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NCDOT Division of Aviation
SPONSOR BRIEF

Aviation Community Goes Virtual for Professional 
Development, Business Development and Briefings 

North Carolina’s airport community is taking advantage of virtual meeting 
technology to convene for professional development, business development and 
briefings, with more convenings planned.  

The Division of Aviation’s NC AirTAP Airport Leadership and Management 
Program (ALMP) series resumed in August with a new course, The Fixed Base 
Operator, delivered for the first time virtually in two parts: a series of five pre-
recorded sessions viewed on demand over a three-week period culminating in a 
live panel discussion Aug. 12. 
See Virtual, page 2

NCDOT Finances Stabilize, Board of Transportation 
Considers FY 21 Spend Plan

NCDOT’s finances have stabilized due to slowed spending across the department 
as the Board of Transportation with several newly appointed members considers 
the Spend Plan that units will follow during fiscal year 2021.

Bobby Walston briefed airports during the Sept. 1 airport community quarterly 
meeting on changes in NCDOT oversight that will affect the Division of Aviation’s 
spending for airport infrastructure projects and maintenance. 

Revenues that fund NCDOT programs have severely declined since the pandemic. 
The Board of Transportation received a proposed NCDOT Spend Plan at its  
See Spend Plan, page 2  
 

Statesville Regional Airport (SVH) is one of 72 public-use airports serving  
North Carolina.

 
COMING UP
All meetings are virtual

Sept. 14 
Registration opens for second offering 
of NC AirTAP Airport Leadership and 
Management Program Course 7: The 
Fixed Base Operator  
(on-demand)  

Sept. 25
North Carolina Airports Association 
Meetings

Oct. 7-8 
North Carolina Board of Transportation 
Meetings 

Oct. 5 
Registration opens for NC AirTAP 
Airport Leadership and Management 
Program Course 8: Public Relations and 
Communications (on-demand)

Nov. 4-5
North Carolina Board of Transportation 
Meetings

Dec. 2-3
North Carolina Board of Transportation 
Meetings

Jan. 12
NCDOT Aviation-N.C. Airports 
Community Meeting

April 13
NCDOT Aviation-N.C. Airports 
Community Meeting 

May 1
2017 Federal Nonprimary Entitlement 
and Apportionment Funds Expire 
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Ben Spain Named UAS Program Manager for 
Division of Aviation

Ben Spain, previously head of 
unmanned aircraft systems 
(UAS, or drones) training 
for PrecisionHawk, has 
been named manager of the 
Division of Aviation’s UAS 
Program. 

In this new permanent 
position, Spain takes over the 
role managed by Basil Yap, 

who has and continues to assist the Division via contract. 

Spain is a manned and unmanned pilot with 10 years of active 
duty experience with the U.S. Air Force Air Mobility Command 
operations, where he served as chief flight examiner, and 
currently serves as a U.S. Air Force Reserve pilot.

He is focused on making North Carolina a great place to do 
drone business.

Toney Coleman Named Director of Fayetteville 
Regional Airport

After a nationwide search, 
followed by an extensive 
interview process and 
assessment program from 
a pool of competitive 
candidates, Fayetteville City 
Manager Douglas J. Hewett 
selected Dr. Toney Coleman 
as director of Fayetteville 
Regional Airport (FAY). 

Coleman has served the city since 1993 as airport deputy 
director and had served as interim airport director since 
Bradley Whited retired from the director position in April. 

Before joining the City of Fayetteville, Coleman served 12.5 
years on active duty in the United States Army as an army 
aviator. He then served 12.5 years in the Army Reserve as an 
aviator and special operations officer while also working at the 
airport.

PEOPLE

Toney Coleman Ben Spain

Virtual, continued from page 1

Spend Plan, continued from page 1

It was the seventh in the series of 12 ALMP courses. Participants 
who complete nine receive a North Carolina Airport Professional 
credential. 

Registration opens Sept. 14 for a fully on-demand second 
offering of ALMP Course 7, The Fixed Base Operator, and on Oct. 
5 for ALMP Course 8, Public Relations and Communications, to 
be offered fully on-demand. 

Meanwhile, the Division briefed stakeholders in three N.C. 
regions in August and early September on the new aerospace 
business development plan launched in July to begin 
identifying regional aerospace assets and assess local interest in 
collaborating on implementation. 

Representatives of airports, economic and workforce 
development, local and state government, industry support 

organizations and companies attended, hosted by three regional 
partnerships – CarolinaWest, North Carolina East Alliance 
and North Carolina’s Southeast. Additional briefings are being 
planned with other regions in coming months.  

The Division hosted its second virtual quarterly meeting of 
airport managers and consultants on Sept. 1 and has scheduled 
additional FY 2021 meetings for Jan. 12 and April 13.

The North Carolina Airports Association resumes its quarterly 
region meetings virtually with a statewide meeting on Sept. 25. 
The meeting will feature Hall of Fame speaker Steve Gilliland, 
presentation of the inaugural Will Plentl Award, a briefing on the 
Division’s new aerospace business development plan by Aviation 
Business Development Manager Amanda Conner and Economic 
Development Partnership of North Carolina CEO Chris Chung, 
and a N.C. aviation update by Aviation Director Bobby Walston.

first meeting Sept. 3. The board is expected to vote on the spend 
plan at its Oct. 8 meeting. 

The comprehensive cash spending plan includes money from all 
sources. General Statute 143-6-11.1 requires that NCDOT present 

a Spend Plan and any subsequent modifications for approval 
to the Board of Transportation, the transportation oversight 
manager at the N.C. Office of State Management and Budget and 
the state budget director.
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AIRPORT DEVELOPMENT

Division of Aviation Study Determines Camelina 
Unsuitable for Airport Cultivation

A multi-year study to assess the feasibility of cultivating 
camelina as a cash crop at N.C. airports found 
the crop increases wildlife hazards, particularly birds. 

Camelina is a biomass crop that can be used as a fuel resource. 
As such, it was viewed as a possible revenue source for airports 
by planting it on marginal, underutilized spaces.

Researchers found camelina to be a useful product and 
identified ways to cultivate it successfully in North Carolina but 
concluded the financial benefits for airports do not outweigh the 
hazard to air traffic. 

View the study.

Expect Outreach from Consultant Developing 
Minority Goals

The Division of Aviation has contracted with Weeden & 
Associates to develop minority goals for airport development 
projects. 

As part of the project, Weeden will develop the first overall 
statewide minority goal for state-funded airport projects.

We appreciate your assistance providing the information the 
consultants will use to complete this work.

Alert Your Airport Project Manager of 
Maintenance Needs

Be sure to submit any maintenance needs, with photos, if 
possible, to your airport project manager. The Division provides 
some funding for maintenance. Submitting your needs helps 
us make the case for funding, as well as identify and prioritize 
projects when funding is available.

Updated Airport Development Guidance 
Available
 
Floodplain Impacts to NEPA Document Guidance Coming Soon

The Division’s Development team last month released a range 
of new guidance, now available online on NCDOT’s State Aid for 
Airports website. 

Guidance highlights were published in the Summer 2020 
edition of Sponsor Brief.

The guidance is part of a range of improvements to standardize 
processes and procedures that will expedite the review of 
documentation.

Staff are working now on guidance about floodplain impacts to 
NEPA documents, which will be coming out this fall. 

Camelina offers a valuable cash crop but creates a bird hazard.

Recently Released Guidance 

• Land release

• Overhead and hourly rates 

(Consultant Rate System)

• Guidance for subconsultants

• On-call contracts

• Lump sum contracts

• Profit

• Work authorization guidance

• Close-out documentation 

guidance

• Fixed fees

• Updates to AV 100

• PENDING: Floodplain 

impacts to NEPA documents

https://connect.ncdot.gov/projects/research/RNAProjDocs/2018-06%20Final%20Report.pdf
https://connect.ncdot.gov/municipalities/State-Airport-Aid/Pages/default.aspx
https://connect.ncdot.gov/municipalities/State-Airport-Aid/State Airport Aid Documents/Sponsor Brief - Summer 2020.pdf
https://connect.ncdot.gov/municipalities/State-Airport-Aid/State Airport Aid Documents/Sponsor Brief - Summer 2020.pdf


NCDOT TECH UPDATE
Fix for Windows 10 Update Affecting EBS for Many Users

An update to Windows 10 is apparently preventing NCDOT’s EBS grants administration system from 

functioning properly for many users.

Our IT staff offer this fix for those experiencing problems. Please contact your airport project manager 

if you continue to experience issues.

Issue
For some computers, after receiving the Windows 10 Update 2004, the print function on Adobe Reader 

was disabled and the Save and Submit buttons on the PDF forms stopped working. This is a known 

issue for Microsoft and Adobe. 

Resolution
1. Close all EBS grants sessions in your browser

2. Open the Adobe Reader DC application

3. In the top left corner, select Edit, then Preferences > Security (Enhanced) 

4. At the top, under Sandbox Protections, uncheck the box that says: Enable Protected Mode at 

startup (Preview)
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Annual Customer Survey Deadline Extended to 
Sept. 14

Airport managers and consultants have 
until Sept. 14 to weigh in on the Division of 
Aviation’s annual customer survey. Survey 
feedback helps the Division plan process 
improvements. 

Last year’s survey responses led to more 
training and process improvements to the grant administration 
system, as well as improved communication channels. 

Please make sure your voice is heard by completing the survey 
and help us determine what system improvements we can make 
in the coming year.  

Take the survey.

Risk Assessment Scores Coming in September

Scores from the Division’s annual financial 
risk assessments will be coming to airports 
in September. The assessment helps both 
airports and the Division ensure airport 
financial processes are in line to support 
effective management and stewardship of 
state and federal grant funds. 

Airports that score low risk take no additional steps. For airports 
that score medium or high risk, the Division will conduct a desk 
audit to help the airports improve their financial practices and 
scores.

Draken International, a Texas-based aerospace firm that owns 
the world’s largest commercial fleet of privately owned tactical 
aircraft, has leased hangar and office space at the Global 
TransPark in Kinston. 

Draken plans to help prepare pilots at nearby Seymour Johnson 
Air Force Base by acting as the enemy force during training 
missions and war games. The company will provide similar 
services for the Marine Corps Air Station Cherry Point.

By locating in Kinston, Draken will be stationed near its primary 
customers at the two military installations and able to provide 
up to 1,000 support missions each year. Initially, the operation 
will consist of eight A-4 Skyhawk Fighters based at the Global 

Any Electronic Signature Format Now Accepted 
to Speed Grant Processing

Sponsors may now sign grant agreements 
with any electronic signature (Docusign, 
Adobe, etc). 

The Division accepts them because 
“pinning” the grant agreement now serves 
as the official certification in the online 
grants system. 

Electronic signatures save time and help complete grant 
agreements quicker.

Invoicing Encouraged for General Aviation 
CARES Act Funds

North Carolina’s 62 public use general 
aviation airports received CARES Act grant 
funds – totaling $2.8 million – to support 
operations during the pandemic. More 
than half of those funds have been invoiced 
and paid. 

The Division’s Grants team encourages 
airports to submit invoices for payment as soon as possible.

Contact your airport project manager if you have questions or 
concerns about eligibility of funds for specific expenses.

GRANTS 

CARES Act$

BUSINESS DEVELOPMENT 

TransPark and approximately 40 workers already employed by 
Draken.

“The North Carolina Global TransPark is the perfect long-term 
partner for Draken International,” said Bill Tart, chief operating 
officer at Draken. “The mission-focused attitudes of everyone 
we’ve been associated with, from the airport management, to 
the DOT, to the car dealerships and local businesses we need to 
partner with for our success, have been the key ingredient of our 
ability to support the airmen at Seymour Johnson so quickly. 
The infrastructure investment in runway, taxiway and hangars 
showed us that North Carolina and Kinston are serious about 
growing their aviation industry.”

Draken International Selects Global Transpark for Operations Base

https://www.surveymonkey.com/r/BQP9GJ3
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A new Filed Flight Plans Dashboard available to N.C. airports 
provides a valuable tool that airports can use to demonstrate 
their reach and impact. 

The Division of Aviation contracted with North Carolina 
State University’s Institute for Transportation Research and 
Education to model flight plan data secured by the Division from 

North Carolina State University’s Institute for Transportation 
Research and Education is conducting a N.C. airports hangar 
study for the Division of Aviation. 

The study aims to provide information local governments and 
the state can use to make decisions about investing in hangars to 
generate revenues and provide a community service.

Data is being collected on the availability of hangar space, future 
demand and expected capacity, and how airports can maximize 

Filed Flight Plans Dashboard Available for Airports

N.C. Airports Hangar Study Under Way

the Federal Aviation Administration and create the dashboard. 
The dashboard, searchable by airport, shows flight data for 
N.C.’s 72 public airports for 2019.

Access the dashboard at https://go.ncsu.edu/
airportarrivalsanddepartures. Contact Dr. Daniel Findley, 
Daniel_Findley@ncsu.edu, with questions.
 

hangars to generate revenue, promote economic growth and 
ensure a return on local, state and federal investment.

Preliminary results based on data from 20 airports was 
presented at the Division’s Sept. 1 quarterly airport community 
meeting.

Airports who have not yet participated in the study are asked to 
contact Dr. Daniel Findley at Daniel_Findley@ncsu.edu. Data 
collection requires a half-hour conversation by phone.

The new dashboard illustrates the broad reach of N.C. airports.

New t-hangar buildings expand aircraft housing capacity at Shelby-Cleveland County Regional Airport.

https://go.ncsu.edu/airportarrivalsanddepartures
https://go.ncsu.edu/airportarrivalsanddepartures
mailto:Contact Dr. Daniel Findley, Daniel_Findley@ncsu.edu, with questions.
mailto:Daniel_Findley@ncsu.edu
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Data collection is nearing completion for the 2021 North 
Carolina: The State of Aviation report and economic impact 
study, scheduled for release in January.

North Carolina State University’s Institute for Transportation 
Research and Education conducts the biennial study for the 

Onslow County redeveloped the Albert J. Ellis Airport (OAJ) 
terminal building in Jacksonville in 2016, boosting tourism, 
allowing businesses to expand and increasing employment in the 
area. 

NCDOT on Aug. 5 recognized the transformative project with a 
2020 Mobi Award for Tourism. 

The Mobi Awards recognize projects that showcase the 
important and transformational role that investments in 

AROUND THE STATE

Division of Aviation. The 2021 economic impact report will be 
based on 2019 data.

The report provides a valuable tool the Division and airports use 
to make the case for state and local investment in airports and 
market the state for aerospace business development. Airports 
are asked to complete their surveys as soon as possible along 
with all businesses that use the airport. Data captured from these 
surveys are used to calculate the economic impact of each airport 
and the 72-airport system as a whole. 

Tenants and users should complete this survey: www.
go.ncsu.edu/Airport

Each airport should have received an airport-specific survey and 
information request from Steve Bert. Contact sabert@ncsu.edu 
with questions.

Airport Economic Impact Data Collection in Home Stretch

Albert J. Ellis Redevelopment Project Wins NCDOT 2020 Mobi Award for Tourism

multimodal transportation – such as aviation, bicycle, 
pedestrian, rail, highway, transit and ferry – play in creating 
vibrant communities in all parts of North Carolina. OAJ’s project 
included aviation and roadway modes. 

The project replaced the airport’s main passenger terminal 
building with a 67,000-square-foot building featuring a 
dedicated mass transit/commercial vehicle loading area, covered 
vehicle loading areas, parking for four aircraft with three 
passenger boarding bridges and enlarged waiting areas.

The project also added a 10,000-square-foot executive terminal, 
hangar complex, rental car facilities, aircraft parking aprons, 
utilities and multiple taxiways. 

View a video about the project.

http://www.go.ncsu.edu/Airport
http://www.go.ncsu.edu/Airport
mailto:Each airport should have received an airport-specific survey and information request from Steve Bert. Contact sabert@ncsu.edu with questions.
https://www.youtube.com/watch?v=9T_4hnijJcY&feature=youtu.be


DEVELOPMENT STAFF 

Interim Manager of Aviation  
Development 
Senior Airport Project Manager (NW)
Rachel S. Bingham, P.E. 
919.814.0570
rsbingham@ncdot.gov

Administrative Assistant
Eileen Cusyck
919.814.0581
emcusyck@ncdot.gov 

Senior Airport Project Manager 
(Commercial Service Airports)
Interim Statewide Programs Manager
Todd Meyer, P.E. 
919.814.0586
tmeyer@ncdot.gov

Senior Airport Project Manager (SE)
Ashley Clowes, P.E. 
919.814.0551
aeclowes@ncdot.gov 

Airport Project Manager (NE)
Jamie Fuller, P.E.
919.814.0554
jafuller2@ncdot.gov
 
 

Airport Project Manager (SW)
Caleb Whitby, P.E.
919.814.0583
cwhitby@ncdot.gov

Airport Safety and Preservation  
Engineer
Alicia Wright 
919.814.0563
arwright@ncdot.gov

Airport Inspector
Jimmy Capps
919.814.0591
jecapps@ncdot.gov

Planning and Environmental Manager
Robert Jackson, AICP, C.M.
919.814.0585
rwjackson@ncdot.gov

FINANCE AND GRANTS STAFF  
 
Manager of Finance and Grants
Betsy Beam, MBA
919.814.0560
bbeam1@ncdot.gov

Grants Administrator
Sheila Gibbs
919.814.0571
sgibbs@ncdot.gov

Finance Business Analyst 
Leah Roberts 
919.814.0567
lroberts@ncdot.gov

Accounting Clerk 
Cindy Reilly 
919.814.0556
creilly1@ncdot.gov

Grants Technical Specialist
Amy Harber
919.814.0550
ajharber@ncdot.gov 

Division of Aviation Development and Grants Contacts

Find airport development guidance, resources and forms on the Connect NCDOT State Airport Aid & FAA State Block Grant Programs webpage  
https://connect.ncdot.gov/municipalities/State-Airport-Aid

Connect with DOA: ENCDivisionOfAviation RNCAviation  I NCAviation

The North Carolina Department of Transportation Division of Aviation promotes the economic  
well-being of North Carolina by developing a safe and robust air transportation system. 

Bobby Walston, Aviation Director • www.ncdot.gov/aviation

Girls in Aviation Day 2020 Ready for Take Off with Free Virtual Experience

Enrollment is now open for Women in Aviation 
International’s 6th Annual Girls in Aviation Day 
(GIAD). It will launch with a free app on Sept. 
26. 

The free, year-round experience is open to girls 
and boys ages 8-17 around the world through the 
launch of the new Aviation for Girls (AFG) App, 
sponsored by the U.S. Air Force.

AFG aims to encourage interest in aviation, 
aerospace and STEM by delivering valuable 
content and resources, including career videos, 
virtual museum tours, scholarship information, 
hands-on activities, book readings in multiple 
languages and digital issues of Aviation for Girls 
magazine. 

Download the app.

https://connect.ncdot.gov/municipalities/State-Airport-Aid
https://www.facebook.com/NCDivisionOfAviation
https://twitter.com/NCAviation
https://www.instagram.com/NCAviation/
http://www.ncdot.gov/aviation
https://bit.ly/AviationforGirlsApp

