHSP FY25 Grantee Orientation

2023 NCDOT Wildflower Awards - 1st Place, Western Region — Division 12, Catawba County
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Change Requests

a.k.a. Budget & Program Revisions

s Utilized during the grant cycle to
mMake fiscal and program changes
to your grant agreement

s Reqguest to reallocate funds or
spend funds on something other
than originally intended

)

located on
GHSP website

https:;//connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY25 Grantee Orientation
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https://connect.ncdot.gov/municipalities/Law-Enforcement/GHSP%20Grant%20and%20Law%20Enforcement%20Info/Step-by-Step%20Instructions%20for%20Grant%20Change%20Request%20%20(144%20KB).pdf
https://connect.ncdot.gov/municipalities/Law-Enforcement/GHSP%20Grant%20and%20Law%20Enforcement%20Info/Step-by-Step%20Instructions%20for%20Grant%20Change%20Request%20%20(144%20KB).pdf

ncdot.gov

Change Requests, continued...

Examples of changes include:

A |ncreasing or decreasing funding
amounts

A Reallocating funds within the grant

A Amending previously identified goals,
tasks, or activities

REMINDER: Do not begin spending
affected funds or implementing new
activities until the change request has
been approved!!

GHSP FY25 Grantee Orientation
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Change Requests, continued...

Program Revisions vs. Budget Revisions

Program Revisions
« Changes to scope and activities

 Moving funds between budget lines
WITHIN the major cost categories of
personnel, contractual, other direct
costs, indirect costs

Budget Revisions

« Moving funds BETWEEN the major cost
categories of personnel, contractual,
other direct costs, indirect costs

« Changes which affect 10% or more of
the overall grant budget

GHSP FY25 Grantee Orientation
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Change Requests, continued...
How to Write a Change Request

The change request form is in EBS and has two sections
where you will describe the changes you wish to make.

DETAILED CHANGES IN THE PROJECT

Explain in concise detail what changes you want to make
to which budget lines.

For example:

“Reduce Office Supplies line item by $100,
reducing from $500 to $400.”

“Increase training supplies line item by $100,
increasing from $1,000 to $1,100.”

JUSTIFICATION FOR THE REQUESTED CHANGES

Explain why you need to make these changes and how
they will affect your grant project.

57
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Change Request Approval Process

NCDOT
) Contract
ﬁ:_rﬁ_zfr/ Management
Asst. Director Approves Approves
(Internal) if necessa
PPE Manager approves ( )
Approves
Grant I
Specialist o . .
Cra ntee Approves RQV/S/ons may require additional .
Submits Director and NHTSA approval at this
Change point, depending on scope of

Request changes 58
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GHSP FY25 Grantee Orientation

Change Requests Requiring NHTSA Approval

O NHTSA

HATIONAL HIGHWAY TRAFFIC SAFETY ADMIMISTRATION

1.

GCrantee requests to add a new activity
or delete an activity previously
identified in the Highway Safety Plan

Change in scope or objective of the
planned activity

Change in subrecipients

Changes to the estimated funding
amount exceeding:

a. 25% for projects under $20,000
b. 15% for projects over $20,000
c. Or any change over $250,000
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Change Request Deadline

GHSP FY25 Grantee Orientation

June
30tnh
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Grant Monitoring
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Required Reporting
No final claim will be reimbursed until all required reports are on file!
.  Risk Assessments (internal)
2. PMRs - Project Management Reviews
3. QPRs - Quarterly Progress Reports
4. FAR - Final Accomplishments Report

5. Final Project Evaluation (internal)

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx
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1. Risk Assessments

“* Completed by GHSP staff (not
grantees)

* Filled out prior to final approval of
grantee’s application and before
agreements are created

“ Level of risk determines number and

type of project management reviews
(PMRs) required

GHSP FY25 Grantee Orientation
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2. Project Management Reviews (PMRs)
Form GHSP-15

B | ow Risk Projects — 1 desk PMR before
end of fiscal year (Sep 30)

B Medium Risk Projects — 1 in-person
PMR before end of fiscal year (Sep 30)

B High Risk Projects — 2 in-person PMRs

e First PMR before March 30

e Second PMR before end of fiscal
year (Sept 30)

GHSP FY25 Grantee Orientation

Horth Carolina Governor's

I i ulm'se waplkain

Highway Safety Program
Project Management Review
Form GHSP - 15
Project Mumbar: Grant Amount Data:
Project Project
Project Direcior: Slte Locatlon:
pa EREE] (]

1 i
2 4.
1. Preparation Tor VIl
Praject Contract reviewed? B ves B WM
Cuarterly Prograss Reports reviawed 7 B ves B WM
Reinburserment Claims reviewed? B ves B Mo
Grant cormespandence and ather reouired documents O vaes = ! = VT
mmmmmm 7
Monthly Endorcerment Data reports rediawad? [ = [= I [= Y
Z. Purposa of viahk
O Routine review

Mlonitoning in respanss b identified problems. I chacked, please axplain
O  Oiher, plaass sxplain.

[ 3. Participation

Are Obrjectives and Tasks being met? O vas g wn
Are enfarcemeant activities being camgletad per contract? B ves an

I oo, please esplain
I Perlormancs miormaton
fyra gl reports complele and submitted as required 7 O vas = T = VT

I fey, please sxplain
Is docurmentation satisfaciony to justify activities and B ves BN [= R

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx
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3. Quarterly Progress Reports (QPRs) North Caralna Govomor' Highuay Safty Program
Form GHSP_OQ REPORT FOR THREE MONTH PERIOD EMDING . 20

1. PROJECT MUMBER:

2. TITLE OF PROJECT:

e« Each progress report should describe
the project status and report activities

3. MNAME OF AGENCY:

4. WORK COMPLETED DURING THIS QUARTER BY TASK
Praoject grantzes should refer to Section D of the Project Contract and address each task in the

e Submit to GHSP no later than 15 days o e Sy S SRt S ok 7
after the end of each quarter:
Ql: Oct 1- Dec 31 due by Jan 15, 2025
Q2:Jan 1-Mar 31 due by Apr 15, 2025 s HORK SCHEDULED FOR THS GUARTER EUTNOT CONFLETED
Q3. Apr1—Jun 30 due by July 15, 2025

Q4 Jul1-Sep 30 due by Oct 15, 2025

8. CIRCUMSTANCES OR PROBLEMS PREVEMNTING COMPLETION

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx 65
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3. Quarterly Progress Reports (QPRs, continued...)

Form GHSP-09

& From your approved grant application,
copy all tasks completed in the quarter and
paste them under 4. Work Completed this
Quarter by Task. Provide an update on all
activities completed.

& If there are any tasks that were not
completed, paste them under 5. Work
Scheduled for this Quarter but not
Completed. Please explain circumstances
or challenges that prevented you from
completing the task. e
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4. Final Accomplishments Report (FAR)

Form GHSP-10

Refer to Section B of the approved
grant contract and address each

goal and objective for your project
year (Oct 1-Sep 30).

Please remember that GHSP must
orovide information to NHTSA about
whether GHSP's grantees achieved
their goals and accomplished their
objectives. The FAR helps us do that!

67
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5. Final Evaluation Report
Form GHSP-17

Completed internally by GHSP
Staff each November

Includes an audit of all
required documents/reports

Attached to grant agreement

GHSP FY25 Grantee Orientation

North Carolina Governor’s Highway Safety Program
Final Project Evaluation Report — Form GHSP-17

REPORT FOR FISCAL YEAR 20

PROJECT NUMBER(S) TITLE OF PROJECT
NAME OF AGENCY
YEAR OF PROJECT 157 280 ] 3R] OTHER[]
AMOUNT PROGRAMMED EXPENDED $ LIQUIDATION RATE %
QUARTERLY AND FINAL REPORTS (dates received):

Quarterly: 157 2ne Jro 4TH

Final Accomplishments Report
TASKS COMPLETED? []YES [C] NO (EXPLAIN)
OBJECTIVES MET?  [] YES [] NO (EXPLAIN)
GOALS MET? [ YES [] NO (EXPLAIN)
RECOMMENDED FOR FUTURE FUNDING? [] YES [ NO (EXPLAIN)
ADDITIONAL COMMENTS

GRANT DOCUMENTATION AUDIT:

Application: Review Sheet attached [] YES [[] NO (EXPLAIN)
Agreement:
QPRs attached [ ] YES  [] NO (EXPLAIN)
PMRs:. Number required: Number completed:
Attached []YES [] NO (EXPLAIN)
Final attached [JYES [ NO (EXPLAIN)

HIGHWAY SAFETY SPECIALIST:
DATE SIGNATURE

17.REVIEWED BY MANAGER, PLANNING AND EVALUATION

DATE SIGNATURE
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Important Dates

e ISLQPR due:
January 15, 2025

e 2nd QPR due;
April 15, 2025

e 319 QPR due:
July 15, 2025

e 4th QPR due:
October 15, 2025

GHSP FY25 Grantee Orientation

e Grant system open for next fiscal
year applications:

January I -January 31, 2025

e Change Requests due:
June 30, 2025

e Final Accomplishments Report
(FAR) due:

October 30, 2025

e Final claim due:
October 30, 2025

69
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Resources

NHTSA Resource Guide - https//www.nhtsa.gov/hiahway-safety-arants-program/resources-guide

Uniform Procedures for State Highway Safety Grant Programs (23 CFR Part 1300) -
https:.//www.govinfo.gov/content/pka/FR-2018-01-25/pdf/2018-01266.pdf

Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal
Awards (2 CFR 200) - https//www.ecfr.gov/cgi-bin/text-

idx?SID=00edfa4e33dfa0201f97589e3924f3b8&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

GHSP Grant Information and Law Enforcement Documents -

https://connect.ncdot.gov/municipalities/l aw-Enforcement/Pages/l aw-Enforcement-
Reporting.aspx
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Grantees that do not have Overtime,
Traffic Enforcement, or DWI Grants
may be released.

Thank you!
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ENFORCEMENT AND OVERTIME GRANTS
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GHSP FY25 Grantee Orientation

Traffic Enforcement Units & DWI Taskforces
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Enforcement Employee Reimbursement

GHSP FY25 Grantee Orientation

The University of North Carolina at Chapel Hill Pay Group: SPN-SHRA Non-Exempt Business Umt: UNCCH
103 South Building, Campus Box 9100 Pay Begin Date: 07/10/2017 Advice #: 000000002214873
Chapel Hill, NC 27599-9100 Pay End Date: 07/23/2017 Advice Date: 08/04/2017
TAX DATA: Federal NC State
Employee Name Employee ID: 000000000 Tax Status: Single Single
123 Franklin St Department: 260108-WSEE-HR Information Mpmt Allowances: 0 0
CHAPEL HILL.,NC 27517 Location: OHR-Ofc of the Vice Chancellor Addl. Percent:
Job Title: Admin Support Specialist 2
Pay Rate: $45,000.00 Annual Al Amounis
HOURS AND EARNINGS TAXES
---------------- Current YTD
Description Rafe Hours Eamings  Hours Earnings | Description Current pu
Regular 20346840 7450 151584 855.00 1744665 |Fed Withholdng 18298 3319.78
Sick 20346846 350 7121 19.50 39551 Fed MED/EE 2212 394381
Bonus Leave 20346846 200 40.69 16.00 32527 Fed OASDIEE 9458 1,688.15
Adverse Weather Cond III Close 000 3.00 60.81 NC Withholdng 61.00 1,126.00
Civil Leave 000 800 16223
Holiday 000 7200 145997
MobileCommunication Device-370 0.00 560.00
Overtime @ .50 Time 0.00 14.50 147.50
Overtime - Straight Time 0.00 14.50 205.04
Regular (Overtime Week) 0.00 360.00 7.296.84
Vacation 0.00 2750 557.39
TOTAL: 80.00 1,627.74  1,390.00 28,707.21 | TOTAL: 360.68 6,528.74
BEFORE-TAX DEDUCTIONS AFTER-TAX DEDUCTIONS EMPLOYER PAID BENEFITS
Description Current YTD | Description Current YTID | Description Current Y1ID
TSERS - Retirement 97.66 1,688.82 | NC State Empl Credit Union 25.00 42500 [ TSERS - Retirement 27883 4,68551
Critical Tllness 32.10 513.60 | Reliance Standard AD&D Emplye 2.00 32.00 | State Health Plan 80/20 23974 383584
UNC Traffic Office - Parking 26.51 42584 Imputed Income for LIFG00* 0.00 15748
NC Flex Group Life Employee 1270 20320
Dental Plan 10.61 169.76
Cancer Plan 7.59 121.44
State Health Plan 80/20 752 12032
Vision Plan 429 68.64
NC Flex Voluntary AD&D Empl 0385 13.60
TOTAL: 199.83 3.32522| TOTAL: 27.00 457.00 [ *TAXABLE
TOTAL GROSS FED TAXABLE GROSS TOTAL TAXES TOTAL DEDUCTIONS NET PAY
Current 1,627.74 142791 360.68 22683 1,04023
YTD 28.707.21 2553947 6.528.74 3.78222 18,396.25
LEAVE BALANCES/ACTIVITY VACATION SICK NET PAY DISTRIBUTION
Year Begin Balance 167.83 244 00 Account e Account Number Deposit Amount
Eamed This Year 7933 56.00 | Advice #000000002214873 Checking XXXXX000000 1,04023
Used This Year 3350 2750
End Balance 213.66 27250
LEAVE DATA VALID THRU: 07/23/2017
For current and detailed leave information, log into TIM TOTAL: 1,040.23

MESSAGE:

74



ncdot.gov

—)

GHSP FY25 Grantee Orientation

GHSP-23 Claim Reconciliation Report

Date

9/22

9/23

9/24

9/25

9/26

927

9/28

9/29

9/30

1011

1012

10/3

10/4

10/5

10/6

11

10/7 | 10/8 | 10/9| 1010 1012 [10/13 | 10/14 | 1015 | 1018 | 10/17 | 1018 | 1019 | 10/20 | 10221 | Totals
Total Time Reported 0.00
HV Enforcement 0.00
HTS Training 0.00
Traffic Court 0.00
Qutreach/Education 0.00
Unallowable 0.00|0.00{0.00{0.00|0.00|0.00{0.00{0.00{0.00|0.00{0.00{0.00{0.00|0.00|0.00{0.00|0.00|0.00|0.00{0.00{0.00(0.00(0.00{0.00{0.00|0.00(0.00{0.00|0.00|0.00|0.00|0.00
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GHSP FY25 Grantee Orientation

GHSP-23 Claim Reconciliation Report

Hourly Rate | Fringe Rate | HV Enforcement | HTS Training | Traffic Court | Outreach/Edu. | Allowable HRS Unall-llclaqv\éable T;tj;;i;e %Project
25.6594%  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Pay Date iﬂ’ 50C-SEC |MenicaRdLEO RET| 401K |Health [ Dental FT":Igf
101572023 $000 | $000 | $000 | $000 | $000 | $000
10/29/2023 $000 | $0.00 $000 | $000 | $000 $0.00
$000 | $000 | $000| $000 | $000 | $000 | $000 | $000 | $0.00 $000 | $000 $000 | $000 | $000 $0.00

Totals | $000 | $000 | $000{ $000 | $000 | $000 | $000 | $000 | $000 | $000 | $000 | $000 | $000 | $000 | $0.00
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GHSP-23 Claim Reconciliation Report
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GHSP-23 Claim Reconciliation Report
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GHSP FY25 Grantee Orientation

GHSP-23 Claim Reconciliation Report

‘The University of North Carolina at Chapel Hill Pay Group: SPN-SHRA Non Exempt Business Unit.  UNCCH
103 South Building, Campus Box 9100 Pay BeginDate:  07/10/2017 Advice #: 000000002214873
Chapel Hill, NC 27569-9100 Pay End Date: 07/23/2017 Advice Date:  08/04/2017
Federal NC State
Employee Name Employee ID: 000000000 Single Single
123 Franklin St Department 260108-WSEE-HR Information Memt 0 0
CHAPEL HILL,NC 27517 Location: OHR-Ofc of the Vice Chancellor
Job Title: Admin Support Specialist
Pay Rate: $45,000.00 Annual
TAXES
Current
Description Rate Hows Deseription
Regular 20346846 7450 Fed Withholdng
Sick 20346846 350 Fed MED/EE
Bonus Leave 20346846 200 Fed OASDVEE 9458
Adverse Weather Cond III Close NC Withholdag 61.00
Civil Leave
Holiday

MobileCommunication Device-$70
Overtime @ _50 Time

Overtime - Straight Time

Regular (Overtime Week)
Vacation

XTD | Desc Current XTD
1,688:82 | NC State Empl Credit Union 27883 468551
Critieal llness 3210 513.60 | Reliance Standard AD&D Emplye 23074 383584
UNC Traffic Office - Parking 2651 42584 000 157.48
NC Flex Group Life Employee 1270 20320
Dental Plan 10.61 169.76
Cancer Plan 759 121.44
State Health Plan 80/20 752 12032
Vision Plan 429 68.64
NC Flex Voluntary AD&D Empl 0385 13.60
TOTAL: 199.83 332522 TOTAL: 27.00 457.00 | *TAXABLE
TOTAL GROSS. FED TAXABLE GROSS TOTAL TAXES TOTAL DEDUCTIONS NET PAY
Current 162774 142701 360.68 226.83 104023
YTD 28,707.21 25 539.47 652874 378222 18396.25
LEAVE BALANCES/ACTIVITY. VACATION SICK NET PAY DISTRIBUTION
Year Begin Balance 167.83 24400 Account Type ‘Account Number Deposit Amount
Earned This Year 7933 56.00 | Advice #000000002214873 Checking XXXXX000000 104023
Used This Year 3350 2750
End Balance 213.66 27250
LEAVE DATA VALID THRU: 07/23/2017
For current and detailed leave information, log into TIM TOTAL: 1,04023
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GHSP-23 Claim Reconciliation Report

North Carolina Governor's Highway Safety Program
Claim for Reimbursement - GHSP-08-A
Detail of Expense - Personnel

From: 1000000001 - TOWN OF MAYBERRY POLICE DEPARTMENT Project Number:  PT-23-06-33

Claim Number: 3000245678 Period of Claim - From:  11/01/2022 To: 11/30/2022
Name of Employee Job Title Type of work Performed on P ST Charged to Project
Andy Taylor Sheriff Overtime Ei $384.37
Barney Fife Deputy Qvertime Ei . $449.09
Gomer Pyle Deputy Qvertime Enforcement Shifts 6.00 $34.3313 $205.99
Otis Campbell Deputy Overtime Enforcement Shifts 4.00 $35.0834 $140.33
Sub Total: $1,179.78
Add Actual Cost of Retirement, FICA taxes, etc.: $291.29/
Total Personnel Services Cost fo Project: $1,471.07

%4 Under penalties of perjury, | certify that the billing is correct and based upon actual expenditures for the period stipulated above, and that the progress of work and
services under the project agreement is consistent with the amount billed.

Name: [Andy Taylor PIN: l:l Date:  12/15/2022

80



ncdot.gov GHSP FY25 Grantee Orientation

Equipment Reimbursement

v Approved in application

v’ Invoice with serial number
v Photos with serial number
v Proof of payment

v Buy America Certification

v Copy of title (vehicle)
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Submitting Enforcement Supporting Documentation

|. Claim Cover Sheet

. GHSP-23 Report and Officer Schedule and/or Time Sheet
I1l. Pay Stub and/or Payroll Report

V. CAD Reports (If reporting 100% time on GHSP-23 Report)

*Repeat [temns I/ — IV for each approved personnel position™
V. Equipment Purchases

A. Vehicles

(1- Invoice, 2 - Proof of Payment, 3 - Copy of Title, 4 - Buy America Certification)
B. In-Car Cameras

(1- Invoice, 2 - Proof of Payment, 3 - Buy America Certification)
C. MDTs/ Radars/ Lidars

(1- Invoice, 2 - Proof of Payment) o
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Overtime Employee Reimbursement

GHSP FY25 Grantee Orientation

The University of North Carolina at Chapel Hill Pay Group: SPN-SHRA Non-Exempt Business Unit: UNCCH
103 South Building, Campus Box 2100 Pay Begin Date: 07/10/2017 Advice #: 000000002214873
Chapel Hill, NC 27599-0100 Pay End Date: 07/23/2017 Advice Date: 08/04/2017
TAX DATA: Federal NC State
Employee Name Employee ID: 000000000 Tax Status: Single Single
123 Franklin St Department: 260108-WSEE-HR. Information Mgmt Allowances: 0 0
CHAPEL HILL, NC 27517 Location: OHR-Ofc of the Viee Chancellor Addl. Percent:
Job Title: Admin Support Specialist 3
Pay Rate: $45,000.00 Annwal Al ot
HOURS AND EARNINGS TAXES
el % 11 v - m- e YTD  —eeeeeeeey
Description Rate Hours Eamnings  Hows Earpings | Deseription Current 1D
Regular 20346846 7450 151584 855.00 1744665 |Fed Withholdng 182.98 331978
Sick 20346846 350 mn21a 19.50 30551 Fed MED/EE 2212 39481
Bonus Leave 20346846 200 40.69 16.00 32527 Fed OASDLEE 94.58 1,688.15
Adverse Weather Cand III Close 000 3.00 6081 NC Withholdng 61.00 112600
Civil Leave 000 8.00 16223
Holiday 000 72.00 145997
MobileCommunication Device-$70 000 560.00
Overtime @ 50 Time 000 14 50 14750
Overtime - Straight Time 000 14.50 205.04
Regular (Overtime Week) 0.00 360.00 7206 84
Vacation 000 2750 55739
TOTAL: 80.00 1,627.74  1390.00 28,707.21 |TOTAL: 360.68 6,528.74
BEFORE-TAX DEDUCTIONS AFTER-TAX DEDUCTIONS EMPLOYER PAID BENEFITS
TSERS - Retirement 97.66 State Empl Credit Union 2500 42500 | TSERS - Retitement 27883 4,68551
Critical Illness 3210 513.60 | Reliance Standard AD&D Emplye 2.00 3200 | State Health Plan 80/20 23974 383584
UNC Traffic Office - Parking 2651 42584 Imputed Income for LIFG00* 0.00 15748
NC Flex Group Life Employee 12.70 203.20
Dental Plan 1061 169.76
Cancer Plan 759 121.44
State Health Plan 80/20 752 12032
Vision Plan 429 68.64
NC Flex Voluntary AD&D Empl 0385 13.60
TOTAL: 199.83 3325.22 | TOTAL: 27.00 457.00 | *TAXABLE
TOTAL GROSS FED TAXABLE GROSS TOTAL TAXES TOTAL DEDUCTIONS NET PAY
Current 162774 142791 360.68 22683 104023
YTD 28.707.21 2553947 6,528 74 378222 18,396.25
LEAVE BALANCES/ACTIVITY VACATION SICK NET PAY DISTRIBUTION
Year Begin Balance 16783 24400 Account Type Aeccount Number Deposit Amount
Eamed This Year 79.33 56.00 | Advice #000000002214873 Checking XXXXX000000 1,04023
Used This Year 3350 2750
End Balance 213.66 27250
LEAVE DATA VALID THRU: 07/23/2017
For current and detailed leave information, log into TIM TOTAL: 1,040.23
MESSAGE:
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Overtime Claim

—
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GHSP FY25 Grantee Orientation
Submitting Overtime Supporting Documentation

Cover Sheet

Il. OT Calendar or Officer Schedule

Ill. General Ledger or Payroll Report

IV. Pay/Check Stub for Officers Working Overtime
V. CAD Reports and Citations

A. CAD Report for Officer “A” on Day T

1. CAD Report for Officer “A” on 15t Date Worked
2. Citations for Officer “A" on 1t Date Worked

B. CAD Report for Officer “A" on Day 2

1.
2.

CAD Report for Officer “A” on 2"d Date Worked
Citations for Officer “A” on 2n9 Date Worked

** Complete items Il — V for each approved personnel position **

¥ Attach to claim as ONE combined file ** 86
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Claim Cover Sheet & Claim for Reimbursement (GHSP-08)
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Monthly Enforcement Data (MED) Reports

Form GHSP-11

& Due 15t of each month

& Traffic Safety
Enforcement & Task
Force Grantees - Must
do one per officer

& Overtime grantees can
aggregate stats for all
officers on one report

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx
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GHSP-11 Monthly Enforcement Data Report
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Important Dates

« MEDs are due: e Grant system open for next fiscal
15th of each month starting in November year applications:
January I -January 31, 2025
e ISLQPR due:
January 15, 2025 e Change Requests due:
June 30, 2025

e 2nd QPR due;

April 15, 2025 e Final Accomplishments Report
(FAR) due:
« 31d QPR due: October 30, 2025
July 15, 2025

e Final claim due:
e 4th QPR due: October 30, 2025

October 15, 2025

20
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