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Agenda
• Program Overview

• Website Resources

• Application Process

• Plan Development



Plans to Date

• $500K per year = +/-10 plans
• 500 applications, 205 awarded 

(117 pedestrian, 53 bicycle, 32 joint, 2 accelerated, 1 corridor)
• Cover approximately 40% of the State
• $6M awarded to date



• Develop a framework for a robust bike/pedestrian environment.
• Generate STIP, incidental and local projects.
• Strengthen ability to secure funding from outside sources.
• Develop an approach for implementation.
• Promote bike/ped education and safety in municipalities 

(standard plans).
• Develop policy amendments (standard plans).

Purpose



Website Resources
• Planning Grant Initiative –

https://connect.ncdot.gov/municipalities/PlanningGrants/Pag
es/Planning-Grant-Initiative.aspx

• Example Plans -
https://connect.ncdot.gov/municipalities/PlanningGrants/Pag
es/Grant-Recipients-and-Completed-Plans.aspx

https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/Planning-Grant-Initiative.aspx
https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/Grant-Recipients-and-Completed-Plans.aspx


Application Process
• Key Dates
• Types of Plans
• Eligibility
• Local Match and Estimated Cost
• Choosing the Right Plan
• Application Requirements
• Application Instructions
• Frequently Asked Questions
• General Tips
• Implementation Survey



Key Dates

The Awards Committee includes DBPT staff and individuals with professional 
experience in developing, administering, and/or implementing bicycle plans and 
pedestrian plans. These individuals represent municipalities of varying sizes, MPO's 
and RPO's, COG's and other appropriate agencies and organizations.

Activity  Date  

Issue Call for Proposals  February 17, 2020 

Application submission deadline - 5:00 pm (Thursday) May 19, 2020 
Awards Committee makes recommendations to NCDOT  July 2020 

Board of Transportation gives approval  August - September 2020 

Municipalities notified of award  August - September 2020 

Municipal Agreement executed  November – December 
2020 

Notice to Proceed issued (and consultant assignments) January - February 2021 

Plan completion deadline (standard plan) 12 months from Notice 
to Proceed 

 



Types of Plans
(1) Comprehensive Bicycle and/or Pedestrian Plan– offers an assessment of the 

entire community, that includes an extensive existing conditions analysis, guidance 
and recommendations for projects, policies, programs, and strategies for 
implementation. 

(2) Project Acceleration Plan – offers an abbreviated plan focused on the identification 
of priority projects that are implementable for smaller communities with more limited 
resources.

3) Plan Update – offers an assessment of the existing plan, its structure and how it 
has been utilized by the community, and includes an evaluation of past program, 
policy and project recommendations. The update will further provide guidance and 
recommendations for projects, policies and programs, as well as new strategies for 
implementation.



Eligibility
• All NC municipalities are eligible; Counties with a population of <50,000 

population are eligible.

• Municipalities with a population over 10,000 are only eligible to apply for 
a bicycle plan or pedestrian plan.

• Rural communities with a population of <5,000 are eligible to apply for 
project acceleration plans.

• Municipalities who currently have a comprehensive bicycle and/or 
pedestrian plan at least five (5) years old may apply for a new plan or 
plan update.





Choosing the Right Plan:
Rural Communities with <5,000 population

Plan Components Standard Plan Project Acceleration Plan

Local Match Approx. $5,000 Approx. $3,500

Timeframe 12 months 4-6 months

Steering Committee 4 meetings 2 meetings

Project Identification
Comprehensive evaluation of existing 

conditions that guide network 
recommendations

Selected priority projects 
throughout the community

Programs & Policies Customized recommendations References to resources



Choosing the Right Plan:
Plan Update vs. Standard Plan

Choose a Standard Plan:
• Majority of facility recommendations are outdated.
• Plans over 10 years old.
• Major development/economic changes occurring in community.
• Policy and program recommendations are outdated.
• Current plan not similarly structured to Content Standards.

Choose a Plan Update:
• Update facility recommendations.
• Update policy and program recommendations.
• Interest in measuring progress of facility improvements.
• Less costly and shorter timeframe for plan development.



Application Requirements
• Accepted through online portal only

• Resolutions from Locality and MPO/RPO

• Staff Member Signature from City/Town/County

• Agreement to participate in Implementation Survey

• Optional Attachments: 

• Letters of Support, 
• Municipality Map, 
• Copies of Previous Plans (online info),
• Photos



Local Match and Estimated Cost
Municipal Population DOT Participation Local Participation

Less than 10,000 90% 10%

10,000 to 25,000 80% 20%

25,000 to 50,000 70% 30%

50,000 to 100,000 60% 40%

Over 100,000 50% 50%

Municipal Population Estimated Consultant Costs

Less than 5,000 
(Project Acceleration Plan) $25,000 to $35,000

Less than 10,000 $40,000 to $50,000

10,000 to 25,000 $45,000 to $60,000

25,000 to 50,000 $55,000 to $70,000

50,000 to 100,000 $65,000 to $100,000

Over 100,000 $85,000 to $190,000

*Average costs for a Plan Update are 50%-75% of the cost of a standard plan. 



Application Instructions



Frequently Asked Questions



General Tips
• Read each question carefully. Answer all questions thoroughly and 

concisely – use only the space provided.

• Reach out to our MPO/RPO for guidance and relevant info they maintain 
(planning documents, etc.).

• Utilize local staff members to answer the application questions, where 
possible.

• Remember to note online references and materials where applicable.

• Review Planning Grant Program Overview for Eligibility Criteria. 

• Demonstrate local support – application questions and letters of support.

• Fill out the correct application. Be sure to use the current Fall 2019 
application. 

• Please contact us with questions.



Annual Implementation Survey
• Participation Required for all Grant Recipients.
• Annual Report submitted to NC General Assembly.



Plan Development
• Content Standards
• Process
• Plan Components:

• Community Engagement
• Project Recommendations – Network Maps, 

Cutsheets and Renderings
• Program Recommendations
• Policy Recommendations
• Implementation Guidance



Content Standards



Plan Development Process
1. Reflect plan content standards
2. Steering committee
3. Vision and goals
4. Consultant research, fieldwork, existing conditions analysis
5. Public input
6. Project recommendations
7. Program and policy recommendations (only standard plans)
8. Plan implementation strategies
9. Plan review and adoption



Community Engagement

• Create a Steering Committee 
– 10+ members comprised of 
agency staff, civic leaders, and 
local advocated to guide the 
planning development process.

• Gather public input on goals 
and objectives, priority 
projects, policy and program 
recommendations, and 
implementation strategies –
host meetings and focus 
groups and utilize survey tools.



Project Recommendations



Bicycle Network Maps



Pedestrian Network Maps



Cutsheets



Cutsheet / Aerial Rendering



Cutsheet / Rendering



Bike Lane Visualization



Sidewalk Visualization

BEFORE AFTER



Multi-Use Path Visualization

BEFORE AFTER



Crossing Improvement Visualization



Crossing Improvement Visualization



Crossing 
Improvement
Visualization

BEFORE

AFTER



Program Recommendations
• Walk/Bike to Work/School Day
• Safe Routes to School programs
• Let’s Go NC! Curriculum
• Watch for Me NC
• Bike rodeos
• Bike rides and events
• Education/Enforcement – motorist, bicyclist, pedestrian, 

law enforcement 



Policy Recommendations
• Mandates in local development regulations.
• Land use development policies that encourage walkability/bikeability.
• Access management.
• Connections between and within neighborhoods and other uses.
• Parking lot design.
• Design guidelines.
• Complete streets.



Implementation Guidance
• Key action steps.
• Identifying partners and respective responsibilities.
• Establishing a Bicycle/Pedestrian Advisory Committee.
• Identifying funding resources.
• Identifying STIP-ready projects.
• Establishing phase/lead agency for:

 Construction of projects.
 Implementation of program recommendations.
 Policy revisions.

• Coordination with local NCDOT Highway Division.



QUESTIONS?

Bryan Lopez, Transportation Planner II
NCDOT Division of Bicycle & Pedestrian Transportation

balopez@ncdot.gov
919-707-2606

John Vine-Hodge, Planning Program Manager
NCDOT Division of Bicycle & Pedestrian Transportation

javinehodge@ncdot.gov
919-707-2607

Kathryn Zeringue, Transportation Planner I
NCDOT Division of Bicycle & Pedestrian Transportation

kezeringue@ncdot.gov
919-707-2610

mailto:balopez@ncdot.gov
mailto:javinehodge@ncdot.gov
mailto:kezeringue@ncdot.gov
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