
▯ Estimate demand
▸ Demand map
▸ Observed conditions
▸ Future land use/MPO/RPO review

▯ Intermittent/None demand area
considerations
▸ Network connectivity
▸ Within municipality
▸ State/regional facility or trail

▯ Refine Step 2 demand estimation
▸ Evaluate demand growth
▸ ITE Trip Generation Manual

▯ Identify preferred facility(ies) and
options with Facility Matrix
▸ Exercise engineering judgement
▸ Consult local stakeholders

▯ Review other design elements
▸ Transit
▸ Intersections
▸ Crossings

▯ Conduct comprehensive cost analysis
▸ Anticipated right-of-way
▸ Utilities
▸ Design
▸ Construction
▸ Additional elements

▯ Evaluate schedule impacts
▯ Review environmental risk

▯ Evaluate cost impact
▸ Return to Step 3 and consult IMD if cost

is considerable impact
▯ Evaluate schedule impacts

▸ Case-by-case analysis
▸ Return to Step 3 and consult IMD if

     schedule impact is considerable
▯ Document recommendations
   ▸ Final facility selection
   ▸ If no facility selected:
       ■ Complete Streets Review Team   
       submission
       ■ Alternative inclusion plan

5
Final 
Analysis

The Complete Streets Project Evaluation Methodology process serves as guidance to aid in the evaluation of 
highway projects for Complete Streets elements. This guidance is intended to support Project Leads and Managers throughout 
the PDN stages, beginning with all five steps in PDN Stage 1 and select steps revisited in PDN Stage 2. Project Leads and Managers 
should supplement this process with local conversations, detailed analysis of conditions, and engineering judgement to design the 
appropriate facility to meet identified needs.

PDN Stage 1 & 2

▯ Screen planning documents
▸ Adopted local/regional plans
▸ CTP
▸ Others   (FAQs)

▯ Multimodal network connectivity
review and gap analysis
▸ Pedestrian: ½ mile
▸ Bicyclist: 3 mile

▯ Compile existing and anticipated
conditions data

▯ Alternative review process
▸ Safety projects
▸ Maintenance projects
▸ Interstate projects
▸ MPO/RPO funded projects

Additional Resources
Complete Streets Implementation Guide

Complete Streets FAQs
Complete Streets Project Sheet

IMD Project Review Request Portal

Consider project impacts and 
additional analyses to reduce impact.

Continue PDN Process

1
Initial Screening 
and Data Input
PDN Stage 1

2
Transportation 
Need Determination
PDN Stage 1 & 2

4
Impact 
Assessment
PDN Stage 1 & 2

3
Facility Type 
Selection
PDN Stage 1 & 2

https://connect.ncdot.gov/projects/BikePed/Documents/CS_FAQs.pdf
https://connect.ncdot.gov/projects/BikePed/Documents/CS_FAQs.pdf
https://www.arcgis.com/apps/webappviewer/index.html?id=4d99643ea1354c0e9e8ad27243983bc4
https://connect.ncdot.gov/projects/BikePed/Documents/Complete%20Streets%20Implementation%20Guide.pdf
https://connect.ncdot.gov/projects/BikePed/Documents/NCDOT%20Complete%20Streets%20Project%20Sheet.pdf
https://app.smartsheet.com/b/form/fec2ae1a0bb748998f1c275a708f3106
https://connect.ncdot.gov/projects/BikePed/Documents/Complete%20Streets%20Evaluation%20Methodology.pdf



