
eLIFT-NC 
Electric Logistics and Integrated Flight Testing 

PROJECT 
SNAPSHOT 

ôĲôƱťŜ 
Improves quality of care and patient 
mobility: Cuts response times to rural areas, 
improves access to high-quality care, and 
enables care from individuals with mobility 
challenges. 

Infrastructure planning: Enable planning and 
evaluation of vertiports, charging systems, 
and digital infrastructure required for 
scalable AAM operations. 

Facilitates AAM Commercialization: Grows 
collaboration with original equipment 
manufacturers, operators, and healthcare 
systems to validate and enable AAM 
business models. 

Advances National AAM Leadership: 
Delivers vital data to inform Federal Aviation 
Administration (FAA) policies and strategies 
and establishes a replicable blueprint for 
safe eVTOL and AAM commercialization. 

ô[I>�ϱbϙ«ĖŜĖĺĲ 
Develop a statewide Advanced Air Mobility (AAM) network 
by creating a connected aviation ecosystem for healthcare 
mobility and disaster logistics creating a national model 
for safe, scalable AAM integration while maintaining NC’s 
position as a leader in aviation innovation. 

�ŘĺĤôèťϙ�èĺŕôϙ 

Long-Term Return on Investment: For 
every $1 invested, NC could realize 
щ͒ϳщ͔ϙĖĲϙæôĲôƱťŜϙĺŽôŘϙťēôϙĲôƄťϙîôèÍîôϙ 
through healthcare savings and economic 
development. 
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Overview 
bĺŘťēϙÍŘĺīĖĲÍЍŜϙēôÍīťēèÍŘôϙŜƅŜťôıϙċÍèôŜϙıĺŪĲťĖĲČϙèēÍīīôĲČôŜϠϙĖĲèīŪîĖĲČϙ 
ŘĖŜĖĲČϙèĺŜťŜϠϙſĺŘħċĺŘèôϙŜēĺŘťÍČôŜϠϙÍĲîϙČŘĺſĖĲČϙŕÍťĖôĲťϙîôıÍĲîϟϙ�ŪŘÍīϙ 
èĺııŪĲĖťĖôŜϙċÍèôϙÍîîĖťĖĺĲÍīϙēôÍīťēèÍŘôϙÍèèôŜŜϙÍĲîϙŗŪÍīĖťƅϙĺċϙèÍŘôϙ 
èēÍīīôĲČôŜϠϙŕÍŘťĖèŪīÍŘīƅϙÍċťôŘϙôıôŘČôĲèĖôŜϙÍĲîϙĲÍťŪŘÍīϙîĖŜÍŜťôŘŜϟϙŜϙ 
ēôÍīťēèÍŘôϙŕŘĺŽĖîôŘŜϙŜôôħϙĖĲĲĺŽÍťĖŽôϙŜĺīŪťĖĺĲŜϠϙ(īôèťŘĖèϙ«ôŘťĖèÍīϙ�ÍħôϱĺƯϙ 
ÍĲîϙ[ÍĲîĖĲČϙϼô«�i[ϽϙÍĖŘèŘÍċťϙťôèēĲĺīĺČƅϙèÍĲϙŜēĺŘťôĲϙťĖıôϱťĺϱèÍŘôϙæƅϙıĺŽĖĲČϙ 
ôŗŪĖŕıôĲťϠϙèīĖĲĖèÍīϙťôÍıŜϠϙÍĲîϙŕÍťĖôĲťŜϙťĺϙċÍèĖīĖťĖôŜϙŗŪĖèħīƅϟ 

�ēôϙbĺŘťēϙÍŘĺīĖĲÍϙ"ôŕÍŘťıôĲťϙĺċϙ�ŘÍĲŜŕĺŘťÍťĖĺĲЍŜϙϼb"i�Ͻϙ(īôèťŘĖèϙ[ĺČĖŜťĖèŜϙ 
ÍĲîϙIĲťôČŘÍťôîϙ>īĖČēťϙ�ôŜťĖĲČϙϼô[I>�ϽϙĖĲĖťĖÍťĖŽôϙſĖīīϙôŜťÍæīĖŜēϙÍϙŜťÍťôſĖîôϙ 
ÍŽĖÍťĖĺĲϙĲôťſĺŘħϙèĺĲĲôèťĖĲČϙēĺŜŕĖťÍīŜϠϙÍĖŘŕĺŘťŜϠϙÍĲîϙŘŪŘÍīϙèĺııŪĲĖťĖôŜϙ 
ťĺϙťŘÍĲŜċĺŘıϙēôÍīťēèÍŘôϙÍèèôŜŜϙÍĲîϙŗŪÍīĖťƅϙĺċϙèÍŘôϙſēĖīôϙıôôťĖĲČϙŘĖČĺŘĺŪŜϙ 
ċôîôŘÍīϙŜťÍĲîÍŘîŜϙċĺŘϙŜÍċôťƅϠϙĖĲċŘÍŜťŘŪèťŪŘôϠϙÍĲîϙèĺııŪĲĖťƅϙĖĲťôČŘÍťĖĺĲϟϙϙϙ 

aiŜŜiĺĲϙOæĤeèťive 
NC’s mission is to bŪild safe, eƯicient, resilient, and 
sustainable extensions of today’s aviation system that will 
transform access to healthcare through new and novel 
multimodal options, while reducing costs for transportation 
infrastructure development and maintenance. 

Phases 1, 2, and 3 are part of the eVTOL Integration Pilot Program (eIPP), 
ſēĖīôϙ�ēÍŜôϙ͓ϙĖŜϙôƄŕôèťôîϙťĺϙĺèèŪŘϙċĺīīĺſĖĲČϙťēôϙèĺıŕīôťĖĺĲϙĺċϙťēôϙŕĖīĺťϟϙ 
In �ēÍŜôϙ͐ϠϙťēôϙŕŘĺČŘÍıϙſĖīīϙôŜťÍæīĖŜēϙîÍĖīƅϙŜôŘŽĖèôϙĺĲϙèĺŘôϙŘĺŪťôŜϠϙôƄŕÍĲîϙ 
to additional airport pairs, build a safety case under varied conditions, 
and engage local communities. �ēÍŜôϙ͑ will scale operations with 
īĺĲČôŘϙŘĺŪťôŜϠϙîĖŽôŘŜôϙèÍŘČĺϠϙÍĲîϙĖĲťŘĺîŪèôϙôƄŕôŘĖıôĲťÍīϙô«�i[ϙƲĖČēťŜϙ 
ťĺϙŘôƱĲôϙıŪīťĖϱıĺîÍīϙaϙīĺČĖŜťĖèŜϟϙƅ �ēÍŜôϙ͒, eLIFT-NC will add 
hospital pad-to-pad eVTOL missions for critical medical deliveries and 
ôƄŕīĺŘôϙŕÍŜŜôĲČôŘϙîôıĺĲŜťŘÍťĖĺĲŜϙſĖťēϙťēôϙVĺæƅϙ�͓ϠϙèŘôÍťĖĲČϙÍϙæīôĲîôîϙ 
AAM network and laying the foundation for a permanent, industry-driven 
ecosystem that strengthens emergency response, healthcare logistics, 
and rural connectivity. �ēÍŜôϙ͓ (post pilot) focuses on commercialization, 
as well as national and industry standardization. 

Phase 1- Base Line & Evidence 
Phase 2 - Expanded Routes & Increased Tempo 
Phase 3 - eVTOL Hospital Pad-to-Pad Operations 

Phased Operational Plan 



�ŪŕŕĺrťϙЭϙ�ÍrťĲerŜēiŕŜ 
�ēôϙŕŘĺĤôèťϙŪĲĖťôŜϙīôÍîĖĲČϙēôÍīťēèÍŘôϙÍĲîϙÍŽĖÍťĖĺĲϙĖĲĲĺŽÍťĺŘŜϙſĖťēϙŜťŘĺĲČϙŕŪæīĖèϱ 
ŜôèťĺŘϙÍĲîϙÍèÍîôıĖèϙŜŪŕŕĺŘťϠϙĖĲèīŪîĖĲČϙæŪťϙĲĺťϙīĖıĖťôîϙťĺϡ 

bϙiŜϙ�ĺiŜeîϙċĺrϙ�ŪèèeŜŜ 
ô[I>�ϱbϙīôŽôŘÍČôŜϙbЍŜϙŘĺæŪŜťϙÍŽĖÍťĖĺĲϙĖĲċŘÍŜťŘŪèťŪŘôϠϙŜťŘĺĲČϙēĖŜťĺŘƅϙĺċϙÍŽĖÍťĖĺĲϙĖĲĲĺŽÍťĖĺĲϠϙÍĲîϙŕŘĖĺŘϙŜŪèèôŜŜϙĖĲϙ>ϙ 
ĖĲťôČŘÍťĖĺĲϙŕŘĺČŘÍıŜϙťĺϙŕĖĺĲôôŘϙŜÍċôϠϙŜèÍīÍæīôϙaϙĺŕôŘÍťĖĺĲŜϟϙ 

e[I>�ϱbϙīiČĲŜϙ®iťēϙťēeϙaϙbÍťiĺĲÍīϙ�ťrÍťeČƅϙЭϙ�rĺČrÍıϙriťeriÍ 

• ĖŘèŘÍċťϙiŘĖČĖĲÍīϙ(ŗŪĖŕıôĲťϙ 
aÍĲŪċÍèťŪŘôŘŜϙϼi(aŜϽϡϙ(�ϙ 
�ôèēĲĺīĺČĖôŜϙϼ[Iϙ³͒͏͏ϙЭϙ͔͑͏ϽϠϙVĺæƅϙ 
ŽĖÍťĖĺĲϙϼ�͑͏͗ϙЭϙ�͓Ͻϙ 

• �ÍŘťϙ͔͐͒ϙiŕôŘÍťĺŘŜϡϙMetro Aviation, 
Causey Aviation  

• FôÍīťēèÍŘôϡϙWakeMed, UNC Health 
• [ĺČĖŜťĖèŜϡϙ���ϙ>īĖČēťϙ>ĺŘſÍŘîϙ 

• �ôŘŽĖèôϙ�ŘĺŽĖîôŘŜϡϙ��b�i��Ϡϙ 
Climavision, AI Virtual Towers 

• èÍîôıĖÍϡ bϙ�ťÍťôϠϙbϙЭ�Ϡϙ(��ϙ 
ϼîôîĖèÍťôîϙaϙôĲťôŘϙĺċϙ(ƄèôīīôĲèôϽϙ 

• �ŪæīĖèϙ�ôèťĺŘϡ Local airports, utilities, 
èĺııŪĲĖťĖôŜϙÍĲîϙŕŪæīĖèϙŜÍċôťƅϯƱŘŜťϙ 
responders, as needed 

• �ĺŜťϙſÍŘîϙ�ŘĺČŘÍıϙ�ŪŕŕĺŘťϡϙCrown, 
AECOM 

eLIFT-NC builds on strong existing public-private partnerships. 

riťeriĺĲϙ Fĺwϙe[I>�ϱbϙ"eīiverŜϙ 

�ϟ�ϟϱÍŜôîϙ 
ĖŘèŘÍċťϙ 
Эϙ�ôèēĲĺīĺČƅ 

• Team of US incorporated companies 
• ttestation conƱrms status 
• ctive > certiƱcation underſaƅ 
• ͘͏ daƅ readiness @ to @ airport 

iŽôŘÍīīϙ(èĺĲĺıĖèϙ 
Эϙ@ôĺČŘÍŕēĖèϙ 
�ôŕŘôŜôĲťÍťĖĺĲϙЭϙ 
�ŘĺŕĺŜôîϙaĺîôīŜϙ 
ĺċϙ�ŪæīĖèϱ�ŘĖŽÍťôϙ 
�ÍŘťĲôŘŜēĖŕ 

• Stateſide healthcare ecosƅstem 
• Expansion of existing public-private 

partnerships 
• Urban & rural coverage  

iŽôŘÍīīϙ 
�ôŕŘôŜôĲťÍťĖĺĲϙ 
ĺċϙiŕôŘÍťĖĺĲŜϙťĺϙ 
æôϙĺĲîŪèťôî 

• Phase 1: Training & initial 
operations (eCTOL) 

• Phase 2: Routes & netſorħ foundation 
development (eCTOL/eVTOL) 

• Phase 3: Scaling (eVTOL) 
• Phase 4: Post-program commercialization 

(eCTOL/eVTOL) 

�ĺīĖèƅϯ 
�ôČŪīÍťĺŘƅϙ 
IĲŜĖČēťϙ�ĺťôĲťĖÍī 

• a bational Strategƅ alignment 
• ircraft certiƱcation advancement 
• Infrastructure & utilitƅ insights 
• >uture a policƅ assistance 

ĖŘèŘÍċťϙЭϙ 
iŕôŘÍťĖĺĲÍīϙ 
�ôÍîĖĲôŜŜ 

• CertiƱcation pathſaƅ data 
• Commercialization Ʋight hours 
• Charging infrastructure planning 

�ŪŕŕĺŘťϙ>ĺŘϙ 
iŕôŘÍťĖĺĲŜ 

• Stateſide airport support (bC) 
• AAM Center of Excellence (R&D) 
• Expert program governance 
• Healthcare industrƅ & legislative bacħing 

NC has 72 airports 
throughout the state 

NC is 
Њ>irŜťϙiĲϙ>īiČēťЋ 

NC is a īeÍîer in 
ϙæĺťēϙ> programs: 

NC is alreadƅ 
iĲveŜťiĲČ in AAM 

IĲťeČrÍťiĺĲϙ�riĺriťieŜϙЭϙFĺwϙe[I>�ϱbϙ"eīiverŜ 

�ŪŕŕĺŘťŜϙŜÍċôϙĖĲťôČŘÍťĖĺĲϙĺċϙaϙ 
ÍĖŘèŘÍċťϙĖĲťĺϙťēôϙb�ϙťēŘĺŪČēϙŜťŘŪèťŪŘôîϙ 
ŕŘĺèôîŪŘôŜϠϙèĺĺŘîĖĲÍťôîϙƲĖČēťϙĺŕôŘÍťĖĺĲŜϠϙ 
and robust data sharing. 

Enables planning and evaluation of 
vertiports, charging systems, and digital 
infrastructure required for scalable AAM 
operations. 

Implements rigorous cybersecurity, 
operational security, and physical security 
measures aligned with federal guidance. 

ŪĖīîŜϙèĺııŪĲĖťƅϙťŘŪŜťϙťēŘĺŪČēϙ 
transparent outreach, equitable planning, 
and noise, privacy, and land use 
considerations. 

Fosters partnerships that strengthen the 
regional aviation workforce and prepare 
personnel for emerging AAM roles. 

�ŪŕŕĺŘťŜϙŜÍċôϙÍîĺŕťĖĺĲϙĺċϙÍîŽÍĲèôîϙ 
automation, contribute operational insights 
for FAA rulemaking, and implement cross 
agency best practices for long-term 
integration. 

ŪťĺıÍťĖĺĲϙ 
ЭϙiŽôŘÍŘèēĖĲČϙ 

�ôèĺııôĲîÍťĖĺĲŜ 

ĖŘŜŕÍèô 

IĲċŘÍŜťŘŪèťŪŘô 

�ôèŪŘĖťƅ 

ĺııŪĲĖťƅϙ 
(ĲČÍČôıôĲť 

®ĺŘħċĺŘèô 
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