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Plans to Date

 $450K per year = +/-10 plans
 500 applications, 193 awarded 

(112 pedestrian, 51 bicycle, 29 joint, 1 corridor)
 Cover approximately 40% of the State
 $5.5M awarded to date



Purpose
• Develop a framework for a robust bike/pedestrian 

environment
• Generate STIP, incidental and local projects
• Strengthen ability to secure funding from outside sources
• Develop an approach for implementation
• Promote bike/ped education and safety in municipalities 

(standard plans)
• Develop policy amendments (standard plans)
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Website Resources

 Planning Grant Initiative –
https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/
Planning-Grant-Initiative.aspx

 Example Plans -
https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/
Grant-Recipients-and-Completed-Plans.aspx

https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/Planning-Grant-Initiative.aspx
https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/Grant-Recipients-and-Completed-Plans.aspx


Application Process

 Key Dates
 Application Requirements
 Eligibility and Types of Plans
 Two Applications
 Local Match and Estimated Cost
 General Tips
 Implementation Survey



Key Dates

The Awards Committee includes DBPT staff and individuals with 
professional experience in developing, administering, and/or 
implementing bicycle plans and pedestrian plans. 
These individuals represent municipalities of varying sizes, MPO's 
and RPO's, COG's and other appropriate agencies and organizations.

Activity  Date  

Issue Call for Proposals  August 17, 2018 

Application submission deadline - 5:00 pm (Thursday) November 15, 2018 

Awards Committee makes recommendations to NCDOT  January 2019 

Board of Transportation gives approval  February 2019 

Municipalities notified of award  February 2019 

Municipal Reimbursement Agreement executed and Notice to  
Proceed issued (and consultant assignments) 

Within 6 months from  
award notification  

Plan completion deadline (standard plan) Within 12 to 18 months 
from Notice to Proceed  
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Application Requirements
• Accepted via email only –

digital format only –
fillable PDF document

• Resolutions from locality 
and MPO/RPO 
(December 31, 2018)

• Signature of an 
authorized 
city/town/county staff 
member

• Agreement to participate 
in implementation survey

• Attachments 
resumes, municipality 
map, municipal 
resolution, MPO/RPO 
resolution, letters of 
support, copies of 
previous plans (online 
info), photos



Eligibility and Types of Plans
Eligibility

 All NC municipalities and Counties <50,000 population are 
eligible

 Municipalities who currently have a comprehensive bicycle 
and/or pedestrian plan at least five (5) years old may apply

Types of Plans

 Bicycle, pedestrian, bicycle/pedestrian, project acceleration plan

Bicycle Pedestrian
Bicycle & 

Pedestrian

Project 
Acceleration 

Plan
less than 5,000    
less than 10,000   
over 10,000  



Two Applications
(1) Bicycle and Pedestrian Planning Grant Funds – use this application if your community (or 

county) desires a comprehensive bicycle and/or pedestrian plan that offers an assessment 
of the entire community, that includes an extensive existing conditions analysis, followed by 
an approach for developing guidance and recommendations for varied aspects such as 
projects (short/mid/long-term), policy elements and programs and the strategies for 
implementation. 

(2) Project Acceleration Plan – use this application if the population of your community is 
5,000 or less and you feel your community would benefit more from an abbreviated plan 
focused on the identification of priority projects that are implementable for smaller 
communities with more limited resources.

Standard Plan Project Acceleration Plan
local match around $5,000 around $3,000
timeframe around 12 months 4 or more months
steering committee meetings around 4 around 2
project identification comprehensive evaluation selected priority projects
programs & policies customized recommendations references to resources



Local Match and Estimated Cost

Population  Estimated Consultant Costs  
Less than 5,000 

(Project Acceleration Plan) $25,000 to $35,000 

Less than 10,000 $40,000 to $50,000 
10,000 to 25,000 $45,000 to $60,000 
25,000 to 50,000 $55,000 to $70,000 

50,000 to 100,000 $65,000 to $100,000 
Over 100,000 $85,000 to $190,000 

 

Municipal Population  DOT Participation  Local Participation  
Less than 10,000 90% 10% 
10,000 to 25,000 80% 20% 
25,000 to 50,000 70% 30% 

50,000 to 100,000 60% 40% 
Over 100,000 50% 50% 

 



General Tips

• Read each question carefully. Answer all questions thoroughly and 
concisely – use only the space provided

• Reach out to our MPO/RPO for guidance and relevant info they maintain 
(planning documents, etc.) 

• Utilize local staff members to answer the application questions, where 
possible

• Remember to note online references and materials where applicable

• See the “Selection Criteria” section of the Bicycle and Pedestrian 
Planning Grant Initiative Program Overview document for certain 
Selection Criteria items

• Demonstrate local support – application questions and letters of support

• Please contact us with questions



Annual 
Implementation 
Survey

- Required by   
NCGS



Plan Development

 Process
 Project Recommendations – Cutsheets and Renderings
 Program and Policy Recommendations
 Implementation



Plan Development Process
• Reflect plan content standards 
• Steering committee
• Public input – meetings, focus groups and survey tools
• Consultant research, fieldwork, existing conditions analysis
• Project recommendations 
• Program and Policy recommendations (only standard plans)
• Plan implementation
• Plan review and adoption
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Analysis 
Intersection, sidewalk and path environment
Behavior observation
Examination of crash sites
Determination of origins and destinations
Assessment of existing pedestrian environment – barriers, gaps, opportunities, constraints




Project Recommendations
• Pedestrian – sidewalk, pedestrian countdown signal, crosswalk, 

mid-block crossing, pedestrian refuge, curb extension, signage

• Bicycle – bike lane, cycle tracks, sharrow, signage

• Multi-use path / greenway

• Other – traffic calming, road diet, speed limit reduction



Cutsheets



Cutsheet / Aerial Rendering



Cutsheet / Rendering



Bike Lane Visualization



Sidewalk Visualization



Multi-use Path Visualization



Crossing Improvement Visualization



Crossing Improvement Visualization



Crossing 
Improvement
Visualization



Program Recommendations
• Walk/Bike to Work/School Day
• Safe Routes to School programs
• Let’s Go NC! Curriculum
• Watch for Me NC
• Bike rodeos
• Bike rides and events
• Education/Enforcement – motorist, bicyclist, pedestrian, law enforcement 



Policy Recommendations

• Mandates in local development regulations
• Land use development policies that encourage walkability/bikeability
• Access management
• Connections between and within neighborhoods and other uses
• Parking lot design
• Design guidelines
• Complete streets



Implementation

• Key action steps
• Identification of partners - responsibilities
• Bicycle/pedestrian advisory committee
• Funding resources
• Identification of STIP-ready projects
• Phase/lead agency for:

 Construction of projects
 Implementation of program recommendations 
 Policy revisions

• Coordination with local highway division



QUESTIONS?

Bryan Lopez, Transportation Planner II
NCDOT Division of Bicycle & Pedestrian Transportation

balopez@ncdot.gov
919-707-2606

John Vine-Hodge, Planning Program Manager
NCDOT Division of Bicycle & Pedestrian Transportation

javinehodge@ncdot.gov
919-707-2607

mailto:balopez@ncdot.gov
mailto:javinehodge@ncdot.gov
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