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Overview of Legislatively Directed Funds
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Source Purpose No. of Grants Amount 

N.C. Airport Improvement 
Program (NCAIP)

Recurring appropriation for capital 
improvement projects and debt 
service at the 10 commercial 
service airports

10 (FY 22)
10 (FY 23)
10 (FY 24)

$75M
$100M
$100M

General Aviation 
Legislative (GAL)

Airport Improvement and debt 
service

7 (FY20)
4* (FY21)

$9.5M
$6.9M

State Capital and 
Infrastructure Fund (SCIF) Capital improvements 18 (FY22)

11 (FY23)
$115M

$49.6M

Transportation Reserve 
Directed Funding

Capital improvements 37 (FY 24) $297M

Four Legislatively Directed Funding Sources
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93 grants, $652.6M at 45 airports, many supporting multiple projects

*These 4 are also included in the 7 that received GAL funds in FY20.



Grant Administration Process
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Grant Administration Process for Legislatively Directed Funds
Goal: Efficient distribution, audit-proof expenditures that meet state and federal requirements

Reporting on Legislatively Directed Funding

NCDOT sends 
award letter & 

RFA

NCDOT & 
airports sign 

grant 
agreements

Airports submit 
claims for 
payments

Airports report 
quarterly to 

NCDOT

NCDOT 
monitors and 

reports to 
OSBM and 

NCGA
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▶ These are not reimbursement programs
Key Differences Directed Funds vs. State Aid Grants
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Directed Grants State Aid to Airports Grants

Award directed by legislation Award based on NCDOT 
prioritization process

Grant funding provided up front Grant funding reimbursed after 
expenditures

Invoices not reviewed for eligibility Invoices reviewed for eligibility
Grant agreements executed based 
on legislation  

Grant agreements executed when 
project begins

Reporting required every quarter 
following award

Reporting required every quarter 
after project begins

Interest tracking required for 
some* Does not earn interest

*Interest tracking not required for GAL and NCAIP FY 22 grants



• Airport sponsors are responsible for 
complying with applicable state and 
federal requirements
• Must be audit-ready, audit-proof or 

risk negative impact
• NCDOT Aviation distributes funds, 

advises, reviews for eligibility per AV-108, 
and reports

What does this mean for airports? 
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Eligible Uses of Funds
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“Capital improvements” as defined by G.S. 143:

“A term that includes real property acquisition, new construction or 
rehabilitation of facilities, and repairs and renovations over $100,000 
in value”

▶ Projects should match language in legislation
▶ NCAIP and GAL – Capital improvement projects and debt service
▶ All others – Capital improvement projects (some specified, some not)
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Find this matrix and the Directed Funding Tip Sheet on the State Airport Aid Connect site, updated as we receive 
guidance and answers to questions

Directed Funds Expenditure Matrix
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Legislatively Directed Funding 
Quarterly Reporting Process
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Starting March 25: New Aviation Directed Funding Report Tile
Use for SFY 2024 Q3 report (January-March 2024)
No change in information you report
No data submitted via Non-amount Change Request after March 1
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To start a new report, select “Create” in the top right corner.
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Click on the grant agreement number for your new report.
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Confirm the report to proceed with new report
Click “No” to return to edit an existing report
An error message will appear if a change request is pending
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Completing the Report: Basic Information
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Completing the Report: Individual Project Tabs
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Completing the Report: Adding Encumbered Funds

18

Reporting on Legislatively Directed Funding

IN THE FUTURE: To  reduce an encumbered amount due to an approved scope change 
or change order, enter a negative dollar amount on a new line for that specific contract 
and the overall total will be updated on the Basic Information tab.



Completing the Report: Adding Expenses Funds

19

Reporting on Legislatively Directed Funding



Completing the Report: Adding Milestone Dates
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• Started Date and Completed Date 
are not fillable fields

• Initial dates entered into Revised 
Started Date; Revised Completed 
Date will carryover into the Started 
Date and Completed Date 
columns.

• These dates will not be editable in 
the future.

• You can update Revised Dates as 
many times as necessary.

• This enables the Division to 
monitor timeliness of project 
delivery.



Completing the Report: Interest Earned and Expended to Date
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• Not required for all directed 
funding recipients, so field is not 
required 

• NCAIP – FY22 and GAL
• Information is required for:

• SCIF – FY22 and FY23
• NCAIP – FY23 and FY24
• TRDF 

• APMs will return to you if 
information is missing



Completing the Report: Add Attachments, if needed, and Submit

22

Reporting on Legislatively Directed Funding



Requesting Scope Change
Process remains the same
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• Use AV-109 Proposed 
Directed Funding Projects 
Form

• Submit via Non-amount 
Change Request in NCDOT 
Grants Tile.

• Upon approval of 
new/revised scope, the new 
project will appear in the 
Directed Funding Reporting 
tile for sponsor to begin 
reporting encumbrances 
and expenditures on



Find the AV-108 Directed Funding Checklist on the
State Aid Connect site
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• This is a REPORTING tile 
only 

• All other EBS procedures 
remain the same

• View the revised AV-108 
Directed Funding Checklist 
on the State Aid Connect 
site

• AV-106 and AV-107 Excel 
files have been removed 
from Connect site



Benefits of New Directed Funding Report Tile
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Change Benefit

Forms built into the tile No more AV-106 and AV-107 Excel 
files to attach

Non-amount change requests now 
limited to scope changes only More intuitive reporting system

Cumulative reporting in the 
system Minimizes human error

Tile can be used on mobile devices More user friendly

On-demand Directed Funding 
Training Module available 24/7 Accessible when you need it

▶ Enhancements for Sponsors and Division of Aviation



New Directed Funding Report Tile on Mobile Devices
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▶ Enhancements for Sponsors and Division of Aviation

• To use on your mobile device, simply 
open the browser and go to  
www.ebs.nc.gov and login

• Due to the amount of data in the tile, 
it’s preferable to be viewed on an iPad 
or tablet

• Using the tile on a cell phone is 
possible but likely not preferred

• Cell phone use is best to check the 
status of a report to see if approved or 
returned

http://www.ebs.nc.gov/


On-demand Directed Funding Report Training Module also available Monday,  
March 25 on the State Airport Aid Connect site under Training
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Heads up: Additional Fiori Tiles Forthcoming Next SFY
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Q&A
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Slides will be emailed tomorrow and posted with forms on the 
Connect site under the Directed Funding header
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Your Next Step: Between April 1-10

Submit SFY 2024 Q3 report (for January-March)
using new Reporting Tile

Reporting on Legislatively Directed Funding
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Please make sure we know
you attended this training 

If you are using personal email or are a consultant,
put a note in chat telling us who you are

and what airport(s) you represent.

Reporting on Legislatively Directed Funding
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Role:

• Primary contact for airports

• SME on project requirements related to 
awarded funds

• Airport advocate in project prioritization

• Annual planning meetings 

• Airport Layout Plans/Master Plans

• Project progress meetings

• Safety & compliance issues

• Education and training

Airport Project Managers (APMs)
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Mortaza Habibi
Commercial Service Airports

Rachel Bingham
Interim Western

Region Lead

Emily Ferreira
Southwest Region

Tommy Mann
Eastern Region Lead

Robin Peele
Northeast Region

Your go-to resource for airport development



Thanks for building a strong system of
public airports for North Carolina! 
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