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Topics for Today

• Recap of State Capital 
and Infrastructure Fund 
(SCIF)

• SCIF Process
• Airport Requirements
• Next Steps
• Q&A
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State Capital and Infrastructure Fund (SCIF)
• 18 airport grants ($126.6M) appropriated per S.L. 

2021-180
– 18 airports received funds in FY 2022
– Smith Reynolds also received funds for FY 2023 

• 10 airport grants ($38.1M) appropriated per 
S.L. 2022-74

• Part of funds administered by Office of State 
Budget and Management (OSBM) through state 
agencies

• NCDOT Aviation charged with managing airports 
funding under an MOA with OSBM
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SCIF Grants Process Overview
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Key Differences SCIF vs. State Aid Grants

• Grant funding up front 
vs. reimbursement 

• Airports provide 
documentation as 
projects progress
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Eligible Uses of Funds
• “Capital improvements” is defined by 

General Statute 143 as “A term that 
includes real property acquisition, new 
construction or rehabilitation of 
facilities, and repairs and renovations 
over $100,000in value”
• Cannot be used for debt service or 

general operating expenses
• Funds must be accounted for 

separately (cannot be “comingled”)
• Accrued interest must be applied to 

your specified project(s)
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FY 2023 Funds 
Disbursement Plan

• One payment of 100%: 
– by Oct. 19, 2022*

• Grant administration 
through EBS

*Date set by legislation
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Steps for Receiving Funds by Oct. 19
By Sept. 1 NCDOT issues notification of funding letter and 

Request for Aid (RFA) application in EBS
By Sept. 9 Sponsor submits RFA application with 

documents:  
• AV-109 Proposed Directed Funding Projects 

Form
• Conflict of Interest policy 
• Sworn statement of no overdue tax debts 

Sept. 14 NCDOT issues unsigned agreement to airport
Sept. 19 Sponsor signs funding agreement
Sept. 23 NCDOT executes agreement (EBS notifies airport)  
By Sept. 30 Sponsor submits claim (“New Reimbursement 

Request”)
By Oct 19 NCDOT issues 100% payment of FY 23 funds
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AV-109
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Policy Addressing Conflicts of Interest
• Every grantee shall file with the State agency disbursing funds to the grantee 

a copy of that grantee's policy addressing conflicts of interest that may arise 
involving the grantee's management employees and the members of its 
board of directors or other governing body.

• The policy shall address situations in which any of these individuals may 
directly or indirectly benefit, except as the grantee's employees or members 
of its board or other governing body, from the grantee's disbursing of State 
funds, and shall include actions to be taken by the grantee or the individual, 
or both, to avoid conflicts of interest and the appearance of impropriety. 

• The policy shall be filed before the disbursing State agency may disburse the 
grant funds.

Airport SCIF Grants Process

10



Sworn statement of no 
overdue tax

• Template provided 
• Place on letterhead
• Complete, sign, upload
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Sponsors submit one claim

• Use New Reimbursement Request 
• Submit ideally by September 30
• NCDOT will disburse full 100% 

payment
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SCIF Grants Reporting
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Quarterly SCIF Reporting Forms
Due 10 days after each quarter ends

1. AV-107 Quarterly 
Progress and Expense 
Report

2. AV-109 Proposed SCIF 
Projects Form (only if the 
scope of your project 
changes)
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Quarterly Report 
Due Dates

July 10
Oct. 10
Jan. 10
April 10



AV-107 
Quarterly 
Progress
and Expense 
Report

Two tabs
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Tab One: 
Quarterly 
Progress 
Report
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Tab Two: Quarterly Expense Report



Complete AV-109 Proposed Project Form 
if Project Scope Changes
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Submit quarterly 
reports via the 
Submit Grant 
Mod Req/QSR 
link
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Select Aviation Change Request Form Version 3
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Non-amount Change Request Form for 
Quarterly Reporting
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Do Not Use the QSR for Quarterly Reporting
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Upload photos as attachments in EBS
via the Change Request module

Name each image like this: 2022‐4‐2 XYZ Pavement rehab‐1
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Upload Executed Work 
Authorizations and 
Construction Contracts 
via EBS to the Capital 
Improvement Agreement 
(not Change Request)

Only state-approved
rate are eligible

Airport SCIF Grants Process

29



Yellow Book Audits Required Each Year
for Grants of $500K+ 

Upload as Change Request within nine months after your FY ends
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Directed Funding Checklist and Tips
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Airport Record-keeping Responsibilities

• Airport/Airport Sponsors are 
responsible for keeping all 
records and backup 
documentation

• Maintain records for five years 
following the acceptance of 
project completion
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Questions?

• Raise hand/unmute
• Type in Chat
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Expending Funds

• The legislation provides no 
deadline for expending funds

• OSBM-NCDOT and NCDOT-
airport grant agreements expire 
June 30, 2024

• Agreements can be extended if 
specified projects are not 
completed by that time
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Slides, Forms and Guidance on the Connect site

Questions?
Sheila Gibbs
(919) 814-0571
sbgibbs@ncdot.gov
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North Carolina: Forever First in Flight
Thank you for creating a strong aviation economy!

Airport SCIF Grants Process

36


