ORTH CAROLINA
epartment of Transportation

Office of Strategic Advancement (OSA)

August 27, 2026 & September 10, 2026

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



ncdot.gov

Agenda

1. Overview of OSA
2. LSC needs by vertical

3. Addltlonal LSC details

Scoring criteria
Discipline codes

« Consultant Rate System — approved rates
Timeline
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Office of Strategic Advancement’s Vision, Mission, and Objectives

WHERE WE'RE GOING HOW WE OPERATE
Vision Mission

Position NCDQOT as a national model Equip NCDOT leaders and divisions to
for strategic excellence and innovation plan strategically, act on bold ideas,

and adopt what works

What this means. NCDOT becomes the DOT How we work: OSA does not do the work for
other states benchmark against - in the rigor of divisions, we give them the planning

how it plans, the throughput of how it innovates, architecture, evidence base, and innovation
and the discipline of how it executes. pipeline to do it themselves - at higher quality

and faster speed.

What OSA success |looks like:

WHAT WE DELIVER

Objectives

Ol

02

03

RESEARCH & POLICY

Coordinate and execute high-priority
research and policy initiatives

STRATEGIC PLANNING

Manage NCDOT's strategic planning
process and drive accountability for results

INNOVATION

Identify new approaches, pilot
opportunities, and scale proven solutions

NCDOT delivers better, faster, and more innovatively for the people of North Carolina
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OSA Org Chart

Mary Cole Pike
Chief of Staff

Alpesh Patel

Director

—— Direct report ---- Dotted-line liaison (outside OSA)

Cameron McNeill
Deputy Operations Director

. Amna Cameron
N Deputy Director

Strategic Planning &
Comms

Performance management and
stakeholder engagement

Policy & Finance

Policy, grants, revenue forecast,

and investment solutions
analysis

Mike Ware

Chief Information Officer

TBD .’
Deputy Director .

Research

Rapid response syntheses and
think tank partnerships

Al & Technology

Cross-functional initiatives and
technology adoption
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OSA has four key verticals that support our work

@ Research Policy & Finance

Rapid response Syntheses\ Policy, grants, revenue forecast,
Think tank partnerships and investment solutions analysis

Office of
Strategic

Advancement

Performance management Cross-functional initiatives
Stakeholder engagement Technology adoption
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Broadly, there are five types of engagements that could support OSA
on a recurring basis across verticals

: Adds short-term, specialized expertise to expand capacity and (=)
Staff Augmentation support priority projects across OSA's verticals @A”
Strategic Planning & Develops strategic priorities, facilitates planning, and delivers @AII
Program Implementation insights that guide department-wide decision-making @@
Research & Rapid Provides fast, targeted research and analysis to inform Research
Response Support policies, operations, and emerging transportation needs Policy & Finance

: : Builds dashboards, models, and governance structures that
Data, Analytics, & Reporting strengthen data-driven decisions across the agency Strategic Planning & Comms
©) Al & Technology

j[=lelglgle]llele\YAA\R-ToTo ID][e]it-1NI \/o|lUates, prioritizes, and supports adoption of technologies Policy & Finance
Modernization Support and Al solutions to modernize NCDOT operations

Note: engagements are not mutually exclusive; some may support several of these engagement types
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2) Vertical Deep Dive
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Research (1/4)

The Research team conducts and facilitates research with third-
parties (e.g. universities, consultants, and non-profits) to support
NCDOT's business needs

Vertical
description

« Research development: facilitate exploration of transportation
Innovations with third-party institutions

« Research implementation: facilitate transfer of knowledge from
third-party institutions to NCDOT

« Research thought leadership: coordinate research for state and
federal issues; participate in several national organizations (e.g.,
AASHTO, TRB)

* |nternal Research: conduct internal research initiatives,
Implementation and technical assistance initiatives.

Project
categories
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@ Research (2/4)

9-36
Months
Duration
(from start
date)

~20-30/

year

Long - Term

3-9
Months
Duration
(from start
date)

~10-15/
year

O -3 months
Duration
(from start
date)

Short - Term

Q
n
-
O
Q
)
0]
oY
9
Q
©
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- Pavement, Materials, Operations &
¢ Maintenance

- Structures, Construction, & Geotech.
- Traffic, Roadway Design, & Safety

- Planning, Program, & Policy

- Multimodal

| Environmental & Hydraulics
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Research (3/4)

Program Tasks

Month 1

Month 2

Month 3

Month 4

Month 5

Rapid Response Research and Analysis Program Timeline

Part 1: Initiation, Scoping. and Agreement Execution

Part 2: Project Execution

Part 3: Deliverable Review, Acceptance, and Project Closeout

10
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Research (4/4)

Example Engagements

Last-Mile Warehousing and Fulfillment
Development in North Carolina

NCDOT Project 2025-13
FHWA/NC/2025-13
June 2026

RESEARCH &
DEVELOPMENT

Development of a Finite Element
Model for the Load Rating of
Temporary Railcar Bridges

NCDOT Project TA2025-12

FHWA/NC/TA202025-12 NC STATE
December 2025 UNIVERSITY

RESEARCH &
DEVELOPMENT

1n
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Strategic Planning & Communications (1/2)

Vertical
description

Project
categories

The Strategic Planning & Communications team is responsible for

NCDOQOT's strategic planning process and driving accountability for
results.

« Strategic Planning: Develop unit level strategic plans
« Strategic Plan Initiative Implementation: Assist units with
Implementing and completing initiatives in the strategic plan

12
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Strategic Planning & Communications

Example Engagements

I North Carolina Division of Motor Vehicles |

Strategic Priority 1

Build a streamlined digital
experience

In the future, NCDMV customers will enjoy a seamless experience across all online services. Improving
digital services is vital for expanding accessibility and reducing the need for in-person visits.

Our approach moving forward
We will deliver intuitive, predictable, and
consistent services using methods that our
customers prefer. We will do this by

We will measure our success
using two primary measures Currently®®

« Enhancing the existing digital experience
« Expanding the authorization of online services
« Creating a fully integrated digital experience

Complted @in rocess ©Pianne

@

What are we doing now...

TPD's organizational mission, vision, and
values are in alignment with the NCDOT's
2023-2025 Strategic Plan goals:

<

Make transportation safer/Vision Zero.

<

Improve the reliability and connectivity
of the transportation system.

<

Deliver and maintain our infrastructure
effectively and efficiently.

<

Provide great customer service.

<

Be a great place to work.

v’ Be a transparent and accountable
organization

¥' Be a diverse and inclusive organization.

v" Be an innovative organization.

North Caroling
Department of Transportation
Strstegic pan

20232005

@Expand and provide online
driver services that were
authorized under SB-245
(eg. renewals, issuances

Enhance NCDMV website
navigation and ease of
information access

(eg. Al chatbot, navigation)

@Enable online renewal of
commercial driver licenses (CDLs)

@Enable customersto upload
and verify documents online
before office visits (g, REAL ID,
CDL requirements)

This strategy priority

@ Offer driver services knowledge
examsonline
(eg. driver licanse, CDL)

@ Expand online vehidle services
(eg, peer-to-peer vehicle sales,
titing)

@ Adopt mobile IDs

(for NC. residlents and for out-
ofstate residents)

@ Develop a fully integrated
mobile experience for NCDMV
customners

®Leverage emerging technology
for online services
(eg.further Al usage,
personalized reminders
streamiined processes)

@®Launeh a platform thatis a one-
stop loeation for government.
senvices beyond the NCDMY

g i'

create a more efficient, accessible, and uses

riendly NCDMV

experience, one that facilitates a seamless, consistent journey across all service channels.

Esch ransaction mayinchude muliplesenvices (2, 3

asscond consecutie online
cfthe Level Il fll prexision icerse forteen c

(2/2)

2022-23 NCDOT STATEWIDE

CUSTOMER SERVICE SURVEY
Phase |

13
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@ Al & Technology (1/3)

Vertical
description

Project
categories

The Al & Technology team accelerates NCDOT's digital evolution

by identifying, evaluating, and deploying innovative technology
and Al solutions

« Al governance & use case development: serve as the agency's
clearinghouse for evaluating and prioritizing new Al and
technology use cases

« Data &reporting: build and maintain dashboards and data
infrastructure to support NCDOT
« Technology translation & coordination: act as connective layer

between business units and IT, translating operational needs
Into technical requirements

14
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One test sorts which contract an engagement is on: new source
code runs on DIT, configuration runs on OSA (2/3)

Build Configure

DIT contract OSA contract

When to use this contract When to use this contract
Your firm writes source code that the platform Your firm configures out-of-the-box tools without
executes. Writing new code.
Example scope of work Example scope of work
* Solution & app development * Business analysis & requirements gathering
* System architecture, data storage & engineering « Draft user interface designs
« Al implementation « Data analysis & governance
* SaaStool procurement » Strategy consulting, program & project
*  Enterprise platform admin & cloud hosting Management support

« Prototyping approved tools (i.e., “low-code”/
configuration) in DIT-T environments

15
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@ Al & Technology (3/3)

Example Engagements
—_— State of North Carolina Al Leadership Council

NCDOT Hurricane Helene Recovery Dashboard

$5.8B
Statewide Al Strategic Roadmap

9,469
Total Damage Sites Damage Sites Total Estimate

$1.79B $849.29M
Reimbursements

Expenditures
Percent Completed by Estimated Cost Range

<$100K

0
0% 72.07%
$100K <$1M
| ]
AN, o1 <avouina
3 ! DEPARTMENT of
@¢9 COMMERCE

INFORMATION
TECHNOLOGY

67.06%

| NCDOT Hurricane Helene Recovery Website

NCDOT Road Reopening for Hurricane Helene
Dashboard

23.61%

Railroad Crossing
Inventory Data
Governance Framework

July 16,2025 Version 1.0

P

16
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Policy & Finance (1/2)

Vertical
description

Project
categories

The Policy & Finance Team supports the agency's long-term financial
and strategic goals by leading federal discretionary grant efforts,
shaping state and federal policy initiatives, conducting the revenue

forecast, and researching new and sustainable funding opportunities.

« Grants: Develop and manage applications for competitive federal
funding opportunities, ensuring strong, compliant, and
strategically aligned submissions.

« Federal and State Policy: Analyze, interpret, and guide the agency’s
alignment with federal legislation, regulations, and programs to
support strategic and operational priorities.

« Revenue Forecasting: Produce and refine data-driven forecasts for
transportation-related revenues

« Revenue Evaluation: Research and evaluate emerging funding
options to diversify and strengthen the agency's long-term
financial sustainability.

17
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Policy & Finance (2/2)

Example Engagements

GROUND

TO SKY
PROJECT

SIANID

Solving Access for NC 12 in Dare County

Project Description

PROTECT FFY 2022 and 2023
GRANT APPLICATION
AUGUST 2023

MPDG FFY 2023 and 2024
GRANT APPLICATION
AUGUST 2023

Gas Tax Calculator

@ About how many miles do you drive per year? @ How many miles per gallon does your vehicle get (on average)?

[ 9,000 Miles o 12,000 Miles Low (10-20 MPG) Plug-In Hybrid

15,000 Miles 18,000 Miles [ Average (20-30 MPG) ° Electric (No Fuel)

High/Hybrid (30-50 MPG)

Your approximate annual payment for state
transportation fees and taxes

$191

18
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3) LSC Details

19
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LSC Scoring Criteria

October T,

2026
Release

Prior Experience and Qualifications

« 30%

Past Performance

« 25%

Technical Ability

« 25%

NCDOT Familiarity

« 10%

Team Capacity

« 10%

20
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Discipline Codes

New Discipline Code
— details to follow

.
216

Federal Discretionary Grant Writing
Communications, marketing, publications, and

217 . .
graphics assistance
218 Research
219 Research Support
550 Artificial Intelligence and Data Science for

Transportation


https://connect.ncdot.gov/business/Prequal/Pages/PrequalDisciplineRequirements.aspx?=bp&alldepartments

ncdot.gov

New Pre-Qualification Codes

Applications
Mmust pbe

submitted
prior to RFLOI
submittal

Federal Discretionary Grant Writing: 216

-Develop project narratives, benefits and impact statements, and working with
stakeholders

Communications, marketing, publications, and graphics assistance: 217

-Promotional materials, website outlines, graphics, communication plan, event
planning

Research: 218

«Conduct short term research

Research Support: 219

-Contracts, technical editing, and reviews

Artificial Intelligence and Data Science for Transportation: 220

<Al and data science support

22


https://connect.ncdot.gov/business/Prequal/Pages/PrequalDisciplineRequirements.aspx?=bp&alldepartments
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How to become prequalified

Actions to take
1. Acquire NCID

2. Register NCID and Tax ID with
NCDOT

3. Complete the NCDOT
Prequalification Access Reguest
Form

4. Complete Prequalification
Application

Documents required

« \W-9

* Financial statements

* Business licenses

* Resumes for key personnel

e Professional
credentials/licenses

e Technical work examples

23


https://connect.ncdot.gov/business/Prequal/pages/default.aspx
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NCDOT Consultant Rate System (CRS) - Approved Rates

Hourly rates, overhead, and cost of capital must be approved by NCDOT’s Office of Inspector General’s

To have rates approved, you must:
* Have a NCID

« Complete the CRS Access Authorization Request Form (note: only one person limit for CRS access)

* Provide supporting documentation

Attached Documents

Go Back To Locations Upload Documents

Employee Data
Vendor Overhead Rates Required documents can be uploaded in PDF format only
Attached Documents 1. Choose the type of file you want to upload

Application Summary Intemnal Gontrol Questionnaire - FOF -

2. Locate the file on your file system (must be in PDF format)

Browse.
b 3. Click to upload the file
o Upload
Employee
First Name Archived Documents
0.00 Document Type Date

No documents archived for this application

. ’
F"-m S Company Tite s - =

Selected Discipline References

E m p I oye e I Discipline References Proficiency

No Discipline References Selected

Data L

Standard Forms available for download

Document Name:

Discipline References Proficiency Appd-B-ICQ-(05-01-2012FINAL-updated-to-reference-2015-Guide-12-7-15).docx
ADMINISTRATIVE = None Contributing Journey Advance -~ Consultant-Cost-Certification.pdt
AGRICULTURAL ENGINEERS = None Contributing Journey Advance
AIR QUALITY/CONFORMITY =) None Contributing Journey Advance
AIRCRAFT MAINTENANCE MANAGE. = None Contributing Journey Advance
AIRCRAFT MAINTENANCE TECHS =) None Contributing Journey Advance
AIRPORT PROJECT MANAGEMENT =) None Contributing Journey Advance
ARCHAEOLOGISTS = None Contributing Journey Advance .
= None (> Gomwbutng < Joumey ) Aavance Contact: John Stroud — jestroud@ncdot.gov
ARCHITECTURAL HISTORIANS = None Conftributing Journey Advance -

s e o . P B P ~


https://connect.ncdot.gov/projects/Project-Management/TrainingDocs/CRS-PEF-Steps-Prepare-CRS.pdf
mailto:jestroud@ncdot.gov
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Timeline - subject to change

October 1: RFLOI released

November 2: RFLOI closes

November 3 - December 4. Proposal Review
December 7 - December 11: Proposal Interviews
December 14 - December 18: Final Decisions

« January 7,2027. Board of Transportation Approval

February/March 2027: Contracts signed

We are no longer accepting meetings with consultants until BOT Approval

25
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Questions

Office of Strategic Advancement Website

26


https://connect.ncdot.gov/projects/OSA/Pages/default.aspx
https://connect.ncdot.gov/projects/OSA/Pages/default.aspx

Contact Us

Future Questions

Prior to September 30 After October 1
Nbearle-young@ncdot.gov psMmu@ncdot.gov
CJ ncdot.gov

X @NCDOT ncdotcom u NCDOTcommunications @ ncdotcom

O oncoor @ neoor B NcoOTcommunications 3= View All Channels


https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.ncdot.gov/news/social-media/Pages/default.aspx

Contact Us

Alpesh Patel

agpatell@ncdot.gov
919-741-7698

Cameron McNeill

ccmeneilll@ncdot.gov
919-707-2824

CJ ncdot.gov

X @NcDoT ncdotcom

u NCDOTcommunications @ ncdotcom
O oncoor @ neoor

B NcoOTcommunications 3= View All Channels


https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
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