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Part4 & 5:
Objectives

Good Afternoon ladies and gentlemen. Welcome aboard Grants Airways - your only destination for
funding of your grant projects. Thank you for your attention while important information is
reviewed. In preparation for this presentation, be certain that you are seated straight in your chair.
Make sure that your personal items that you felt compelled to bring with you today are placed
completely under your seat, are not infringing on your neighbors” space or better yet take them to the
car during a break. Portable telephones are not approved for use during this presentation, however,
you may use certain other electronic devices as long as you are taking copious notes for the Kahoots
retest. Please direct your attention to the speakers whose objectives are to provide: An Overview of
Grants Rules, Regulations, and Compliance along with Updates, Information, and Tips and Tricks
to Improve Turn Around Times

Now sit up, pay attention, and be assured that we want to get the money off our books and into your
airports!
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Part 4 and 5: Presentation Stewards:

Grants Team, NCDOT Division of Aviation

Betsy Beam, Grants Administrator

Rachel Fogleman, Grants Compliance Monitor
Amy Harber, Grants Technical Consultant
Cindy Reilly, Grants Accounting Clerk

Leah Roberts, Business Officer
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Grant Assurances

Designed to Guarantee that All of us are compliant with the law

Betsy Beam, Grants Administrator

Seat Belts were invented in 1949 and mandatory in all cars in 1966. It was the
belief of congress that passengers might panic in an emergency situation and not
remember to LIFT as opposed to PUSH to release the seatbelt in airplanes -- so
our federal law requires that flight attendants must brief passengers on the method of
fastening, tightening, and unfastening seatbelts.

Grant Agreements are like Seat Belts-designed for assurance that we continue to
comply with the law.
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Grant Assurances

Designed to Guarantee that All of us are compliant with the law

Unirep States PostaL SeRvicE

First-Class Mail
Postage & Fees Paid

USPS
Permit No. G-10

- Grants Agreements-\What
Changed?

* Sender: Please print your name, address, and ZIP+4 in this box ®

Your Name (Sender)
8901 Sampler Road
Your City, ST 12345-6789

- Certified Mail / Digital

SENDER: COMPLETE THIS SECTION

m Complete items 1, 2, and 3. Also complete
itern 4 if Restricted Dell Is desired.

0 Agent

® Print your name and address on the reverse W Acdressee
50 that we can return the card 1o you. B. Received by ( Printpd Name) C. Date of Delivery
W Attach this card to the back of the mailpiece, -B -
or on the front if space parmits. £M4 &" ”o-00
D. s coiivery aclcess dilerent from e 17 g’m
1. Article Addressed to: I YES, enter daiivery address below: No
-
s 40~
Charles Sampler /2?‘/ = ﬁ‘
4567 Example Road
Example City, ST 12345-6789 o ==
¥ Cortifiod Mail [ Expross Mall
O Registersd Fistum Reoeipt for Merchandise
DO insured Mail O C.OD.
4. Restricted Delivery? {Extra Foa) B ves
2. Article Number
(Tansfer from servics lsbe) 9876 5432 1098 7654 3210
PS Form 3811, February 2004 Domestic Retum Receipt 102505021540
~ Attachments ment [7URL [ Wwith Template | Advanced
Name Type

Properties

Properties T EXECUTED_GA_PMZ_36237.40.13.1
Properties T Signed_AIPCert_PMZ_36237.40.131
Properties T NCDOT Div of Aviation - Allocation of Fe
Properties T Partial Signed GA_PMZ_36237.40.13 .1 pdf
Expand

GRANT EXECUTION AND NOTICE TO PROCEED 20

PDF File (Adobe Acrobat Exchange/Reader)
PDF File (Adobe Acrobat Exchange/Reader)
PDF File (Adobe Acrobat Exchange/Reader)
PDF File (Adobe Acrobat Exchange/Reader)
PDF File {Adobe Acrobat Exchange/Reader)

4Back 1 2 3 4 Forwardh



Grant Assurances

Designed to Guarantee that All of us are compliant with the law

Mailed Hard Copies......
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Grant Assurances

Designed to Guarantee that All of us are compliant with the law

- Grants Agreements-What Changed?

Federal Grant Agreement

- Combined all Federal templates so we can use for Apportionment, NPE, or Discretionary funding.

- Added Title VI/Nondiscrimination Assurances

- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)

- Added an assurance for the SAM Registration for DUNS numbers (A-9)

- Added an assurance for Texting While Driving (A-10)

- Deliverables from the Sponsor to the Division will be communicated to the APM (B-1)

- “Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts
on the project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-3).

- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless
otherwise authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a
reimbursement basis. If an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3
business days of receipt of the Department’s advance payment. Reimbursement must be requested by the Sponsor within
60 days after making payment to the vendor.” (C-3)

- Deleted assurances that were already in the FAA Federal Certifications

- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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Grant Assurances

Designed to Guarantee that All of us are compliant with the law

- Grants Agreements-What Changed?

State Grant Agreement

- Combined all State templates so we can use for State Financial Aid, STIP, and Economic Development Funds.

- Updated debarment provisions in #2, page 2 (G.S. 143-59.2 “Certain vendors prohibited from contracting with State”).

- Title VI Assurances

- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)

- Deleted Plan Review Submittal information since this info is in the Work Authorization.

- ““Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts on the
project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-5).

- Inserted Quarterly Status Reports due dates (B-6).

- Added statement that awards will not be made for those who have been removed from the Department’s list of pre-qualified
bidders (B-9).

- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless otherwise
authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a reimbursement basis.
If an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3 business days of receipt of the
Department’s advance payment. Reimbursement must be requested by the Sponsor within 60 days after making payment to the
vendor.” (C-4)

- Updated D-4: “For each parcel, building, or real property, fair market value shall be established by an appraisal, completed by a
competent NCDOT approved appraiser and an appraisal review, completed by an NCDOT staff reviewer or outsourced by the NCDOT
to a competent consultant appraisal reviewer. For complex acquisitions, estimated claims over $1,000,000 or estimated claims with
over $250,000 in damages, fair market value shall be established by two appraisals: one original appraisal and one review appraisal.
In such cases, all other provisions of this Section shall apply.”

- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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Grant Assurances

Designed to Guarantee that All of us are compliant with the law

- Grants Agreements-What Changed?
- Notary Stamp / Seal

THE PARTIES BY LEGALLY BINDING SIGNATURE BELOW HEREBY EXECUTE THIS GRANT AGREEMENT

THE DAY AND YEAR FIRST WRITTEN BELOW:

NORTH CAROLINA DEE&%TM'ENT OF TRANSPORTATION:

DocuSigned by:

Julie white

BY: B1300F150E4B488.. (SEAL)
Deputy Secretary for Multi-Modal Transportation or Designee

NCDOT SEAL DATE: 4/10/2019

AUTHORIZED SIGNA FOR SPONSOR
i hority Board Member or Local G ing Official):

N

e (SEAL)

A
SIGNE

;) {{
TITLE: AW paaT JWAndA<= A

DATE: d"i—l_/d"ff/zé /9




Grant Assurances

Designed to Guarantee that All of us are compliant with the law

- Grants Agreements-What Changed?

Federal Grant Agreement

- Combined all Federal templates so we can use for Apportionment, NPE, or Discretionary funding.

- Added Title VI/Nondiscrimination Assurances

- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)

- Added an assurance for the SAM Registration for DUNS numbers (A-9)

- Added an assurance for Texting While Driving (A-10)

- Deliverables from the Sponsor to the Division will be communicated to the APM (B-1)

- “Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts on the
project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-3).

- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless otherwise
authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a reimbursement basis. If
an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3 business days of receipt of the
Department’s advance payment. Reimbursement must be requested by the Sponsor within 60 days after making payment to the
vendor.” (C-3)

- Deleted assurances that were already in the FAA Federal Certifications

- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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Grant Assurances

Designed to Guarantee that All of us are compliant with the law

- Grants Agreements-What Changed?

State Grant Agreement

- Combined all State templates so we can use for State Financial Aid, STIP, and Economic Development Funds.

- Updated debarment provisions in #2, page 2 (G.S. 143-59.2 “Certain vendors prohibited from contracting with State”).

- Title VI Assurances

- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)

- Deleted Plan Review Submittal information since this info is in the Work Authorization.

- ““Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts on the
project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-5).

- Inserted Quarterly Status Reports due dates (B-6).

- Added statement that awards will not be made for those who have been removed from the Department’s list of pre-qualified
bidders (B-9).

- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless otherwise
authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a reimbursement basis.
If an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3 business days of receipt of the
Department’s advance payment. Reimbursement must be requested by the Sponsor within 60 days after making payment to the
vendor.” (C-4)

- Updated D-4: “For each parcel, building, or real property, fair market value shall be established by an appraisal, completed by a
competent NCDOT approved appraiser and an appraisal review, completed by an NCDOT staff reviewer or outsourced by the NCDOT
to a competent consultant appraisal reviewer. For complex acquisitions, estimated claims over $1,000,000 or estimated claims with
over $250,000 in damages, fair market value shall be established by two appraisals: one original appraisal and one review appraisal.
In such cases, all other provisions of this Section shall apply.”

- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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Grant
Assurances

Designed to Guarantee that All
of us are compliant with the law

AV-103: Sponsor Reimbursement or Advance Request (Claim) Checklist

Sponsor use when submitting reimbursement or advance requests to NCDOT-D0OA

Use: Submitting reimbursement or advance requests to the Division of Aviation for professional services (preliminary engineering,
RPR, CA) and construction. Note that each request can involve multiple invoices of different types. For property-related requests,
please reference AV-100 (NCDOT GA Program Development Checklist, page 2).

If all of the applicable items on this checklist are not met, the submission package will be considered incomplete and returned. This
checklist covers the minimum requirements for a reimbursement or advance request. Please contact your APM to determine if your
project has additional requirements.

2 | Activity Notes Submit Via

If a budget or grant modification is required, go to the AV-102 (Sponsor Budget Revision & Grant Modification Request
Checklist) for further instructions before submitting a reimbursement or advance request. Situations that would require a
budget or grant modification include: Project description (scope) changes, additional funds, and/or moving money
between A-codes on the project budget.

If this is an initial reimbursement or advance request, all executed Work Authorizations and Construction contracts with
supporting documentation are required.

If this is a final reimbursement or advance request/close out, submit the required documents on page 2 in addition to the
documents specified below.
Each reimbursement or advance request submitted must be rounded UP to the nearest whole dollar.

1

For ALL reimbursement or advance requests:

Review executed Grant Agreement — If
expired, need to request extension of
time in Partner Connect.

Partner Connect -
Grant Agreement

AV-502: Submit Quarterly Status
Report(s) (QSR) or FAA Form 5370-1 to
cover the most recently completed
quarter.

Q5R(s) are required from NTP through the most recently
completed quarter. The Q5Rs are automated in EBS/Partner
Connect. The non-construction QSR is required through the
design/bid phase. The construction QSR is required with the first
construction payment reguest.

Partner Connect -
Grant Agreement

AV-509/AV-510: DBE/MBE/WBE/HUB
Vendor Forms (signed by Sponsor and
Contractor)

See DBE/WBE/MBE puidance

Partner Connect —
Claim

AV-515: Reimbursement or Advance
Request Summary

Summary sheet should list associated invoices and categorize
expenses by A-Code. Review Aviation Line tem Descriptions for
proper use of A-Codels), unit costs, description of work
completed, consistency with Work Authorization, correct
percentage complete and resulting payment calculations, and
total sums, etc.

**CHECK MATH®*

Partner Connect -
Claim

Sponsor Payment verification is

Acceptable documents include: copy of cancelled check or
screen shot in accounting system showing check cleared.

Partner Connect —

required. Please upload all documents to the actual claim it is supporting. Claim
If thisis an Advance, Sponf_;or must pay Noncompliant sponsors will be notified and this will be
all contractors/vendors prior to or considered in the Risk Monitoring Plan.
within 3 business days of receipt of the N/A
Department’s reimbursement. Please upload all documents ASAP to the actual claim it is /!
supporting.
If this is a Reimbursement, verify the N ; - ied and this will b
L oncompliant sponsors will be notified and this will be
Date of Check is within 60-days of o ° N/A

claim submittal date.

considered in the Risk Monitoring Plan.




Grant Assurances

Designed to Guarantee that All of us are compliant with the law

Federal Grant Assurance: C-3
State Grant Assurance: C-4

If this is an Advance, Sponsor must pay all contractors/vendors prior

to or within 3 business days of receipt of the Department’s
reimbursement.

X AUTHORIZING SUB-RECIPIENT SIGNATURED?

| certify that, to the best of my knowledge, billed costs of disbursements are in accordance with the terms of the Grant Agreement, and that the claim
represents the share(s) due which have not been previously requested, that an inspection on all work represented on this invoice has been performed, and
that it has been determined that all work being claimed meets project specifications and is in accordance with the terms of the grant.

| hereby certify that this request for advance funds represents an immediate cash need for the invoice(s)/expense(s) referenced above. | also certify that the
incurred expense(s) was within the scope of the approved grant agreement. | further certify that once payment is received from NCDOT, the advanced funds
will be dispersed to the referenced payee within three business days. <

Name: _ PIN el Date: (mm/dd/yyyy)* 04/11/2019

Don’t forget to UPLOAD the payment verification as soon as possible
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Grant
Assurances

Designed to Guarantee that All
of us are compliant with the law

AV-103: Sponsor Reimbursement or Advance Request (Claim) Checklist

Sponsor use when submitting reimbursement or advance requests to NCDOT-D0OA

Use: Submitting reimbursement or advance requests to the Division of Aviation for professional services (preliminary engineering,
RPR, CA) and construction. Note that each request can involve multiple invoices of different types. For property-related requests,
please reference AV-100 (NCDOT GA Program Development Checklist, page 2).

If all of the applicable items on this checklist are not met, the submission package will be considered incomplete and returned. This
checklist covers the minimum requirements for a reimbursement or advance request. Please contact your APM to determine if your
project has additional requirements.

2| Activity Notes Submit Via

If a budget or grant modification is required, go to the AV-102 (Sponsor Budget Revision & Grant Modification Request
Checklist) for further instructions before submitting a reimbursement or advance request. Situations that would require a
budget or grant modification include: Project description (scope) changes, additional funds, and/or moving money
between A-codes on the project budget.

If this is an initial reimbursement or advance request, all executed Work Authorizations and Construction contracts with
supporting documentation are required.

If this is a final reimbursement or advance request/close out, submit the required documents on page 2 in addition to the
documents specified below.
Each reimbursement or advance request submitted must be rounded UP to the nearest whole dollar.

1

For ALL reimbursement or advance requests:

Review executed Grant Agreement — If
expired, need to request extension of
time in Partner Connect.

Partner Connect -
Grant Agreement

AV-502: Submit Quarterly Status
Report(s) (QSR) or FAA Form 5370-1 to
cover the most recently completed
quarter.

Q5R(s) are required from NTP through the most recently
completed quarter. The Q5Rs are automated in EBS/Partner
Connect. The non-construction QSR is required through the
design/bid phase. The construction QSR is required with the first
construction payment reguest.

Partner Connect -
Grant Agreement

AV-509/AV-510: DBE/MBE/WBE/HUB
Vendor Forms (signed by Sponsor and
Contractor)

See DBE/WBE/MBE puidance

Partner Connect —
Claim

AV-515: Reimbursement or Advance
Request Summary

Summary sheet should list associated invoices and categorize
expenses by A-Code. Review Aviation Line tem Descriptions for
proper use of A-Codels), unit costs, description of work
completed, consistency with Work Authorization, correct
percentage complete and resulting payment calculations, and
total sums, etc.

**CHECK MATH®*

Partner Connect -
Claim

Sponsor Payment verification is

Acceptable documents include: copy of cancelled check or
screen shot in accounting system showing check cleared.

Partner Connect —

required. Please upload all documents to the actual claim it is supporting. Claim
If thisis an Advance, Sponf_;or must pay Noncompliant sponsors will be notified and this will be
all contractors/vendors prior to or considered in the Risk Monitoring Plan.
within 3 business days of receipt of the N/A
Department’s reimbursement. Please upload all documents ASAP to the actual claim it is /!
supporting.
If this is a Reimbursement, verify the N ; - ied and this will b
L oncompliant sponsors will be notified and this will be
Date of Check is within 60-days of o ° N/A

claim submittal date.

considered in the Risk Monitoring Plan.




Grant Assurances

Designed to Guarantee that All of us are compliant with the law

Federal Grant Assurance: C-3
State Grant Assurance: C-4

Reimbursements must be requested by the Sponsor within 60 days
after making the payment to the vendor

For Reimbursements, verify that the Date of Check is within 60-days of
claim submittal date.

Note - if you are submitting several checks it will be the date of the OLDEST
check for that claim
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AIP Certifications ]

Designed to Document that All of us are compliant with the law

| — —J - )
13. Sponsor has revised or will revise their airport layout plan (ALP) that reflects improvements made
and has submitted or will submit an updated ALP to the FAA no later than 90 days from the
period of performance end date. (49 USC § 47107 and Order 5100.38)

Xves [InNo [na

Attach documentation clarifying any above item marked with “No" response.

_ I - ALL FEDERAL funded grants

Sponsor’s Certification

oty o et s e s e ey e e scomesnwns | What's the version and how many do
Executed on this 2nd day of May . 2019 . O alrpOI'tS Slgn

Name of Sponsor: Best Ever Airport — FAA FOl’m 5100'129 (1/17)

Name of Sponsor's Authorized Offcial: Jonn S SUPERSEDES PREVIOUS EDITION

Title of Sponsor's Authorized Official: Chalr"'an.?'l ;,?ﬁblref-t-qmanw _ SEVEN (7) Certifications (ALL must
be dated and signed)

willfully providing false information to the federal govegnment is a violation of 18 USC § 1001 (False
Statements) and could subject me to fines, imprispnident, or both.

Mame

FaA Formn 5100-129 Construction Project Final Acceptance
FAA Forrn 5100-130 Drug-Free Workplace

FAA Form 5100-131 Equipment and Construction Contracts
F&A Forrn 5100-132 Project Plans and Specifications

FAA Form 5100-133 Real Property Acquisition

F&s Form 3100-134 Selection of Consultants

FAA Form 3100-133 Potential Conflicts of Interest
FAA Form 5100-129 (1/17) SUPERSEDES PREVIOUS EDITION page 3 of 3

——



AIP Certifications .

Designed to Document that All of us are compliant with the law

Ladies and Gentlemen, We have reached our “assurances” altitude you can now relax. Always
remember that in order to release an Airline seat belt you lift the face plate of the buckle. There
is no button to push and if automobiles and airlines used the same type buckle no one would
ever have to listen or observe the seat belt demonstration again!

However before you get too relaxed I am required to inform you that non-compliance with the

3-day payment rule; the 60-day reimbursement rule; or continued returns for not signing the AIP
Certifications will result in higher rankings on the new DoA Risk Assessment
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2 Risk Assessment Tool

Designed to objectively score the financial stability and/or risks of the airport

Contrary to popular belief this is not designed to

= RESTRAIN or be punitive it is simply a tool for ALL to use
to objectively score the financial stability and/or risks of
the airport

Rachel Fogleman, Grants Compliance Monitor

https://www.dailymotion.com/video/x2nlixc

NCAIFTAEX
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Risk Assessment Tool

Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
for ALL to use to objectively score the financial stability and/or risks of the airport

li{yNw/ie

|
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Risk Assessment Tool

Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool

% for ALL to use to objectively score the financial stability and/or risks of the airport

N
=
—

e

Why does DoA have to Monitor Airports?

- Monitoring the subrecipient’s use of Federal awards through
reporting, site visits, reqular contact, or other means to provide
reasonable assurance that the subrecipient administers Federal
awards in compliance with laws, regulations, and the provisions of
contracts or grant agreements and that performance goals are
achieved. (Source: OMB Uniform Guidance)

DoA applies the federal guidelines to state awards.

- Findings from the State Auditor’s Office for SFY2018

21 NCAIFTARX



eQ Risk Assessment Tool
@D Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
/ for ALL to use to objectively score the financial stability and/or risks of the airport
ﬂ
=

What is Subrecipient Risk?

Per the OMB Uniform Guidance, subrecipients may be evaluated as
higher risk or lower risk to determine the need for closer monitoring.

Possible Risk Factors

- History of non-compliance as either a recipient or subrecipient

- New personnel

- New or substantially changed systems

22 NCAIFTAEX



Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool

yﬂ for ALL to use to objectively score the financial stability and/or risks of the airport

@% Risk Assessment Tool

Thank you to those that answered the
Internal Control Questionnaire!

SurveyMonkeyr
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li{yNw/ie

Internal Control Questionnaire Results

Q24 Which of the following best describes your accounting system?

Manual .

Combination

ANSWER CHOICES
Automated
Manual

Combination

TOTAL

10%

20%

Answered: 64

30%

40%

Skipped: &
50% 60% TO0%
RESPONSES
34.38%
7.81%
57.81%

BO%

90% 100%

22

ar

64
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200

Internal Control Questionnaire Results

s the total amount of federal funding for State Fiscal Year 2019 more than

$750,000 for the Airport (or expected to be by June 30, 2019)?

Answered: 63 Skipped: 7

.\r’es _
NC _
Mot Sure
MN/A
0%  10% 20% 30% 40% 50%

AMNSWER CHOICES -
- Yes
* HNo
w Mot Sure
* N/A
TOTAL

60% 70%

RESPONSES

38.10%

53.97%

6.35%

1.59%

24

4

63
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Risk Assessment Tool

Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
for ALL to use to objectively score the financial stability and/or risks of the airport

RISK FACTOR RATING SCALE FOR AIRPORT MONITORING

IC Questionnaire f
Policies &
Procedures
15%

Results from Audit
15%

Project Delivery
25%

26 NCAIrTAPX



LIKELIHOOD

N W A G

-

L /e

RISK MATRIX

SEVERITY

1 2

3 4 §

Green = Low Risk (1-4)
Yellow = Moderate Risk
(5-10)

Red = High Risk (11-25)

Risk Assessment Tool

Designed to objectively score the financial stability and/or risks of the airport

LIKELIHOOD CATEGORIES

SEVERITY - CATEGORIES AND DESCRIPTIONS

Descriptor Description
5 Highly Likely > 80%
4 Probable 50% to 80%
3 Possible 20% to 49%
2 Remote 5% to 19%
1 Improbable < 5%

1
Would not disrupt grants or projects.
(Very Low) pte proj
2 An annoyance that does not disrupt grants or projects, or has
(Low) only a localized impact.
3 Short-term partial failure, limited financial losses or disruption
(Moderate) |to grants or projects.
4 Short-term total service failure or prolonged partial failure to
(High) grants or projects, possible financial losses.
5 Total service failure of grants or projects, high financial loses,
(Very High) |possible national media criticism, local media interest.

NCAIFTAEX



Q Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
/ for ALL to use to objectively score the financial stability and/or risks of the airport
ﬂ
N—F
=
I nte rna I C o I'Itl"0| RISK FACTOR RATING SCALE FOR AIRPORT MONITORING

Questionnaire/Policies &
Procedures (15%)

- Weighted risk score from
the IC Questionnaire

- Turnover of personnel

- Accounting system

(automated, manual,
combination)

28 NCAIrTARX



Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool

yﬂ for ALL to use to objectively score the financial stability and/or risks of the airport

@% Risk Assessment Tool

G ra nt H iSto ry (3 0 %) RISK FACTOR RATING SCALE FOR AIRPORT MONITORING

- Significant number of RFA
and claim returns

- Relinquished funding

- Not complying with 3-day
rule

- WBS Inactivity list without
good reason

29 NCAIrTAPX



Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool

Project Delivery (25%)

« Claims submitted with
subcontractors and
subconsultants that are not
prequalified

« Communication with the
Division is not effective or
frequent

- Time between last interim
Payment and final billing is
engthy (without good
reason)

@Q Risk Assessment Tool

yﬂ for ALL to use to objectively score the financial stability and/or risks of the airport

RISK FACTOR RATING SCALE FOR AIRPORT MONITORING

Results from Audit

15%

30 NCAIrTARX




Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool

yﬂ for ALL to use to objectively score the financial stability and/or risks of the airport

@% Risk Assessment Tool

RISK FACTOR RATING SCALE FOR AIRPORT MONITORING

Results from Audits
(15%)

- Severity of
management findings
of non-compliance —

15%

- Management
implementation of
corrective action plan

31 NCAIrTARX



Q Risk Assessment Tool
@D Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
/ for ALL to use to objectively score the financial stability and/or risks of the airport
Uﬂ
=5
- RISK FACTOR RATING SCALE FOR AIRPORT MONITORING
Extenuating

\

Circumstances (15%)

- Anything that could
elevate the risk of the
financial stability of the
airport.

Example: Hurricanes
Florence & Matthew
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Q Risk Assessment Tool
@D Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
/ for ALL to use to objectively score the financial stability and/or risks of the airport
ﬂ
=

Consequences of a high risk airport

Likely affect eligibility for future funding
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eQ Risk Assessment Tool
@D Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
/ for ALL to use to objectively score the financial stability and/or risks of the airport
ﬂ
=

Risk Ratings

Low Risk = Continue to monitor RFAs and Claims
Medium Risk = Desk Review
High Risk = On-site Visit

5 NCAIFTARX



Risk Assessment Tool

Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool
for ALL to use to objectively score the financial stability and/or risks of the airport

L /e
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Tampering with, disabling, or destroying a lavatory smoke detector is prohibited.

14:59 LEFT
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Airport Funding and Finance

Part 5: Grants Systems
Overview

Grants Team

NCDOT Division of Aviation

May 2, 2019
Raleigh, NC

A presentation of the
North Carolina Airport Technical Assistance Program
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Grants Updates

“New” Process to get information to
Sponsors of any upcoming changes

Cindy Reilly, Grants Accounting Clerk

For your reading entertainment OR simply a way to provide information and
updates in a concise and easy to understand format.
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

-« December 2018

\\_an_l;}gw OF A

GRANT UPDATES

DECEMBER 2018

In Octaber 2018, the Diision of Aviation Lean S Sigma Team completed s Sreamiining the
Aviabion Grant Apphcation Process Propect. Thes yeas-long effart entified appartuniies to improva
grant workflow efficiency and delbvar bettar customer service to its arpon sponsars. On December
13, 2018, the Division will intreduce 18 grants updates and changes to help accomplizh theso
goals. Thass mprovemants, which will also mare fully align the Division and its sponsars with state
and federal grant requlations, ame listed below and affect gram agreemants, grant documents,
ERSMasinar Connect, chums, and complance monilorng. Ths communication s beng provided so
that airpart sponsors may review these updates and changes and make any necessary adustmants

tar thair own workflow ahead of implementabon,

GRANT AGREEMENTS

EBS/PARTNER CONMNECT

1. Grant agreement Language has been updated, Tre
Dikvision has revised its grant agreement langusge and
will be using thiee diMerent grant agresment
diescuments: state-funded, hederal furded, and spiat
Punded grants. Spoesors should mewew the new grost
agresment fangusge antirely. Thi Most notate changes
inchude: cleaser vertiage for period of perfarmance, pne.
rd cecits, and change erder eligibiBty; current Tithe'vl
ASSUTENCES, & Smpler SN ature page; clarifcation of
reSTinursEmEnts and s Vance payments; & 60-day claim
reguirement for reimbursements; and clarfication of the
Ehree business day requirement for advances funds.

2. Gramt agresments may be sl gred through
DocuSign. The spenser hus the aptien e use DecuSign
a5 & legal signaibuse on the grant agreement. Interested
sparears should contact & member of the Finance and
(Grants Stafl o their APM Tor mare inhermaticn.

3. State funding will expire afler two years rather
thai foair. This change aligns with the state's bennial
buckget schedule and BCDOT pokcy that project funds.
My b resenved for & masimam of twe years. Federal
Pusnadfinyg will remiadn on & S0Ur year scvedule.

4. Gramt agreements with federal funds will reference
and include & coved letter outlining the sources and
wxpiration dates of federsl funds. This change helps
ensurecemabance with perod of serlormance
reguirements outlined in  CFR 200305,

1. Spensors are no longer required to second PN the
Reguest for Ald (RFA| alter tve Department signs the
application. The secand PIN wisd determ ined to be
unnecessary and will ke removed Trom e RFA

2. Raming eonwentions will be reguired in an
upconsing EBE Parinves Connect sysbem update.
Effective Saring 2019 |eeected), the system will requine
spensons te choese adocument type frem a dreg down
b berlore o document can be uploaded.

FINANCE AND GRANTS STAFF

We are proud to serve the Stats of Morth Caroling
and s vitsl airpost system. Please fel fres to contact
us or your APM with questions absut thess
improvements te.our granks program.

Joseph Gilroy - Manager of Finance and Granis
Batyy Baam - Grants Administrator

Rise boel Feglesmian - Grants Compliance Maritor
Ay Hisrtbar - Grants Technical Consultant
Cindy Railly - Aczounting Clek

Laah Rsbarts . Business Officar

NCDOT Divisian of Aviation
(805] E14-055D | me ot porwfavi wtion

- February 2019

€ DIVISION OF AyiaTioN

GRANT UPDATES

FEBRUARY 2019

In December 2018, the Division of Aviation inrroduced 18 grant updates and changes to help
improve grant workflow efficiency and deliver betler cuslomer service Lo airporl sponsors. Your
cooperation and feedback over the last two months have greatly contributed to the
successful implementation of these improvements. The following updates, changes, and

guidance are largely based on input ived from

cor Airport Project Managers,

and others. They are effective immediately unless otherwise noted. Also included are several
reminders and clarification about December 2018 updates, which we hope you will find helpful.
Thank you for your continued assistance and support of our grant program.

EBES/PARTNER CONNECT

O

GRANT AGREEMENTS

1. Awaiver of lien is required with the final
construction inveice. If the dollar amount on the waiver
is not zero, a payment verification for the exact amount
shown on the waiver must beincluded. Please note that.
a final construction invoice may not necessarily be a final
grant invoice.

2. i that naming ions will be required
in an upcoming EBS/Partner Connect system update.
Beginning in early Spring 2019, EBS/Partner Connect will
require sponzors to choose a document type from a
drop-down box before a document can be uploaded.

COMPLIANCE MONITORING

1. Reminder that the Division is developing a risk-
based subrecipient compliance monitoring plan.
Beginning in Spring 2019 (expected), the Division will use
information gathered from sponsors on the Internal
Control Questionnaire and other provided sources to
conduct a risk assessment, which will help DoA prioritize
airport projects and ensure sponsor compliance with
applicable statutes, regulations, and terms of the grant
agreement.

2. The Division is working with NCDOT and the FAA to
revise the AV-509/510 form by Summer 201, This will
allow for more consistent reporting of DBE/WBE/MBE
goals and all vendor payments to ensure compliance with
federal and state requirements.

1. i that grant may iz
through DocuSign to help expedite the application
process. Interested sponsors should contact a member of
the Finance and Grants staff or their APM for more
information.

NEW RFA/GRANT AGREEMENT
SIGNATURE PROCESS

1. Sponsor receives an Approval for Request for Aid
Application email.

2. If DocuSign is not being used, the sponsor prints one
copy and completes the signature page. The first page date
mmust be left blank, 5 it will be completed by NCDOT.

3. Sponsor uploads the signed agreement into
EBS/Fariner Connect under the application.

4_Sponsor signs and uploads all seven AIP Sponsor
Certifications for all federal grant agreements. Please use the
rmast current version of the certifications and all other forms.
These are available on the DoA website.

5. Sponser sends an email to DOTAviationGrants@nedot gov
stating that the signed agreement has been uploaded.
Please donot mail hard copies of the agreements to Dad.

& Dok facilitates execution of the sponsor-signed agreement.

7. DoA uploads the fully signed agreement into EBS/Partner
Connect and notifies the sponsor via system-generated email.
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

DocuSign Signatures

S <owsion or Avianion

GRANT UPDATES

DECEMBER 2018

In Oectaber 2048, the Division of Aviation Lean Six Sigma Team completed s Sreamiining the
Aviabion Grant Apphcation Process Propect. Thes yeas-long effart entified appartuniies to improva
grant workflow efficiency and delbvar better customer senice to ks arpont sponsars. On December
13, 2018, the Division will introduce 18 grants updates and changes to help accomplish these
goals. Thasa improvemants, which will also mare ully align the Division and its sponsars with state
and federal grant regulations, ame isted bedow and affect grant agreemants, grant documents,
ERSMastnar Connect, chims, and complance monitoring. This communication s being provided so

that airpart spansors may review these updates and dhanges and make any necessary adustmants

ta theair own workflow ahead of implamentation.

GRANT AGREEMENTS

EBS/PARTNER CONNECT

1. Gramt agreement Language has been updated. The
Division has revised its grant agreement language and
will be using three diflerent grant agreement
decuments: state-dunded, federal-funded, and spiit
Funded grants. Spaesers should rewiew the new growd
agreement language enfirely. The mest notable changes
inchude: clearer verbiage for period of perfarmance, pre
award cests, and change order egibibty; current Tite W1
assurances; a simpler signature page; clarifcation of
reimbursements and advance payments a 60-day claim
regquirement for reimbursements; and clarfzation of the
thires besiness. day requinement for advanced funds.

2. Gramt agresments may be sl gred through
DocuSign. The sponsar hus the option 1 use DecuSign
as a legal signabure on the grant agreement. Interested
sparears should contact & member of the Finance and
Grants stafl ar their APM for mane information.

3. Siabe funding will expire afler two years rather
than feur. This change &ligns with th state's biennial
basdget schedule and NCDOT policy that project funds
iy b reserved Tor & masimm ol bwe years. Federal
Pusnadfinyg will remiadn on & S0Ur year scvedule.

4. Gradit agreaments with federal fufids will feference
and include & cover Letber outlining the sources and
expiration dates of Tedersl fumds. This Charge heips
ENSUNE CHMARAN0E with petiod of performance
reguiremenis outlined in 2 CFR 200309,

1. Spensors are no longer required o seoond PIN the
Request for Ald (RFA| after thee Deparinvent signs the
applcation. The secand FIN was debermined to be
unnecessany and will b nemaoved Inam e RFA

2. Hasming e onwentions will be reguired in an
upeaming EBSPartres Connect sysbem update.
Effective Spring 2009 |expected), the system will requine
sponsars b chioss & dOCUMEnt type from & drog dows
b before & document can bie uplosded.

FINANCE AND GRANTS STAFF

We are proud to serve the State of North Carolina
wid it vital airpast system. Plesse feel free to contact
LS 6 your AP M with questions about thess
IMErOvEmEnts o our grants program.

Josaph Gilroy - Manager of Finance and Grants
Eedwy Baam - Grants Administrator

Bliehal Faglaman - Grants Complianze Maritor
Aany Harbar . Grants Techrical Consultant
Cindy Reilly « Accounting Clerk

Laah Rsbarts . Business Officar

MEDGT Division of Aviation
(815 $14-0558 | nedot pev/aviation
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

DocuSign Process

DoA will send an email via DocuSign to your Signature Authority for grant signatures
That person clicks on the signature icon (which will automatically sign the document)

DocuSign automatically emails the signed document back to DoA

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION:

DacuSigned by
Eiu lie tdhuide
BY: B13509F 150298408, (SEALJ

Deputy Secretary for Multi-Modal Transportation or Designee

DATE. 3/5/2019

AUTHORIZED SIGNATURE FOR SPONSOR
(Approving Authority Board Member or Local Governing Ofﬁl.‘i.'ll :

DocuSigned by

—_— —
SIGNED 22837 5F FEBEED (SEAL)
TITLE. Director
2/27/2019

DATE:

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION:

Docusigned by
E!uh’a wdide
B130&F150E4B468

Deputy Secretary for Multi-Modal Transportation or Designee

BY: (SEAL)

DATE: 3/12/2019

AUTHORIZED SIGNATURE FOR SPONSOR 3
Approving Authority Board Member or Local Governing Official):

DocuSigned by:
= A
TGDBASADIA4E LGS

Pl -
SIGNED: (SEAL)
TITLE: Airport Director
DATE: 3/12/2019
41
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

DocuSign Process-Record Approval Time

SORIHCAROLINA DEPARIMEST OF TRANSPORIALION: 1:36 pm — DoA sends unsigned grant agreement to Phil
E““ﬁ e Lanier, Johnston County Airport
BY: B1309F 1505 JB46R (SEAL)
Peputy Secsetany for Mulf o Trmasportaion or Desgnes 1:53 pm — DoA receives signed agreement from Phil
DATE: 3/12/2019

3:45 pm — DoA sends unsigned agreement to Julie White,
NCDOT Deputy Secretary of Multi-Modal Transportation

AUTHORIZED SIGNATURE FOR SPONSOR 3
(Approving Authority Board Member or Local Governing Official):
.............. : P 3:49 pm — DoA receives fully executed GA from Julie
(= White
SIGNED TEDBASADALAELGE (SEAL)
TITLE: Airport Director

2 hours 13 minutes

Use DocuSign! Cuts grant processing time from weeks to hours.

NCAIFTAEX



Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

DocuSign Process

Currently there are SIX airports using this process:

Duplin County Airport

Henderson Oxford Airport

Johnston Regional Airport

Richmond County Airport

Rocky Mount Wilson Regional Airport
Greater Asheville Regional Airport

NCAIFTAEX



Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

Waiver of Liens

€ DIVISION OF AYIATION

GRANT UPDATES

FEBRUARY 2019

In December 2018, ihe Division of Aviation introduced 18 grant updates and changes to help
improve grant workflow efficiency and deliver beller customer service 1o airport sponsors. Your

ver the last two months have greatly contributed to the
successful implementation of these improvements. The following updates, changes, and
guidance are largely based on input fved from sp , COr Airport Project Managers,
and others. They are effective immediately unless otherwise noted. Also included are several
reminders and clarification about December 2018 updates, which we hope you will find helpful.
Thank you for your continued assistance and support of our grant program.

cooperation and fes

EBS/PARTNER CONNECT

O

GRANT AGREEMENTS

1. A waiver of lien is required with the final
construction invoice. if the dellar amount on the waiver
is not zero, a payment verification for the exact amount
shown on the waiver must be included. Please note that
a final construction invoice may not necessarily be a final
grant invoice.

2. i that naming will be required
in an upcoming EBSPartner Connect system update.
Beginning in early Spring 2018, EBS/Partner Connect will
require sponsors to choose a document type froma
drop-down box before a document can be upleaded.

COMPLIANCE MONITORING

1. Reminder that the Division is developing a risk-
based subrecipient compliance monitoring plan.
Beginningin Spring 2019 {expected), the Division will use
information gathered from sponsors on the Intemal
Contrel Questionnaire and other provided sources to
conduct a risk assessment, which will help DoA prioritize
airpert projects and ensure sponsor compliance with
applicable statutes, regulations. and terms of the grant
agreement.

2. The Division is working with NCDOT and the FAA to
revise the AV-509/510 form by Summer 2019, This will
allow for more consistent reporting of DBE/WBE/MBE
goals and all vendor payments to ensure compliance with
federal and state requirements

1. i that grant may 2]
through DocuSign to help expedite the application
process. Interested sponsors should contact a member of
the Finance and Grants staff or their APM for more
informaticn.

NEW RFA/GRANT AGREEMENT
SICNATURE PROCESS

1. Sponser receives an Approval for Request for Aid
Application email.

2. If DocuSign is not being used, the sponsor prints one
‘copy and completes the signature page. The first page date
must be left blank, as it will be completed by NCDOT.

3. Sponsor uploads the signed agreement into
EBS{Partner Connect under the application.

4. Sponsor signs and uploads all seven AIP Sponsor
Certifications for all federal grant agreements. Please use the
These are availabie on the DoA website.

5. Sponsor sends an email to DOTAiationGrants@ncdet gov
stating that the signed agreement has been uploaded.
Please do not mail hard copies of the agreements to Dad.

& Do facilitates execution of the sponsor-signed agreement.

7. DoA uploads the fully signed agreement into EBS/Partner
Connect and notifies the sponsor via system-generated email.
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

AV-103: Sponsor Reimbursement or Advance Request (Clalm) Checklist

3 IF: This reimbursement or ad\rknr_\e request cnntalns l:onstmttlnn

THEN: Submit these items:

. Initial resmbursement or advanoe regueest (claim) will not be Partner Connect —
Executed Construction Contract paid until executed construction contract is submitted Grant Agreement
Pre-Construction Meetin Im!::al re‘mhursenﬁent oF advanos reuu.eﬂ (claim) will not be Partnier Connact -
fre-Lonstruction Meeting paid until supporting documentation [inchuding &
Documentation agenda/minutes/attendance] is submitted. rant Agreement

) M retainage is redwced prior to final contractor invoice, a Partial
Pay Application/Pay Estimate for waiver of Lien is required. Submit Contractor's cemified sales Partner Connect—
Prime Contractor(s) to support tax statement, including correct percentage complete and i
request. resulting payment calculations. Ensure total sum excludes sales Claim
Rax.
Certified Payroll Reports (WITHOUT Parter Connect—
N ar nne:
Soclal Security Numbers, please redact | For Federally Funded projects ONLY Claim
this info.)
AV-512 DBE/MBE/WBE/HUB Reguest 1f applicable Partner Connect-
Replacement Form Claimi
4 IF: This reimbursement or advance request contains a final construction invoice
THEN: Verify the following items from the AV-100 have been submitted:
1 { if the dollar amount om the waiver is NOT TeT0, 3 payment
Contractor's Affidavit of Payment of NOT pay
Debts and Claims (sometimes also called werification for the exact amount shown on the waiver MUST be | Partner Connect -
Final Waiver of Lisn or Affidavit of Release of Inchyigd. Emmple: AIA GI0G Claim
Liens)
Notarized Consent of Surety with Example: AlAGTD7 Partner Connect
Power of Attorney if bank handled dsim
funding (if applicable)
Separate Releases or Waivers of Liens Partner Connect -
from Subcontractors (if applicable) Claim
Final Change Orders with all Partner Connact
supporting documentation (if didm
applicable)
Final Statement Letter from contractor | Letter should state that Contractor has no request for anvy part Co ct
(2012 DOT Stondard Spec 107-24 & 109 | =¥iension in the completicn date or any adjustment in ArEIEr Cannsc -
10) compensation from that shawn in the final estimate. Claim
Contractor Warranty Statement from Partner Connect
ner nn =
the contractor complying with Claim
contract
AV-514: DBE Payment Shortfall Form Partner Connect -
(if applicable) Claim
Payment verification: i.e., cancelled Cantact the NCOOA Grants Administrator IFyou require Partner Connect -
accommadations to meet this requirement. .

checks Claim

AV-103 Apr 2018

20f3
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

CONTRACTOR'S AFFIDAVIT OF RELEASE OF LIENS CWNER O
ENGINEER ]
CONTRACTOR O
SURETY O
SUBCONTRACTCR  [E
TO (Owmer): Engineer's Project Mo, 2206-1702

Grant No.: 36237.53.13.1 & 36244 1861
Caeniract for: Celumbus County Airpart Authority
Contract Date: Febuary 22, 2018

PROJECT (Narme and Address); Runway 6-74 Pavernent Qchatilila{{ﬂﬁ Runway Light System Replacement and Apran Rehabilitation

Columbus County Ainport R I —
Whiteville, North Carolina

Sltate of: (<)
County of, S CUumBELLAsP

The undersigned, pursuant to the General Conditions of the Contract for Construction, hereby certifies that to the best of his
knowledge, information and belief, except as listed below, the Releases or Waivers of Lien attached herete include the
Conlractor, all Subcontractors, all suppliers of materals and equipment, and all parformars of Work, labor or serviees, who have
or may have liens against any property of the Owner arlising In any manner out of the parformance of the Contract referenced
abowe.

EXCEPTIONS: (If none, write ‘Alone”. If required by the Owner, the Contractor shall furnish bond salisfaclory to the Owner for
each axceplion.) yos E

CONTRAGTOR: _ Jaruer Keevy Prec

Address: 230 DowALoser St - Sy, Se04
Faysrrevieee, V(2 830!

-y ) - N
o Nex B Cwe, §
Subscribed and sworn {o before me this iﬂj}}_ day uf_g(ff FEwp e 20;_5.?

Matary Public:

My Commission Expires:

{Saal)

BEVERLY ANN MOORE
“NOTARY PUBLIC
NASH COUNTY
NORTH CAROLINA
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Waiver of Liens
State of: u(\.

County of:

The undersigned, pursuant to the General Conditions of the Contract for Construction, hereby certifies that to the best of his
knowledge, information and belief, except as listed bel the Releases or Waivers of Lien attached hereto include the
Contractor, all Subcontractors, all suppliers of materials and-equipment, and all performers of Work, labor or services, who have
or may have liens against any property of the Owner arising in any manner out of the performance of the Contract referanced

above.

EXCEPTIONS: (If none, write “None”. If required by the Owner, the Contractor shall furnish bond satisfactory to the Owner for
each exception.)  \[issing the word "None" or "Zero"

Subscribed and s¥forn to before me thiscsd|___ day of X okemtun 2018

Notary Public: }\

I
Q‘:\w;; . ion Expires: QJ

N p,&;
$Visea) %
58 NOTARY E:
-7:;.%; PUBLIC 85
Z &

% &

(7 N
"ot
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Grants Updates

“New” Process to get information to Sponsors of any upcoming changes

Naming Conventions

€ DIVISION OF AYIATION

GRANT UPDATES

FEBRUARY 2019

In December 2018, ihe Division of Aviation introduced 18 grant updates and changes to help
improve grant workflow efficiency and deliver beller customer service 1o airport sponsors. Your

ver the last two months have greatly contributed to the
successful implementation of these improvements. The following updates, changes, and
guidance are largely based on input fved from sp , COr Airport Project Managers,
and others. They are effective immediately unless otherwise noted. Also included are several
reminders and clarification about December 2018 updates, which we hope you will find helpful.

cooperation and fes

Thank you for your continued assistance and support of our grant program.

EBS/PARTNER CONNECT

O

GRANT AGREEMENTS

1. A waiver of lien is required with the final
construction invoice. if the dellar amount on the waiver
is not zero, a payment verification for the exact amount
shown on the waiver must be included. Please note that
a final construction invoice may not necessarily be a final
grant invoice.

2. i that naming i will be required
in an upcoming EBSPartner Connect system update.
Beginning in early Spring 2018, EBS/Partner Connect will
require sponsors to choose a document type froma
drop-down box before a document can be upleaded.

COMPLIANCE MONITORING

1. Reminder that the Division is developing a risk-
based subrecipient compliance monitoring plan.
Beginningin Spring 2019 {expected), the Division will use
information gathered from sponsors on the Intemal
Contrel Questionnaire and other provided sources to
conduct a risk assessment, which will help DoA prioritize
airpert projects and ensure sponsor compliance with
applicable statutes, regulations. and terms of the grant
agreement.

2. The Division is working with NCDOT and the FAA to
revise the AV-509/510 form by Summer 2019, This will
allow for more consistent reporting of DBE/WBE/MBE
goals and all vendor payments to ensure compliance with
federal and state requirements

1. i that grant may 2]
through DocuSign to help expedite the application
process. Interested sponsors should contact a member of
the Finance and Grants staff or their APM for more
informaticn.

NEW RFA/GRANT AGREEMENT
SICNATURE PROCESS

1. Sponser receives an Approval for Request for Aid
Appiication email

2. If DocuSign is not being used, the sponsor prints one
‘copy and completes the signature page. The first page date
must be left blank, as it will be completed by NCDOT.

3. Sponsor uploads the signed agreement into
EBS{Partner Connect under the application.

4. Sponsor signs and uploads all seven AIP Sponsor

Certifications for all federal grant agreements. Please use the
These are availabie on the DoA website.

5. Sponsor sends an email to DOTAiationGrants@ncdet gov
stating that the signed agreement has been uploaded.
Please do not mail hard copies of the agreements to Dad.

& Dok facilitates execution of the sponsor-signed agreement.

7. DoA uploads the fully signed agreement into EBS/Partner
Connect and notifies the sponsor via system-generated email.
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Grants Updates
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NCDOT Connect Website

Next Steps - Initial Instructions

Cengratulations on your project award. Below you will find the information needed for the "next
steps” in securing the funding for your grant agreement. 1t is helpful to read the document titled
"Next Step' Grant Award Conditions to receive a Grant Agreement” first. Your Airport Project
Manager will be able to assist you with any questions you may have. Please note the date at the
top of each document. If and when amendments are made, this "version date” will be modified.

Summary of Procurement Reguirements for Professional Services
Guidance for Project Schedule Preparation

Sample project Schedule (MS Project)

Sample Project Schedule (PDF)

Sample Program Budget @
AV-200 Sample Work Authorization Template

AV-201 WA Fee Estimate Template

Aviation Line ltem Descriptions (A-Codes)

Checklists

AV-100 General Aviation Development Check List (11/2015)

AV-101 Sponsor Request for Aid (RFA) Checklist

AW-102 Sponsor Budget Revision and Grant Modification Request Checklist
AW-103 Sponsor Reimbursement or Advance Request (Claim)

Enter Cash Flow in NEW RFA Instructions

New Partner Connect RFA Form & Launch of NC AIrTAP Instructional Videos

POF

E

El & 8 & 88

NC AirTAP

Visit the Division's NC Airport Technical
Assistance Program webpage fo access
relevant training, information, and technical

EBS/PC Current Naming
Partner Connect Access Request Form CO nve nt|0 n S

Partner Connect Login Page (EBS)
Partner Connect Login Instructions

FARTNER CONNECT FILE MAMING
CONVENTIONS

Employee Directory
Staff contacts for Aviation
Division.

Airport Maps

AP Region Map POF|

Project Managers

Airport Code Manager 49 NCAW



Grants Updates
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Examples of New Drop-Down Box Choices

A101 Justification

Advertisement to Bid

AV-508 DBE Prebid DBE/MBE/WBE Goal Notification and Certification
AV-509/510 DBE/MBE/WBE/HUB Vendor Commitments/Awards/Payments
AV-514 DBE/MBE/WBE/HUB Payment Shortfall

AV-515 Reimbursement Request Summary

Certified Bid Tab

Certified Payroll

Contractor's Affidavit of Payment of Debts and Claims

Federal AIP Sponsor Certifications (All 7 Signed by Sponsor)

Project Budget & Expense Summary

RPR Form (or equivalent)

Work Authorization

Work Authorization Amendment
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LSS Review

Where have we been and
Where are we going

Betsy Beam, Grants Administrator

We are too busy mopping the floor to turn off the faucet.

— Author Unknown

NCAIFTAEX



LSS Review

Where have we been and Where are we going

Problem Statement (2017)

Currently 239 open grants
totaling $265 million dollars are
being managed. There are 72
airports in NC that may apply
for grants of which ten (10) are
Commercial Service Airports.

The current Division of Aviation
(DoA) grant application process is
complex and is being evaluated
with special emphasis on
terminology and Partner Connect.

Lean Six Sigma

Phase

Define:

Measure:

Analyze:

Improve:

Control:

Tasks

Define problem being addressed
Select Project

Complete Project Charter
Collect & Analyze Voice of
Customer

Create Process Map

Define Data Needed & Current
Performance

Create & Complete Data
Collection Plan

Establish Process Baseline

Define Root Causes of Problem
Identify & Analyze Data

Identify Best Solution to Remove
Root Causes

Brainstorm Solutions

Pilot Solutions

Optimize Process Qutputs
Document Solution
Implementation Plan

Identify Ways to Maintain Gains
Select Appropriate Controls
Dacument Control Plan

Deliver Project Documentation
Celebrate

End Date

Completed December, 2017

Completed February, 2018

Completed April, 2018

Piloted in May and June 2018

July- September, 2018
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LSS Review

Where have we been and Where are we going

Voice of the Customer — Survey Results

Q20 Which would be the most important change you would recommend
to the current grants process?

Answered: 40 Skipped: O

Improve
Partner...

Provide
additional...

Provide
additional...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Improve Partner Connect? 47.50% 18
Provide additional Partner Connect training? 27.50% 11
Provide additional documentation of the process? 25.00% 10
TOTAL 40

*75% of responses
requested assistance with
Partner Connect system and
was the overall #1 change
‘recommended’ to the

current process
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LSS Review

Where have we been and Where are we going

Baseline Process Map

Funding/Grant
oy
r Phases A Annual BG Award
1 Letter
| Prioritization +

Programming

Enter Informal
Project i

Item N
(Changes to grant)

Programmed for

Create WBS

Approve
Project
Funding

Projects

Fund WBS

Approve Project Execute Award A,
Request Letter

Approved STIP

Item K
(New Grants)

Return
Request For
Aid

. Non-NPE
Lo i L2 Review

Create Submit /Pin

Preliminary Send Grant
Review Agreement

Request for Request for
Aid (RFA) Aid (RFA)

Create &
Fund WBS

PIN Request
for Aid (RFA)

All Others

L3 Approval

Scan / Create
Grant
Agreement Federal, > 525k

Mail to Sponsor

FULLY EXECUTED
GRANT AGREEMENT

FSRS Entry
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LSS Review

Where have we been and Where are we going

Baseline Data Analysis

Mean Score
Measured in Days

B Internal

I External
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LSS Review

Where have we been and Where are we going

8 Waste Identifications

Defects

Systematic process to track in-kind funds

Incomplete application by sponsors

Incorrect documentation from Sponsors

Differences in process for STI projects

Internal processes/procedures not documented

Lack of communication for process changes to customers (internal and external)

Over Processing

Grant modification signatures / approvals

Budget revisions signature / approvals

Managing multiple funding spreadsheets

Award Letter Reviews

Approvals (additional approvals needed due to staffing shortage)

Motion
Scanners and Printers
Handoffs for Approvals (multiple layer of approvals)

Inventory
Multiple copies of the same item

Knowledge of Records Retention
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LSS Review

Where have we been and Where are we going

8 Waste Identifications

Overproduction

Separate tracking systems (database entries, triple entering information)
Printing (printing from electronic system)

Retention of records

Reviewing approvals from previous levels

Transportation
Information in different areas of PC
Signature approvals in separate location

Waiting

Corrected data entry from sponsor

Requesting additional documents to complete approval

Waiting for approval signatures (including transportation time)

Series process approval (one PC item at a time grant mod/ payment)

Skills
Lack of training (internal and external as to required documents)
Staff Knowledge and Turnover
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LSS Review

Where have we been and Where are we going

The 5 Whys Analysis
Partner Connect is difficult to work with

System is only available within Internet Explorer

Why?

Some sponsors are working with older computers
and software systems

Timely responses to technical issues

System times out with no warning

Some sponsors do not know what is available or
Root Cause how to access it-COMMUNICATION
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LSS Review

Where have we been and Where are we going

Improve Phase

* Pilot Study
» Post-Improve Data / Future State
* Implementation Plan

Current State

Implementation
Plan

Future State
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LSS Review

Where have we been and Where are we going

We Need YOUR Help Now

Process

BOT approval Date
Create WBS# Date
Fund WBS# Date

Create record in DB Date

Enter data into funding spreadsheet Date
Create Award Letter Date

Sign Award Letter Date

Date Award Letter Uploaded on Server
Mail Award Letter Date

Proj Approval in PC Date

Create RFA Date

LO Date

LO Database Date

L1 Date

L2 In House Date

Upload unsigned agreement Date

Receipt Date of executed GA from Sponsor
Prepare Transmittal Date

Sign Transmittal Date

Send Transmittal Downtown Date

Receipt Date of executed GA from Downtown
L3 approve the RFA Date

Scan fully executed grant into PC-GMS Date
Mail hard copy to sponsor Date

Enter Agreement# in DB and spreadsheet Date

eliminated steps
process improvement

Measured in days

Initial Target Pilot Recent Change

19 21 20
11 2 4
61 5 5
33 3 deleted step
41 0 2]
37 5 12
17 5 2
1 1 1
1 1 1
19 5 2
11 0 1

140 120 @
5 4 T
12 0 deleted step
9 5 4
8 4 3
0 0 0
28 21 25
3 0 2
1 1 2
2 5 0
6 7 10 1
3 2 4
0 1 3
2 1 0
0 0 0

468 222 146

Recent improvement (since Pilot)

Future State
21

]
5
0
0
5
5
1
1
5
0

120

4
0
5
4
0

(5]
=

O R ENEROKRO

208
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EBS/PC Training

Software Training designed specifically
for Sponsors

Leah Roberts, Business Officer

Just like with inflight entertainment you will have the ability to interact inside the
EBS/PC system during this ‘hands on” training session.
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EBS/PC Training

Software Training designed specifically
for Sponsors

HE GETS TRAINING,
SHEGETS TRAINING

M

'I:'HEIIYIIH)E,-BI:'I'S FREE 'I'Ilﬂ-llilllli

imgfiipicom
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EBS/PC Training

Software Training designed specifically for Sponsors

® EBS/Partner Connect
e the Training for Sponsors
Sav “xel Date: TBD
> Time: TBD
- Location

- NCDIT Transportation Training Room
- New Hope Center
- 4101 Capital Blvd, Raleigh

- Trainers

- EBS-Enterprise System Group
- Manoj Pandya
- Vimal John
- DoA Grants Team
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EBS/PC Training

Software Training designed specifically for Sponsors

= UP to 30 attendees

= Hands On Training For:
= Requests for Aid
= Claims
= Change Requests
= Tips and Tricks
= Other Issues / Concerns
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EBS/PC Training

Software Training designed specifically for Sponsors

AFTER this training DoA and Sponsors will develop a “wish list” for changes to

the system. Example we have submitted 85 requests for changes and 83
have been approved

Only 2 denied

1. Separate Report for Green Airports (not entered into system that way
so not able to report out that data)

2. Allow anyone to delete documents uploaded in error (this would allow
everyone that has access to entire system —not just Aviation- to be
able to delete anything at anytime, NCDIT saw it as a security issue
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EBS/PC Training

Software Training designed specifically for Sponsors

- Preview new tool
— Ultilities Training Tool
— (Creating the Aviation Tool Now-Available Late June)
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https://ena.ebs.nc.gov/ncdotmanager/wa/NCDOT/%7Etag/published/index.html?show=group!GR_B93069E6CD00079A#slide!SL_668C2A9D946D2CB3

Details Matter

What YOU can do to get those
Agreements and Claims approved

FASTER

Amy Harber, Grants Technical Consultant

Lack of details or incorrect documentation will cause TURBULENCE and add to
turn around times in setting up grants as well as receiving payments.

AIRCRAFT'GROUNDED)
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Details Matter

. . What YOU can do to get those Agreements and Claims approved FASTER
- REALLY,

- Overlooking details causes TURBULENCE for all...

‘ ’ |
1 I.'la-M'E \
3.2
1. AWV-500 (Certification of Local Funds) is no longer requured. M “ “ E LR
2. R5-2 forms (prime or subs) are no longer required. = mn.n.1:qm+n SFor.net
Sponsors are no longer required to recond PIN the EFA after the
Department signs the agreement. It has been removed.

Using DocuSign to sign grant agreements expedites approval process.
emember to email DOTAwmationGrants{@ncdot. gov when uploading a

partially signed (by the sponsor) grant agreement or AIP Certifications.
(Do INOT mail hard copies.)

6. FAA AIP Certifications are only applicable to federally funded projects
(WBS starts with 36237); DO NOT UPLOAD FOR STATE FUNDED
PROJECTS.

7. FAA AIP Certifications — there are 7 of them. All must be completed.
Don’t skip questions. Be sure to include pertinent project information at
the top of each Certification. Each Certification must be signed and dated.
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- Overlooking details causes TURBULENCE for all...

= Attachments

Actions

Properties
Properties
Properties
Properties

Properties

Expand

E 8 8 8 &8

[ Attachment [URL [/ With Template | Advanced A P;\\’
_— “5“9\"\3 _ ~
e
APPROVAL OF REQUEST FOR AID APPLICATION

unsiGNeED AGREEMENT NG

Grant Budget by A Code pdf
Sponsor Letter Request. pdf
4 Back

pOf\'-\D s

1

Details Matter

What YOU can do to get those Agreements and Claims approved FASTER

 MINOR DETAILS|MATTER

T
.

- _:-.. .#.,‘ F""“

lel

Type

PDF File (Adobe Acroba. ..
PDF File {(Adobe Acroba...
PDF File (Adobe Acroba. ..
PDF File (Adobe Acroba. ..
PDF File {(Adobe Acroba...

2 3 Forwardp

&
-
e e

¥ Pely b g

&%

memegenemtcr et

Filter:

eated O
‘
Y 01/29/2019 13:50
£ 01/29/2019 13:49
2 01M10/2019 13:50
2 0110/2019 13:50
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Details Matter

What YOU can do to get those Agreements and Claims approved FASTER

« Overlooking details causes TURBULENCE for all...

® Is the prant expired’

e Are the Q5Rs currentr

e What number claim 1s thase (ex: 4% claim = 4, not the Invoice #113402)
o  Were there vendor payments this period?

® I this a Final claim?

®  Is this an Advance Payment request? If the answer is “INo”, then payment |
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Details Matter

What YOU can do to get those Agreements and Claims approved FASTER

North Carolina Department of Transportation
Division of Aviation
Request for Reimbursement 3000105366

Project Sponsor: BRUNSWICK COUNTY DBA CAPE FEAR REGIONAL JETPORT
Mailing Address: Stj?%?_gprijFEAR REGIONAL JETPORT C\ xaen \'y
5 BEACHRD da peCt \‘\
OAK ISLAND, NC 28461 H gh\‘gh‘\'.e ’ onSU\ta

o\ntSf om >

Federal Project Number:

Frogram: AV _STATE GRANT - Aviation State Aid

Agreement Number: 2000022586 Agreement Period From: 07/01/2015  To: 12/31/2030

Agreement Description: TERMINAL AREA WATER & SEWER CONSTRUCTION

Grantee ID: 1000002635 WBS: 36244 .58.10.1

Invoice Number:" 11 Date Prepared:* 03/12/2019

Invoice Period: From:* 02/01/2019 To*  03M12/2019 Final Invoice:” ( Yes (@No

DBE/MBE/WBE sub-contractor vendor payments made during this invoice period? * |[No

Is this an Advance Payment request? * IND

72 NCAIrTARX



Details Matter

For week ending 4/11/19 (3 weeks ago)

. Federal
@ sTP
$2,111,143
RFA Amount
4
Approved
33.95

Turnaround Time
(Calendar Days)

What YOU can do to get those Agreements and Claims approved FASTER
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Details Matter

What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/18/19 (2 weeks ago)

$1,891,150

RFA Amount

3

Approved

37.3

Turnaround Time
(Calendar Days)
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Details Matter

What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/11/19 (3 weeks ago)

. Federal
. State
$953,740
Claims Amount
13
Approved
12.7

Turnaround Time
(Calendar Days)
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Details Matter

What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/18/19 (2 weeks ago)

$1,186,123

Claims Amount

10

Approved

10.1

Turnaround Time
(Calendar Days)
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Resources
- FAA Airport Improvement Program Handbook
https://www.faa.gov/airports/aip/aip handbook/

« NCDOT Connect Website

https://connect.ncdot.gov/municipalities/State-Airport-
Aid/Pages/default.aspx

- EBS Login Page

https://www.ebs.nc.qgov/irj/portal

- Grant Email Address
DOTAviationGrants@ncdot.qov

Hlll ASlEEI’

T FE=
IlllIlIN.lANIIINE
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https://www.faa.gov/airports/aip/aip_handbook/
https://connect.ncdot.gov/municipalities/State-Airport-Aid/Pages/default.aspx
https://www.ebs.nc.gov/irj/portal
mailto:DOTAviationGrants@ncdot.gov

For more information on NC AirTAP or this course:

Ladies and gentlemen, Grants Airways has completed our portion of the
presentation. However you are NOT free to roam about. For your safety and the
safety of those around you, please remain seated. You will be responsible for
removing all those personal items that you refused to take to your car during the
break as well as remove any other items you have collected around your space.
We are aware that many of you are ready to depart but the Hosting Staff will
advise you when they have completed all of their checks for today’s event. Even
though Grants Airways is your only choice for grant funding we are still honored
that you chose to be present today and allow us to help you get more and more
money for your airport! Thank you!
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For more information on
NC AirTAP or this course:

Finance and Grants

NCDOT Division of Aviation
919-814-0550
DOTAVviationGrants@ncdot.gov

https://connect.ncdot.gov/municipalities/State-
Airport-Aid/Pages/default.aspx

Stephanie L. Sudano, PE

Multimodal Transportation Special Projects Engineer,
NCDOT

919-707-2611, ssudano@ncdot.gov

James B. Martin, PE

NC AirTAP Program Director
919-515-8620, jpom@ncsu.edu

go.ncsu.edu/ncairtap

NC AIrTAP is a program of ITRE at NC State University and is funded by the
North Carolina Department of Transportation Division of Aviation.

NC A irTAP o I '!,' ,R, ET S S <oson or Avianion
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