Questions & Answers (FAQs)
Source: Office of Strategic Advancement – Upcoming RFLOI Webinar
Dates: August 27, 2026 and September 10, 2026

Q: Will the presentation slides and webinar recording be shared with attendees?
A: The presentation slides will not be distributed directly to attendees. Slides, the webinar recording, and responses to submitted questions will be posted on the Office of Strategic Advancement (OSA) website.

Q: How can an organization amend an existing prequalification application to add an additional discipline code?
A: Organizations with an open or previously submitted application may amend that application through the same system used for the original submission. Additional supporting materials, including resumes for the new discipline area, must be submitted for consideration.

Q: Do firms complete pre-qualification independently before submitting for LSC approval and partnership consideration?
A: Yes. Firms are responsible for obtaining their pre-qualification independently. The LSC submission is then completed through a single application process that includes the required team information.

Q: Must pre-qualification for the required discipline codes be completed before October 1?
A: No. Pre-qualification must be completed before submitting an LSC application. For example, if an LSC application is submitted on November 2 at 10:00 a.m., the applicable pre-qualification submissions must already have been completed before that time. Teams must collectively cover all discipline codes identified in the solicitation materials.

Q: Is it necessary to propose services across all verticals, or can a consultant propose only a few?
A: Teams are expected to provide coverage across all required verticals.

Q: Will firm pre-qualification under this RFLOI be divided into four separate areas?
A: No. The intent is to procure complete teams that collectively cover all required areas. Firms that do not possess all required pre-qualification codes may partner with other firms to ensure the team satisfies the full range of required qualifications.

Q: What is the confirmed total number of required discipline codes?
A: The requirement consists of five new codes and ten additional codes, for a total of fifteen discipline codes.

Q: Will attendance records from the webinars be made available?
A: Yes, attendee lists will be posted to the OSA website.

Q: Will this contract be available through the NASPO cooperative contracting system?
A: No. Contracts will be posted through the department’s Professional Services system and website, not through the NASPO contracting system.

Q: How many consultants or teams does OSA anticipate selecting?
A: A decision has not yet been made regarding the number of consultants or teams that will be selected.

Q: How many awards does NCDOT anticipate making for this LSC?
A: The number of anticipated awards has not been determined at this time.

Q: Can a company serve as a prime consultant on one team and a subconsultant on another team?
A: Yes. Firms may structure their team participation in the manner they believe best supports their qualifications and approach.

Q: Is there a cap on the number of teams or consultants that may be awarded contracts?
A: No cap has been established at this time.

Q: What is the difference between the prequalification application, the Request for Letters of Interest (RFLOI), and a Request for Proposals (RFP)?
A:
· The prequalification application is used to obtain discipline codes and qualify for future opportunities.
· The Request for Letters of Interest (RFLOI) serves as the proposal process, where teams present their qualifications, team structure, and ability to perform the work.
· There is no Request for Proposals (RFP) associated with this procurement. The RFLOI is the applicable solicitation document.

Q: Does the prime consultant need to be prequalified in all required discipline codes?
A: No. The complete team, collectively, must provide coverage for all required discipline codes.

Q: Is Value Management included in this new on-call contract?
A: No. Value Management is not part of this new on-call contract.

Q: Will value engineering/value management be included under this contract?
A: No. Value management will not be included under this contract vehicle and is expected to be procured through a separate LSC. At this time, the specific LSC through which those services will be procured has not been identified.

Q: Is Federal Grant Management included in this proposal?
A: Yes. Federal Grant Management is included within the scope of services.

Q: How will team capacity be evaluated?
A: Team capacity is evaluated based on the availability and ability of team members to perform the work. Proposers should clearly demonstrate their staffing plan, available resources, and ability to support the required engagement areas.

Q: How should firms think about presenting team capacity in their proposal?
A: Firms should present a staffing plan that clearly demonstrates available resources, experience, and the ability to support the required scope of work. Team members with significant relevant experience and availability may be highlighted where appropriate.

Q: What is the difference between a consultant, a firm, and a team?
A:
· Firm and consultant are used interchangeably to refer to a company.
· A team consists of multiple firms working together, including a prime consultant and one or more subconsultants.

Q: Which existing on-call contracts will this OSA on-call replace?
A: This on-call contract will replace both the Strategic General Services On-Call and the Strategic Initiatives and Program Support On-Call contracts.

Q: Can a small business with expertise in only one service area participate?
A: Yes, provided the firm joins a team that collectively covers all required discipline codes and service areas.

Q: If multiple teams are selected, how will task orders be assigned?
A: Assignment methods will vary depending on project needs. Some task orders may be assigned directly from the approved consultant list, while others may involve requests for proposals or responses from a select group of qualified firms.

Q: For staff augmentation services, are personnel required to be embedded at NCDOT offices?
A: Requirements will depend on the specific project. Staff augmentation services may include a combination of embedded and remote personnel. Some staff may work on-site at NCDOT offices, while others may perform their work remotely based on project needs

Q: Is embedded staff required for Discipline Code 219?
A: No. Discipline Code 219 does not necessarily require embedded staff.

Q: Will there be a Disadvantaged Business Enterprise (DBE) goal for this contract?
A: No. There is not a DBE goal associated with this Limited Services Contract (LSC).

Q: Can you provide additional information about the Consultant Rate System and the requirement to submit hourly rates and cost of capital?
A: Questions regarding the Consultant Rate System approval process, including specific documentation requirements for hourly rates and cost of capital, should be directed to the NCDOT Office of Inspector General, John Stroud, at jestroud@ncdot.

Q: If a firm already has approved consultant rates, must they be resubmitted for the new LSC, or do those rates carry over?
A: If the team’s rates are already approved, no further action is needed.



